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COMMUNITY DEVELOPMENT BLOCK GRANT- DISASTER RECOVERY (CDBG-DR) 

AGREEMENT FOR 
HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROG 

CONSTRUCTION MANAGERS 
BETWEEN THE 

PUERTO RICO DEPARTMENT OF HOUSING 
AND 

DSW HOMES, LLC 

THIS AGREEMENT FOR HOME REPAIR, RECONSTRUCTION, OR RELOCATION PROGRAM 
CONSTRUCTION MANAGERS, (hereinafter referred to as the "Agreement") is entered into 
in San Juan, Puerto Rico, this J!.L. of ~rn'oer , 2019, by and between the PUERTO 
RICO DEPARTMENT OF HOUSING (hereinafter, PRDOH), a public agency created under 
Law No. 97 of June 10, 1972, as amended, 3 LPRA § 441 et seq., known as the Department 
of Housing Governing Act with principal offices at 606 Barbosa Avenue, San Juan, Puerto 
Rico, herein represented by Hon. Fernando A. Gil-Ensenat, lawyer, of legal age, married 
and resident of Guaynabo, Puerto Rico, in his capacity as Secretary; and DSW HOMES, 
LLC (hereinafter, the "CONTRACTOR"), with principal offices in 502 20th Street, Galveston, 
TX, 77550, herein represented by Paul Judson, in his capacity as VP of New Development, 
of legal age, married, and resident of Galveston, Texas, duly authorized by Resolution by 
the CONTRACTOR. 

WHEREAS, on September 2017, Hurricanes Irma and Marfa made landfall in Puerto Rico 
causing catastrophic island wide damage, knocking out power, water, and 
telecommunications for the entire island and its island municipalities. Hurricane Marfa 
caused major structure and infrastructure damage to family homes, businesses and 
government facilities triggering the displacement of thousands of residents of the Island 
from their homes and jobs. 

WHEREAS, under the Continuing Appropriations Act, 2018 and Supplemental 
Appropriations for Disaster Relief Requirements Act, 2017, signed into law September 8, 
2017 (Pub. L. 115-56), $1.5 billion were allocated by the U.S. Department of Housing and 
Urban Development (HUD) for disaster recovery assistance to the Government of Puerto 
Rico under the CDBG-DR. These funds are intended to provide financial assistance to 
address unmet needs that arise and that are not covered by other sources of financial 
aid. 

WHEREAS, on February 9, 2018, a Notice was published in the Federal Register, Vol. 83, 
No. 28 (83 FR 5844), that allocated $1.5 billion for disaster recovery assistance to the 
Government of Puerto Rico. 

WHEREAS, pursuant to a letter dated February 23, 2018 sent by the former Governor of 
Puerto Rico to the Secretary of HUD, the PRDOH is the governmental agency designated 
as grantee of the CDBG-DR funds allocated to the Government of Puerto Rico. 

WHEREAS, under the Bipartisan Budget Act of 2018, signed into law February 9, 2018 (Pub. 
L. 115-123), an additional $8.22 billion were allocated by HUD for disaster recovery 
assistance to the Government of Puerto Rico under CDBG-DR. 

WHEREAS, on August 14, 2018, a Notice was published in the Federal Register Vol. 83, No. 
157, (83 FR 40314) that made an additional allocation to Puerto Rico of $8.22 billion for 
recovery. With these allocations of funding, the PRDOH aims to lead a transparent, 
comprehensive recovery to benefit the residents of Puerto Rico. PRDOH holds 
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accountability and is committed to the responsible, efficient, and transparent 
administration of CDBG-DR grant funding. 

WHEREAS, on September 20, 2018, the Governor of Puerto Rico and the Secretary of HUD 
signed the Grant Agreement. 

WHEREAS, the PRDOH is interested in contracting Home Repair, Reconstruction, or 
Relocation Program Construction Managers to assist PRDOH with the implementation of 
the Home Repair, Reconstruction, or Relocation Program (hereinafter, R3 Program) as 
described in the Puerto Rico Disaster Recovery Action Plan, as amended and approved 
by HUD, to address housing needs in Puerto Rico, ensuring compliance with all CD BG-DR, 
HUD, and applicable federal and local requirements, rules, and regulations, and 
adequately coordinating and monitoring all CDBG-DR related activities. 

WHEREAS, the Construction Managers will be used under the R3 Program for their 
expertise, experience, and knowledge in the areas of design, construction, and contract 
administration. Construction Managers will coordinate design, permitting, demolition, 
abatement, repair, and construction of new single-family housing stock. The Construction 
Managers will aid the R3 Program in its goals of (a) returning displaced households, (b) 
reconstructing housing to higher resilience standards, (c) revitalizing weak and aging 
housing stock, and (d) moving households out of unsafe conditions. Construction 
Managers will be entities that have the capacity to invest considerable amounts of 
resources to design, repair, or build single-family dwelling units within short periods of time. 

WHEREAS, on November 16, 2018, the PR DOH issued Request for Proposals CDBG-DR-RFP-
2018-09 (RFP) for Home Repair, Reconstruction, or Relocation Program Construction 
Managers with CDBG-DR funds. On January 22, 2019, the PRDOH Procurement Office 
received thirty (30) Proposals for the RFP from parties interested in providing the services. 
The RFP allowed Proposers to submit Proposal for two [2) different levels of Construction 
Managers. Level 1 Construction Managers are those with high financial capabilities 
which are able to perform work in large quantities at any given time and within a large 
area. Level 2 Construction Managers are those with moderate financial capabilities 
which are able to perform moderate quantities of work at any given time and within 
adjacent groups of municipalities. (Attachment A). 

WHEREAS, the PRDOH desires to enter into an agreement with DSW HOMES, LLC to secure 
its services and accepts the CONTRACTOR'S Proposal and costs, and the CONTRACTOR 
by its acceptance of the terms and conditions of this Agreement is ready, willing and 
able to provide the requested services contemplated under this Agreement (Attachment 

A). 

NOW THEREFORE, in consideration of the mutual promises and the terms and conditions 
set forth herein, the PRDOH and the CONTRACTOR agree as follows: 

I. TYPE OF CONTRACT 

Contract Type: This is a lump sum fixed fee and unit price contract. Under this Agreement, 
CONTRACTOR shall submit monthly invoices to the PRDOH based on the Compensation 
Schedule (Attachment D) and as the services are rendered. Any and all changes and/or 
modifications to this Agreement shall be in writing and must be signed by both parties. 

Attachments Incorporated: The following attachments are incorporated into this 
Agreement by reference and are hereby made part of this Agreement: 

Attachment A Notice of Award 
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Attachment B PRDOH Request for Proposals CDBG-DR-RFP-2018-09 

Attachment C Scope of Work 

Attachment D Compensation Schedule 

Attachment E Performance Requirements 

Attachment F Insurance Requirements (DV-OSPA-78-5) 

Attachment G HUD General Provisions 

Attachment H Project Labor Agreement 

All Attachments hereto are fully incorporated herewith such that the terms and 
conditions of the Attachments shall be as binding as any terms and conditions of this 
executed written Agreement. Should any inconsistency appear between the 
Attachments and this Agreement, the Agreement shall prevail. 

II. TERM OF AGREEMENT 

A. This Agreement shall be in effect and enforceable between the parties from the 
date of its execution. The Term of this Agreement will be for a performance period 
of thirty-six (36) months, ending in ~ , _IS_, 20U.. 

B. Extensions: PRDOH may, at its sole discretion, extend the Agreement's term for 
additional terms of twelve (12) months, or expressed in days, three hundred and 
sixty five days (365) days, up to twenty-four (24) months, or expressed in days, 
seven hundred and thirty days (730) days upon mutual written agreement of the 
parties. 

C. The term of this Agreement shall not exceed a period of five (5) years, including 
options for renewal or extension. Likewise, the term of this Agreement cannot 
exceed the lifetime of the initial Grant Agreement, unless the term of the initial 
Grant Agreement is extended by HUD. 

Ill. SCOPE OF SERVICES 

The CONTRACTOR will provide the services described in Attachment C of the Agreement. 
The parties agree that the CONTRACTOR shall furnish all permits, consents, licenses, 
equipment, software and supplies necessary to perform the Services, at CONTRACTOR'S 
sole cost. 

IV. COMPENSATION AND PAYMENT 

A. The PRDOH agrees to pay the CONTRACTOR for allowable Services rendered 
under this Agreement in accordance with the rates and amounts described in 
Attachment D of this Agreement. 

B. The PRDOH will pay the CONTRACTOR, for allowable services performed during 
the term of this Agreement, a maximum amount not to exceed FIFTY MILLION 
DOLLARS ($50,000,000.00); Account Number: R0l H07RRR-DOH-LM 6090-01-000 

C. Such payment shall be compensation for all allowable services required, 
performed and accepted under this Agreement included in Attachment C. 

1'e 
' , 
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D. Any additional funds to complete the services requested by the PRDOH to the 
CONTRACTOR will be subject to evaluation before acceptance as well as funds 
availability and will require an amendment to this Agreement. 

E. The CONTRACTOR shall submit an invoice to PRDOH on a monthly basis. Said 
invoice must be submitted including all required invoice supporting documents, 
including but not limited to monthly reports, timesheets, invoice and photos 
evidence, expense plan and/or work projections. If PRDOH determines that the 
submitted invoice and supporting documents are acceptable, then the invoice 
will be approved for payment. 

F, An authorized representative of the PRDOH will review each invoice and, if 
adequate, will approve and process its payment. Payments to the CONTRACTOR 
shall be made by electronic funds transfer (EFT). Payments will be issued to 
CONTRACTOR within a 45-day period from the date the PRDOH Finance 
Department receives an approve invoice. PRDOH reserves the right to conduct 
any audits it deems necessary. The CONTRACTOR agrees to cooperate fully with 

any such audit or audits. 

G, While providing the services under this Agreement, the CONTRACTOR must adhere 
to applicable requirements of the CDBG-DR grant. If the CONTRACTOR performs 
ineligible activities under the CDBG-DR grant or program, the CONTRACTOR 
cannot include them in the invoice for payment to the CONTRACTOR. 

H, CONTRACTOR shall be liable to the PRDOH for any costs disallowed pursuant to 
financial and/or compliance audit(s) of funds received under this Agreement. 
CONTRACTOR shall reimburse such disallowed costs from funds other than those 
CONTRACTOR received under this Agreement. 

I, The CONTRACTOR acknowledges and agrees to repay any CDBG-DR funds used 
for ineligible costs. 

J. Extended overhead costs is an Ineligible cost under this Agreement and shall not 
be reimbursable. 

K, In order for the CONTRACTOR to receive payment for any work performed 
hereunder, the following certification must be included in each application for 
payment or invoice submitted to the PRDOH for payment: 

"Under penalty of absolute nullity, I certify that no public servant of 
the government entity is a party to or has an interest in the profits or 
benefits that are the product of the contract subject of this invoice, 
and to be a party to or have an interest in the profits or benefits of 
resulting from the contract, under this invoice a prior dispensation 
has been issued. The sole consideration to furnish the contracted 
goods or services subject of the contract is the payment agreed 
upon with the authorized representative of the parties. The amount 
that appears in the invoice is fair and correct. The work has been 
performed, the products have been delivered and the services 
rendered, and no payment has been received for them." 

V. REIMBURSABLE EXPENSES 

The PR DOH will not reimburse any costs incurred by the CONTRACTOR not included in the 
approved Proposal or in an executed written amendment. 
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VL ADDITIONAL SERVICES 

Should additional services be needed by the PRDOH, such additional services shall be 
agreed upon by the parties in a written document signed by both parties, prior to the 
issuance of a notice to proceed with the performance of such additional services. 

VII, OWNERSHIP AND USE OF DOCUMENTS 

A. With the exception of the CONTRACTOR'S working papers, the CONTRACTOR 
acknowledges the PRDOH's ownership of all information, drafts, documents, reports, 
papers and other materials developed and prepared by the CONTRACTOR, its 
agents or representatives, for purposes of performing key obligations hereunder. In 
the event of any termination, the CONTRACTOR shall deliver such information, drafts, 
reports, papers and other materials to the PRDOH, in document form or as computer 
program data, and the CONTRACTOR recognizes the PRDOH's right to request such 
documentation or computer program data. If the CONTRACTOR fails to deliver said 
information, the PR DOH may seek a judicial order to enforce its rights. 

B. Proof of expenditures incurred by the CONTRACTOR on behalf of PRDOH shall be 
made available to PRDOH. The CONTRACTOR agrees to maintain accurate records 
and files of all contract documents, correspondence, book estimates, bills and other 
information related to the CONTRACTOR account. These documents shall be open 
for the PR DOH examination at all reasonable times during the term of this Agreement, 
and up to five (5) years from closeout of the grant to the state, or the period required 
by other local applicable laws and regulations. 

f [ VIII. DOCUMENTATION AND RECORKEEPING 

A. Records to be Maintained: The CONTRACTOR shall maintain records of the state and 
units of general local government, including supporting documentation, which shall 
be retained for the greater of five (5) years from closeout of the grant to the state, 
or the period required by other local applicable laws and regulations. Such records 

. include but are not limited to: Records providing a full description of each activity 
undertaken; Records demonstrating that each activity undertaken meets one of the 
National Objectives of the CDBG-DR program; Records required to determine the 
eligibility of activities; Records required to document the acquisition, improvement, 
use or disposition of real property acquired or improved with CDBG-DR assistance: 
Records documenting compliance with the fair housing and equal opportunity 
requirements of the CDBG-DR program regulations: Financial records as required by 
24 C.F.R. § 570.502, and 2 C.F.R. part 200, including records necessary to demonstrate 
compliance with all applicable procurement requirements: and other records 
necessary to document compliance with this agreement, any other applicable 
Federal statutes and regulations, and the terms and conditions of PRDOH's Federal 

award. 

B. Access to Records: The CONTRACTOR shall permit the PRDOH and auditors to have 
access to the CONTRACTOR's records and financial statements as necessary for the 
PR DOH to meet its audit requirements under the Federal award. 

C. Record Retention and Transmission of Records to the PRDOH: Prior to close out of this 
Agreement, the CONTRACTOR must transmit to the PRDOH records sufficient for the 
PRDOH to demonstrate that all costs under this Agreement met the requirements of 

the Federal award. 

1_,' 
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D. CONTRACTOR's Data and Privileged Information: CONTRACTOR shall take 
appropriate measures to maintain confidential any data received demonstrating 
client eligibility for activities provided under this Agreement. Such data may include, 
but not be limited to, client name, address, income level or other basis for 
determining eligibility, and description of activities provided. 

IX. ACCESS TO RECORDS 

A. The CONTRACTOR agrees to provide the Government of Puerto Rico, PRDOH, HU D's 
Secretary, the Comptroller General of the United States, or any of their authorized 
representative's access to any books, documents, papers, and records of the 
CONTRACTOR which are directly pertinent to this Agreement for the purposes of 
making audits, examinations, excerpts, and transcriptions. 

B. The CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any 
means whatsoever or to copy excerpts and transcriptions as reasonably needed, at 
their sole cost and expense. 

X. NON-DISCLOSURE AND CONFIDENTIALITY 

A. Confidential Information; Definition: The term Confidential Information as used 
throughout this Section, means any information concerning PRDOH operations and 
that of its CONTRACTOR (e.g., the projects, computer processing systems, object and 
source codes and other PRDOH business and financial affairs). The term Confidential 
Information shall also deem to include all notes, analysis, compilation, studies and 
interpretation or other documents prepared by CONTRACTOR, its agents or 
representatives, in connection with PRDOH operations. 

B. Non-Disclosure: CONTRACTOR agrees to take all reasonable steps or measures to 
keep confidential all Confidential Information and will not, at any time, present or 
future, without PRDOH express written authorization, signed by the Secretary of the 
PRDOH, use or sell, market or disclose any Confidential Information to any third party, 
CONTRACTOR, corporation, or association for any purpose whatsoever. 
CONTRACTOR further agrees that, except as they relate to the normal course of the 
service, the CONTRACTOR will not make copies of the Confidential Information 
except upon PRDOH express written authorization, signed by an authorized 
representative of PRDOH, and will not remove any copy or sample of Confidential 
Information without prior written authorization from PRDOH. CONTRACTOR retains the 
right to control its work papers subject to these confidentiality provisions. 

C. Return Documents: Upon receipt of written request from the PRDOH, CONTRACTOR 
will return to PRDOH all copies or samples of Confidential Information which, at the 
time of the notice are in CONTRACTOR'S or its agent's possession. CONTRACTOR 
reserves the right to retain a set of its work papers. 

D. Equitable Relief: The CONTRACTOR acknowledges and agrees that a breach of the 
provision of subparagraph B and C of this Section will cause PRDOH to suffer 
irreparable damage that could not be remedied or compensated adequately only 
by mere monetary retribution. The CONTRACTOR further agrees that money 
damages may not be a sufficient remedy for any breach of this Section. Accordingly, 
the CONTRACTOR agrees that PRDOH shall have the right to seek injunctive relief 
and the specific performance of the provisions of this Section to enjoin a breach or 
attempted breach of the provision hereof, such right being in addition to any and all 
other rights and remedies that are available to PRDOH by law, equity or otherwise. 

{/4{ 
, 'I C 
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XI. PERFORMANCE WARRANTY 

(a) CONTRACTOR warrants that it will perform all work and provide all Deliverables 
under this Agreement in a manner consistent with the degree of care and skill 
ordinarily exercised by members of the same profession currently practicing under 
similar circumstances. 

(b) CONTRACTOR warrants that all Deliverables it completes under this Agrreement 
shall: meet or exceed the standards of CONTRACTOR's trade, profession, or 
industry; meet or exceed the specifications set forth in the Attachments; and be 
fit for ordinary use, of good quality, and with no material defects. 

(c) If CONTRACTOR submits Deliverables that do not meet specifications, fails to 
complete Deliverables timely, or fails to perform its obligation under this 
Agreement, PRDOH may require CONTRACTOR, at its sole expense, to: 

l . repair or replace Deliverables that do not meet specifications; 
2. refund payment for Deliverables that do not meet specifications and 

accept the return of such Deliverables; 
3. pay liquidated damages for any past due Deliverable; and 
4. take necessary action to ensure that future performance and Deliverables 

meet specifications and conform to the Agreement. 

XII, TERMINATION 

A. Termination for Cause or Default: The PRDOH may terminate this Agreement, in whole 
or in part, because of CONTRACTOR'S failure to fulfill any of its obligations. The PR DOH 
shall terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day 
notice of termination specifying the extent to which the performance of the service 
under this Agreement is terminated, the reason therefor and the effective date of 
termination. CONTRACTOR shall, upon written notice, be provided a ten (10) day 
opportunity to cure the alleged defect that resulted in the perceived default. If the 
defect is not cured within that period of time, CONTRACTOR shall immediately 
discontinue all such services being terminated and deliver to the PRDOH all 
information, notes, drafts, documents, analysis, reports, compilations, studies and 
other materials accumulated or generated in performing the services contemplated 
in this Agreement, whether completed or in process. Notwithstanding the above, the 
CONTRACTOR shall not be relieved of liability to the PRDOH for damage sustained to 
PRDOH CDBG-DR Program by virtue of any breach of the Agreement by the 
CONTRACTOR. The PR DOH may withhold any payments to the CONTRACTOR, for the 
purpose of off-set or partial payment, as the case may be, of amounts owed to the 
PRDOH by the CONTRACTOR. PRDOH shall make payment, in accordance with the 
terms of this Agreement, of any amounts due to CONTRACTOR for allowable services 
rendered prior to the termination notice. 

B. Termination for Convenience: The PR DOH may terminate this Agreement, in whole or 
in part, whenever the PRDOH determines that such termination is necessary or 
convenient to the Agency. The PRDOH will terminate this Agreement by delivering to 
the CONTRACTOR a thirty (30) day notice of termination specifying the extent to 
which the performance of the work under this Agreement is terminated, and the 
effective date of termination. Upon receipt of such notice, the CONTRACTOR shall 
immediately discontinue all services affected and deliver to the PRDOH all 
information, studies and other materials property of the PRDOH. In the event of a 
termination by Notice, the PRDOH shall be liable only for payment of services 
rendered up to and including the effective date of termination. PRDOH shall make 
payment, in accordance with the terms of this Agreement, of any amounts due to 
CONTRACTOR for allowable services rendered prior to the termination notice. 
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C. Termination by Unilateral Abandonment: The PRDOH will consider this Agreement 
immediately terminated, in the event that the CONTRACTOR unilaterally and without 
prior notice, chooses to abandon (in any shape, form or fashion) cease and desist in 
the specific performance of its general and particular duties and responsibilities as 
agreed in this Agreement. Upon the knowledge of such event, the PRDOH will not 
be held liable and will immediately, automatically and retroactively deduct from any 
future reimbursement, all funds from the day such unilateral abandonment took 
place. The PRDOH will not be compelled to continue the performance of the 
Agreement, should the CONTRACTOR breach the Agreement by unilateral 
abandonment. For the purposes of this Section, Abandonment shall mean that 
CONTRACTOR voluntarily and intentionally disavows its contractual duties in a 
manner that is overt and without question a relinquishment of said contractual duties. 

D. Unilateral Termination: The PRDOH may terminate this Agreement, in whole or in part, 
at PRDOH's sole discretion, with or without cause, at any time. The PRDOH will 
terminate this Agreement by delivering to the CONTRACTOR a thirty (30) day notice 
of termination specifying the extent to which the performance of the work under this 
Agreement is terminated, and the effective date of termination. Upon receipt of 
such notice, the CONTRACTOR shall immediately discontinue all services affected 
and deliver to the PRDOH all information, studies and other materials property of the 
PRDOH. In the event of a termination by Notice, the PRDOH shall be liable only for 
payment of services rendered up to and including the effective date of termination. 

E. Suspension: The PR DOH may suspend this Agreement in whole or in part at any time 
for the PRDOH's convenience. The PR DOH shall give the CONTRACTOR five (5) days' 
written notice of such suspension. Upon receipt of said notice the CONTRACTOR shall 
immediately discontinue all Services affected. 

F. Immediate Termination: In the event the CONTRACTOR is subjected to a criminal or 
civil action, suit, proceeding, inquiry or court of applicable jurisdiction, or any 
governmental agency, or the CONTRACTOR shall be subject to an order, judgment, 
or opinion, issued by any federal or local authority, a court of applicable jurisdiction, 
or any governmental agency, in connection with the execution, delivery, and 
performance by the CONTRACTOR of this Agreement or the CONTRACTOR of this 
Agreement has been noncompliant, breach, inaccuracy of any representation, 
warranties, covenants, or the certifications provided herein, whether the 
noncompliance, breach or inaccuracy takes place before or after the execution of 
this Agreement, the PRDOH shall have the right to the immediate termination of this 
Agreement notwithstanding, any provisions to the contrary herein. This Section will 
apply in the event of any judgment that may obligate the PRDOH to terminate the 
Agreement pursuant to Act Number 2 of January 2, 2018, as amended, known as 
the Anti-Corruption Code for the New Puerto Rico. 

G. Period of Transition: Upon termination of this Agreement, and for ninety (90) 
consecutive calendar days thereafter (the Transition Period), CONTRACTOR agrees 
to make himself available to assist the PR DOH with the transition of services assigned 
to CONTRACTOR by the PRDOH. CONTRACTOR shall provide to the PRDOH the 
assistance reasonably requested to facilitate the orderly transfer of responsibility for 
performance of the Services to the PRDOH or a third party designated by the PR DOH. 
The parties agree to execute a Transition Services Agreement for the Transition Period 
and CONTRACTOR will be paid at a reasonable, agreed upon hourly rate for any 
work performed for the PRDOH during the Transition Period. 

In the event that the funds are suspended, withdrawn, canceled, or are otherwise 
unavailable, this Agreement will be immediately terminated. 
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XIII. PENALTIES AND LIQUIDATED DAMAGES 

A, Penalties 

l. In the event the CONTRACTOR is determined to have engaged in any proscribed 
conduct or otherwise is in default as to any applicable term, condition, or 
requirement of this Agreement, at any time following the Effective Date of the 
Agreement, the CONTRACTOR agrees that, PR DOH may impose sanctions against 
the CONTRACTOR for any default in accordance with Attachment E and this 
Section. Refer to Procurement Manual and Contract Requirements, Art. XII, 
Section 2[a.), and all required provisions set forth at 2 C.F.R. § 200.326 and 24 C.F.R. 

§ 570.489(g). 

2. If the CONTRACTOR fails to comply with federal statutes, regulations or the terms 
and conditions of the Agreement, PR DOH may take one or more of the following 

actions: 

i. Temporarily withhold cash payments pending correction of the 
deficiency by the CONTRACTOR. 

ii. Disallow all or part of the cost of the activity or action not in 
compliance. 

iii. Initiate suspension or debarment proceedings as authorized under 2 
C.F.R. part 180. 

iv. Withhold further Federal awards for the project or program. 
v. Take other remedies that may be legally available. 

B. Liquidated damages 

CONTRACTOR will be subject to liquidated damages as related to their timeframes 
of performance under the Program. Timeframes of performance will be 
established under Task Orders to be issued to the CONTRACTOR for each home 
where work is to be performed. The CONTRACTOR shall pay to PRDOH, as 
liquidated damages, one hundred dollars ($100) for each calendar day that any 
task deliverable required is late until deemed in compliance, in accordance with 
Attachment E. Said sum, in view of the difficulty of accurately ascertaining the loss 
which PRDOH will suffer by reason of delay in the completion of the Work 
hereunder, is hereby fixed and agreed as the liquidated damages that PR DOH will 
suffer by reason of such delay. Liquidated damages received hereunder are not 
intended to be nor shall they be treated as either a partial or full waiver or 
discharge of the PRDOH's right to indemnification, or the Contractor's obligation 
to indemnify the PRDOH pursuant to this Contract, or to any other remedy 
provided for in this Contract or by Law. Liquidated damages may be assessed at 
the sole discretion of PRDOH. For the purpose of applying and calculating such 
liquidated damages, a grace period of ten (10) days shall be observed. The 
PRDOH may deduct and retain out of the monies which may become due 
hereunder, the amount of any such liquidated damages; and in case the amount 
which may become due hereunder shall be less than the amount of liquidated 
damages due to the PR DOH per the formula above, the Contractor shall be liable 
to pay the difference. 

If the CONTRACTOR requests a milestone inspection for work performed, such 
inspection is completed by PRDOH's consultants, and the inspection has a "failed" 
result, the CONTRACTOR shall pay to the PRDOH, as penalty, the amount of five 
hundred dollars ($500) for each "failed" inspection. Said sum will cover the cost of 
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re-inspections to confirm the CONTRACTOR's work compliance with Program 
quality and performance requirements. 

XIV, LIABILITY 

In no event, the PRDOH shall be liable for any indirect, incidental, special or 
consequential damages, or damages for loss of profits, revenue, data or use, incurred by 
either party or any third party, whether in an action in contract or tort, even if the other 
party or any person has been advised of the possibility of such damages. Third parties 
operating under this program, with their agency, will have their own general civil and 
criminal liability imposed by law towards the PRDOH, the CONTRACTOR and any citizen. 

The CONTRACTOR shall carry the insurances as are required by law (if applicable), as set 
forth below. The CONTRACTOR shall furnish PR DOH certificates of insurance. 

XV. INSURANCE 

A. Required Coverage 

The CONTRACTOR shall keep in force and effect for the period beginning from the 
execution of the Agreement and ending at the completion of all services to be provided 
hereunder, insurance policies in compliance with the PRDOH's requirements as set forth 
required in OSP A-78-5, attached hereto and made an integral part hereof as Attachment 
F. 

Upon the execution of this Agreement, the CONTRACTOR shall furnish PR DOH with original 
and two (2) certified copies of the insurance policies described in Attachment F and any 
other evidence PRDOH may request as to the policies' full force and effect. 

Any deductible amount, under any of the policies, will be assumed in whole by the 
CONTRACTOR for any and all losses, claims, expenses, suits, damages, costs, demands or 
liabilities, joint and several of whatever kind and nature arising from the Agreement 
resulting from this solicitation by and between the CONTRACTOR and PRDOH. 

The PRDOH shall not be held responsible under any circumstances for payments of any 
nature regarding deductibles of any Commercial Liability Policies for the aforementioned 
Agreement. 

B. Endorsements 

~ Each iosomoce policy moiotoioed by the CONTRACTOR mcst be eodooed as folio~ 

1. PRDOH, Government of Puerto Rico, HUD and its officers, agents and 
employees are named as additional insured (except Worker's 
Compensation) but only with respect to liability arising out of tasks 
performed for such insured by or on behalf of the named insured. 

2. To provide waiver of subrogation coverage for all insurance policies 
provided or herein in favor of PRDOH and its respective officers, agents and 
employees. 

3. The insurer shall be required to give PRDOH written notice at least thirty (30) 
days in advance of any cancellation in any such policies. 
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The CONTRACTOR shall furnish to PRDOH, prior to commencement of the work, 
certificates of insurance from insurers with a rating by the A.M. Best Co. of B+ and five (5) 
or over on all policies, reflecting policies in force, and shall also provide certificates 
evidencing all renewals of such policies. Insurers shall retain an A.M. Best Co. rating of B+ 
and five (5) or over on all policies throughout the term of this Agreement and all policy 
periods required herein. The insurance company must be authorized to do business in 

Puerto Rico and be in good standing. 

C. Related Requirements 

The CONTRACTOR shall furnish original Certificates of Insurance evidencing the required 
coverage to be in force on the Effective Date of Agreement. In the case of Payment and 
Performance Bond, Certificate of Authority, Power of Attorney and Power of Attorney 
License issued by the Commissioner of Insurance shall be furnished. THE REQUIRED 
DOCUMENTATION MUST BE RECEIVED PRIOR TO THE CONTRATOR COMMENCING WORK. 
NO CONTRACTOR OR ITS AUTHORIZED REPRESENTATIVES ARE TO BEGIN THEIR 
RESPONSIBILITIES UNDER THE AGREEMENT PRIOR TO FULL COMPLIANCE WITH THIS 
REQUIREMENT AND NOTIFICATION FROM PRDOH TO PROCEED. 

Renewal Certificates of Insurance or such similar evidence is to be received by the 
Procurement Department prior to expiration of insurance coverage. At PRDOH's option, 
non-compliance will result in one or more of the following actions: ( l) The PRDOH will 
purchase insurance on behalf of the CONTRACTOR and will charge back all cost to the 
CONTRACTOR; (2) all payments due the CONTRACTOR will be held until the 
CONTRACTOR has complied with the Agreement; and/or (3) The CONTRACTOR will be 
assessed Five Thousand Dollars ($5,000.00) for every day of non-compliance. 

The receipt of any certificate does not constitute agreement by PRDOH that the 
insurance requirements in the Agreement have been fully met or that the insurance 
policies indicated on the certificate are in compliance with the requirements of the 
Agreement. The insurance policies shall provide for thirty (30) days written notice to be 
given to PRDOH in the event coverage is substantially changed, cancelled or non
renewed. 

The CONTRACTOR shall require all subcontractors or consultants to carry the insurance 
required herein or the CONTRACTOR, may provide the coverage for any or all of its 
subcontractors and if so, the evidence of insurance submitted shall so stipulate and 
adhere to the same requirements and conditions as outlined above. 

The CONTRACTOR expressly understands and agrees that whenever the CONTRACTOR is 
covered by other primary, excess, or excess contingent insurance that, any insurance or 
self-insurance program maintained by PRDOH shall apply in excess of and will not 
contribute with insurance provided by the CONTRACTOR under this Agreement. 

XVI. HOLD HARMLESS 

The CONTRACTOR and its affiliates, its successors and assignees will indemnify the PRDOH 
from any damages and/or losses arising out of any breach of this Agreement by the 
CONTRACTOR or against personal injuries or property damage resulting from any act of 
negligence or omission by the CONTRACTOR and its affiliates in connection with this 
Agreement. 
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XVII. FORCE MAJEURE 

In the event of a fire, flood, earthquake, natural disaster, hurricane, riot, act of 
governmental authority in its sovereign capacity, strike, labor dispute or unrest, embargo, 
war, insurrection or civil unrest, any Force Majeure including inclement weather, herein 
collectively referred to as Force Majeure during the term of this Agreement, neither the 
PRDOH nor the CONTRACTOR shall be liable to the other party for nonperformance 
during the conditions created by such event. 

The CONTRACTOR shall notify, as soon as possible, the PRDOH of the occurrence of the 
Force Majeure event and describe in reasonable detail, the nature of the Force Majeure 

event. 

XVIII. CONFLICTS OF INTEREST 

The CONTRACTOR shall comply with the ethics requirements set forth herein and warrant 
that to the best of its knowledge and belief and except as otherwise disclosed, it does 
not have any organizational conflict of interest which is defined as a situation in which 
the nature of the work under a PRDOH contract and CONTRACTOR'S organizational, 
financial, contractual or other interest are such that: 

a) Award of the Agreement may result in an unfair competitive advantage; or 
b) The CONTRACTOR'S objectivity in performing the contract work may be 

impaired. 

The CONTRACTOR agrees that if after award he or she discovers an organizational 
conflict of interest with respect to this Agreement, it shall make an immediate (within the 
next seventy-two (72) hours) and full disclosure in writing to the Contracting Officer, which 
shall include a description of the action, which the CONTRACTOR has taken or intends to 
take to eliminate or neutralize the conflict. The CONTRACTOR will disclose the details of 
any existing or future contract to provide services to third parties-participating or for the 
purpose to participate in disaster recovery programs or projects in Puerto Rico. The 
PRDOH may, however, terminate the Agreement for the convenience of PRDOH if it 

would be in its best interest. 

In the event the CONTRACTOR was aware of an organizational conflict of interest before 
the award of this Agreement and did not disclose the conflict to the Contracting Officer, 
the PRDOH may terminate the Agreement for default. 

The provisions of this clause shall be included in all subcontracts and/or consulting 
agreements wherein the work to be performed is similar to the services provided by the 
CONTRACTOR. The CONTRACTOR shall include in such subcontracts and consulting 
agreements any necessary provision to eliminate or neutralize conflicts of interest. 

XIX. INDEPENDENT CONTRACTOR 

The relationship of the CONTRACTOR to PRDOH shall be that of an independent 
CONTRACTOR rendering professional services. Neither the CONTRACTOR nor any 
personnel of the CONTRACTOR shall have any authority to execute contracts or make 
commitments on behalf of PRDOH. Nothing contained herein shall be deemed to create 
the relationship of employer/employee, principal/agent, joint venture or partner 
between the CONTRACTOR and PRDOH. Further, the CONTRACTOR recognizes that in 
view of its status as an independent CONTRACTOR, neither it nor its employees or 
subcontractors will be entitled to participate in or receive any fringe benefits normally 
granted to PRDOH employees under such programs, including, but not limited to, 
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worker's compensation, voluntary disability, travel accident insurance, medical/dental 
insurance, life insurance, long-term disability, holiday pay, sick pay, salary continuation 
pay, leaves of absence (paid or unpaid), pension plan and savings plan. 

The CONTRACTOR shall have exclusive control over its employees and subcontractors 
(and the CONTRACTOR's employees and subcontractors are herein, collectively, 
referred to as the "CONTRACTOR Personnel"), its labor and employee relations and its 
policies relating to wages, hours, working conditions and other employment conditions. 
The CONTRACTOR has the exclusive right to hire, transfer, suspend, lay off, recall, 
promote, discipline, discharge and adjust grievances with its CONTRACTOR Personnel. 
The CONTRACTOR is solely responsible for all salaries and other compensation of its 
CONTRACTOR Personnel who provide Services. 

The CONTRACTOR is solely responsible for making all deductions and withholdings from 
its employees' salaries and other compensation and paying all contributions, taxes and 
assessments, including union payments. The CONTRACTOR shall be responsible for and 
shall defend, indemnify and hold harmless PRDOH, and its agents, officers, directors, 
employees, representatives, CONTRACTOR's, successors and assigns against all costs, 
expenses and liabilities, including without limitation reasonably prudent attorneys' fees 
relative to the situation, in connection with the CONTRACTOR's employment and/or 
hiring of any CONTRACTOR Personnel providing any of the Services, including without 
limitation: (i) payment when due of wages and benefits, (ii) withholding of all payroll 
taxes, including but not limited to, unemployment insurance, workers' compensation, 
FICA and FUTA, (iii) compliance with the Immigration Reform Control Act, and (iv) 
compliance with any other applicable laws relating to employment of any CONTRACTOR 
Personnel of, and/or hiring by, CONTRACTOR in connection with the Services. 

XX. NOTICES 

All notices required or permitted to be given under the Agreement shall be in writing, and 
shall be deemed given when delivered by hand or sent by registered or certified mail, 
return receipt requested, to the address as follows: 

To: PRDOH 

To: CONTRACTOR 

XXI. THIRD PARTIES 

Hon. Fernando Gil-Ensefiat 
606 Barbosa Ave. 
Juan C. Cordero Davila Bldg. 
San Juan, PR 00918 

Paul Judson 
DSW HOMES, LLC 
502 20th Street 
Galveston, TX 77550 

Nothing contained in this Agreement shall create a contractual relationship with, or a 
cause of action of a third party against either the PR DOH or the CONTRACTOR. 

XXII. SUBCONTRACTS 

A. General: CONTRACTOR shall ensure all subcontracts follow 2 C.F.R. part 200 as well as 
any applicable HUD rules and regulations. All subcontracts shall contain the 
applicable provisions described in Appendix II to part 200 on "Agreement Provisions 
for non-Federal Entity Agreements Under Federal Awards", as well as applicable 

'€: 
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provisions set forth in 2 C.F.R. § 200. l 01. The PRDOH shall review subcontracts as part 
of the compliance, monitoring, and oversight process performed by PRDOH or upon 

request. 

B. Specific Requirements: All subcontracts shall contain provisions specifying: 
i. That the work performed by the subcontractor be in accordance with 

the applicable terms of this Agreement between the PRDOH and 
CONTRACTOR; 

ii. That nothing contained in such subcontract agreement shall impair the 
rights of the PRDOH; 

iii. That nothing contained herein, or under this Agreement will create any 
contractual relation between the subcontractor and the PRDOH; 

iv. That the subcontractor specifically agrees to be bound by the 
confidentiality provision regarding Personal Identifiable Information set 
forth in this Agreement; 

v. That CONTRACTOR will be responsible for ensuring all subcontract work 
is performed consistent with federal and state regulations and/or 
policies to be eligible for reimbursement of the approved work; and 

vi. All Federal flow down provisions are included in the subcontract 
agreement per Federal guidelines. 

C. Monitoring: CONTRACTOR shall diligently monitor all subcontracted services. If 
CONTRACTOR discovers any areas of noncompliance, CONTRACTOR shall provide 
the PRDOH summarized written reports supported with documented evidence of 
corrective action. 

D. Content: CONTRACTOR shall cause all the applicable provisions of this Agreement to 
be included in, and made a part of, any subcontract executed in the performance 
of this Agreement. 

E. Notification: CONTRACTOR shall notify and provide a copy of any and all 
subcontracts related to this Agreement and CDBG-DR funds to the Contract 
Administration Area of the PRDOH CDBG-DR Legal Division within three (3) days of its 
execution. 

XXIII. CERTIFICATION OF COMPLIANCE WITH LEGAL REQUIREMENTS 

Given that the Agreement involves funds for which HUD is the oversight agency, the 
CONTRACTOR agrees to carry out its obligations under this Agreement in compliance 
with all the requirements described in Attachment G (HUD General Provisions) and the 
following provisions: 

A. Compliance with Executive Order No. OE-2018-033: The CONTRACTOR agrees to 
faithfully comply with the provisions of the Executive Order No. OE-2018-033 of July 30, 
2018 (OE-2018-033), the Labor Project Agreement signed by the PRDOH and the 
Contractor (Attachment H), as well as the provisions of the Circular Letter No. CC-
2018-01 issued by the Department of Labor and Human Resources of Puerto Rico 
[known in Spanish as Departamento del Trabajo y Recursos Humanos [DTRH, for its 
Spanish acronym)) on August 22, 2018 (CC-2018-01 ). 

The CONTRACTOR will provide a minimum salary of fifteen dollars ($15.00) per hour to 
all construction worker, for the work performed within the "Construction Project ", as 
defined in the OE-2018-033 and the CC- 2018-01. 



R3 Program Construction Managers 
Between the PRDOH and DSW HOMES, LLC under CDBG-DR 
Page 15 of 26 

The CONTRACTOR commits to acquire and use cement produced in Puerto Rico in 
compliance with Act No. 109 of July 12, 1985 for the completion of the "Construction 
Project". The CONTRACTOR acknowledges that this is an essential condition of this 
Agreement whose breach by itself, or by any subcontractor, will release PRDOH from 
disburse funds for any part or section of the "Construction Project" completed in non
compliance with OE-2018-033. In addition, the CONTRACTOR recognizes that non
compliance with this clause could lead to cancellation, without more, of this 
Agreement. 

The CONTRACTOR shall include in any awarded contract to perform the work on 
behalf of the PRDOH, a clause in which obligate the subcontractor to comply with all 
provisions of OE-2018-033 [including the provisions concerning the acquisition of 
cement produced in Puerto Rico and the minimum compensation for workers who 
work within the "Construction Project"), the Labor Project Agreement signed between 
the PRDOH and the Contractor, as well as any other document issued pursuant to OE-
2018-033. 

Similarly, the clause to be included by the CONTRACTOR must provide for any 
subcontractor to include a similar compliance clause in any subcontract that 
provides for the release of its obligation before the CONTRACTOR. 

B. Compliance with Act No. 173. The CONTRACTOR hereby certifies that in signing this 
Agreement it is in compliance with Act No. 173 of August 12, 1988, as amended, 
known as the "Board of Examiners of Engineers, Architects, Surveyors and 
Landscape Architects of Puerto Rico Act", 20 L.P.R.A. §§ 711-71 lz to exercise the 
profession of engineering, architecture, surveying or landscaping architecture in 
Puerto Rico, is registered in the official Register of the Board, and is an active 
member of the College of Engineers and Surveyors of Puerto Rico or the College of 
Architects and Landscape Architects of Puerto Rico, as applicable. 

C. Compliance with Executive Order No. 24: Pursuant to Executive Order No. 24 of June 
18, 1991, the CONTRACTOR certifies and guarantees that at the signing of this 
Agreement it has filed all the necessary and required income tax returns to the 
Government of Puerto Rico for the last five (5) years. The CONTRACTOR further 
certifies that it has complied and is current with the payment of any and all income 
taxes that are, or were due, to the Government of Puerto Rico. The CONTRACTOR 
shall hand out, to the satisfaction of the PRDOH and whenever requested by the 
PRDOH during the term of this Agreement, the necessary documentation to support 
its compliance of this clause. The CONTRACTOR will be given a specific amount of 
time by the PRDOH to produce said documents. During the term of this Agreement, 
the CONTRACTOR agrees to pay and/or to remain current with any repayment plan 
agreed to by the CONTRACTOR with the Government of Puerto Rico. 

D. Compliance with Executive Order 52: Pursuant to Executive Order 52 of August 28, 
1992, amending EO-1991-24, the CONTRACTOR certifies and warrants that it has 
made all payments required for unemployment benefits, workmen's compensation 
and social security for chauffeurs, whichever is applicable, or that in lieu thereof, has 
subscribed a payment plan in connection with any such unpaid items and is in full 
compliance with the terms thereof. The CONTRACTOR accepts and acknowledges 
its responsibility for requiring and obtaining a similar warranty and certification from 
each and every CONTRACTOR and subcontractor whose service the CONTRACTOR 
has secured in connection with the services to be rendered under this Agreement 
and shall forward evidence to PRDOH as to its compliance with this requirement. 
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E. Social Security and Income Tax Retentions: The CONTRACTOR will be responsible for 
rendering and paying the Federal Social Security and Income Tax Contributions for 
any amount owed as a result of the income from this Agreement. 

F. Government of Puerto Rico Municipal Tax Collection Center (CRIM, for ifs Spanish 
acronym): The CONTRACTOR certifies and guarantees that at the signing of this 
Agreement it has no current debt with regards to property taxes that may be 
registered with the Government of Puerto Rico's Municipal Tax Collection Center. The 
CONTRACTOR further certifies to be current with the payment of any and all property 
taxes that are or were due to the Government of Puerto Rico. The CONTRACTOR shall 
hand out, to the satisfaction of the PRDOH and whenever requested by the PRDOH 
during the term of this Agreement, the necessary documentation to support its 
compliance of this clause. The CONTRACTOR will deliver upon request any 
documentation requested under this clause as per request of PRDOH. During the Term 
of this Agreement, the CONTRACTOR agrees to pay and/or to remain current with 
any repayment plan agreed to by the CONTRACTOR with the Government of Puerto 
Rico with regards to its property taxes. 

G. Income Tax Withholding: The PRDOH shall retain the corresponding amount from all 
payments made to the CONTRACTOR. as required by the Puerto Rico Internal 
Revenue Code. The PRDOH will advance such withholdings to the Government of 
Puerto Rico's Treasury Department (known in Spanish as Departamento de Hacienda 
def Gobierno de Puerto Rico). The PRDOH will adjust such withholdings provided the 
CONTRACTOR produces satisfactory evidence of partial or total exemption from 
withholding. 

H. Compliance with Article 1 of Act No. 48-2013, as amended, 3 L.P.R.A. § 8611, note: It 
is established that all contracts and agreements, except those granted to non-profit 
entities, for professional services, consultancy, advertising, training or guidance, 
granted by an agency, dependency or instrumentality of the Government of Puerto 
Rico, public corporation, as well as the Legislative Branch, the Office of the 
Comptroller, the Office of Ombudsman and the Judicial Branch, a special 
contribution will be imposed equivalent to one point five (1.5%) percent of the total 
amount of said contract, which will be destined to the General Fund. 

I. Compliance with Act No. 45 of April 18, 1935, as amended, 11 L.P.R.A. § 1, et seq.: The 
CONTRACTOR certifies and guarantees that at the signing of this Agreement has valid 
insurance issued by the State Insurance Fund Corporation (CFSE, for its Spanish 
Acronym), as established by Act No. 45, supra, known as the "Puerto Rico Workers' 
Accident Compensation Act". 

J. Government of Puerto Rico's Agency for the Collection of Child Support (ASUME, for 
ifs Spanish acronym): The CONTRACTOR certifies and guarantees that at the signing 
of this Agreement that the CONTRACTOR nor any of its Partners, if applicable, have 
any debt or outstanding debt collection legal procedures with regards to child 
support payments that may be registered with the Government of Puerto Rico's Child 
Support Administration. The CONTRACTOR hereby certifies that it is a limited liability 
company organized and existing in good standing under the laws of the Government 
of Puerto Rico. The CONTRACTOR shall present, to the satisfaction of PRDOH, the 
necessary documentation to substantiate the same. The CONTRACTOR will be given 
a specific amount of time by PR DOH to deliver said documents. 

K. Compliance with Act No. 168-2000, as amended, 3 L.P.R.A. § 711, et seq.: The 
CONTRACTOR is in full compliance with Act No. 168-2000, as amended, known as "Act 
for the Improvement of Elderly Support of Puerto Rico." 

ir 
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L. Compliance with Act No. 1-2012, as amended, 3 L.P.R.A. § 1854, et seq.: The PRDOH 
and the CONTRACTOR hereby certify that in signing this Agreement they are in 
compliance with Act No. 1-2012, as amended, known as "Puerto Rico Government 
Ethics Act of 2011 ", in connection with the possibility of a conflict of interest. 

M. Clause of Governmental Ethics Certification of Absence of Conflict of Interests - The 
CONTRACTOR certifies that: (1) No public servant of this executive agency has a 
pecuniary interest in this Agreement, purchase or commercial transaction. (2) No 
public servant of this executive agency has requested nor have I accepted, directly 
or indirectly, for him/her, for any member of his family unit or for any person, gifts, 
bonuses, favors, services, donations, loans, or anything else of monetary value. (3) No 
public servant(s) has requested nor have I accepted any good of economic value, 
linked to this transaction, from any person of my entity as payment for performing the 
duties and responsibilities of their employment. (4) No public servant has requested 
from me, directly or indirectly, for him/her, for any member of his/her family unit, or for 
any other person, business, or entity, some of economic value, including gifts, loans, 
promises, favors, or services in exchange for the performance of said public servant 
in my favor or of my entity. (5) I have no kinship relationship, within the fourth degree 
of consanguinity and second by affinity, with any public servant who has the power 
to influence and participate in the institutional decisions of this executive agency. 

N. Ethics. CONTRACTOR also acknowledges receipt of the Ethics Code for Producers, 
Suppliers, and Applicants of Economic Incentives from the Government of Puerto Rico 
Agencies known in Spanish as "C6digo de Etica para Contratistas, Suplidores y 
Solicitantes de lncentivos Econ6micos de las Agencias Ejecutivas de/ Estado Ubre 
Asociado de Puerto Rico". 

o. Non-Conviction. The CONTRACTOR certifies that it has not been convicted nor 
accused of a felony or misdemeanor against the government, public faith and 
function, or that involves public property or funds, either federal or local in origin. 

Furthermore, CONTRACTOR also certifies that: 

1 . It has not been convicted, nor has pleaded guilty at a state or federal bar, in any 
jurisdiction of the United States of America, of crimes consisting of fraud, 
embezzlement or misappropriation of public funds, as stated in Act Number 2 of 
January 2, 2018, as amended, known as the Anti-Corruption Code for the New 
Puerto Rico, which prohibits the award of Offers or government contracts to those 
convicted of fraud, misappropriation of public fund. 

2. It understands and accepts that an·y guilty plea or conviction for any of the crimes 
specified in Article 3 of said Act, will also result in the immediate cancellation of 
any contracts in force at the time of conviction, between the undersigned and 
whichever Government Agencies, Instrumentalities, Public Corporations, 
Municipalities and the Legislative or Judicial Branches. 

3. It declares under oath the above mentioned in conformity with what is established 
as in Act Number 2 of January 2, 2018, as amended, known as the Anti-Corruption 
Code for the New Puerto Rico, which prohibits awarding Offers for government 
contracts, to those convicted of fraud, embezzlement or misappropriation of 

publics funds. 

4. The CONTRACTOR represents and guarantees that none of its employees, officials 
or agents have been convicted of a felony or misdemeanor as described in this 
sub-section. Moreover, the CONTRACTOR agrees to notify PRDOH should any 
employee, official, or agent is convicted of a felony or misdemeanor as described 
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in this sub-section after the date of this Agreement. Said notice shall be made 
within ten (10) days from the time of the conviction. 

P, Other payments or compensation: The CONTRACTOR certifies that it does not receive 
payment or compensation for regular services rendered as an official or public 
employee to another government entity, agency, public corporation or municipality, 
and knows the ethical standards of his/her profession and assumes responsibility for 
his/her actions. 

Q. Consequences of Non-Compliance: The CONTRACTOR expressly agrees that the 
conditions outlined throughout this Section are essential requirements of this 
Agreement; thus, should any one of these representations, warrants, and certifications 
be incorrect, inaccurate or misleading, in whole or in part, there shall be sufficient 
cause for PRDOH to render this Agreement null and void and the CONTRACTOR 
reimburse to PRDOH all moneys received under this Agreement. 

XXIV. ACT NO, 18 OF OCTOBER 30, 1975, as amended, 2 L.P.R.A. secs. 97-98 

The parties to this Agreement agree that its effective date will be subject to the due 
registration and remittance to the Office of the Comptroller of Puerto Rico. No rendering 
or consideration subject matter of this Agreement will be required before its registration 
at the Office of the Comptroller of Puerto Rico pursuant to Act No. 18 of October 30, 
1975, as amended. The CONTRACTOR will be responsible for ensuring that this Agreement 
has been registered before the rendering of services by requesting a copy of the 
registered Agreement with its proper number and date of registry. No services under this 
Agreement will continue to be delivered after its effective date unless at the expiration 
date, an amendment signed by both parties and duly registered exists. No services 
performed in violation of this provision will be paid. The party violating this clause will be 
doing so without any legal authority, this action will be deemed as ultra vires. 

XXV, MEMORANDUM NO. 2017-001; CIRCULAR LETTER 141-17 OF THE OFFICE OF THE 

CHIEF OF STAFF OF THE GOVERNOR (SECRETARIA DE LA GOBERNACION) & THE 

OFFICE OF MANAGEMENT AND BUDGET (OFICINA DE GERENCIA Y 

PRESUPUESTO) 

A. lnteragency Services Clause: Both contracting parties acknowledge and agree that 
services retained may be provided to any entity of the Executive Branch with which 
the contracting entity makes an interagency agreement or by direct provision of the 
Office of the Chief of Staff of the Governor (Secretario de la Gobernaci6n). These 
services will be performed under the same terms and conditions in terms of hours of 
work and compensation set forth in this Agreement. For purposes of this clause, the 
term "Executive Branch entity" includes all agencies of the Government of Puerto 
Rico, as well as public instrumentalities and corporations and the Office of the 
Governor. 

B. Termination Clause: The Chief of Staff (Secretario de la Gobernoci6n) of the Governor 
shall have the power to terminate this Agreement at any time. 

XXVI. COMPLIANCE WITH FEDERAL LAW, REGULATIONS & EXECUTIVE ORDERS 

The CONTRACTOR acknowledges that HUD financial assistance will be used to fund the 
Agreement only. Also, the CONTRACTOR shall comply with all applicable federal, state 
or local rules, regulations, or policies relating to CDBG-DR and CDBG program services. 
This includes without limitation, applicable Federal Registers; 2 C.F.R. § 200 Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; 
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Community Development Act of 197 4; 24 C.F.R. part 570 Community Development Block 
Grant; applicable waivers; Fair Housing Act, 24 C.F.R. § 35, 24 C.F.R. part 58, 24 C.F.R. part 
135; National Historic Preservation Act, and any other applicable state laws or 
regulations, including the requirements related to nondiscrimination, labor standards and 
the environment; and Action Plan amendments and HUD's guidance on the funds. Also, 
CONTRACTOR shall comply, without limitation, those set forth in Attachment G. 

XXVII. SECTION 3 CLAUSE 

A.- The work to be performed under this Agreement is subject to the requirements of 
Section 3 of the Housing and Urban Development Act of. 1968, as amended, 12 
U.S.C. § 1701 u (Section 3). The purpose of Section 3 is to ensure that employment 
and other economic opportunities generated by HUD assistance or HUD-assisted 
projects covered by Section 3, shall, to the greatest extent feasible, be directed 
to low- and very low-income persons, particularly persons who are recipients of 

HUD assistance for housing. 
B. - The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. 

part 135, which implements Section 3. As evidenced by their execution of this 
Agreement, the parties to this Agreement certify that they are under no 
contractual or other impediment that would prevent them from complying with 
the part 135 regulations. 

C. The CONTRACTOR agrees to send to each labor organization or representative of 
workers with which the CONTRACTOR has a collective bargaining agreement or 
other understanding, if any, a notice advising the labor organization or workers' 
representative of the CONTRACTOR'S commitments under this Section 3 clause, 
and will post copies of the notice in conspicuous places at the work site where 
both employees and applicants for training and employment positions can see 
the notice. The notice shall describe the Section 3 preference, shall set forth 
minimum number and job titles subject to hire, availability of apprenticeship and 
training positions, the qualifications for each; and the name and location of the 
person(s) taking applications for each of the positions; and the anticipated date 
the work shall begin. 

D.- The CONTRACTOR agrees to include this Section 3 clause in every subcontract 
subject to compliance with regulations in 24 C.F.R. part 135, and agrees to take 
appropriate action, as provided in an applicable provision of the subcontract or 
in this Section 3 clause, upon a finding that the subcontractor is in violation of the 
regulations in 24 C.F.R. part 135. The CONTRACTOR will not subcontract with any 
subcontractor where the CONTRACTOR has notice or knowledge that the 
subcontractor has been found in violation of the regulations in 24 C.F.R. part 135. 

E. - The CONTRACTOR will certify that any vacant employment positions, including 
training positions, that are filled ( 1) after the CONTRACTOR is selected but before 
the Agreement is executed, and (2) with persons other than those to whom the 
regulations of 24 C.F.R. part 135 require employment opportunities to be directed, 
were not filled to circumvent the CONTRACTOR'S obligations under 24 C.F.R. part 
135. 

F. - The CONTRACTOR agrees to submit, and shall cause its subcontractors to submit, 
quarterly reports to the PRDOH detailing the number of new employees hired, the 
number of new Section 3 employees hired, and any affirmative efforts made to 
direct hiring efforts to low- and very low-income persons, particularly persons who 
are recipients of HUD assistance for housing during the previous quarter. 

G. Noncompliance with HU D's regulations in 24 C.F.R. part 135 may result in sanctions, 
termination of this Agreement for default, and debarment or suspension from 
future HUD assisted contracts. 
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XXVIII. BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352 

The CONTRACTOR certifies, to the best of his or her knowledge, that: 

A.- No Federal appropriated funds have been paid or will be paid, by or on behalf of 
the undersigned, to any person for influencing or attempting to influence an 
officer or employee of an agency, a Member of Congress, an officer or employee 
of Congress, or an employee of a Member of Congress in connection with the 
awarding of any Federal contract, the making of any Federal grant, the making 
of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal 
contract, grant, loan, or cooperative agreement. 

B. - If any funds other than Federal appropriated funds have been paid or will be paid 
to any person for influencing or attempting to influence an officer or employee of 
any agency, a Member of Congress, an officer or employee of Congress, or an 
employee of a Member of Congress in connection with this Federal Agreement, 
grant, loan, or cooperative agreement, the undersigned shall complete and 
submit Standard Forms-LLL, "Disclosure Form to Report Lobbying," in accordance 

with its instructions. 

C. The CONTRACTOR shall require that the language of this certification be included 
in the award documents for all subawards at all tiers (including subcontracts, 
subgrants, and contracts under grants, loans, and cooperative agreements) and 
that all sub recipients shall certify and disclose accordingly. This certification is a 
material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by 31, U.S.C. § 1352 
(as amended by the Lobbying Disclosure Act of 1995). The CONTRACTOR 
acknowledges that any person who fails to file the required certification shall be 
subject to a civil penalty of not less than $10,000 and not more than $100,000 for 
each such failure. The CONTRACTOR certifies or affirms the truthfulness and 
accuracy of each statement of its certification and disclosure, if any. In addition, 
the CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §3801 
et seq., apply to this certification and disclosure, if any. 

XXIX. EQUAL OPPORTUNITY 

A.- The CONTRACTOR will not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, or national origin. The 
CONTRACTOR will take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment without regard to their race, 
color, religion, sex, or national origin. Such action shall include, but not be limited 
to the following: Employment, upgrading, demotion, or transfer: recruitment or 
recruitment advertising; layoff or termination: rates of pay or other forms of 
compensation: and selection for training, including apprenticeship. The 
CONTRACTOR agrees to post in conspicuous places, available to employees and 
applicants for employment, notices to be provided setting forth the provisions of 
this nondiscrimination clause. 

B. - The CONTRACTOR will, in all solicitations or advertisements for employees placed 
by or on behalf of the CONTRACTOR, state that all qualified applicants will receive 
considerations for employment without regard to race, color, religion, sex, or 
national origin. 
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C. When applicable, the CONTRACTOR will send to each labor union or 
representative of workers with which he has a collective bargaining agreement or 
other contract or understanding, a notice to be provided advising the said labor 
union or workers' representatives of the CONTRACTOR'S commitments under this 
Section and shall post copies of the notice in conspicuous places available to 
employees and applicants for employment. 

D.- The CONTRACTOR will comply with all provisions of Executive Order 11246 of 
September 24, 1965, as amended by Executive Order 11375 of October 13, 1967, 
and as supplemented by the rules, regulations, and relevant orders of the United 

States Secretary of Labor. 

E. - The CONTRACTOR will furnish all information and reports required by Executive 
Order 11246 of September 24, 1965, as amended, and by rules, regulations, and 
orders of the Secretary of Labor, or pursuant thereto, and will permit access to his 
books, records, and accounts by the administering agency and the Secretary of 
Labor for purposes of investigation to ascertain compliance with such rules, 
regulations, and orders. 

F. - In the event of the CONTRACTOR'S noncompliance with the nondiscrimination 
clauses of this Agreement or with any of the said rules, regulations, or orders, this 
Agreement may be canceled, terminated, or suspended in whole or in part and 
the CONTRACTOR may be declared ineligible for further Government contracts or 
federally assisted construction contracts in accordance with procedures 
authorized in Executive Order 11246 of September 24, 1965, as amended, and 
such other sanctions as may be imposed and remedies invoked as provided in 
Executive Order 11246 of September 24, 1965, as amended, or by rule, regulation, 
or order of the Secretary of Labor, or as otherwise provided by law. 

G. The CONTRACTOR will include the portion of the sentence immediately preceding 
paragraph (A) and the provisions of paragraphs (A) through [F) in every 
subcontract or purchase order unless exempted by rules, regulations, or orders of 
the Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of 
September 24, 1965, as amended, so that such provisions will be binding upon 
each subcontractor or vendor. The CONTRACTOR will take such action with 
respect to any subcontract or purchase order as the administering agency may 
direct as a means of enforcing such provisions, including sanctions for 
noncompliance. Provided, however, that in the event a CONTRACTOR becomes 
involved in, or is threatened with, litigation with a subcontractor or vendor as a 
result of such direction by the administering agency, the CONTRACTOR may 
request the United States to enter into such litigation to protect the interests of the 
United States. 

XXX. CLEAN AIR ACT 

A.- The CONTRACTOR agrees to comply with all applicable standards, orders or 
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et 
seq. 

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands 
and agrees that the PRDOH will, in turn, report each violation as required to assure 
notification to the Government of Puerto Rico, HUD, and the appropriate 
Environmental Protection Agency Regional Office. 
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C. The CONTRACTOR agrees to include these requirements in each subcontract 
exceeding $150,000 financed in whole or in part with Federal assistance provided 

by HUD. 

XXXI. WATER POLLUTION CONTROL ACT 

A.- The CONTRACTOR agrees to comply with all applicable standards, orders or 
regulations issued pursuant to the Federal Water Pollution Control Act, as 
amended, 33 U.S.C. § 1251, et seq. 

B. - The CONTRACTOR agrees to report each violation to the PRDOH and understands 
and agrees that the PRDOH will, in turn, report each violation as required to assure 
notification to the Government of Puerto Rico, HUD, and the appropriate 
Environmental Protection Agency Regional Office. 

C. The CONTRACTOR agrees to include these requirements in each subcontract 
exceeding $150,000 finar:iced in whole or in part with Federal assistance provided 

by HUD. 

XXXII. SOLID WASTE DISPOSAL ACT 

l) In the performance of this contract, the Contractor shall make maximum use of 
products containing recovered materials that are EPA- designated items unless the 
product cannot be acquired: 

a. Competitively within a timeframe providing for compliance with the contract 
performance schedule; 

b. Meeting contract performance requirements; or 

c. At a reasonable price. 

2) Information about this requirement, along with the list of EPA- designated items, is 
available at EPA's Comprehensive Procurement Guidelines web site, 
https:/ /www.epa.gov/smm/ comprehensive-procurement-guideline-cpg-program. 

XXXIII. DRUG FREE WORKPLACE 

The CONTRACTOR should establish procedures and policies to promote a Drug-Free 
workplace. Further, the CONTRACTOR should notify all employees of its policy for 
maintaining a Drug-Free workplace, and the penalties that may be imposed for drug 
abuse violations occurring in the workplace. Further, the CONTRACTOR shall notify the 
PRDOH if any of its employees is convicted of a criminal drug offense in the workplace 
no later than ten (10) days after such conviction. 

XXXIV. SUSPENSION AND DEBARMENT 

A.- This Agreement is a covered transaction for purposes of 2 C.F.R. part 180 and 2 
CFR Part 2424. As such, the CONTRACTOR is required to verify that none of the 
CONTRACTOR, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined 
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified 

(defined at 2 C.F.R. § 180.935). 

B. - The CONTRACTOR must comply with 2 C.F.R. part 180, subpart C and 2 C.F.R. part 
2424, subpart C and must include a requirement to comply with these regulations 
in any lower tier covered transaction it enters into. 
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C. This certification is a material representation of fact relied upon by PRDOH. If it is 
later determined that the CONTRACTOR did not comply with 2 C.F.R. part 180, 
subpart C and 2 C.F.R. part 2424, in addition to remedies available to (name of 
state agency serving as recipient and name of sub recipient), the Federal 
Government may pursue available remedies, including but not limited to 

suspension and/or debarment. 

D.- The CONTRACTOR agrees to comply with the requirements of 2 C.F.R. part 180, 
subpart C and 2 C.F.R. part 2424, subpart C while this offer is valid and throughout 
the period of any contract that may arise from this offer. The CONTRACTOR further 
agrees to include a provision requiring such compliance in its lower tier covered 

transactions. 

XXXV. NO OBLIGATION BY THE FEDERAL GOVERNMENT 

The Federal Government is not a party to this Agreement and is not subject to any 
obligations or liabilities to the non-Federal entity, CONTRACTOR, or any other party 
pertaining to any matter resulting from the Agreement. 

XXXVI. PROGRAM FRAUD & FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS 

The CONTRACTOR acknowledges that 31 U.S.C. Chapter 38 (Administrative Remedies for 
False Claims and Statements) applies to the CONTRACTOR'S actions pertaining to this 

Agreement. 

XXXVII. BANKRUPTCY 

In the event that CONTRACTOR files for bankruptcy protection, the Government of Puerto 
Rico and PRDOH may deem this Agreement null and void, and terminate this Agreement 
without notice. 

XXXVIII. ENTIRE AGREEMENT 

This Agreement and all its attachments represent the entire and integrated agreement 
between PRDOH and the CONTRACTOR and supersede all prior negotiations, 
representations, agreements and/or understandings of any kind. This Agreement may be 
amended only by written document signed by both PR DOH and the CONTRACTOR. 

XXXIX. MODIFICATION OF AGREEMENT 

Any modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement shall be binding only if written and signed by both 
parties, and its authorized representatives. 

XL. BINDING EFFECT 

This Agreement shall be binding upon and shall inure to the benefit of PRDOH and the 
CONTRACTOR, their successors and assigns. 

The CONTRACTOR shall not assign this Agreement, in whole or in part, without the prior 
written consent of PRDOH, and any attempted assignment not in accordance herewith 
shall be null and void and of no force or effect. 
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XLI, ASSIGNMENT OF RIGHTS 

The rights of each party hereunder are personal to that party and may not be assigned 
or otherwise transferred to any other person, CONTRACTOR, corporation, or other entity 
without the prior, express, and written consent of the other party. 

XLII. NON-WAIVER 

The failure or delay of either party to insist upon the performance of and/or the 
compliance with any of the terms and conditions of this Agreement shall not be 
construed as a waiver of such terms and conditions or the right to enforce compliance 
with such terms and conditions. 

XLIII, GOVERNING LAW JURISDICTION 

This Agreement shall be governed by, interpreted and enforced in accordance with, the 
laws of the Government of Puerto Rico and any applicable federal laws and regulations. 
The parties further agree to assert any claims or causes of action that may arise out of 
this Agreement in the Puerto Rico Court of First Instance, Superior Court of San Juan, 

Puerto Rico. 

XLIV, CONSOLIDATIONS, MERGERS, OR DISSOLUTIONS 

In the event that participating entities are consolidated or merged with another entity or 
agency, CONTRACTOR will notify PRDOH of such action within a fifteen (15) day period 
of being notified of it. PRDOH will have fifteen (15) days to state its position. With PRDOH's 
written approval, CONTRACTOR must ensure that the resulting entity becomes 
responsible for CONTRACTOR's tasks under this legal agreement. A timeframe of no more 
than fifteen (15) days from the date that any merger or consolidation becomes effective 
will be provided to make amendments or transitory changes, so that the tasks assigned 
to personnel at CONTRACTOR under this Agreement are carried out by the resulting entity 
with little or no lapse in performance objectives and the ability to fulfill the scope of work 
for the program as outlined provide notice to any other agency or entity it may consider 
consolidating or merging with in advance, to advise and provide orientation on 
CONTRACTOR's duties under this Agreement and make the survival or transfer of those in 
Attachments C, D, and E. CONTRACTOR is to tasks a condition to any merger, 
consolidation, or dissolution involving CONTRACTOR during the time span of this 
Agreement. 

XLV. HEADINGS 

The titles to the paragraphs of this Agreement are solely for reference purposes and the 
convenience of the parties and shall not be used to explain, modify, simplify, or aid in the 
interpretation of the provisions of this Agreement. 

XLVI. FEDERAL FUNDING 

The fulfillment of this Agreement is based on those funds being made available to the 
PRDOH as the lead administrative agency for Recovery. All expenditures under this 
Agreement must be made in accordance with this Agreement, the policies and 
procedures promulgated under the CDBG-DR Program, and any other applicable laws. 
Further, CONTRACTOR acknowledges that all funds are subject to recapture and 
repayment for non-compliance. 
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XLVII. RECAPTURE OF FUNDS 

PRDOH may recapture payments it makes to CONTRACTOR that (i) exceed the maximum 
allowable rates; (ii) are not allowed under applicable laws, rules, or regulations; or (iii) are 
otherwise inconsistent with this Agreement, including any unapproved expenditures. 
Contractor must refund such recaptured payments within thirty (30) days after the 
PRDOH issues notice of recapture to Contractor. 

XLVIII. OVERPAYMENT 

Contractor shall be liable to the PRDOH for any costs disallowed pursuant to financial 
and/or compliance audit(s) of funds received under this Agreement. CONTRACTOR shall 
reimburse such disallowed costs from funds other than those CONTRACTOR received 
under this Agreement. 

XLIX. DISPUTE RESOLUTION 

In the event of any dispute, claim, question, or disagreement between the PRDOH and 
the CONTRACTOR arising from the performance by the CONTRACTOR or PRDOH of any 
provision in this Agreement and/or any Task Order, the PRDOH and the CONTRACTOR 
shall use their best efforts to settle the dispute, claim, question, or disagreement within 
thirty (30) days. To this effect, they shall consult and negotiate with each other in good 
faith and, recognizing their mutual interests, attempt to reach a just and equitable 
solution satisfactory to all parties. If the parties hereto are unable to reach an amicable 
solution to the dispute, claim, question, or disagreement, then the parties hereto submit 
themselves to the jurisdiction of the Puerto Rico Court of First Instance, Superior Court of 
San Juan, Puerto Rico. 

However, during the aforementioned thirty (30) day period, CONTRACTOR shall not 
discontinue the tasks assigned and will remain performing its tasks and duties as 
established in this Agreement. 

L. SEVERABILITY 

If any provision of this Agreement shall operate or would prospectively operate to 
invalidate the Agreement in whole or in part, then such provision only shall be deemed 
severed and the remainder of the Agreement shall remain operative and in full effect. 

LI. COUNTERPARTS 

This Agreement may be executed in any number of counterparts, each of whom shall 
be deemed to be an original, however, all of which together shall constitute one and 
the same instrument. If the Agreement is not executed by the PRDOH within thirty (30) 
days of execution by the other party, this Agreement shall be null and void. 

Lil. SURVIVAL OF TERMS AND CONDITIONS 

The terms and conditions of this Agreement related to the following subjects shall survive 
the termination or expiration of this Agreement: interpretive provisions; consideration; 
warranties; general affirmations, federal assurances, federal and state certifications; 
CD BG-DR and state funding, recapture of CD BG-DR and/or state funds, overpayment of 
CDBG-DR and/or state funds; ownership and intellectual property, copyright; records 
retention methods and time requirements; inspection, monitoring and audit; 
confidentiality; public records; indemnification and liability; infringement of intellectual 
property rights; independent contractor relationship; compliance with laws; notices; 
choice of law and venue; severability; dispute resolution; consolidations, merger and 

/tit 
1.,./ 
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dissolution. Terms and conditions that, explicitly or by their nature, evidence the Parties' 
intent that they should survive the termination or expiration of this Agreement shall so 

survive, 

IN WITNESS THEREOF, the parties hereto execute this Agreement in the place and on the 
date first above written. 

DEPARTMENT OF HOUSING 

e>-j:J <., V 
Fernando A, Gil-Enseiiat, Esq. 

Secretary 
Tax ID No. 660-55-8579 

DSW HOMES, LLC 

VP of New Development 
Tax ID. No. 27-1330085 
DUNS No. 010404807 

Sigfredo Rivera Cruz

Sigfredo Rivera Cruz



GOVERNMENT OF PUERTO RICO 
Department of Housing 

NOTICE OF AWARD 
Request for Proposals No. CDBG-DR-RFP-2018-09 

Attachment A 

Homeowner Repair, Reconstruction, or Relocation Progr,:im Construction Managers 

September 10, 2019 

James Shumer 
CEO 
DSW Homes LLC 
502 20th Street 
Galverslon, TX 77550 

Re: Notice of Award 
Request for Proposals No .. CDBG-DR-RFP-2018-09 

By email: jim.schumer@dswhomes.com 

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 
Community Development Block Grant for Disaster Recovery 

Dear Mr. Shumer: 

On November 16, 2018 the Puerto Rico Deparlment of Housing (PRDOH) issued Request for 
Proposals No. CDBG-DR-RFP-2018-09 for Homeowner Repair, Reconstruction, or Relocation 
Program Conslructlon Managers (the RFP) under the Community Development Block Grant for 
Disaster Recovery (CDBG-DR). The RFP sought to select qualified firms with expertise, experience 
and knowledge in the areas of design, construction, and contract administration. Construction 
Managers will coordinate design, permitting, demolition, abatement, repair, and construction 
works under the Home Repair, Reconstruction, or Relocation Program (R3 Program), 

In response to the RFP, DSW Homes LLC submitted a Proposal to the PRDOH on January 22, 2019. 
The Bid Board, with quorum duly constituted, pursuant to Article II, Section l (e) of Regulation No. 
9075 of February 26, 2019, Procurement Manual and Contractual Requirements for CDBG-DR 
(Regulation 9075), upon evaluation of the recommendation issued by the Procurement Office 
regarding the RFP, Including the Evaluation Committee Report dated June 20, 2019, decided to 
issue awards under the RFP as follows: 

• To SLSCO LTD., a Level l Construction Manager, for the lnlllal contract not-to-exceed 
amount of $50,000,000 and a 3-year term for both repair and replacement home 
construction work; 

• To Lemoine Disaster Recovery, LLC, a Level l Construction Manager, for the initial contract 
not-to-exceed arnount of $50,000,000 and a 3-year term for both repair and replacement 
home conslructi.on work; 

To Thompson Construction Group Inc., a Level l Construction Manager, for the initial 
contracl nol-to-exceed amount of $50,000,000 and a 3-year term for both repair and 
replacement home construction work; 

606 Barbosa Av~nue, Bulldlng Juan C. Cordero D6Vlla Rfo Pledras, PR 00918 I P.O. Box 21365 San J_uan, PR 00928-1365 
T. (7871 274-2527 I www.vlvlenda.pr.gov 
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• To DSW Homes LLC, a Level 1 Construction Manager, for the initial contract not-to-exceed 
amount of $50,000,000 and a 3-year term for both repair and replacement home 
construction work; 

• To FR-BLOM LLC, a Level 1 Construction Manager, for the lnltlal contract not-to-exceed 
amount of $50,000,000 and a 3-year term for both repair and replacement home 
construction work; 

• To Rebullders PR, LLC, a Level l Construction Manager. for the lnlllal contract not-to
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home 
construction work; 

• To ANG Construction, Inc .. a Level 2 Construction Manager, for the Initial contract not-to
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home 
construction work to perform work at the Munlclpallties of Caguas. Gurabo, Juncos, Las 
Pledras, and San Lorenzo; 

• To Yates-Bird LLC, a Level 1 Construction Manager. for the lnltlal contract not-to-exceed 
amount of $50,000,000 and a 3-year term for both repair and replacement home 
construction work; 

• To Carlbe Tecno, CRL, a Level 1 Construction Manager, for the lnltlal contract not-to
exceed amount of $50,000,000 and a 3-year term for both repair and replacement home 
construction work; 

• To Custom Homes. Inc .. a Level 2 Construction Manager, for the lnltlal contract not-to
exceed amount of $15,000,000 and a 3-year term for both repair and replacement home 
construction work at the Municipalities of Caguas. Can6vanas, Gurabo, Rio Grande, and 
Vega Alta: 

All contracts will be Invoiced up to the amounts awarded based on the Cost Proposals submitted 
and terms and conditions of the Construcllon Manager Services. All awarded Proposers are 
responsive and responsible Proposers whose Proposals were advantageous to the PRDOH In terms 
of price and other evaluation factors Included In the RFP. The Bid Board Resolution Is attached 
hereto and made an Integral parl herein as Exhibit I. 

In response to the RFP the PRDOH received a total of thirly (30) Proposals. On May 13. 2019. the 
PRDOH received a letter from Pitlrre Construction Company, Inc. (Proposer No. 20) requesting the 
immediate withdrawal of !he proposal submitted In response to the RFP. Therefore, the PRDOH 
was left with twenty-nine (29) Proposals for the RFP. A summary of the results of the technical 
evaluation of each Proposal, as evaluated by the Evaluation Committee. is shown In Table 1. 

Table 1: Proposols Technical evoluallon Summary 
Conceptual Design 

No, Proposer Name 
Mandatory Qualltl- Work Submissions 

Req. cations Approach Slngle- Two-Story 
Story 3. 3· 

Plan for 
Section 3 1 

1
~
1
~
1 

1 "Qualified 
CompJlan ec "ca Proposer" 

Score 
Bedroom Bedroom 

ca 

1 Excel Contractors, LLC Pass 84.00 96.33 34.67 35.00 5.00 255.00 Yes 
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Conceptual Design 
Plan for 

Mandatory Quallfl. Work 
Submissions Section 3 T T:l~I 

1 
"Quallfled 

No. Proposer Name 
Req. cations Approach 

Single- Two-story Compllan ec n ca Proposer" 
Story 3- 3. Score 

Bedroom Bedroom 
ce 

2 SLSCO LTD Pass 88.66 73.67 33.67 34.67 3.00 233.67 Yes 

3 Lemoine Disaster Recovery, LLC Pass 77,34 85.01 34.33 33.00 4.33 234.01 Yes 

4 Thompson Construction Group Inc. Pass 66,34 89,34 36.00 38.00 5.00 234,68 Yes 

5 DSW Homes LLC Pass 72,67 90,98 38.00 36,33 5.00 242,98 Yes 

6 FR-BLOM LLC Pass 81.68 89.67 38.33 38,00 5.00 252.68 Yes 

7 OSSAM Conslructlon, Inc. Pass 88.66 87,67 33.67 34,00 0.00 244.00 Yes 

8 Envlro•Tab, Inc. Pass 67.00 72.67 36.00 36.67 3.00 215.34 No 

9 Pilato Construction LLC Pass 72.66 65.34 37.00 37.00 2.67 214.67 No 

10 APTIM PR LLC Pass 73.67 95.99 37.33 38.00 5,00 249.99 Yes 

11 Desarrollos 3V, Inc. Fall n/a n/a n/a n/a n/a n/a n/a 

12 Rebullder, PR LLC Pass 81.00 81.34 36.67 37.33 5.00 241,34 Yes 

13 Design Build LLC Pass 81.34 69.66 33.33 32.67 2.67 219.67 No 

14 Alreko Conslrudion Managemen! Services LLC Pass 80.33 95.00 33.33 32.67 5.00 246.33 Yes 

15 ANG Conslrucllon, Inc. Pass 72.84 83.24 37.33 36.00 5.00 234.41 Yes 

fl 
16 Yates-Bird LLC Pass 74.35 91.34 36.00 36.67 5.00 243,36 Yes 

17 North Conslruclion Group Inc. Fall n/a n/a n/a n/a n/a n/a n/a 

18 CIC Construction Group SE Pass 79.00 60.34 38.00 37.00 2.00 216.34 No 

19 Three O Construction SE Pan 80.67 68.67 38.00 38.67 4.00 230.01 Yes 

21 Venegas Construction, Corp, Pas, 84.66 94.67 40.33 40.00 5.00 264.66 Yes 

22 4 Conlrodors JV Pass 78.00 88.34 40.33 40.33 5.00 252,00 Yes 

23 RV Englneenng Group, Corp. fall n/a n/a n/a n/a n/a n/a n/a 

24 Carlbe Tecno, CRL Pass 77.00 91.33 39.33 39.67 0.00 247.33 Yes 

25 Seasons-CL LLC Pass 76.00 53.33 37.00 38.00 0.00 204.33 No 

26 WG PIiis Canbbean. LLC fall n/a n/a n/a n/a n/a n/a n/a 

27 Custom Homes, Inc, Pass 75.33 93.66 34.00 34.00 5.00 241.99 Yes 

28 Maglez Engineering & Confraclors, Corp. Pass 66.67 58.99 26.33 28.33 3.00 183.32 No 

29 Burke Conslructlon Group Inc. Fall n/a n/a n/a n/a n/a n/a n/a 

30 Modemo Construc1ion Corp. Pass: 60.66 77.99 33.67 35.67 4.33 212.32 No 

A total of twenty-four (24) Proposers passed the Mandatory Requirements of the RFP and five (5) 
Proposers failed them. Of the twenty-tour (24) that passed the Mandatory Requirements a total of 

it seventeen (17) obtained a technical score equal to or greater than 230 and were considered 
"Qualified" for the services. while seven (7) Proposers obtained scores below the 230 threshold 
and were considered "Nol Qualified". 

For the seventeen (17) Proposers that were considered "Qualified" the Evaluation Committee 
evaluated Cost Proposals submitted and combined the technical and price ospects to obtain the 
Proposals Weighted Scores as established in Section 8.4 of the RFP. A summary ot the results Is 
shown in Table 2. 
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fJ 

Table 2: Weighted Scores ot "Qualified" Proeosers (for Original ProeosalsJ 

Technical Cost Proposal Total Weighted 
No, Proposer Name Welghled Weighted 

Score1 Score2,3 Score 

Excel Contractors, LLC 64.29% 24.28% 88.57% 

2 SLSCO LTD 58.25% 27.00% 85.25% 
3 Lemoine Disaster Recovery, LLC 59.24% 25.57% 84.82% 

4 Thomeson Construction Graue Inc. 60.80% 30.00% 90.80% 
5 DSW Homes llC 62.51% 25.24% 87.75% 

6 FR-BLDMLLC 64.71% 0.00% 64.71% 

7 OSSAM Conslructlon, Inc. 57.82% 0.00% 57,82% 

10 APTIM PR LLC 64.04% 22.17% 86.21% 

12 Rebullders PR LLC 62.13% 0.00% 62,13% 

14 Alreko Construction Management Services LLC 62.07% 10.52% 72.58% 

15 ANG Construction, Inc. 60.66% 0.00% 60.66% 
16 Yates-Bird llC 62.36% 0.00% 62.36% 
19 Three O Construclion SE 59.42% 0.00% 59.42% 

21 Venegas Construction, Core. 67.64% 13.67% 81.32% 

22 4 Contractors JV 65.15% 0.00% 65.15% 

24 Cartbe Teena, CRL 60.00% 0.00% 60.00% 

27 Cuslom Homes, Inc, 61.46% 0.00% 61.46% 

Based on lhe resulfs of the Proposals evaluation and lhe provisions of Section 8.5 of lhe RFP lhe 
Evaluation Committee recommended negotiations with oil "Qualified" Proposers in order for them 
to improve their Proposals for PRDOH lo obtain the besl possible offers. 

The Procurement Office, based on lhe recommendation of the Evoluallon Commillee, opened 
negotiations wllh "Qualified" Proposers. Aller completing negollallons, Table 3 presents overall 
final Proposals Scoring and cost reasonableness of the revised Proposals. 

Table 3: Weighted Scores of "Qualified" ProEosers After Negotiations 

Technlcal 
Cost Total Quallfles for 

Cost 

No. Proposar Name Weighted 
Proposal 

Weighted Award 
ReasonCI• 

Weighted bleness 
Score Score 

Score (Score>75%) Analysls 

1 Excel Contractors, LLC 64.29% 25.69% 89.98% Yes Too High 

2 SLSCOlTD 58.25% 29.78% 88.03% Yes Reasonable 

3 Lemoine Disaster Recovery, LLC 59.24% 28.57% 87.81% Yes Reasonable 

4 Thompson Construction Group Inc. 60.80% 26.67% 89.67% Yes Reasonable 

5 DSW Homes LLC 62.51% 27.87% 90.38% Yes Reasonable 

• Technical Weighted Score Includes the resulting percentages from the Qualifications, Work Approach, Conceplual 
Design Submissions, and Section 3 Plan evalua1lon by the Evaluation Committee. Refer to Section 8.4 of the RFP for lhe 
formula used to translate technical points Into their corresponding percentages. 
2 Casi Proposal Weighed Score Includes the sum of the resul1/ng percentages from the evalualion of single- and 1wo-slory 
2-bedroom, 3-bedroom, and -'I-bedroom Replacement Homes, Refer to Section 8.4 of the RFP for the formula used to 
translate Replacement Home Cost Proposals Into their corresponding percentages. 
3 As per Note I of Table 4 (Proposal Scoring) of the RFP a submission of Cost Proposals with hard/ construction cos1s over 
the RFP-established caps were given a score of zero (0). 
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lechnlcal Cost Total 
No. Proposer Name Weighted 

Proposal Weighted 
Weighted 

Score Score 
Score 

6 FR-BLDM LLC 64.71% 28.79% 93.50% 

7 OSSAM Conslrucllon, Inc. 57.82% 24.49% 82.31% 

10 APTIM PR LLC 64.04% 24.93% 88.98% 

12 Rebunde~ PR LLC 62.13% 28.84% 90.97% 

14 Alreko Conslrucllon Management Services LLC 62.07% 19.57% 81.64% 

15 ANG Construction, Inc. 60.66% 27.37% 88.03% 

16 Yates•Bird LLC 62.36% 29.93% 92.29% 

19 Three O Construction SE 59.42% 5.00% 64.42% 

21 Venegas Conslruclion, Corp. 67.64% 24.45% 92.09% 

22 4 Contractors JV 65.15% 26.01% 91.17% 

24 Co~be Teena. CRL 60.00% 29.61% 89.61% 

2'1 Custom Homes, Inc, 61,46% 28.07% 89.54% 

Qualifies for 
Cost 

Award 
Reasona• 
bleness (Score>75%I Analysls 

Yes Reasonable 

Yes Too High 

Yes Too High 

Yes Reasonable 
Yes Too High 

Yes Reasonable 
Yes Reasonable 

No Too High 

Yes Too High 

Yes Too High 

Yes Reasonable 

Yes Reasonable 

Pursuant to Section 8.6 of the RFP "To be selected for award Proposers need ta acquire a weighted 
score In their Proposals of seventy-five /75} or more". Of the seventeen ( t 7) "Qualified Proposers". 
sixteen (16) qualify for an award under provisions of Section 8.6 of the RFP. Of these sixteen (16) 
Proposers, Jen (10) submitted Replacement Home Cost Proposals which are considered of 
reasonable cost for the services. All Proposers Iha! submitted Replacement Home Cost Proposals 
at reasonable costs to PRDOH also accepted the terms and conditions of the Program Unit Price 
List without exceptions. The PRDOH determined to Issue awards to Proposers that (I] are 
considered "Qualified" for the services. (Ill obtained Weighted Scores greater than or equal to 
75%, (Ill] submitted all Replacement Home Cost Proposals al reasonable cost to the PRDOH. and 
(Iv) accepted the terms and conditions of the Program Unit Price List without excepllons. Proposers 
that comply with all criteria and their Construction Manager Level are: 

• SLSCO LTD (Proposer No. 2) ....................................................................................... Level 1 

ff" 
• 
• 

~t • 
• 

. ·, • 

Lemoine Disaster Recovery. LLC (Proposer No. 3) ................................................ Level 1 
Thompson Construction Group. Inc. (Proposer No. 4) ......................................... Level 1 
DSW Homes LLC (Proposer No. 5) ............................................................................. Level 1 
FR-BLOM LLC (Proposer No. 6) ................................................................................... Level 1 
Rebullders PR. LLC (Proposer No. 12) ....................................................................... Level 1 

• ANG Construction, Inc. (Proposer No. 15) .............................................................. Level 2 
• Yates-Bird LLC (Proposer No. 16) ............................................................................... Level 1 
• Caribe Tecno, CRL (Proposer No. 24) ...................................................................... Level 1 
• Custom Homes. Inc. (Proposer No, 27) .................................................................... Level 2 

Your firm Is one of the selected Proposers for the Construction Manager Services of the R3 Program. 

The list of Proposers. which is allached hereto and made an integral part herein as Exhibit IL details 
the names. addresses. and contact information of all Proposers that submitted a Proposal in 
response to the RFP. 

Any person. party or entity that considers Itself having been adversely affected by an award 
determination of the Bid Board made under the provisions of the CDBG-DR Manual, may file a 
petition for reconsideration with the PRDOH Bid Review Board (Requesl for Reconsideration) wllhln 
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20 days from the dale on which a copy of the Award Notice was duly notified in accordance with 
Section 3.19 of Act 38-2017, os amended, Uniform Administrative Procedure Act. Simultaneously, 
with the filing of the Request for Reconsideration, said person, party or entity shall submit a copy 
of the Request to all the parties In the procedure and to the PR DOH. The Review Board shall 
consider the motion for reconsideration within thirty (30) calendar days from the date of filing 
thereof, which term the Review Board may extend once for Just cause for an addltlonal period of 
fifteen ( 15) calendar days. 

If the Review Board issues a decision on the motion for reconsideration, the term to file a request 
for Judicial review before the Court of Appeals will begin as of the date of deposit of a copy of 
the corresponding notice with the U.S. Postal Service. If the Review Board does notlssue a decision 
on the motion for reconsideration within the term allowed by low, the motion will be deemed 
denied as of right. and the term to file a request for judicial review will begin to run as of the date 
thereof, as provided In Section 3.19 of Act 38-2017. 

An original and two copies ·ot the motion for reconsideration shall be fifed to the Secretary of the 
Review Board, and a copy thereof shall be filed with the Bid Board. 

Any Proposer that considers Itself adversely affected by this Notice or the determination of the 
Review Board on a request for reconsideration, may file a request for judicial review before the 
Court of Appeals within twenty (20j calendar days from the dote of deposit of the corresponding 
notice with the U.S. Postal Service, or within twenty (20) days from the dale of expiration of the 
term, hence deemed denied as of right, set forth In Section 4.2 of Act 38-2017. 

This Award Notice does not represent a contract or consflfute a contractual relationship between 
the PRDOH and your firm. 

i:Rlo~:~~ 
tor 
-DR Procurement Office 

cc. Luz M. Acevedo-Pellot, PE, President of the Bid Board 
Ms. Niurka E. Rivera-Rivera, Member of the Bid Board 
Omar Figueroa-Vazquez, Esq., Member of the Bid Board 
Joel Ayala-Martinez. Esq., Member of the Bid Board 
Mr. Cesar Candelario-Candelario, Member of the Bid Board 
Mrs. Luz s. Col6n-Ortlz, Secretary of the Bid Board 

I hereby cerlify that this Notice of Award was delivered to all Proposers listed in Exhibit II. 

Receipt Number: ~04 '2.. S:1 D 000-,- 00 q '& S 'ii 2-D 
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GOVERNMENT OF PUEIITO RICO 
Pepartmont or Housing 

Puerto Rico Department of Housing 
Homeowner Repair, Reconstruction, or Relocation Program 

Construction Managers 
CDBG-DR-RFP-2018-09 

llld Board Resolution 

Date: September 9, 2019 Time: 1 :37pm 

The Bid Boa.rd of the Puerto Rico Department of Housing (the "Board") with quorum duly constituted, 
pursuant Article II, Section 1 (e) of the Regulation No. 9075 of February 26, 2019, on the Procurement 
Manual and Contractual Requirements for CDBG-DR (Regulation 9075), upon evaluallon of the 
recommendation issued by the CDBG-DR Procurement Oftlce regarding the process for the 
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers under Request 
for Proposal No, CDBG-DR-RFP-2018-09 (the RFP-2018-09), Including the Evaluation Committee 
Report dated June 20, 2019, has decided lo award the RFP-2018-09 to (1) SLSCO LTD, (2) Lemoine 
Disaster Recovery, LLC, (3) Thompson Construction Group Inc., (4) DSW Homes LLC, (5) FR-BLDM 
LLC, (6) Rebutlders PR, LLC, (7) ANG Construction, Inc, , (8) Yates-Bird LLC , (~) Carlbe Tecno, CRL, 
and (10) Custom Homes, Inc., ten (10) responsive and responsible Proposals whose Proposals are 
the most advantageous to the Puerto Rico Department of Housing (PRDOH), In terms of price, 
quallflcatlons, work approach, and designs selh forlh In the RFP-2018-09, This award results In the 
execuUon of the following agreements for the Homeowner Repair, Reconstruction, or Relocation 
Program Construction Managers under the Community Development Block Grant for Disaster 
Recovery (CDBG-DRJ program: 

• SLSCO LTD for the amount of $50,000,000 and a 3-year term as Level 1 ConstrucUon Manager 
• Lemoine Disaster Recovery, LLC for the amount of $50,000,000 and a 3-year term as Level 1 

Construction Manager 
• Thompson Construction Group Inc. for the amount of $50,000,000 and a 3-year term as Level 

1 Construction Manager 
• DSW Homes LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction 

Manager 
• FR-13LDM LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction 

Manager 
• Rebutlders PR, LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction 

Manager 
• ANG Construction, Inc. for the amount of $15,000,000 and a 3-year term as Level 2 

Construction Manager 
• Yates-Bird LLC for the amount of $50,000,000 and a 3-year term as Level 1 Construction 

Manager 
• Carlbe Tecno, CRL for the amount of $50,000,000 and a 3-year term as Level 1 Construction 

Manager 
• Custom Homes, Inc. for the amount of $15,000,000 and a 3-yearterm as Level 2 Construction 

Manager 

The Puerto Rico Department of Housing (PRDOH) Issued the RFP-2018-09 for Homeowner Repair, 
Reconstruction, or Relocation Program Construction Managers under CDBG-DR. According to the 
RFP, serv.lces Include design, construction, and contract administration, to support the PRDOHln the 
Implementation oft he Home Repair, Reconstruction, or Relocation Program (R3 Program). The 
Construction Managers wlll aid the R3 Program In Its goals of (a) returning displaced households, (b) 

606 Barbosa Avenue, Building Juan c. Cordero D4vila, Rio Piedra,, PR 00918 I P,D. Box 21365 San Juan, PR 00928-1365 -~ 
Tel: (787)274-25271 www.vlvlenda.pr:sov \llflill 

~0'0'51 G ·---~-
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reconstructing housing to higher resilience standards, (c) revitalizing weak and aging housing stock, 
and (d) moving households out of unsafe conditions. Construclion Managers wlll be entitles that 
have the capacity to Invest considerable amounts of resources to design, repair, or build single
family dwelllng units within short periods of time. 

The Notice for the RFP-2018-09 was published on November 16, 2018, thorugh the Reglstro Unlco de 
Subastas del Goblerno (RUS) and the CDBG-DR website. The RFP allowed Proposers to submit 
Proposal for two (2) different levels of Construction Managers. Level I Construction Managers ore 
those with high financial copabllltles which are able to perform work In large quanfllles at any given 
lime and within a large area. Level 2 Construction Managers are those wllh moderate financial 
capabllllfes which are able to perfom1 moderate quantities of work al any given lime and within 
adjacent groups of munlclpalltles. On January 22, 2019 the PR DOH Procurement Office received 
thirty (30) proposals from the following entllles: 

Proposer Proposer Name Level No. 
1 Excel Contractors, LLC Level 1 
2 SLSCOLTD Level I 
3 Lemoine Disaster Recovery, LLC Level I 
4 Thompson Construcllon Group Inc. Level I 
6 DSW Homes LLC Level I 
6 FR-BLOM LLC Level I 
7 OSSAM conslructlon, Inc. Level2 
8 Envlro-T ab, Inc, Level2 
9 PHoto Conslruc1Ion LLC Level2 

10 APTIM PR LLC Level 1 
11 Desarrollos 3V, Inc, Level2 
12 Rebullders PR LLC Level 1 
13 Design Build LLC Level2 

u Alreko Construction Management Services LLC Level 1 
15 ANG Construcllon, Inc. Level2 
16 Yates-Bird LLC Level I 
17 North Construction Group Inc. Level2 
18 CIC Construction Group SE Level2 
19 Three O Construcffon SE Level2 
20 Pltlrre construcllon Company, lnc.<11 Level2 
21 Venegas Construction, Corp. Level I 
22 4 Conlractors JV Level I 
23- RV Engineering Group, Corp. Level 2 
24 Coribe Tecno, CRL Level I 
26 Seasons-CL LLC Level2 
26 WG Pitts Caribbean, LLC Level2 
27 Cuslom Homes, Inc, Level2 
28 Maglez Engineering & Contractors, Corp. Level2 
29 Burke Construction Group Inc, Level I 
30 Modemo Construction Corp. Level 1 
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On May 13, 2019, the Procurement Office received a le1terfrom Pltlrre Construction Company, Inc. 
(Proposer No. 20) requesting the Immediate withdrawal of the proposal submitted In response 1o 1he 
RFP. Given the withdrawal, the PRDOH was left with twenty-nine (29) Proposals lor the services. 

The proposals were evaluated by an Evaluation Committee appointed by virtue of Admlnlsta11ve 
Order No. 19-08 dated February 13, 2019, which superseded Administrative Order No. 18-56 dated 
November 16, 2018. The Evaluation Committee performed an evaluation of the Proposals based 
on the criteria stated In the RFP. The following criteria were considered as part ot Iha evaluation: 

Table 1: Proposals Maximum Scoring os Established In Section 8,4 of the RFP 

M I Max. 
Crlle~a ax mum Weighted 

Points Score 

Mandatory Requirements !Section 6.1) Pass/Fall n/a 

~®1~~-~~-
Quallflcatlons (Section 6.2) I 00 Polnls 20% 

Work Approach !Section 6.3J 100 Polnls 20% 

UM1~~ 
3-Bedroom Single-Story Model Home 45 Points 15% 
3-Bedroom Two-Story Model Home 45 Points 15% 

Maximum Technical Points 290 Points 70% 

._aiiiiH~~-1 
Single-Story 2-Sedroom Model Home Proposed Max, Budget !Section 7.2) n/a 5% 

Single-Story 3-Bedroom Model Home Proposed Mox. Budget !Section 7.2) n/a 6% 
Slngle-Story 4-Bedroom Model Home Proposed Max. Budget jSecllon 7.2) n/a 5% 

Two-Story 2-Bedroom Model Home Proposed Max. Budget (Section 7.2) n/a 5% 

Two-Story 3-Bedroom Model Home Proposed Max. Budgef (Section 7.2) n/a 6% 

Two-story 4-~edroom Model Home Proposed Max. Budget !Section 7.2) n/a 6% 

Maximum Cost Proposal P.otnts n/o 30% 

Total Scoring 100% 

Bonus Polnls for Section 3 Comptlance Plan Submission (Section 3.8) 5 Points 5% 

Initial evaluation considered the Mandatory Requirements of the Proposals stated In Section 6, l of 
the RFP. Those Proposers whose Proposals met the Mandatory Requirements were evaluated for 
Quallflcallons, Work Approach, and Conceptual Design Submissions to determine Iha "Qualified 
Proposers" for the services. Given the evaluation and requirements for "Qualified Proposer", the 
Evaluation Committee arrived at the conclusion that five (5) Proposers falled the Mandatory 
Requirements, seven (7) passed the Mandatory Requirements bu1 were not considered "Qualified" 
for the services due to not cdmplylng with the 230-point minimum threshold, and seventeen (17) 
were "Qualified" for the services. 

Proposers that tolled the Mandatory Requirements were the following: 

• Desarrollos 3V, Inc. (Proposer No, 11): This Proposer failed to comply with 1he Financial 
Requirements of the RFP for a Level 2 Construction Manager. Pursuant to the PRDOH 
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financial consultant Kreston PR, LLC's report doled May 14, 2019 the Proposer obtained a 
score of 66.61 % In Ifs Financial Capacl1y Evaluation. 

• North Construction Group, Inc. (Proposer No. 17): This Proposer falled to comply with the 
Financial Requirements of the RFP for a Level 2 Cons1ructlon Manager, Proposer obtained a 
score of 59 .44% on Its Financial Capaclly Evaluallon, 

• RV Engineering Group, Corp. (Proposer No. 23): According lo 1he Evaluation Committee 
Report this Proposer lolled to comply with 1he Bid Bond requirements of the RFP. Also, 1he 
Proposer tailed to submit a Cost Proposal for the single-level 3·bedroom model home and 
Conceptual Design Submission for the 1wo-level 3•bedroom model home, 

• WG Pitts Caribbean, LLC (Proposer No. 26}: This Proposer failed to comply with the Financial 
Requirements of the RFP for a Level 2 Consfruc11on Manager. Proposer obtained a score of 
61.85% on Its Financial Capacl1y Evaluation. Also, 1he Proposer failed to comply with 1he Bid 
Bond requiremen1s of the RFP. 

• Burke Construcllon Group, Inc, (Proposer No. 29): This Proposer lolled to comply w11h the 
Financial Requlremenls of the RFP for a Level 1 Construcllon Manager. Proposer obtained a 
score of 67.17% on Its Financial Capacl1y Evaluallon. 

The following seven (7) Proposers passed 1he Mandatory Requirements but failed to obtain 230 
points In their technical evaluallon and therefore are not considered "Qualified" for the services: 

• Enviro-Tab, Inc. (Level 2) (215.34 Points): 

Crllerlo 
Maximum 

Points 
Score 

Mandatory Requirement, (Section 6,1) Pass/Fall Pass 

iiifii®itWtlidi.iiidru~~~~ 
Quallflcallons (Section 6.2) 100 Points 67.00 Polnls 
Work Appropch (Section 6.3) 100 Points 72,67 Points 

MMUil)iWiiJi~ .• ~ 
Conceptual Design Submissions (Secllon 6.4) 90 Points 72.67 Points 

Bonus Points for Section 3 Compliance Plan Submission (Section 3.8) 

Total Technical Polnls 

• PIiato Construction, LLC (Level 2) (214.67 Points): 

Criteria 

5 Point, 

290 Points 

Maximum 
Points 

3 Points 

215,34 Points 

Score 

Mandalory Requirements (Section 6.1) Pass/Foll Pass 

filmi'i\lfiiiiiliiGlilllilffeWwfJMNG11dffi1UlllDlllll\ff P/\MUIIIPI 
· Qualifications (Section 6.2) 100 Polnls 72.66 Points 

Work Approach (Section 6.3) I 00 Points 65.34 Polnls 

Djlb:4iWMmm~~ 
Conceptual Design Submissions (Section 6.4) 90 Points 74,00 Polnls 
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Criteria 

Bonus Points for Secllon 3 Compliance Pion Submission (SecHon 3,8) . 

Total Technical Points 

• Design BUIid, LLC (Level 2) (219 .67 Points): 

Criteria 

Maximum Score 
Points 

5 Points 2,67 Points 

290 Points 214,67 Points 

Maximum 
Polnls 

Score 

Mandatory Requirements (Section 6.1 ) Pass/Fall Pass 

mormni:n1mwaariiimiiiiMatkr@m1~JirB~i¥iiMW¥iiiiiMi# 
Quollllcatlans (Secllon 6.2) I 00 Points 81.34 Points 

Work Approach (Section 6.3) 100 Points 69.66 Points 

11$D"diblli8-
conceptuaI Design Submissions (Section 6,4) 90 Points 66.00 Points 

Bonus Points for Secllon 3 Compliance Plan Submission (Section 3.8) 

Total Technical Points 

• CIC Construction Group, SE (Level 2) (216.34 Points): 

Criteria 

5 Points 

290 .Points 

Maximum 
Points 

2.67 Points 

219.67 Points 

Score 

Mandatory Requlremenls (SecHon 6.1) Poss/Foll Pass 

nfl.UJmmm~S~~nt~~ 
Quallftcotlons (Section 6.2) I 00 Points . 79 .00 Points 

Work Approach (Secll,;,n 6,3) 100 Points 60.34 Points 

mi~UR&-¼LWWW¥i 
Concepluo.I Design Submissions (Secllon 6.4) 90 Points 75.00 Points 

Bonus Polnls for Secllon 3 Compliance Plan Submission (Section 3,8) 

Total Technical Point, 

• Seasons-CL, LLC (Level 2) (204.33 Points): 

Criteria 

5Polnts 

290 Points 

Maximum 
Points 

2,00 Points 

216.34 Points 

Score 

Mandatory Requirements (Section 6.1) Pass/Fall Pass 

lffl,~D$~-~~ 
Quallflcallons (Section 6.2) 100 Points 7 6.00 Points 

Work Approach (Section 6,3) 100 Points 53.33 Points 

~ilillt~11i!WM-9MIIM~ -
Conceptual Design Submissions (Section 6,4) 90 Points 75.00 Points 

Bonus Points for Section 3 Compliance Plan Submission (Section 3.8) 5 Points 0,00 Points 

Total Technlcal Points 290 Point, 204,33 Points 
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• Maglez Engineering & Confractors, Corp. (Level 2) (183,32 Polnfs): 

CrlleriQ Maximum 
Points 

Score 

Mandalo,y Requirements (Section 6.1) Pass/Fall Pass 

bm'Rmb'llffid&~Rmi>:f~~-
Qua1111ca11ons (Section 6.2) JOO Points 66.67 Points 

Work Approach (Section 6,3) I oo Points 58,99 Polnls ·~~-·.,.,,,,.,,, Conceptual Design Submissions (Section 6,4) 90 Points 54,66 Points 

Bonus Points for Section 3 Compliance Plan Submission (Section 3.8) 5 Points 3.00 Points 

Total Technical Points 

• Moderno Construcflon Corp. (Level 1) (212,32 Points): 

Criteria 

290 Points 

Maximum 
Points 

183.32 Points 

score 

Mandato,y Requirements (Section 6.1) Pass/Fall Pass 

!t~d\-~~ffi~ 
Qualltlcallons (Section 6.2) JOO Points 60.66 Points 

work Approach (Section 6.3) JOO Polnfs 77.99 Points 

~llmte1iiW'A~~ 
Conceptual Design Submissions (Section 6,4) 90 Polnls 69.34 Points 

Bonus Points for Section 3 Compliance Plan Submission (Section 3.8) 5 Points 4.33 Points 

Total Technical Points 290 Points 212,32 Point• 

A summary of the results of the mandatory and technical evaluatlon of each Proposal ls shown In 
Table 2 below: 

T<1ble 2: Proposals Evaluation Summary 

No. Proposer Mandatory Technical Qualllled Requirements Points 
Excel Contractors, LLC Pass 255,00 YES 

2 SLSCO LTD Pass 233,67 YES 

3 .Lemoine Disaster Recovery, LLC Pass 234.01 YES 

4 Thompson Construction Group Inc. Pass 234.68 YES 

6 DSW Homes LLC Pass 242.98 YES 

6 FR-BLDM LLC Pass 252,68 YES 

7 OSSAM Construction, Inc. Pass 244.00 YES 

8 Envlro-Tab, Inc. Pass 215.34 NO 

' Plloto Conslructlon LLC Pass 214.67 NO 

10 APTIM PR LLC Pass 249.99 YES 

11 Desarrollos 3V, Inc, Fall NIA NIA 
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No. Proposer Mandatory Technical Quallfled Requirement, Points 

12 Rebullders PR LLC Pass 241.34 YES 

13 Design Build LLC Pass 219.67 NO 

14 Alreko Conslrucflon Management Sarvlces LLC Pass 246.33 YES 

15 ANG Conslrucllon, Inc. Pass 234.41 YES 

16 Yates-Bird LLC Pass 243.36 YES 

17 North Conslrucflon Group Inc. Fall N/A N/A 

18 CIC Construction Group SE Pass 216.34 NO 

l? Thrae O Construction SE Pass 230.01 YES 

21 Venegas construcllon, Corp. Pass 264.66 YES 

22 4 Contractors JV Pass 252.00 YES 

23 RV Englneertng Group, Corp. Fall N/A N/A 

24 Corlbe Teena, CRL Poss 247.33 YES 

25 Seasons-CL LLC Pass 204.33 NO 

26 WG Pitts Corlbbean, LLC Fall N/A N/A 

27 Custom Homes, Inc, Pass 241.99 YES 

28 Maglez Engineering & conlraclors, corp. Pass 183.32 NO 

29 Burke Construction Group Inc. Fall N/A N/A 

30 Moderno Construction Corp. Pass 212.32 NO 

Proposers that were deemed "Qualified" for the services and their respec!Jve levels of Construction 
Manager applied for were the following: 

• Excel Contractors, LLC (Proposer No. 1) .............................................................. Level 1 
• SLSCO LTD (Prpposer No. 2) ................................................................................... level 1 
• Lemoine PJsoster Recovery, LLC (Proposer No. 3) .............................................. Level 1 
• Thompson Construction Group Inc. (Proposer No. 4) ......................................... Level 1 
• DSW Homes LLC (Proposer No. 5) ......................................................................... Level 1 
• FR~BLDM LLC (Proposer No, 6) ..................... , ..... , .... , .. , ................................... , ....... Level 1 
• OS SAM Construction, Inc. (Proposer No, 7) ......................................................... Level 2 
• APTIM PR LLC (Proposer No. 10) ................................ o••· ........................................ level 1 
• Rebutlders PR LLC (Proposer No. 12) ................................................................... ,. tevel 1 
• Alreko Construction Management Services LLC (Proposer No. 14) ................. Level 1 
• ANG Construction, Inc (Proposer No. 15) ............................................................ Level 2 
• Yates-Bird LtC (Proposer No, 16) .......................................................................... Level 1 
• Three O Construction SE (Proposer No. 19) .......................................................... Level 2 
• Venegas Construction, Corp. (Proposer No. 21 ) ................................................. Level I 
• 4 Contractors JV (Proposer No. 22) ...................................................................... Level I 
• Carlbe Tecno, CRL (Proposer No. 24) ................ , .................................................. Level I 
• Custom Homes, Inc. (Proposer No. 27) ................................................................ Level 2 

Subsequently, the Cost Proposals from the "Qualified Proposers" were evaluated. The submission 
consisted of two (2) types of Cost Proposals. The first was a line Item pricing proposal for repair, 
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demolition, and abatement work lo be performed al participating dwellings of the R3 Program. 
The second was composed of lump sum pricing for design, permitting, and construction works for 
the construction of new single-family dwelilngs lo replace those deemed substantially damaged by 
the R3 Program. for this component of the Cost Proposal, Proposers had lo submit six (6) Cost forms 
to cover single- and two-story 2-bedroom, 3-bedroom, and 4-bedroom Replacement Homes. Also, 
the RFP established construction / hard cost caps for the Model Homes. The caps established were 
$108,000 for single- and two-story 2-bedroom Replacement Homes, $120,000 for single- and two
story 3-bedroom Replacement Homes, and $132,000 for single- and two-story 4-bedroom 
Replacement Homes. 

Aller evalua11ng the Cost Proposals of the "Qualified Proposers", the Evaluation Committee 
combined the technical and cost aspects to attain the weighted score of the Proposals as per 
Section 8.4 of the RFP. Table 3 presents the conclusions ot the Evaluation Commltlee after 
completing their evaluation of the Proposals. 

Table 3: Total Weighed Scores of "Qualified Proeosers" 

Technical Cost Proposed Total Qualllles for 
No. Proposer Name Weighted Weighted Weighted Award 

Score' Score2.3 Score jScore>75%) 

1 Excial Contractors, LLC 64.29% 24.26% 88.67% Yes 

2 SLSCO LTD 56.25% 27.00% 85.25% Yes 

3 Lemoine Disaster Recove~, LLC 59.24% 25.57% 84.82% Yes 

4 Thomeson Construction Graue Inc. 60.80% 30.00% 90.80% Yes 
5 DSW Homes LLC 62.51% 25.24% S7.7S% Yes 

6 FR-BLOM LLC 64.71% 0.00% 64.71% No 

7 OSSAM Construc11on, Inc. 57.62% 0,00% 57.82% No 

10 APTIM PR LLC 64.04% 22.17% 86.21% Yes 
12 Rebullders PR LLC 62.13% 0.00% 62.18% No 
14 Alreko Conslrucllon Management Services LLC 62.07% 10.52% 72.58% No 
15 ANG Construction, Inc. 60.66% 0.00% 60.66% No 

16 Yote.s-Blrd LLC 62.36% 0.00% 62.36% No 

19 Three O Construction SE 59.42% 0.00% 59.42% No 

21 Venegas Conslrucllon, Co(Q. 67.64% 13.67% 81.32% Yes 

22 4 Conlroclors JV 65.15% 0 .. 00% 65.15% No 

24 Co~be Tecno, CRL 60.00% 0.00% 60.00% No 

27 Custom Homes, Joe, 61.46% 0.00% 61.46% No 

According to the Evaluation Committee, seven (7) Proposers qualified for an award under Section 
8.6 of the RFP (I.e. those with a weighted score of 75% or more) and fen (10) Proposers submitted 
Replacement Homes with construction / hard costs over the RFP-establlshed caps and did not 
qualify. Given this tact and based on the provisions of Section 8.5 of the RFP, the Evaluation 
Commilfee recommended opening negotiations with all "Qualified Proposers" to Improve their 

I Technlcal Welghled Score Includes Iha resulllng percenlages from !he Quallllcallons, Work Approach, Conceplual Design 
Submissions, and Section 3 Pion evaluatlon by the Evaluollon Committee. Refer lo Section 8.4 of !he RFP for the fonnula used 
to translate lechnlcal polnls lnlo !heir corresponding percentages. 
2 Cos! Proposal Weighed Score Includes Iha sum of lhe resulllng percentages lrom Iha evaluallon ol slngle- and lwo-stoiy 2-
bedroom, 3-bedroom, and 4-bedroom Replacemen1 Homes. Refer lo Secllon 8.4 ol the RFP !or !he formula used lo lranstale 
Replacement Home Cosl Proposals Info lhelrcorrespondlng percentages. 
3 According lo Nole 1 ofTable 4 ot !he RFP, Cos I Proposals Iha! were over the RFP-eslabllsl1ed caps for conslrucllon./ hard 
costs were given a score of zero percent (0%) when scoring. 
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Proposals in order for PRDOH to obtain the best possible offers. The Evaluation Commlltee also 
recommended the standardization of line Item pricing for the Program through the negotiation 
process, as not having standardized line Item pricing would create burden on the PRDOH's 
administration of the R3 Program and may also result In unfair and unbalanced treatment lo 
applicants. 

On June 17, 2019, the Procurement Office notified the Contracting Office, Fernando A. Gil-Enseflal, 
Esq .. about the recommendation to negotiate with "Qualified Proposers". On June 18, 2019, the 
Contracting Officer authorized the Procurement Office to conduct and coordinate the negotiations 
in accordance with the provisions Included in Regulation No. 9075. 

Afterwards, on June 21. 2019, the Procurement Office sent a letter to all "Qualified Proposers" In 
order to request Proposers to revise their Cost Proposals. These revised Cost Proposals would be 
considered the Proposers' best and final offer (BAFO), however, the PRDOH reserved the right to 
conduct other rounds of negotiations. 

With these letters the Procurement Office also Informed Proposers of the following changes to the 
RFP's requirements: 

• Elimination of Buy American Act Requirements; 
• Standardization of Unit Price Lisi ; 
• Standardization of overhead and profit percentages; 
• Addition of Minimum Architectural and Design Standards; and 
• Addition ofTemporary Relocation Payments to Program Applicants. 

Clarification meetings were held on June 28, 2019 and afterwards, on July 2, 2019, the Procurement 
Office sent a communication modifying requirements of the RFP as part of the negotiation process. 
These additional modifications were to be considered by "Qualified Proposers" for the submission of 
their BAFOs. Among the changes Informed to the Proposers were the following: 

• The period of performance far the design and permitting work was eliminated from the RFP 
In response to concerns from Proposers regarding delays In the permitting process by 
governmental agencies. The Scope of Work, as amended, defined the design and 
perml1tlng period of performance as beginning on the day of the pre-construction 
conference and ending upon acquisition of the demolltton or construction permit, or upon 
thirty (30) calendar days from the pre-construction conference had elapsed, whichever Is 
less. 

• The period of performance for repair works was extended from forty-five (45) to sixty (60) 
days, and the period of performance for replacement home construction from one hundred 
and twenty (120) days to one hundred and eighty ( 180) days. These performance periods 
were also defined as beginning upon acquisition of the Construction Permit Notice 
("Notlflcacl6n de Permlso de Construcci6n") and ending upon acquisition of the 
Occupancy Permit ("Permlso de Uso"). This was done In response lo concerns from the 
majority of Proposers regarding the pertods of performance. 

• Liquidated damages for services were reduced 1o one hundred dollars ($100) per day of 
delay In the llmeframes of performance for all lypes of work. This was done In response to 
concerns from the majority of Proposers regarding the onerous liquidated damages when 
considering multiple assignments while under contract with PRDOH. 

• Minimum Architectural and Design Standards were modified based on Input from Proposers 
durtng the clarlllcation meetings the questions and requests for clarlflcattons received. 
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• Replacemenl Home specific requirements were modified lo (I) ellmlnafe the water cistern, 
(ii) eliminate the carport roof requirements, and (Ill) eliminate the requirement for roof 
waterproofing (unless required to comply with a Green Building Standard). 

• Soft Cost and Hard Costs definitions were modified to (I) Include Insurance costs as soft costs 
of the replacement homes, (ii) exclude from the hard costs the payment of Municipal 
Patents and Conslructlon Taxes,.and 1111) define "normal" utlllty connection conditions, 

• Program Unit Price Ust was modified to (I) Increase the overhead percentage offered to 
Proposers from 15% lo 20%, Ill) Include additional fine Items for Asbestos and Lead 
Remediation Permitting, (Iii) include an additional line Item for Asbestos and Lead 
Remediation Mobilization, and !Iv) modify line Item pricing to consider the provisions of 
Executive Order No. 2018-033 regarding the Increase in minimum wage for construction 
workers In Puerto Rico•. 

• Clarification on appllcablllfy of the provisions of the Davis-Bacon Act to the Program•. 

on July 9, 2019, the Procurement Office received the BAFOs from all "Qualified Proposers", From the 
evafuallon of the responses lo the BAFOs, II was concluded that ten (10) Proposers accepted the 
terms and conditions of Iha Program Unit Price list while seven (7) condllloned the acceptance. In 
addition, Proposers submitted Soff Costs for Replacement Homes that were considered loo high 
and only five (5) Proposers submitted Hard Costs for all six (6) Replacement Homes within the RFP-
establlshed caps. · 

In Memorandum dated August 1, 2019, Horne, LLP recommended an Increase for hard / 
construction costs as shown in the following Table 4: 

Table 4: Revised Construction/ Hard Cost Caps for the Rf P 
Unlf Size Single-Story Two-Story 
2-Bedroom $145,000 $160,000 

3-Bedroom $170,000 $185,000 

.ii-Bedroom $185,000 $205,000 

The Independent Cost Estimate was revised on August 8, 2019 to consider the Increase In 
construction / hard cost caps as well as new definitions of Soft and Hard Costs, 

On August 8, 2019, the Procurement Office sent a letter to all "Qualified Proposers" in order to 
request a second BAFO and Informed Proposers of certain changes lo the RFP's requirements, such 
as, the Hard Cost and Soft Costs, the Program Unit Price Lisi, the Minimum Archltectural and Design 
Standards, the Scope of Work related to the Lead-Based Paint abatement works, and an additional 
penalty was added for failed mllestone Inspections. 

4 To consider the provl~on, of Executive Order No. 2018-033 lhe labor component of tine Item prlclng quoted wllh J!l1!k!lng 
Construction costs wllh RS Means Pata, Ed 77 (20191 was mulllplled by a ractor of 1.8. This Is 1he resulting factor when 
con~derlng an Increase In minimum wage from $8.25 to $15.00, Refer lo Construction Works Section of Exhibit 0-1 (Program 
llnlf Prlce UsD as amended an July 2, 2019, 
• Generolly, Davl>-Bacon applre, to conlraclor, and subcontroctors performing on federotly funded or assisted contracts In 
excess of $2,000 for the construction, otleratlon, or repair (Including painting and decorating) of public butldlngs or pubtlc 
works. Davis-Bacon also applies to resldenllal conslructlon which consists ol proJecls lnvolvlng the conslrucllon, allerallon, or 
repair of eight or more separate, contiguous slngte-fomtly houses operated by o single enllly as a single project or eight or 
more units In o slngle structure. In the case of the R3 Program, Dovfs-Bacon requirements may not be triggered, since the 
Program Is Umrted to slngle-famlly rehabllltollon/recon,tructlon, 
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On August 14, 2019, the Procurement Office received the second BAFO from all "Qualified 
Proposers". From the seventeen (17) "Quallfled Proposers", two {2) Proposer., (OSSAM Construction, 
Inc. and APTIM PR, LLC) conditioned the acceptance of the Program Unit Price List. 

The Procurement Office and Its Technical Assistants analyzed the Replacement Home Cost 
Proposals and established reasonable cost. For this analysis the average deviation between the 
Cost Proposals and the PRDOH's ICE was considered. This amount was then added to the total 
development cost of the Replacement Home (I.e. soft cost + hard cost) In the PRDOH's ICE to obtain 
the maximum amount that can be considered reasonable for the Cost Proposals submitted (the 
Maximum Reasonable Cost). TQble 6 shows the results of the calculation for all Replacement Homes. 

Table 5: Summaty of Calculallon of Maximum Reasonable Cosls for Re~lacemenl Homes 

Soft + Hard Avg Dlf. In Cost 
Maximum 

Replacement Home Soft Cosls ICE Hard Coals ICE Reasonable 
I A I [BJ CosllCE ID I Cost 

[CaA+B) E" C+D 
Single-Story 2-Bedroom $32,198 $145,000 $177,198 $21,185 $198,383 

Two-Slory 2-Bedroom $34,968 $160,000 $194,968 $20,644 $215,612 

Single-Story 3-Bedroom $36,488 $170,000 $206,488 $18,765 $225,253 

Two-Story 3-Bedroom $38,683 $185,000 $223,683 $21,196 $244,879 

Single-Story 4-Bedroom $38,683 $185,000 $223,683 $22,197 $24$,880 

Two-Story 4-Bedroom· $42,020 $205,000 $247,020 $19,637 $266,657 

Finally, !he Cost Proposals subml1ted were compared with the calculated Maximum Reasonable 
Cost. Replacement Homes with total development costs (l,e. soft cost + hard cost) under the 
Maximum Reasonable Cost are considered reasonable for the services: those that are over are 
considered too high. 

With this Maximum Reasonable Cost established Iha Procurement Office and Its Technical Assistants 
concluded that all six (6) Replacement Home Cost Proposals from the following Proposers are 
reasonable for the services: 

• SLSCO LTD (Proposer No, 2) 
• Lemoine Disaster Recovery, LLC (Proposer No. 3) 
• Thompson Construction Group, Inc. (Proposer No. 4) 
• DSW Homes LLC (Proposer No. 5) 
• FR-BLOM LLC (Proposer No. 6) 
• Rebuilders PR, LLC (Proposer No. 12) 
• ANG Constructton, Inc. (Proposer No. 15) 
• Yates-Bird LLC (Proposer No. 16) 
• Carlbe Teena, CRL (Proposer No. 24) 
• Custom Homes, Inc. {Proposer No, 27) 

The Procurement Office and Its Technical Assistants also concluded that all six {6) Replacement 
Home Cost Proposals from the following Proposers are too high for the services: 

• Excel Contractors, LLC (Proposer No. 1) 
• OSSAM Construction, Inc. (Proposer No. 7) 
• APTIM PR LLC (Proposer No. 10) 
• Alreko Construction Management Services, LLC (Proposer No. 14) 
• Venegas Construction, Corp. {Proposer No. 21) 
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Finally, the Procurement Office and Its Technical Assistants concluded: 
• That 4 Contractors JV (Proposer No, 22) submitted three (3) of the Replacement Home Cost 

Proposal at high cost when considered with the maximum reasonable cost established. 
• Thal Three 0. Construction SE (Proposer No. 19) submitted two (2) of the Replacement Home 

Cost Proposal at high cost when considered with the maximum reasonable cost established. 
Also, five (5) Replacement Home Costs Proposals were submitted over the construction / 
hard cost caps. 

Table 6 presents the final weighted score of the "Qualified Proposers" as per Section 8.4 of the RFP 
and the conclusion r~gardlng cost reasonableness: 

Table 6: Flnol Welshted Scores ol "Qualllled Pro11osers" 

Technical Cost Total Qualifies lor cosl 
No. Proposer Name Welghled Proposal Weighted Award ReaeonaM 

Welghled blene11 Score Score Score- (Score>75%J Analysis 
EXcel Contraclots, LLC 64,29% 25,69% 89,98% Yes Too High 

2 SLSCO LIO 58.25% 29,78% 88.03% Yes Reasonable 
3 Lemoine Dbas(er Recove!}'., LLC 59.24% 28.57% 87,81% Yes Reasonable 
4 Thomeson Construction Grove Inc. 60.80% 28.87% 89.67% Yes Reasonable 
6 DSW Homes llC 62,51% 27.87% 90,38% Yes Reasonabla 
6 FR-BLOM LLC 64,71% 28.79% 93,60% Yes Reasonable 

7 OSSAM Construction, Inc. 57,82% 24,49% 82.31% Yes Too High 

10 APTIM PR LLC 64.04% 24.93% 88.98% Yes Too ~lgh 
I 2 Rebullders PR LLC 62.13% 28.84% 90.97% Yes Reasonable 
14 Alreko Conslruallon Management Services llC 62.07% 19.57% 81.64% Yes Too High 
15 ANG Construction, Inc, 60.66% 27.37% 88.03% Yes Reatonoble 

16 Yales-Blrd LLC 62.36% 29,93% 92.29% Yes Reasonable 
19 lhree O Construction SE 59A2% 5.00% 64.42% No Too High 
21 Venegas Conslrucllon, Corp. 67.64% 24.45% 92.09% Yes Too H!!!h 
22 4 Contractors JV 65.15% 26.01% 91.17% Yes Too H!!!h 
24 Carlbe Teena, CRL 60.00% 29.61% 89.61% Yes Reasonable 
27 Custom Homes, Inc, 61,46% 28.07% B9.S4% Yes Reasonable 

The Procurement Office recommended Issuance of awards to Proposers that (IJ are considered 
"QualiHed" for the services, (fl] obtained Weighted Scores greater than or equal to 75%, (111) 
submitted all Replacement Home Cost Proposals at reasonable cost to the PRDOH, and (Iv) 
accepted the terms and conditions of the Program Unit Price List without exceptions. Proposers that 
complied with all criteria and their Construction Manager Level are: 

• SLSCO LTD (Proposer No. 2) .................................................... ,., .... , .......................... Level 1 
• Lemoine Disaster Recovery, LLC (Proposer No, 3} ,., ................................. , .......... Level 1 
• Thompson Construction Group, Inc. (Proposer No. 4) .................. , .. , .......... , ........ Level 1 
• DSW Homes LLC (Proposer No. 5) .................................................................... , ... , ... Level 1 
• FR-BLOM LLC (Proposer No, 6) ............ , .... , ... , ............................................................ Level 1 
• Rebullders PR, LLC (Proposer No. 12) ...................................................................... Level 1 
• ANG Construction, Inc, (Proposer No, 16) ......................... , .......... , ........................ Level 2 
• Yates-Bird LLC (Proposer No, 16) ...................... ,., .................................................... , Level 1 
• Carlbe Tecno, CRL (Proposer No, 24) ................................................. , ................... Level 1 
• Custom Homes, Inc. (Proposer No. 27) ...................... , ............................................ Level 2 
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The Procurement Office recommended lnlflal contract awards In the amounts of $50,000,000 to 
Level 1 Construction Managers and $15,000,000 to Level 2 Construction Managers. 

Given the above, !he awards would result in the following contracts: 

• An initial contract in !he amount of $50,000,000 and a 3-year term for Construction Manager 
Services lo SLSCO LTD for both repair and replacement home construction work, a Level 1 
Construction Manager qualified to perform work In all of Puerto Rico. 

• An Initial contract In the amount of $50,000,000 and a 3-year term for Construction Manager 
Services to Lemoine Disaster Recovery, LLC for both repair and replacement home 
construction work, a Level 1 Construction Manager qualified to perform work In all of Puerto 
Rico. 

• An initial contract In the amount of $50,000,000 and a 3-year term for Construction Manager 
Services lo Thompson Conslrucflon Group Inc, tor both repair and replacement home 

' construction work, a Level 1 Construction Manager qualified lo perform work in all of Puerto 
Rico. 

• An lnlllal contract In the amount of $50,000,000 and a 3-year term for Construction Manager 
Services to DSW Homes LLC for both repair and replacement home construction work, a 
Level I Construction Manager qualified to perform work In all of Puerto Rico. 

• An initial contract In fhe amount of $50,000,000 and a 3-year term for Construction Manager 
Services to FR-BLDM LLC for both repair and replacement home construction work, a Level I 
Construction Manager qualified to perform work In all of Puerto Rico. 

• An Initial contract In the amount of $50,000,000 and a 3-year term for Construction Manager 
services lo Rebullders PR, LLC for both repair and replacement home construction work, a 
Level I Construction Manager qualified to perform work In all of Puerto Rico. 

• An lnlllal contract In the amount of $15,000,000 and a 3-year term for Construction Manager 
Services to ANG Construction, Inc. for both repair and replacement home construction work, 
a Level 2 Construction Manager qualified to perform work In the Munlcipallfles of Caguas, 
Gurabo, Juncos, Las Piedras, and San Lorenzo. 

• An initial contract In the amount of $50,000,000 and a 3-year term for Construction Manager 
Services lo Yates-Bird LLC for both repair and replacement home construction work, a Level 
1 Construction Manager qualified to perform work In all of Puerto Rico. 

• An Initial contract In the amount of $50,000,000 and a 3-year term for Construction Manager 
Services lo Carlbe Tecno, CRL for both repair and replacement home construction work, a 
Level I Construction Manager qualified to perform work In all of Puerto Rico. 

• An initial contract In the amount of $15,000.000 and a 3-year term for Construction Manager 
Services to Custom Homes, fnc. for both repair and replacement home construction work, a 
Level 2 Construction Manager qualified to perform work In the Municlpalllles of Caguas, 
Can6vanas, Gurabo, Rio Grande, and Vega Alta. 

The Bid Board Resolution shall be notified to all persons or legal entitles who submitted Proposals in 
response to the RFP-2018-09. The Award Notice shall Indicate that any person, party or entily that 
considers Itself having been adversely affected by an award determination of the Bid Board made 
under the provisions of the Regulation 9075, may file a petition for reconsideration with the Bid 
Review Board (Request for Reconsideration) within 20 days from the dale on which a copy of the 
Award Notice was duly notified In accordance with Section 3.19 of Act 38-2017, Uniform 
Administrative Procedures Act of the Government of Puerto Rico. Simultaneously, with the filing of 
the Request for ReconslderOOatlon, said person, party or entity shall submit a copy of the Request to 
all the parties In the procedure and lo the Puerto Rico Department of Housing (PRDOH). 
Alternatively, a petition for review may be filed before the Court of Appeals of Puerto Rico. 
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The mere presentation of a Request for Reconsideration will not have the effect of halting the 
contested award. The Bid Review Board may or may not consider the Request for Reconsideration. 
The terms In relation to this actl<m or lack of action, as well as Its Judicial review, If any, shall be those 
established In Act 38-2017, supra, 

Signed by: 

Luz M. Acevedo Pellot, P.E. 
Chairman 

Ms. Nlurka E. Rivera Rivera 

Mr. Omar Figueroa V6zquez, Esq. 

Mr. Joel Ayala Martinez, Esq. 

Mr. Casar Candelario Candelario 

CERTIFICATION: I hereby certify that I have delivered the original of the Resolution to WIiiiam G. Rios 
Maldonado, Esq., Procurement Director under CDBG-DR, on this 10 of September, 2019. 
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EXHIBIT II 
LIST OF PROPOSERS 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocallon Program 

Canstrucllon Managers 
CDBG-DR-RFP-2018-09 

Proposer Name Address 
Excel Contractors, LLC Brad Roberts 

Vice President 
Excel Contractors, LLC 
8641 United Plaza Blvd 
Baton Rouge, LA 70809 
broberfs@exce1usa.com 

SLSCO LTD William Sullivan 
Principal 
SLSCO LTD 
PO Box 131486 
Houston, TX 77219 
wsullivan@slsco.com 

Lemoine Disaster Recover, LLC William T. Rachal 
Vice President 
Lemoine Disaster Recovery, LLC 
214 Jefferson Street 
Suite 200 
Lafayette, LA 70501 
wil.racl1al@lemolnecompany.com 

Thompson Construction Group Christopher C. Hutto 
Inc. CFO 

Thompson Construction Group Inc. 
l 00 Nori Main Streel 
Sumter, SC 291 50 
chutto@thompsonlnd.com 

DSW Homes LLC James Shumer 
CEO 
DSW Homes LLC 
502 20th Street 
Galverston, TX 77 550 
fim.schumer@dswhomes,com 

FR-BLDM LLC Angel A. Fullana-Ollvencia 
President 
FR-BLDM LLC 
PO Box9932 
San Juan, PR 00908-9932 
lnfo@frc .net 

OSSAM Construction, Inc. Francisco J. Masso 
Vice President 
OSSAM Construction, Inc. 
502 Roosevelt St. 
Urb. La Cumbre 
San Juan, PR 00926 
lnfo@ossam.net 

Telephone 
225.715.4344 

(713) 880-8411 

337-896-7720 

803-773-8005 

770-519-2357 

787-753-7010 

787-272-6404 

606 Barbosa Avenue, Building Juan c. Cordero D6vlla, Rio Pledras, PR 00918 I P.O. Box21365 San Juan, PR 00928-1365 
Tel: (7871274-25271 www.vlvlenda.pr.gov 
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8 Enviro-Tab, Inc. Jose D. Rivera Fuentes 
President 
Envlro-Tab, Inc. 
HC-72 BOX 3766 
PMB316 
Naran)ifo, PR 00719-9788 
info@envlrotabpr.com 

9 Pilato Conslrucflon LLC Jose J. Rincon San Miguel 
President 
Pilato Construction, LLC 
1357 Ashford Ave. 
PMB 179 
San Juan, PR 00907 
lrtncon@cornerstoneindustrialpr.com 

10 APTIM PR LLC Domingo Camarano 
President 
APTIM PR LLC 
27 Calle Gonzalez Giusfl 
Suite 302 
Guaynabo, PR 00968 
domlngo.camarano@aptim.com 

11 Desarrollos 3V, Inc. Juan H. Vazquez 
President 
Desarrollos Tres V, Inc. 
PO Box 6689 
Caguas, PR 00726 
desarrollos3v@ho1mall.com 

12 Rebuilders PR LLC Carlos Aldarondo 
Project Manager 
Rebuilders PR, LLC 
PO Box 193484 
San Juan, PR 00919 
carlos@rebuilderspr.com 

13 Design Build LLC Jose L. Ortiz Serrano 
Managing Member 
Design Build LLC 
PO Box2500 
PMB 471 
Toa Baja, PR 00951-2500 
iorliz@dbllc.net 

14 Aireko Construction Luis Uzcalegui 
Management Services LLC Partner & Member 

Alreko Construction Management 
Services LLC 
PO Box2l28 
San Juan, PR 00922 
1uzcategu1@alreko.com 

15 ANG Construction, Inc. Blenvenido Negron 
President 
ANG Construction Inc. 
HC 02 Box 14212 
Gurabo, PR 00778 
b,nearon@bns-eng.com 

16 Yates-Bird LLC Eduardo Pardo 

787-869-7868 

787-412-0900 

949-413-8830 

787-258-1758 

787-407-7051 

787-795-2840 

787-653-6300 

(787) 7 45-4848 

787-479-2005 
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Manager 
Yates-Bird LLC 
PO Box 367249 
San Juan, PR 00936-7249 
epardo@blrdgroupllc.com 

17 North Construction Group Inc. Jaime R. Rodriguez 
President 
North Constructors Group, Inc. 
PMB 135 
405 Esmeralda Avenue Ste 2 
Guaynabo, PR 00969-4457 
jrodrlguez@ncgpr.com 

18 CIC Construction Group SE Gustavo A. Hermida 
President 
CIC Construction Group, S.E. 
Carr. PR-1 Km 23.0 
Barrio Rio 
Guaynabo, PR 00971 
abermlda@cic-pr.com 

19 lhree O Construction SE Manual A. Ortiz-Nieves 
Mnaglng Partner 
Three 0. Construction SE 
HC 75 Box 1040 
NaranJito, PR 00719-9701 
lnfo@fbreeo.com 

20 Pltlrre Construction Company, Dennis Gonzalez Sanchez 
Inc. President 

Pltlrre Construction Company, Inc, 
606 Ave. Esq,rial 
Urb. Caparra Haighls 
San Juan, PR 00920 
gonzalez.dennis@gmojl.com 

21 Venegas Construction, Corp. Emilio R. Venegas 
Vice President 
Venegas Construction, Corp. 
472 Ave. Tito Castro 
Suite201 
Ponce, PR 007!6 
erv@vcc r.co 

22 4 Contractors JV Humberto Reynolds 
Prfnclpal 
4 Contractors JV 
PO Box 2319 
Toa Baja, PR 00949 
breyg9lds@4cjv.com 

23 RV Engfneeling Group, Corp. Luis R. Ramos 
President 
RV Engfneertng Group, Corp. 
Calle Goyco #61 
Caguas, PR 00725 
luls@rven .com 

24 Caribe lecno, CRL Jose D. Perez 
President 
Caribe Teena, CRL 

787-708-0152 

787-287-3540 

787-869-2710 

787-7 49-2500 

787-848-4848 

787-794-0927 

787-286-1432 

787-504-7364 



(J 

Request for Proposals No. CDBG-DR-RFP-2018-09 
Construction Managers 
Page4 

PO Box 360099 
San Juan, PR 00936-0099 
jdp@caribetecno.com 

25 Seasons-CL LLC Jorge Guerrero Miranda 
President 
Seasons-CL, LLC 
Industrial Vfctor Fernandez 
40 Street 3, Suite 1 
San Juan, PR 00926 
jguerrero@creativedavelop.cpm 

26 WG Pills Caribbean, LLC William G. Pl1ts 
President 
WG Pills Caribbean, LLC 
Ptaya Serena Apt. 1501 
Ave. Boca de Cangrejo 
Carolina, PR 00979 
tbriqht@wgpltts.com 

27 Custom Homes, Inc. Ram6n J. De Le6n-llurriaga 
President/Executive Director 
Custom Homes, Inc. 
PO Box 361497 
San Juan, PR 00936 
r[dele9n@cusf9mer5eryjce9roup.com 

28 Maglez Engineering & Miguel Gonzalez Rivera 
Contractors, Corp. President 

Magtez Engineerings & Contractors, Corp. 
PO Box 1174 
Florida, PR 00650 
customerservlce@maglez.net 

ft,)' 
Burke Construction Group Inc. Anthony J. Burke 

President 

/I ~I 
Burke Construction 
10145 NW 19th St. 
Miami, FL 33172 
tburke@bcgconstructlon.net 

30 Modemo Construction Corp. Bljoy V. George 
President 
Modemo Construction Corp. 
ll0Callelapla 
San Juan, PR 00911 
george.bijoy@gmall.com 

787-283-6969 

806-676-1605 

787-793-1742 

787-846-5651 

305-468-6604 

202-360-9879 
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Attachment B 

Due: Tuesday, January 22, 2019, 3:00Pl\11 

CDBG-DR I-Iomeovvner Repair, Reconstruction, or Relocation 
Program Construction l\1Ianagers 

Request for Proposals No. CDBG-DR-RFP-2018-09 



Cover Letter 
December 14, 2018 

Puerto Rico Department of Public Housing 
Procurement Area 
ATTN: Rafael H. Vazquez-Muniz 
606 Barbosa Ave. 
Juan C. Cordero Bldg., 9th Floor 
San Juan, PR 00918 

Re: Request for Proposal No. CDBG-DR-RFP-2018-09 Homeowner Repair, Reconstruction, or 

Relocation Program 

Dear Mr. Rafael H. Vazquez-Muniz, 

DSW Homes, LLC appreciates this opportunity to present our proposal to the Puerto Rico De
partment of Public Housing. The content within this proposal demonstrates that DSW Homes is 
capable of administrating homeowner repair, reconstruction, and relocation services, allowing 
us to serve Puerto Rico in the most professional and effective manner. 

DSW Homes commits our most qualified resources to provide the best mix of proven experi
ence, cost-effectiveness, and technical excellence in the construction arena. We dedicate 
the lull weight of DSW Homes' capabilities and resources to make this project a solid success. 

We have thoroughly examined the conditions and requirements set forth by the Puerto Rico 
Department of Public Housing regarding this Request for Proposal. We are confident that our 
proven operational systems in the administration and management of this project will prove to 
be an exceptional asset to the Puerto Rico Department of Public Housing and to each individ
ual homeowner. Please accept our proposal to provide residential construction services; and 
contact me at (770) 519-2357 (cell) if you have any questions. 

We look forward to your favorable evaluation. 

James F. Schumer 
Owner/CEO 
DSW Homes, LLC 
502 20th Street 
Galveston, TX 77550 
(770) 519-2357 

-
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Exhibit A-2 
6.2 Qualifications 

GOVERNMENT OF PUERTO RICO 

Department of Housing 

EXHIBIT A-2 
QUALIFICATIONS AND WORK APPROACH PROPOSAL CHECKLIST 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocatlon Program Construction Managers 

Community Development Block Grant- Disaster Recovery 
CDBG-DR-RFP-2018-09 

(Revised for Addendum No. 2) 

Svbmilied Proposals shall Incorporate the follONirg documents In the order provided, the forms 
lnduded as part of the RFP must be completed ard ircorpcrated as part of the Proposal. The 
PROOH reserves the right to reject any Proposal that does not fvlfy satisfy these requirements. 
Proposer shall mark its initials in the space provided below to indicate Its compliance with the 
Checknst 's req ulrements. 

Proposer Entity Name: DSW Homes, LLC 

Proposer is subml111ng a Proposal and wishes lo be qualified as: 
[8] Level 1 Construction Manager D Level 2 Construction Manager 

Tab Initials 

2 

3 

4 

Document Description 

Company Co\.er Page 

Proposal Is bound Into a single document using plastic comb or metal ring binders 
at the left margin of the page 

One (l) orlgnal of the Proposal 
Three (3) ph'•,-slcal copy of the Proposal 
One (l) eleclronlc copy of the Proposd 
One (l) redocled copy of the Proposal fif applicable) 

Exhibit A-2: Q.Jatificafions and Work ,Approach Proposal Checklist 

Exhibit C: Statement of QlXlllficatiors 

rroflle: Company profile establlsHng the experience, e>per~se, and qvdlficatiors 
of the firm for both desig-i md constrvction services. If the Proposer responding lo 
ttis RFP is composed of \.Clrious entities (e.g. a Joint Venture), profiles for all entities 
shall be submitted. If the entity respondng to this RFP was recently created, 1he 
profile shall set forth the experienc::e, expertise, and qualificatiors of each of the 
members wlttin the entity. 

Organlzatlonal Chart. The orgalizalional char I musl show the corporate structure, 
lines of resporslbllity, and authority in the performance of the Corstruction 
Mar,agement Services. 

1 
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Exhibit A-2 

Exhibit A-2 - Qua/lricatlons and Work Approach Proposal Checklist 
(Revised for Addendum No. 2) 
CDBG-DR-RFP-2018-09 
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 
Page2of2 

Tab lntllals 

s 

Document Oascrlptlon 
Key Staff Risumi and Profenlonal Information 

Senior Project Manager 
Design Lead 
Permllllng Lead 
Procurement Lead 
Construction Lead 
Occupallonol Safely Lead 
Qualil Control Lead 

Work Approach 

7 

Conceptual Da!lgn Submission (Single-Story 3-Bedroom Model Home) 
Drawings 

8 

9 

Renderings 
Desi n Narrative 

Conceptual Daslgn Submission (Two-Story 3-Bedroom Model Home) 
Drawings 
Renderings 
Desi n Narrative 

Plan lor Compllance with Section 3 Requirements 
(Opt/anal to obtain up to a five percent (5%) bonus In the evaluation of Proposal} 

12/14/2018 
Proposer's Authorized Representative's Signature Date 

James Schumer 
Proposer's Authorized Representative Printed Name 

2 

•• HOMES 



Exhibit C 
6.2.1 Experience. Past Performance. and Record ot lntegrily --tfJ•'•• eu,~ GOVERNMENT OF PUERTO RICO \;.I Proposer's Initials: 

~ •• / Department of Housing 

-4,. EXHIBIT C 
STATEMENT OF QUALIFICATIONS 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 

Community Development Block Grant- Disaster Recovery 
Puerto Rico Department of Housing 

CDBG-DR-RFP-2018-09 

1. Entity Data: 

1.1. Proposer's Identification: 

DSW Horres, LLC = /Legal Name/ [Yea, of Es1oblishmen~ 

(O-U-N-S twmberl 

1.2. The following named person is hereby authorized to bind the Entity In matters related to 
the Conlract: 

James Schumer 
(Name} 

1.3. Physical Address: 

1.4. Mailing Address: 

1.5. Contact lnform::::itlon: 

409-744-34CO 
(relephone Numberl 

1.6. The Entity is a(n): 

0 lndi\Adual 

D Corporation 

5J2 2)1h Street 
/Address LJne I/ 

{Address Une 21 

Galveston 
/Ci/y/ 

5J2 Lllth Street 
(Address Une I} 

{Address Une 2/ 

Galveston 
/Gil;} 

409-7 44-3404 
lfacsimile Numberl 

D Partnership 

D Joint Venture 

1.7, If a corporatirn, Indicate all that appfy: 

0 Publicfy Held O Pnvatefy Held 

3 

CEO 
(Pos/1ionJ 

TX 
/SbiBJ 

TX 
{SbiB{ 

7755J 
(lip Code} 

7755J 
/lip Code} 

lim.schumer@dswhomes.com 
{fmail Address} 

i8J Other (Spedfy) 

LLC 

D Subsidiary 

-
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Exhibit C 

Exhibit C - Statemenl of Oualincat/ons 
CDBG-OR-RFP-20 I 8-09 Proposer's lnltlals: ___ _ 
Homeowner Repair, Reconstruction, or Re/ocot/on Program Cons/ruction Managers 
Page 2 of9 

1.8. Officers and Directors: Detail the names, telephone numbers. and email addresses of the 
officers, directors, members. and any partners of the Proposer. 

Name Telephone Email !i i ] i 
E C 

IE $ $ 1: ... C 0 Q :e .. 
James F. Schumer 409-7 44-3400 

jim.schumer@dswhome 
s.com • • ~ • 

Donald Gerratt 409-7 44-3400 
donald.gerratt@dswho 
mes.com • • ~ • 

Steven W. Matero 409-744-3400 
steve.mataro@dswhom 
es.com • • ~ • 

James Yarbrough, Jr. 409-7 44-3400 
beau.yarbrough@dswh 
omes.com ~ • • • 

• • • • 
• • • • 
• • • • 
• • • • 
• • • • 
• • • • 

2. Experience, Past Performance, and Record of Integrity: 

2.1. Brief History of the Firm: Attach to this Statement of Qualifications 
the Proposers or any of its Team Members company profile 
establishing the experience, expertise, and qualifications of the 
firm for both design and construction services. 

2.2. Organlzaflonal Chart: Attach to this Statement of Qualifications 
the Organizational Chart for the Services. 

See Tab;l 

See Tab ,4 

2.3. Has the Proposer or any of its Team Members been involved in any criminal. civil, or 
administrative suits, actions, investigations, litigations, sanctions and/or administrative 
complaints or proceedings that where commenced, pending, settled, threatened, 
resolved, or concluded during the five (5) year period prior to the date of the Proposal Due 
Date? 

~No D Yes (See Attachment __ ) 

If the answer to this question Is "yes", state for each such suit, action, Investigation or 
proceeding the (a) date of the suit, action, investigation or proceeding (or time period 
involved): (b) the specific nature of the suit, action, investigation or proceeding; (c) the 
amount of funds involved, if any; (d) the names of the parties; (e)the names and complete 
addresses of the courts and law enforcements agencies involved; (I) the title and file 
number of the suit, action, investigation or proceeding; (g) the disposition or current status; 
and (h) any sentence, fine or other penalty Imposed on additional sheets attached lo this 
Statement of Qualifications. Also Include an opinion from an attorney discussing whether 
lhe Proposer's work will be lmpacled by the litlgatlon. 

-4 
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Exhibit C 

Exhibit C - Stolement of Quollficofions 
CDBG-DR-RFP-2018-09 
Homeowner Repair, Reconslrucf/on, or Relocalion Program Construction Managers 
Page3of9 

Proposer's lnlllals: ___ _ 

3. Construction Manager Level Applied For: 

18] Level 1 Construction Manager D Level 2 Construction Manager 

3.1. If Level 2 Construction Manager, indicate if repair works are to be provided: 

• Yes • No 

3.2. If Level 2 Construction Manager, select the adjacent municipalities where work is to be 
performed (select up to five (SJ municipalities): 

D Adjuntas D Fajardo D Naguabo 

D Aguada D Florida D Naranjito 

0Aguadilla 0Guanica D Orocovis 

D Aguas Buenos 0Guayama D Patillas 

D Aibonito 0Guayanilla D Penuelas 

D Aflasco 0Guaynabo • Ponce 

D Arecibo D Gurabo D Quebradillas 

D Arroyo D Hatillo D Rinc6n 

D Barceloneta D Hormigueros 0Rlo Grande 

D Barranquitas 0Humacao D Sabana Grande 

D Bayamon D lsabela • Salinas 

Ocabo Rojo D Jayuya • San German 

D Caguas D Juana Dfaz D San Juan 

Ocamuy D Juncos D San Lorenzo 

D Can6vanas D Lajas D San Sebastian 

D Carolina • Lares D Santa Isabel 

D Catano D LasMarlas D Toa Alta 

Ocayey D Las Piedras 0Toa Baja 

0Ceiba 0Lo~a D Trujillo Alto 

Ociales D Luquillo D Utuado 

Deidra 0Manatr D Vega Alta 

Ocoamo DMaricao OVegaBaja 

Ocomerro D Maunabo D Vieques 

D Corozal D MayagOez • Villalba 

D Culebra 0Moca 0Yabucoa 

D Dorado D Morovis 0Yauco 

----&---mm 
HOMES 

5 
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Exh/QJI C - S101emen, or OiJaMICOllon, 
CDBG-Olf-llFP-20/.9-M 
Hemeowner Repgt. Recon:sfruciloll, er ReJocorlon Proo,om con,m.,c,lon Monogffl 
Page•of? 

:~ .. '::f' ·~-:: 
~ 
~,, 

"- 01111Cllng Conlrac:ts/Projeds: Pnclude additional lheets of this table if neces,ory) 

ID ClentName 

1 SLSCO 

2 The LRo Group 

3 AECOM/1i!hrnan 
Construction 

" Home.UP 

5 Worldorce Group 

I 

6 Galveston county 

7 Texas Generol Land Office 

8 Aptim 

10 

all~ ~(4J 

Projed DMcripllon 

New Yor~ Crty Bu.ld It Bock- stoten lslc:md. 
New York 

New York City BUIJd It Boe~• F.rooJ/Jy,"I. New ,,. 
New York cay F.uild II Boe~ - Queens, New 
York 

SCDRO South CorQHna Oisoster Recover 

RebuildNC, North Carolina 

Galveston County Housing Assistance 
?rogrom. Texas 

COBG-OR Residential Rehabmtolion. 
Recon:strucfion. and New Construction, 
Texas 

Roof Replocement Program. United states 
Virgin Islands 

Contrad Project 

Am~" ·-32.893.027 35 

71.1392.206 .., 

26.371.354 " 
20,0C0,000 "" 
30.CX:0,000 26 

16,250,000 '° 

100,000,000 UnknoWTl 

15.000.000 5 

~ 

l'n:lpoc!ar'11nfflds:: ---

"""" eoi;::5°'1 Deilverabkn of lhe l'rojed Conlvd P1111on Phone Number 

In progieu January 2019 Re:Sidentiol disaster recovery elevations, BilySullivan (832) 731-8235 
r&<:orlmuctlom <:md rehabmtations from 
HurricCl!"le Sandy. 

tnprogess Jonuory 2019 Residential disorler recovery elevolions, Yianno Pavlokos {9 I 7) 734-4241 
reconstruction, Ol"ld rehobll'itotlons from 
Hurricane S0:l"ldy. 

lnprocrei;s January 2019 Residential disaster recovery elevations Vincent Piscopo (212) 399-3603 I ~ 
from Hurricane Sandy. 

lnprQgess December Residentiol dlsoster recQvery recQ~t]Qn John Hadjis- (719) 238-9465 I 2020 and rehobffilotion from Hurricor,e Matthew. 

~ lnproges:s December Reslderrtiol disaster recQVery rehabfiltation David Krllgh1 (22.51 9'38-6687 

""" frQm Hurricane Matthew. ,-..,i. 

In progres:s December Res:derrtial disaster reeovery rehabirlfotion Heother Lagone- [™) 206-1084 ~ 
""' ond recons1ruction from Hurricane Ike. 

,-..,i. 

Begiu2019 O&eember 10 contractors 1elee-led. Oetais are not Heather Legrone (866) 206-1084 I """i-
""' ava~able yet. Residential disaster recovery 

rehabirrtation. recoru1ruc11on and new 

I n construction from Hurricane Hervey. 

In progress March 2019 Residerrtial disaster 1ecovery roof Jo Carroll (979) 777-522.S 
replocemen'IJ from Hurricane 
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Homeowner Repair, Reconslruction, or Relocation Program Construct/on Managers 
Page 5 of9 

5. Management 

~ 

5.1. Key staff for the Engagement. Provide the following information for all Key Staff for the Project. 

Position Resource Name Education 

Senior Projed Manager Donald Gerratt 
BS Construction Management, 
Brigham Young, UT 

Master's in Architecture, University of 

Design Lead Hector Fernandez-Ruis 
Puerto Rico; Bachelor's in 
Environmental Design, University of 
Puerto Rico 

Permitting Lead Paolo Varona 
Bachelor of Arts, University of 
Rochester, NY 

Procurement Lead Paul Judson 
BS Construction Management, 
Brigham Young, UT 

Construcflon Lead Morris Lang 
Associate's in Business Management, 
Lon Morris College 

Occupational Safety Lead Sue Stanley 
EOS Certified Renovator, U.S. DOT 
Motor Carrie 

Quallty Control lead Curtis Clayton 
BS Construction Management, 
Brigham Young, UT 

Year.iof 
Experience In 
the Profession 

20+ 

38+ 

17+ 

15+ 

14 

15 

Proposer's lnltlals: ___ _ 

Re5ume & Certlflcattons 

!See resume in Tab fil 

jSee resume in Tab fil 

isee resume in Tab fil 

(See l'esume in Tab~ 

(See resume in Tab~ 

{See resume In Tab~ 

jSee resume in Tab .fil 

I 

~ I 

I ~ 
I 

....... 
~ 

I ....... 
t""'•o1-

I n 
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Exhibit C 

Exhibit C - Statement of Qualifications 
COeG-DR-RFP-2018-09 Proposer's lnlllals: ___ _ 
Homeowner Repair, Reconstruct/on, or Re/ocot/on Program Construction Managers 
Page6of9 

6. References: 

6.1. Design References: Provide at least two (2) separate references and contact information 
of past or current clients. 

Name Emall Phone Number Relatlon 

Ellezer Escober Aponte, ellezer@escopr.com (787) 794-1024 
ESCO Manufacturing 

Architect Inc., Puerto Rico 

Luis Gomez, PE 
conslructoraargo.lgo (787) 762-5065 

Constructorc ARGO, 
mez@gmall.com Jnc. 

Ramfis J. Perez-Rivera 
ramllsjavler.perez@g {787) 640-5563 

Lucho Contra El Sida, 
mall.com Inc. 

6.2. Construction References: Provide at least three (3) separate references and contact 
information of past or current clients. 

Name Emall Phone Number Relaflon 

heother.logrone@glo. 
Texas General Land 

Heather Lagrone texa s.gov 
866-206-1084 Office 

Chad Herndon chad@h2brovo.com 501-944-7222 H2Brovo 

John.osorio@hornellp. Government Services 
John Osorio 917-983-8764 

com at Horne, LLP 

Jo Carroll jo.corroll@optlm.com 979-777-5225 Aplim 

Ylonna Pavlokos 
ylonno.povlokos@bkly 917-734-4241 

Vice President 
nblb.org The LlRlo Group 

-8 
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Exhibit C 

ExhibltC- Statement of ouallrications 
CDBG-OR-RFP-2018-Q9 Proposer's lnltlals: ___ _ 
Homeowner Repair. Reconsfrucffon, or Re/ocatlon Program Construction Managers 
Poge7of9 

7. Acknowledgement of Addenda: 

1.1. The Proposer hereby acknowledges the receipt of the following Addenda: 

Addendum No. Dale Issued Addendum No. Date Issued 

11/30/18 5 12/11/18 

2 12/03/18 6 12/14/18 

3 12/06/l 8 7 12/21/18 

4 12/07/18 8 1/04/19 

8. Under Oalh Certification: 

The undersigned represents, warrants, and ceitifies on behalf of the Proposer that: 

a) The information contained in the Proposal is true and complete, 

b} The Proposal has been duly and properly authorized for submission by the Proposer, and 

c) In its preparation and development of the Proposal. the Proposer has not. directly or 
indirectly, solicited or received any advice, assistance, or information concerning the 
Proposal from any representative of the PRDOH, or Its agents or contractors, which was not 
equally available to other Proposers and which might contribute to an actual or potential 
competitive advantage for the Proposer. 

In witness thereof, the Proposer has executed this Statement of Qualifications this Mb day of 

Jonuarv, 20)9. 

II EnHty Is an Individual: 

(Signature of lndMduol/ 

(Printed Nome of lndMdua/J 

(Address Line I) 

(Address Une 2/ 

{City) (State) (lip Code) 

mm 
HOMES 

9 
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Exhibit C 

Exhibit c - Statement of OUallncotlons 
CDBG-DR-RFP-2018-09 Proposer's Initials: ___ _ 
Homeowner Repair. Reconstruction. or Re/ocorlon Program Constfl.Jct/on Managers 
Page 8 of9 

If Entity Is a sole partnership or operates under a trade name: 

If Entity Is a partnership or joint venture: 

(Printed Name offlrm} 

By:~~~~--~~~~~----
fAulhorized Representative's Slgnolure) 

(Printed Name of Aulhorlzed Representative) 

{Address Line I} 

(Address Line 2) 

(City} (Slate} (lip Code} 

(Printed Nome of Par1nershlp or Joint Venture) 

By:---------------
(Signature of General Partner) 

(Printed Nome of General Partner) 

(Address LJne I J 

(Address Line 2) 

(City} (Slate) (lip Code} 

10 
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Exhibit C - Stat em en1 of OUa/ilicaflons 
CDBG-OR-RFP-2018-09 

Exhibit C 

Proposer's lnltlols: ___ _ 
Homeowner Repair, Reconsfrucnon, or Relocation Program Const11Jctlon Manager.; 
Page 9 of9 

If EnHty I, a corporation: 

DSW Homes, LLC 
(Printed Name of Corporal/on) 

502 2oth Street 
(Corporate Address Une I} 

(Corporate Address Line 2) 

Galveston TX 77550 
{City/ (State) (lip Code} 

By:--~~~~--------
(Signature of Officer} 

James Schumer 
(Printed Name of Officer} 

CEO 
(ntle of omcer) 

Attest: ________________ _ 
(Secretory) 

(CORPORATE SEAL] 

(Jurlsdlcllon of Incorporation} 

-11 



Profile 
6.2.1 Profile 

DSW Homes seeks to perform Homeowner Repair, Reconstruction, or Relocation services as 
Construction Manager for the Puerto Rico Department of Housing. DSW Homes was founded in 
2009 to meet the disaster recovery needs of the coastal regions of Texas. With the desire and 
passion to provide excellent customer service and lo gel homeowners back in their homes fol
lowing Hurricanes Ike and Rita, the owners of DSW Homes immediately set out to make a differ
ence in disaster recovery construction. 

From emergency repairs to extensive rehabilitation or reconstruction, DSW Homes has worked a 
variety of roles. Our projects include disaster recovery from Hurricanes Ike, Rita, Dolly, Harvey, 
Matthew, Maria, Sandy, Florence and Michael as well as recovery from extensive flooding in 
Minot, North Dakota and Cook County. Illinois. We have also participated in programs de
signed to help promote accessibility within homes. With this wide range of experience, DSW 
Homes is aptly qualified to tackle any and all construction projects. 

DSW Homes services and capabilities are diverse. We can provide oversight and management 
of construction programs as well as provide construction services related lo residential renova
tion, design, new construction, mitigation and elevation. Our experience is in single-family and 
multi-family residential projects. DSW Homes understands all phases of residential construction 
from customer service, design, engineering, permitting, construction, inspections and key turno
ver. 

To date, DSW Homes has successfully completed over 12,000 design, renovation, elevation, 
MHU and new construction projects totaling over $570 million in federally-funded projects in our 
past and current contracts. The company has been involved in over 33 federally-funded grant 
programs with FEMA and Community Development Block Grants-Disaster Recovery ("CDBG
DR"). DSW Homes has completed more than $440 million in work funded by CDBG-DR programs 

designated for permanent housing. 

-12 



Profile 
DSW Homes is prepared to provide the requested services and we are confident that our ap
proach and methodology will generate program success for PRDOH. Through our extensive 
experience in similar programs as the Homeowner Repair, Reconstruction and Relocation pro
gram, our project management methods have been relined again and again. In each pro
gram we create a customized protocol and then follow standardized procedures within that 
protocol. We are familiar with federally-funded reporting and project controls, and have con
sistently delivered quality repairs. In addition, we do these repairs safely. 

Having participated in many programs, we are familiar in dealing with challenging design, re
habilitation and renovation situations. Our team of experienced personnel works together to 
find solutions to an array of problems. Our established crew has participated in programs that 
have very similar scopes of work to what is being proposed by the Puerto Rico Department of 
Housing. Having encountered these scopes of work before, we are knowledgeable about po
tential challenges and are able to foresee when problems may arise. This anticipation enables 
us to more quickly resolve any issues. On the following pages we have outlined in detail our 
logistical and operational plan, along with the business practices that help us achieve success 
in design, project management, reporting and quality repairs, all with a high level of customer 

satisfaction. 

After reviewing the scopes of services and key tasks, we meet the requirements and are happy 
to provide our services requested by the Puerto Rico Department of Housing to satisfy the 
needs of the CDBG-DR Homeowner Repair, Reconstruction and Relocation Program. DSW 
Homes also commits to comply with the requirements set for in the RFP document. 

Relevant Qualifications 

DSW Homes currently has 61 employees. Of these, 11 are management, 30 are office staff and 
20 are in the field in the position of project manager. Our management team has extensive 
experience in the residential scattered lot construction industry and have over 130 years of 
combined experience. Many of our staff members have been with the company for multiple 
years and are experienced in disaster recovery work. For more detailed information regarding 
the skills, knowledge and abilities of our employees, please reference the resumes of our key 

personnel on Tab 5. 

DSW Homes was established 9 years ago to meet lhe disaster recovery needs of the coastal 
regions of Texas. With the aspiration lo provide incredible customer service and an eagerness 
to get families back in their homes after Hurricanes Ike and Rita, the owners of DSW Hornes im
mediately set out to make a difference in disaster recovery construction. 

13 
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Profile 
Experience 

DSW Homes was established in November 2009 and has been working in the residential disaster 
recovery industry, specifically in CDBG-DR program's, since its inception nearly nine years ago. 
In addition, the owners of DSW Homes have executive management experience in previous 
companies that also provided residential construction services prior to the establishment of 
DSW Homes. In all, DSW Homes' company owners and senior managers have over 130 years of 
combined experience in scattered lof design and construction, DSW Homes has averaged 
over 1 ,000 scattered lot rehabilitations and new construction projects per year. In addition, the 
key personnel identified in this response each have over 130 years of combined construction 

experience. 

Based on our experience in the industry, DSW Homes is prepared to provide the requested ser
vices and we are confident that our approach and methodology will generate program suc
cess. Through our extensive experience in similar programs, our project management methods 
have been refined again and again. We are familiar with federally-funded reporting and pro
ject controls and have consistently delivered quality repairs. In addition, we do these repairs 

safely. 

/;Q~ 

mm 
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Profile 
Scattered Site Construct/on History 

DSW Homes has a strong background in scattered site construction. Through our experience in 
various scattered site projects, we have systems in place to enable construction to be wide 
spread but still provide the essential quality and speed needed to conserve resources and use 

public funds judiciously. 

From emergency repairs to extensive rehabilitation or reconstruction, DSW Homes has worked 
in varying roles. Our projects include disaster recovery from Hurricanes Ike, Rita, Dolly, Sandy, 
Matthew, Harvey and Maria as well as recovery from extensive flooding in Minot, North Dakota 
and Cook County, Illinois. We have also participated in programs designed to help promote 

accessibility within homes. 

DSW Homes has 9 years experience in scattered lot residential construction, with senior man
agement having aver 130 combined years of experience. The company has averaged more 
than 1,000 scattered lot design, rehabilitations, reconstruction, new construction and elevation 
projects per year. Total completed scattered lot residential revenue exceeds $570 million. 

Having encountered these scopes of work before, DSW Homes' staff is knowledgeable about 
potential challenges and are able to foresee when problems may arise. This anticipation ena
bles personnel to more quickly resolve any issues and provide the best method for program 

success. 

COMPANY STATISTICS/INFORMATION 

$570 million + Federally-Funded CDBG-DR Reve.nue over 9 years 

12,000 Scattered Site Homes Completed 

$440 million + in CDBG-DR Revenue designated for permanent housing 

Senior Management has 130+ years experience in scattered lot construction 

Average more than 1,000 project completions per year 

ma 
HOMES 
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Profile 
HUD CDBG-DR Program Experience 

The company has been involved in over 30 Community Development Block Grants-Disaster 
Recovery (CDBG-DR) programs over the past 9 years. DSW Homes has completed more than 
$440 million in work funded through CDBG-DR allocations for permanent housing. 

DSW Homes has participated in the following CDBG-DR programs: 

l. Chambers County CDBG Disaster Recovery Program Round l. l 

2. Chambers County CDBG Disaster Recovery Program Round l .2 

3. Chambers County CDBG Disaster Recovery Program Round 2 

4. New Jersey CDBG Rehabilitation, Reconstruction, Elevation and Mitigation Program 

5. Deep East Texas Council of Governments CDBG Disaster Recovery Program Round 2 

6. City of Galveston CDBG Disaster Recovery Round l 

7. City of Galveston CDBG Disaster Recovery Round 2.2 

8. Galveston County CDBG Housing Assistance Program Round l 

9. Galveston County CDBG Housing Assistance Program Round 2 

l 0. Illinois CDBG Disaster Recovery Program 

11. Lower Rio Grande Valley Disaster Recovery 

12. Minot, North Dakota Small Rental Rehab and Reconstruction Program 

13. New York City Build it Back-Staten Island - CDBG Disaster Recovery Program 

14. New York City Build it Back-Brooklyn - CDBG Disaster Recovery Program 

15. New York City Build it Back-Queens - CDBG Disaster Recovery Program 

16. SoutheastTexas Regional Planning Commission CDBG Disaster Recovery Program Round l 

17. SoutheastTexas Regional Planning Commission CDBG Disaster Recovery Program Round 2 

18. Southeast Texas Regional Planning Commission CDBG Disaster Recovery Program Demos 

19. Texas Housing Assistance Program 

20. City of Houston CDBG Disaster Recovery Program Round l 

21. City of Houston CDBG Disaster Recovery Program Round 2 

22. City of Port Arthur Housing Authority CDBG Disaster Recovery Program 

23. City of Port Arthur (Reconstruction) CDBG Disaster Recovery Program 

24. Savannah Housing Corp. (Reconstruction) CDBG Disaster Recovery Program 

25. Liberty County (Reconstruction) CDBG Disaster Recovery Program 

26. Lower Rio Grande Valley CDBG Disaster Recovery Program 

27. Harris County, Texas CDBG Disaster Recovery Program 

28. South Carolina Rehab 

29. New York Rising MHU 

30. Galveston Scattered Sites CDBG Disaster Recovery Program 

16 
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Profile 
DSW Homes is knowledgeable about potential challenges and are able lo foresee when prob
lems may arise. This anticipation enables DSW Homes to more quickly resolve any issues and 
provide the best method for program success. The following table highlights many of the larger 
contracts completed and currently under contract by DSW Homes. 

Name of Project Units Contract Amount Performance History 

*City of Houston . 24 $936,796.00 Jul 201 l - Jul 2012 . 

*City of Port Arthur Housing Authority 8 $775,946.90 Jul 2010 -Apr 2011 

*City of Port Ar!hl)r (Reconstruction) 5 $499,787.00 Nov 2010-Jan 201 l ·· 

*Savannah Housing Corp. (Reconstruction) 4 $371,026.04 Aug 2010-Oct 2010 
. 

*Liberty County (Reconstruction) l l $981,946.25 . Jan 2012-Oct 2012 

*Texas Housing Assistance Program Dec 2009 - Dec 20 l 0 

Reconstruction 261 $20,246,226.89 

Renovation 16 l $9, 136,864.57 
. 

*Galveston Co Housing Assistance Round 1 Feb 201 l - June 2013 

Reconslruction 99 $12,478,614.97 

Renovation 40 $2,248,543.04 

*City of Galveston Round 1 . Feb 2011 - June 2013 

Reconstruction 23 $2,419,033.47 

Renovation 76 $6,477,941.62 

*Chambers County (Reconstruction) Round 
. 

21 $1,689,354.6 l Jan 2012 - Oct 2012 
1.1 .. . 

*Chambers County (Reconstruction) Round 
77 $9,323,250.00 Oct 2012- Oct 2014 

1.2 
*Lower Rio Grande Valley Disaster Recov-

40 $4,122,203.40 Jan 2013 - Nov 2014 
ery .. 

*SETX Regional Planning Commission Round · 
174 $19,610,910.33 Jul20ll -Oct2012 

1 

New York City Rapid Rep~lrs Program 466 I $18,900,000.00 Jan 2013 ° Mar 2013 
. . 

*llllnois Disaster Recovery Program (Rehab) 59 $4,135,178.10 Apr 2013 - Mar 2014 

*Minot, ND Small Rental Rehab & Recon 40 $4,000,000.00 Mar2014- Oct 2015 

* Indicates CDBG-DR Program 

LIi 
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Profile 
Name of Project Units Contract Amount Performance History 

Union Beach Modular Program 6 $661,013.00 Apr 2014 - Oct 2015 
. 

*Chambers County Round 2 

(Reconstruction) 
162 $ l 7,820,000.00 Jan 2014 -Oct 2015 

Minot, ND Disaster Recovery 122 $12,000,000.00 Apr 20.13 - Oct 2015 
. 

*Harris County, Texas 30 $4,200.000.00 Sept 2015 - Jun 2016 

*SETX Regional Planning Commission 

(Demolitions) 
323 $3,100,000.00 Apr 2015 - May 2016 

New York Rising MHU . 10 $1,200,000.00 Dec 2015 - May 2016 

*City of Galveston Round 2,2 74 $12,000,000.00 March 2014 - Jun 2016 

*Deep East Texas Council of Governments 
50 $7,150,000.00 Mar 2014 - Dec 2016 

Disaster Recovery 

*City of Houston, Round 2 29 $3,900,000,00 Jan 2015-2016 

Louisiana Shelter at Home Program 1,584 $20,333,726.83 . Sept 2016 - Dec.2016 

*Galveston County Housing Assistance Pro-
125 $16,250,000.00 Oct 2013 - Jan 2017 

gram Round 2 . 

*Southeast Texas Regional Planning Com-
175 $21,875,000.00 Nov 2013 - Nov 2017 

mission Round 2.2 

*New Jersey RREM Program 535 $99,491,259.00 Dec 2013- Dec 2017 . . 

*Build ii Back (Elevation and Rehab) 175 $138,000,000.00 Sept 2015 - Present 

Galveston PREP Program 1,503 $16,500,000.00 Jan 2018- June 2018 

Galveston Joint Venture 1,433 $15,245,000.00 Dec 2017 - June 2018 
. 

Galveston Scattered Sites 72 $21,000,000.00 July 2017 - Present 

*DALHR-GLO Program 48 $1,555,706.40 Dec 2017" June 2018 

*DALHR - Galveston Joint Venture 62 $2,400,000.00 Dec 2017 - June 2018 

·. 

*Houston DALH R Program 56 $998,842.45 March 2018 - Present 

*South Carolina Rehab 126 $1,848,597.83 Oct 2017 - Present 
. 

Puerto Rico STEPS Program 3724 $36,900,000.00 March 2018 - Present 
. 

Tola/ 12,013 $572,782,768.70 

• Indicates CDBG-DR Program 
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Chambers County Disaster Recovery Housing Program, 
Rounds 1.1, 1.2, and 2 

Chambers County, Texas 

Project Description 
Start Date 
Round 1.1: January 2012 
Round 1.2: October 2012 

This program was established to help citizens in Cham- Round 2: 
bers County, Texas to recover from the damage caused r """''""','5'7' """' 

I, 

by Hurricane Ike. As part of Round 1.1, DSW Homes was r· · 
awarded 2 bid packages in the Chambers County disas- l,c_. 
!er recovery effort. As part of this scope we demolished ii,.
and rebuilt 21 homes, for a contract amount close to 1 .7 1-•d!!, 
million dollars. We worked with Public Management to Key Staff 

reconstruct these Jim Schumer 
homes so that they Donald Gerratt 
were current with Curtis Clayton 
updated building 1ili"'W 
codes and better !"i'i, 
able to withstand I· 
storms. (4:,. 

ll~ 
Due to DSW Homes' · ·-, · 

success in the 
Chambers County Disaster Recovery Round 1 .1, we were 
accepted into the program to participate in Round 1.2. 
As part of Round 1 .2, DSW Homes partnered with the 
Houston-Galveston Area Council to help Chambers 
County residents apply and become qualified to partici
pate in the program, acting as both the prime contractor 
and the building contractor. In this round, DSW Homes 
reconstructed or rehabilitated 77 homes. 

As part of Round 2, DSW Homes was awarded a contract 
to help reconstruct or rehabilitate homes in Chambers 
County, again partnering with the Houston-Galveston 
Area Council. 

19 

Client Reference #2 
Jimmy Sylvia 
Chambers County Judge 
(409) 267-2440 
Jsylvia@co.chambers.tx.us 



tho offlee of 
THE COUNTY JUDGE 

JIMMY SYLVIA 

February 5, 2015 

To Whom It May Concern: 

Profile 

THE COUNTY OF CHAMBERS 
ANAHUAC, TEXAS 77514 

POSTOFFJCE BOX939 
TEl.EPHOl'E: 
409/267-2"'40 

FAX; 4091267-4<153 

Chambers County would like to take this opportunity to thank DSW Homes and share their exemplary 
work and caring devotion In helping to bring home 77 families In the Chambers County Hurricane Ike 
Round One Housing Recovery Program 12 months ahead of time. The Recovery Program has been a 
great success for our community, DSW worked hand and hand with the General land Office, Houston· 
Galveston Area Council, Chambers County and most importantly the Disaster Recovery famllles on a 
dally basis to insure the success of this fine program. 

The homes DSW build are of the highest construction standards and quality with an amazing average 
build out time of 45 days. The Commissioners and I had the opportunity to personally visit and share In 
several of the special home owner events as they received the keys to the new home and a welcome 
home warming gift basket from DSW. 

DSW has proven time and time again to be a great asset, partner and caring friend to our Community. I 
highly recommend this fine company as they are truly good servants to the families In need and will 
complete their projects with the best build out times and quality you will find. 

-20 



Profile 
New Jersey Rehabilitation, Reconstruction, Elevation and Mlti- 1•.Ql·'·P .. ··•·.!1t.•.•.•.· ... •· .. ~a .. ·.·.a.·.·.C.· ... •.·.t:.•.·.''•.·:~i.•·1t1·•·•··.·.·•··.• .. ·.•.•· .. •.·.·.••• . f:!i9S•iltaf,r:~'51"00'• ... gallon Program (RREM) ,,,.·.,,,:,,,.,.\ .• ,A , · •. · 

Various Counties, New Jersey Start Date 
June 2014 

Project Description ff~~;' 
In October 2012, Superstorm Sandy impacted many states tA~Jy 
along the Eastern United States, including New Jersey. With Key Staff 

Befo,·e 

flooding, wind damage, Jim Schumer 
and more, thousands of Donald Gerratt 
homes were damaged Paul Judson 
as a result. Homeowners Sue Stanley 
were without power and 
other essential utilities, 
making their residences 
uninhabitable. 

Having participated in 
the New York City Rapid 
Repairs program from 
January through March 
2013, DSW Home was 

familiar with the particu- Client Reference #2 
lar challenges faced by Barbara & John Javornik 
the northeast in recovery Homeowners 
from Hurricane Sandy. In · 13 Cruiser Ct. 
July 2013, osw Homes .Toms River, New Jersey 
was accepted into the . Email: jejavor-
New Jersey RREM pro- nik@verizon.net 
gram and we began re

construction in the summer of 2014. DSW Hornes worked in li 
conjunction with other prime contractors in this project such 
as CB&I and Gilbane. The RREM program provided various 
design and construction services to homeowners affected by 
Hurricane Sandy in New Jersey. 

*In this program DSW was responsible for design, engineering and construction. 
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Deep East Texas Council of Governments CDBG Disaster Re

covery Program Round 2 

Various Counties, Texas 

Project Description 
Start Date 
March 2014 

The Deep East Texas Council of Governments (DETCOG) is an 

Before 

Key Staff 

association comprised 
of a group of 12 coun
ties in eastern Texas. 
Like many of the coun
ties near the coast, 
these counties were 
greatly affected by 
Hurricanes Ike and Dol
ly. 

Jim Schumer 
Donald Gerratt 
Curtis Clayton 

DETCOG's Disaster Re
covery Program Round 
2 provide funding via 
the US Department of ,: 
Housing and Urban De- Client Reference #2 
velopment. These Janet Lewis 
funds, administered by 
the Texas General 
Land Office were for 

Deep East Texas Council of 
Governors 
210 Premier Dr. 
Jasper, TX 75951 

the demolition, recon- Telephone: (409) 384-5704 ext. 
struction, rehabilitation 5257 

After and in some cases ele- , 
vation of single family dwellings, both owner-occupied and 
rental properties. This program sought to restore the region's 
housing not provided for by FEMA, insurance or other funds. 
Within this program, DSW Homes reconstructed 50 homes. 
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Profile 
City of Galveston Disaster Recovery, Rounds 1 and 2.2 

Galveston, Texas 

Project Description Start Date 
. Round 1: February 2011 

Hurricane Ike made landfall in Texas in September 2008 and Round 2: Mach 2014 
: left behind severe dam-

Before 

• age lo the island of Gal
' veston. To help rebuild the 

.-- community, funds were 
granted to the City of Gal
veston to complete need
ed housing repairs. Round 
1 of the City of Galveston 
disaster recovery program 

included both reconstruc-
lion and rehabilitation projects. Unfortunately, multiple Gen
eral Contractors were not able to finish the work provided to 
them. DSW Homes was given the opportunity to help furn the 

program around. Although 
we were awarded some 
new assignments, most of 

Key Staff 
Jim Schumer 
Donald Gerratt 
Curtis Clayton 

- the work we received 
came in the form of , 
"takeovers" from other Client Reference #2 
contractors who were not Joseph Jaworski 
able to finish their scopes Former Mayor, City of Gal-
of work. veston 

After Due to success in Round 1 Telephone: (409) 763-0700 
of the of City of Galveston disaster recovery program along Email: 
with other qualifications, DSW Homes parlicipated in Round 2 Joe.jaws@jaworskilawfirm.c 
of this disaster recovery program. Construction activities be- om 
gan in March 2014. [' 

rmm 
HOMES 
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City of Galveston 
Office of the City Manager 

P. 0. Bo• 779 / Galveston, Tuu 77553--0779 / (409) 797-JSZ0 / Fn (409) 797°3521 

October 22, 2012 

DSW llomcs I.I.<' 

1021 61'1 Str1:c1 
Suilc 200, Bldg, ll 

Ualvcshlll TX 77S':i I 

(h:ntlcmcn: 

Sinc-1.• hccoming City Mm1agcr of <ialwston. I have the opporh111ity lo in1crnc1 wilh l>SW 1 lomcs on n 
pmli!,'isional as well a philanthropic level. In ho1h arenas llS\V ll011ws CXCCCllS ull CXJll'Clalions. l'hdr slaff is 
pmfosslonal and accnmmodaling, providing nil rcquirct! documcntnlion iu ;1 timely nnd clfo:icm mam1er, Whih: 
!heir primary focus is of L'@rsc their role in the disnstcr rcrnwry aspcL'I uf (inlvcs!On, they also lake inlL'fl'SI and 
pai1k1pall~ In other issuc,'i 1.·onc1.·rning the Island 

I gladly ri.:commcml 1hcm 10 any municipality looking li.1r II d1:pL'ndahlc um\ L'Xpcricm:cd l·onlnIL"1nr hi work 
wilhin a CDBCi Feder.illy fonded program. 

Sinccrdy, 

Michael Kuva,:,;, (i11lvcston C'ily Mnnagcr 
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Galveston County Housing Assistance Program, Rounds 1 and 

2 

Galveston County, Texas 

Project Description 

Before 

Round 1 of the Galveston 
County Housing Assistance 
Program (GCHAC) was a 17 
-month program that in
volved Hurricane Ike recov

. " ery in the County of Galves
.:: ton, in Texas. The GCHAC 
; ". program included both the 
./, reconstruction and rehabili

. lotion of homes damaged 
by winds or flood waters. 
Using our unique construc
tion management systems, 

, DSW Homes successfully 
reconstructed 99 homes 
and completed 40 rehabili
tation homes as part of 
round 1. 

Round 2 of the Galveston 
After County Housing Assistance 
Program (GCHAC) recently tinished, with construction activi
ties lhat commenced in October 2013. Like Round 1, this pro
gram included both the reconstruction and rehabilitation of 
homes damaged by winds or flood waters. Using our unique 
construction management systems, we reconstructed 156 
homes and rehabilitated 1. 

25 

Start Date 
Round 1: February 2011 
Round 2: October 2013 

Key Staff 
Jim Schumer 

· Donald Gerratt 
Curtis Clayton 
Todd Guell 

V'OC·:·•: 
,JA~l 

. Client Reference #2 
James Gentile 

· Director of Housing and 
Economic Development 
Telephone: (409) 765-2658 
.Email: 
james.gentile@co.ga1veston · 
.Ix.us 
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Profile 

COUNTY OF GALVESTON 

07/23/12 

DSW Homes LLC •• 

Jamos Gentile 
DIRECTOR OF HOUSING & ECONOMIC DEVELOPMENT 

. Letter of Recommendation 

J.021 61" Street, Suite 200 Bldg. B 

Galveston, TX. 77550 

To whom It may concern; 

I am pleased to recommend DSW Homes, LLC .• DSW Homes Is one of a handful of new 
construction home builders In Galveston County's Hurricane Ike Disaster Recovery Program 
(Round 1/ that has satisfactorily performed to meet all Program expectations and 
requirement>; while always placing the homeowner first. 

DSW Homes has proven their ab/1/ty to finish projects In a timely fashion, satisfying the 
County and, more lmPortantfy, the homeowner. DSW Homes' core strength comes {ram a 
dedicated workforce. Jim Schumer and Steve Mataro, Owneis, Donald Garret, Construct/on 
Supervisor, and their team, through their effarts and ardor, have earned their company the 
top Position In the County's scoring process. 

I hold no reservations In recommending DSW Homes, LLC to you or any other program, 

Director of Housing & Economic Development 
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Illinois Disaster Recovery Program (iDRP) 

Various Villages, Cook County, IL 

Project Description Start Date 
The Illinois Disaster Recovery Program {IDRP} serviced five vii- April 2013 
loges in the greater Chicago, Illinois area that were affected P' 
by severe storms as a result of Hurricane Ike in September 
2008. Homes were damaged by wind and flood waters and Li,, 

funds were allocated to the program to provide for the reha- ~ey Staff 
bilitation of damaged homes, bringing them up to current Jim Schumer 

building codes and · Donald Gerratt 
allowing home own- Curtis Clayton 

ers to live in safe 
and sanitary condi
tions. 

- DSW Homes was 
awarded seven V 
groups of homes in Client Reference #2 
the villages of Skok- Makeda Blaylock Shumate' 
ie, Maywood, Bell- Homeowner 

wood and Niles, Illinois, totaling 59 units with a contract 2034 South 6th Avenue 
amount totaling over 4 million dollars. Maywood, IL 60153 

Telephone: (708) 344-4408 
Email: Love3851@aol.com 
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Hurricane Dolly Disaster Recovery Program Round 2.2 

Various Counties, Texas 

Project Description 

This program was led by the Lower Rio Grande Valley Devel-
I 

Start Date 
January 2013 

·)L~f :.Mt opment Council with r 
¥-=: c::~- ~-~"',a2:~ "'ac..i- grant money adm1rns- Key Staff 

~ ~, ' - ~ 

Before 

·, , tered by the General Jim Schumer 
t '~ 

! dlll I Land Office of Texas. Donald Gerratt 
· ~, The purpose of the pro- Curtis Clayton 
I ' " 

gram was to help resi-
dents in Cameron, Hidal
go and Willacy counties 
rebuild after the devas
tating effects of Hurri
cane Dolly in 2008. The 
hurricane season of 2008 
affected all the coastal 
regions of Texas. In the ., 

cc-' Lower Rio Grande Val-
ley, flood waters Client Reference #2 

· forced entire neighbor- Adela Guzman 
hoods to evacuate. Homeowner 

483 W Sonora 
DSW Homes com- Raymondville, TX 78580 
menced preparation for ,,Telephone: (956) 454-359~,, 
this program in January '' ···· 

After of 2013. After months of 

planning and preparation, we were given our first construction 
assignment in the summer of 2013. DSW Homes completed 40 
reconstruction projects as part of this program. 
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Mino!, North Dakota Disaster Recovery 

Mino!, North Dakota 

Project Descrlplion 

In June 2011, Minot, North Dakota was overrun with flood wa
ters when the Souris River overflowed the local levees after 

Start Date 
April 2013 

heavy rainfall and the spring snow melt, breaking a 130-year- ,Key Staff 
old flood record. As a result, over 4,000 homes in the area Jim Schumer 
were flooded and it was the first FEMA declared Level 5 disas- Donald Gerratt 
!er since Hurricane Katrina in 2005. Curtis Clayton 

DSW Homes participated in the main disaster recovery pro
gram and the small rental property rehabilitation and recon
struction program and was the sole building contractor both 
programs completing a total of 100 rehabilitation projects and 
40 reconstruction projects. 

A reconstructed home in Minot, ND. 
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Kelly Phillips 

Client Reference #2 
& Client Reference #3 

, Since this program has con
cluded, additional refer
ences can be made availa-
, ble upon request. 

mm 
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New York City Build II Back Program 

New York City, New York 

Project Description 

Profile 

Hurricane Sandy made landfall in the fall of 2012 causing sig
nificant damage all along the eastern coast of the US. As a 
result, federal funds were allocated to help with various re
covery initiatives. 

Start Date 
October 2015 

Key Staff 
Jim Schumer 
Donald Gerratt 

The New York City Build II Back initiative runs several programs Curtis Clayton 
in relation to Hurricane Sandy recovery. DSW Homes is partici- Beau Yarbrough 
paling in one of these programs under the direction of LiRo Kelly Phillips 
Program and Construction Management, Sullivan and Tish- Paul Judson 
man/ AECOM. Our projects in this program consist of eleva- · 
lion and rehabilitation work on residences in New York. To 
date, DSW Homes has completed 50 rehabilitation projects 

30 

Client Reference #2 
Jeremy Siegel 
Director of Construction 
Brooklyn Build it Back Pro
gram 
Email: Jere
my.siegel@bklynbib.org 
Telephone: (516) 650-9968 
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Southeast Texas Regional Plannlng Commission Disaster 

Recovery Program, Rounds 1 and 2 and Demolitions 

Various Counties, Texas 

Project Description 

Hurricane Ike had a widespread effect on Texas and oth
er surrounding stales. To help homeowners recover, the 
Southeast Texas Regional Planning Commission estab
lished a disaster recovery program for Hardin, Orange 
and Jefferson counties. 

As part of the program's first round, DSW Homes complet
ed 17 different bid packages. We demolished and rebuilt 
17 4 homes using plans provided by the program adminis
trator for a contract amount totaling over$ l 9m. 

Start Date 
Round 1: July 2011 
Round 2: November 2013 
Demos: April 2015 

Key Staff 
Jim Schumer 
Donald Gerratt 
Curtis Clayton 

Client Reference #2 
Jennifer Mattingly - AECOMM 
South East Texas Regional 
Planning Commission 

As part of the program's second round, DSW Homes re- 221 O Eastex Frwy. 
habililaled and rebuilt over 175 homes. In addition to Beaumont, TX 77703 
Rounds 1 and 2 of the disaster recovery program, DSW Telephone: (409) 899-4444 ext. 
Homes was also awarded, a contract to perform residen- 6386 
lial demolitions and completed 323 of these. 
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Profile 
Texas Housing Assistance Program 

Various Counties, Texas 

Project Description 

The Texas Housing Assistance Program (THAP) was a 13 
month program designed to help homeowners repair or 

Start Date 
December 2009 

rebuild damaged homes caused by Hurricane Rita in . Key Staff 
2005. This program encompassed 22 counties in the Jim Schumer 
Southeast Texas region. In 13 months, DSW Homes sue- Donald Gerratl 
cessfully reconstructed 26 l homes as well as rehabilitated Curtis Clayton 
16 l additional homes. Although we had a full scope of 
work, all rehabilitated homes remained occupied during 
construction. While work was in progress, the homeown
er's care and comfort was our first priority. Good house- ; 
keeping and customer communication was critical to 
a successful rehabilitation. 

Client Reference #2 
DSW Homes found success in the THAP program by con
fronting and overcoming the following challenges: geo
graphical distances between assignments, owner occu
pied homes during rehabilitation and lot fitment for pro
gram approved plans. 

& Client Reference #3 
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Since this program concluded 
several years ago, additional ref
erences can be made available 
upon request. 
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Capacity to Perform 

DSW Homes is prepared to provide the requested services and we are confident that our pro
posed methodology and schedule as well as other tasks will generate program success. 

Proposed Methodology 

DSW Homes has the tools, management system and staffing in place to help execute the ser
vices requested. Our ability to simultaneously manage subcontractors performing several 
housing construction activities across the county will allow us to aptly serve the Puerto Rico De
partment of Housing in this venture. 

Through our extensive experience in similar programs, our project management methods have 
been refined again and again. In each program we enter, we create a customized protocol 
and then follow standardized procedures within that protocol. Having participated in many 
programs, we have developed a system that easily adapts to each individual program's re
quirements. 

Also due to our experience, we are familiar with tackling challenging disaster recovery situa
tions. Our team of experienced personnel works together to find solutions to a variety of prob
lems. Our personnel have participated in programs that have very similar scopes of work. Hav
ing encountered these scopes of work before, they are knowledgeable about potential chal
lenges and are able to foresee when problems may arise. This anticipation enables them to 
more quickly resolve any issues. 

Our system, resources, staffing and experience will allow DSW Homes to confidently begin reha
bilitation, reconstruction, elevation and new construction projects within this program. More 
information about our training, quality control, processes and systems that lead to success is 
included in Section 6.3: Work Approach. 

"DSW Homes has proven their ability to finish projects in a timely fashion, satisfying the County 

and, more importantty, the homeowner. DSW Homes' core strength comes from a dedicated work

force." 

- James Gentile, Director of Housing and Economic Development 

Galveston County Housing Department 
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Organizational Chart 
Our staff is key to our success. Our key personnel includes our superintendents and project 
managers who have years of experience in the residential construction field. In addition to our 
field crew, our management team is experienced with similar programs which will enable them 
to avoid a learning curve when getting started. 

~.,,Q,$.~l:fQfl!l;IS Puerto Rico OrgamzatfonChmf] 

Jim Schumer 
Beau Yarbrough PresidenVCEO ~ steve Melaro Chier Financial Officer . Public Relatlons Director of Operations 

. . . · .. ·,.,·. :' --. ·.··• .. .. i : . I • •• .• .·. .. · 

,., . - -----
Donald Gerratt --···~· 

Sue Stanley Chief Operations Officer 
Paul Judson HS&E Compliance Senior Project Manager 

Manager Vice President 
-· .. -.-,: •• Puroha&lng 

Occupational Safety Procurement Lead 
Lead I 

.. . . . . 

Curtis Clayton_ Program 
Manager 

Quality Control _Lead 
. .· 

l 

s:i!:l:D:il•ICllgn I Hd 
Qesian end Engineering Morris Leng 

Hector Fernandez-Ruiz 
PermiWna I ead Design Lead 

Paola Varona 

This staffing plan consists of current DSW Hornes employees. Our company will add additional 
resources as needed lo make sure the company meets the needs and expectations of New
ton County. The company normally allows each project manager to oversee 5-7 jobs at any 
point in lime. DSW Homes expects these proposed team members to be 100% committed to 
this project for the duration of the project. 
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Key Staff Resume and Professional Information 
James F. Schumer, CEO/Principal 

Background Summary 

With more than 35 years experience in 
scattered lot home building, Mr. Schumer 

Years with DSW Homes 
9 

has worked as a superintendent, sales per- '.'""" -,•p,,,,·•7-

son, general manager, division president, 

1 
•.. 

Executive VP, and Owner responsible for all 
field operations as well as corporate ser- ,' 
vices. He is adept at overseeing the build- . Regist'.allons 
ing of multiple homes in multiple locations.. NYC Licensed General Con-

. tractor # 610403 
In his previous position, he was instrumental 
in expanding the company from three lo
cations to 47 locations nationwide with 

gross revenues of over $200M yearly and building an average 
of 1,250 homes per year. 

He has managed teams of up to 375 office and field staff as 
well as thousands of subcontractors, executing firm fixed price 
{FFP) and cost plus fixed fee {CPFF) conlracts with budgets 
well over $200M per year, and maintains an excellent safely 
record. His project management experience includes total site 
responsibility for planning, directing and scheduling project 
activities, project personnel development and administration, 
preparing cost estimates and forecasts, monitoring progress, 
quality and safety, and cultivating client relations. His experi
ence also includes contract management, administration and 
coordin<:1tion of technical support services including operating 
contractor oversight, programs management, engineering, 
and startup support activities. Further, Mr. Schumer has successfully built over 12K units. 

Experience Record 

Principal Owner/CEO and Division Lead, DSW Homes LLC, New York City, NY, 2009-Present 

As Principal/Program Manager, he communicates and coordinates closely with clients; and 
has worked with developers, suppliers, and vendors to develop approaches that result in signifi
cant cost and schedule savings. Manages the financial, administrative, and customer-relations 
success of the company. Program Manager for federally funded contracts totaling over $570M. 

Executive Vice President Operations/ Sales Manager, America's Home Place, Inc., Gainesville, 
GA 1990-2009 

Promoted throughout tenure from a Sales Manager until 1998 when he was named Executive 
Vice President of Operati.ons. Throughout the next ten years, he helped the company grow 
from three locations to 47 locations nationwide with gross revenues of over $200M yearly. 

District Manager, Jim Walters Homes Inc., Austin, TX, 1985-1990 

Oversaw multiple locations for sales and production. Involved in the day-to-day workings of 
building single family homes. ~ 

mm 
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Key Staff Resume and Professional Information 
Donald Gerrall, Chief Operallng Ollicer 

Background Summary 

Mr. Gerratt has over 20 years experience 
monitoring construction activities including 
quality control, customer satisfaction, indi
vidual home budgets, and construction 
schedules. He's directly responsible for ad
ministering daily operations throughout the 
company to promote growth and profitabil
ity. 

Experience Record 

Chief Operating Officer, DSW Homes LLC, 2010-Present 

Achieves high standards of construction quality in a controlled 
cost environment, contributing to the company's profitability. 
Meets planned objectives and maintains high standards of 
health and safety. Ensures budgeted objectives are met with a 
commitment to build and motivate staff. Managed over $570M 
in federally funded contracts. Trains staff on daily practices to 
improve efficiencies. Oversees the daily activities of construc
tion operations to ensure highest possible level of customer sat
isfaction. Further, Mr. Gerratt has successfully built over 12K 
units. 

VP of Operations, Crescent Homes SC, Inc., Charleston, SC, 2009 

Years with DSW Homes 
8 
r· 
v, 

Reglstrallons 
NYC DOB Licensed Superin
tendent sl26443 
SC Homebuilder License 

Led employees, suppliers, and subcontractors in building homes throughout the area. Oversaw 
the creation of Crescent Homes as a newly formed entity in the market. Responsible for all as
pects of the homebuilding business including P&L analysis, customer satisfaction, feasibility stud-
ies within the market. 

VP of Operations, Brentwood Homes, Charleston, SC, 2008-2009 

Led operations to ensure optimal profitability and inspired employees to integrate smart busi
ness thinking and habits. Communicated regularly with customers to ensure customer satisfac
tion improved. Oversaw direct construction costs and worked on decreasing costs and improv
ing construction practices to increase gross margins of each home. 

Production Manager, Brentwood Homes, Inc., Charleston, SC, 2007-2008 

Focused with each individual builder to improve build-out limes of each home enabling com
pany to decrease cycle times from building permit to final close. Continually pushed for smarter 
construction practices on each home which resulted in higher quality and improved vendor 

relationships. 

General Manager, Brentwood Homes, Inc., Myrtle Beach, SC, 2006-2007 

Actively involved with land acquisitions. Engaged in branding company in the area. Oversaw 
construction, sales, and marketing of new homes. Coordinated business activities for division. 
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Key Staff Resume and Professional Information 

Steven W. Mataro, Public Affairs 

Background Summary 

Mr. Mataro has more than 29 years experi
ence in remodeling and new construction 
which includes all phases of construction. His 
background encompasses the manage
ment of new construction, renovation, resto

Years with DSW Homes 
9 

ration, and rehabilitation projects. He has 20 Training 
years experience as an Owner/Operator of . • OSHA IO Hour 
America's Siding Company, a company that • Lead Renovator: 40 CFR 
distributed and installed siding, roofing, win- Part 7 45.225; Certification 

No. R-I-1234-11-00032 dows and doors in the seven southern states. In this position, 
he managed 30 subcontractor crews with an average of 400 
plus homes per year. For his outstanding quality of workman
ship and ability to salisty homeowners, he has been com
mended by several public officials including the lieutenant 
governor, mayor, and county commissioner. 

Experience Record 

Public Affairs/Owner/Project Manager, DSW Homes LLC 
2009-Present 

Currently serves as Public Affairs Manager who manages 
communications between DSW Homes and Government offi
cials to foster mutually beneficial relationships to achieve stra
tegic goals. Manages Government Relations, Media Commu

• Davis Bacon Training, Sept 
2010 
Numerous seminars for spe
cialized industry specific 
training in construction 
management. 

nications, Corporate and Social Responsibilities on behalf of DSW Homes, with an emphasis on 
maintaining a positive public opinion and reputation for the company. Maintains a strong com
pany presence by providing civic services within the communities where DSW Homes works. 
Previously served as Project Manager for the GCHAP Galveston Rehabilitation contract, re
sponsible for all construction management, construction, field engineering, and planning activ
ities performed on home rehabilitations. Under the $8. 7M CDBG Rehabilitation contract, served 
as Project Manager responsible for all construction management, construction, field engineer
ing, and planning activities performed on 146 home rehabilitations. Oversaw the construction 
processes and performed QC for this large-scale rehabilitation project. Procured and accept
ed suitable bids for the rehabilitation of storm damaged homes, adhering to the TDHCA's deliv
ery and budget requirements. 

President/Chief Executive Officer, America's Siding Company, Inc .. GA, 1989-2009 

Planned, organized, scheduled, and directed all installation activities; monitored, trained, de
veloped, and evaluated installation personnel: approved and monitored schedules: prepared 
cost estimates and cost forecasts: monitored job/contractor progress, and cost, quality, and 
safety. Monitored customer satisfaction surveys and summary reports to ensure that trends 
were recognized and appropriate action taken to improve performance. 
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Key Staff Resume and Professional Information 

James "Beau" Yarbrough, Chief Financial Officer/Director of 
Operations 

Background Summary 

Mr. Yarbrough has over 1 O years of experi
ence in finance and close to 15 years of busi
ness experience. His expertise is helping DSW 
Homes plan for a successful financial future. 

Experience Record 

Chief Financial Officer, DSW Homes LLC, 
2015-Present 

Communicates and coordinates closely with 
all accounting staff. Responsible for lorecast-

Years with DSW Homes 
3 

Training 
· Certified Public Accountant, 
State ofT exas 

ing and reporting. Analyzes financial information and works with senior management to make 
recommendations regarding financial plans. Evaluates financial plans, operating records and 
financial statements. 

Chiet Financial Officer, Texas First Bank, Texas City, TX, 2009-2015 

Negotiated the purchase of three financial institutions totaling in excess of$ 100 million in as
sets. Managed security portfolio in excess of $450 million. Oversaw relations with State and Fed
eral Regulators. Administered the financial reporting process and relations with external audi
tors. Compiled and interpreted monthly/quarterly reports for management. Prepared annual 
budgets. Evaluated vendor relationships. Developed and maintained customer relationships. 

Managing Partner, Yarbrough Ventures Inc, Galveston, TX, 2007-Present 

Purchased and remolded in excess of 150 residential units. Manages ongoing relationships with 
tenants. Ensures proper financial reporting to partners and governmental agencies. 

Partner, Oaks Texas City, LLC, Texas Cily, TX, 2014-Present 

Focus on affordable housing in Texas. Developed 4 projects totaling more than 120 units; $30 
million. Experience with conventional financing, equily, CDBG-DR and multi family funding. 
HUD compliance including subsidized layering review, single audits, Davis Bacon and environ
mental review. 
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Key Staff Resume and Professional Information 

Curtis Clayton, VP of Consfrucflon 

Background Summary 
Mr. Clayton has more than 15 years of 
construction experience. He has extensive 
experience in all aspects of residential 
construction. 

Experience Record 

VP of Construction, DSW Homes LLC, 
20 l 0-Present 

Performs internal reporting, maintains pro
ject schedule and budget, tracks change orders, and ensures 
health and safety compliance and contract compliance. In
spects and verifies that subcontractors are in compliance with 
all specifications, quality documents, and procedures. Assisted 
in streamlining company rehabilitation standards and proce
dures and in creating and implementing the DSW Homes Safe
ty program. Supervised projects totaling more than $200M on 
CDBG Rehabilitation contracts. Responsible for scheduling, 
budgets, and total customer satisfaction on all projects. 

lli~iitif 1f l! t~~ t~~~li· ,_t 
Years with DSW Homes 
8 

t"z, 
. Registrations 
NYC DOB Licensed Superinten
dent #25774 

Helped create guidelines for selecting qualified subcontractors, set up a subcontractor base in 
Galveston, and created a materials book for subcontractors to use. Responsible for plan take-

offs of new homes in Texas and New York. 

Head Project Manager, Crescent Homes, SC, 2009-2010 

Managed the construction/development of four subdivisions. Worked closely with the owner to 
help make plans more cost effective. Worked with purchasing department to cut costs in all 
plans and projects. Ran warranty department for new homes. Worked with building officials, 
code enforcers, and other city inspectors to pull permits and make sure project is completed 

correctly and on time. 

Area Manager, Brentwood Homes, SC, 2008 

Oversaw four subdivisions and their superintendents. Helped superintendents trim down their 
build out times to help close homes quicker. Managed the quality of homes in each subdivision. 
Managed a community project with several commercial tasks including a church and work/live 
units. Worked closely with land developer to ensure completion in a timely manner. Helped pur
chasing department cut costs with subcontractors and helped them redo take-offs on plans to 

save time and money. 

Builder, Brentwood Homes, Myrtle Beach/Goose Creek, NC, 2007-2008 

Managed home and townhome construction from ground breaking to completion. Responsible 
for quality, schedule, and budget on homes ranging from starter homes to larger custom 
homes. Worked with superiors to cut costs on jobs and streamline construction. Employee of the 
Month in March 2008 for closing 9 homes in one day. 
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Key Staff Resume and Professional Information 

Paul Judson, VP of Purchasing and Estimating 

Background Summary 

Mr. Judson has 17 years experience in scat
ted lot residential construction industry. He 
has worked in ten states overseeing work 
types including substantial rehabilitations, his
torical restorations, home elevations, residen
tial demolition, custom home building, and 
emergency repair services. He has overseen 
production and managed contracts and 
cost control on over 3,000 projects. He is pro
ficient in quantity take off, material procure

ment and estimating. He is experienced with Level 2 certitica
tions in Xactimate. 

Experience Record 

VP of Purchasing and Estimating, DSW Homes LLC, 2015-
Present 

Responsible for overseeing and coordinating purchasing and 
estimating personnel. Works with subcontractors and vendors 
to negotiate pricing and contracts for all projects. Produces 
estimates for incoming projects and works with various pro
duction managers in different DSW Homes locations to meet 
their estimating needs. 

Production Manager, DSW Homes LLC, 2012-2015 

Mail)tains daily paperwork required for each job site and the 
crew. Implements and follows through with job instructions 
provided by the Project Manager. Schedules and manages 

Years with DSW Homes 
6 

Registrations 
NYC DOB Licensed Superinten
dent #25773 
Mississippi General Contractor 
FL, NC, LA 
General Contractor: 
Commercial Licensed in NC, 

:SC, LA 
. Residential Licensed in LI, CT. 
NJ, FL. MS, TX 

subcontractors and materials delivery. Ensures safety and quality control requirements are fol
lowed. Provides leadership, guidance and actively trains/promotes learning lo crew. Performs 
follow through on project closeout warranty period. 

Superintendent, Production Manager, General Manager, America's Home Place, 2002-2012 

Sile evaluation and development for multiple styles of custom homes. Develop and improve 
quality control inspection checklist. Work with code officials, environmentalist, and professional 
engineers to build custom homes to meet local and national codes. Hire and train new supplier 
and subcontractor trade bases. Manage other people in an office environment. motivating 
and advising others to excel. Hire and train superintendents in a Production Manager role. Work 
directly with draftsman and estimators to improve proficiency of our production. Worked di
rectly with the customer overseeing construction of custom homes. Managed warranty work 
and problem solving with both trade bases and customers. Worked directly with Loan Officers, 
and processors to help our customers obtain FHA, VA, Conventional, USDA, and grant subsi-

-
dized loans. 
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Key Staff Resume and Professional Information 

Maggie Toler, Corporate Controller 

Background Summary 

Experience Record 

Ms. Toler has over 15 years of experi
ence in all construction accounting 
facets. Her vast construction and ac
counting knowledge ranges from ho
tel and condo new construction and 
rehabs to single family and $50M mul
tifamily projects. Her expertise is help
ing DSW Homes' corporate office pro
ficiently manage new business activi
ties. 

Corporate Controller, DSW Homes LLC, 2015-Present 

Years with DSW Homes 
3 

'Training 
· Certified Public Accountant, 
State ofT exas, 2012 

Oversees all accounting, insurance, licensing, human resource and internet technology as
pects tor DSW. Analyzes financial information and works with senior management to make rec
ommendations regarding financial plans. Evaluates financial plans, operating records and fi
nancial statements. Coordinates licensing and insurance required by each state and program. 

Controller, lntergulf Corporation, La Porte, TX, 2013-2015 

Supervised all accounting transactions for 5 growing O&G companies, each averaging $75M in 
revenue each year. Migrated multiple software platforms to specialty programs to create effi
ciency in daily operations. Projected cash flow and budgets for various divisions. 

Chief Financial Officer, Valcap Corporation, Kemah, TX, 2012-2013 

Oversaw accounting, internet technology, human resources and leasing staff for over 4,000 
multifamily units within 5 states for an owner/operator. Created and analyzed budgets and 
monthly financials for current properties and acquisitions. Migrated Yardi, DIY and QuickBooks 
platforms to RealPage. Oversaw tax credit properties and required reporting. 

Senior Accountant, lntergulf Corporation, La Porte, TX, 2012-2015 

Negotiated the purchase of three financial institutions in excess of$ l 00 million in assets. Man
aged security portfolio in excess of $450 million. Oversaw relations with State and Federal Regu
lators. Compiled and interpreted monthly/quarterly reports for management. Prepared annual 
budgets. Developed and maintained customer relationships. 

Senior Accountant, CWS Capital Partners, Austin, TX, 2008-2012 

Oversaw all accounting transactions for manufactured and multifamily units within Texas, Can
ada and California. Serviced loans for in-house financing including escrow tracking, foreclo
sures and applicant screening. Month end closing process for 16 entities. 

Purchasing Director, Leddy Ventures/Presidian Destinations, San Antonio, TX, 2002-2007 

Oversaw estimating and purchasing of multiple hotel and condo projects ranging from $2M
l 5M. Prepared monthly construction draw requests for $20M hotel and condo 
projects. 
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Key Staff Resume and Professional Information 

Sue Stanley, Environmental, Health, & Safety Manager 

Background Summary 

' Ms. Stanley has over 16 years of experience in 
various environmental, health and safety posi
tions. Her experience and extensive work his
tory is leading DSW Homes to be one of the 
best in the business in Environmental, Health 
and Safety arenas. 

Years with DSW Homes 
3 

Experience Record 

Environmental, Health & Safety Manager, 
DSW Homes LLC, 2015----Present 

Review environmental and safety compliance requirements 
for various Disaster Recovery Housing Program Guidelines 
where DSW Homes is actively participating and provide guid
ance to facilitate compliance. Evaluate compliance with reg
ulatory requirements and internal policies governing Lead
Based Paint (LBP), Asbestos and OSHA. Plan and implement 
safety policies and procedures in compliance with local, state 
and federal rules and regulations. Ensure that construction 
production staff meets safety and other federal, state and 
internally mandated requirements including EPA, HUD, and OSHA. 

Senior Lead-based Paint Inspector, AECOM, Galveston, TX, 2013-2015 

Compile field data for Lead based Paint (LBP) inspections, specific to residential housing in sup
port of the City of Galveston Disaster Recovery Housing Program. Complete LBP Inspection, Risk 
Assessment and Clearance reports. Review, approve and provide quality control of LBP Mitiga
tion Documentation. Conduct on-site pre-construction meetings with contractors to address 
environmental and safety concerns before jobs begin. Perform environmental and safety sur

veys and inspections throughout construction. 

Safety Compliance Administrator/Human Resources Coordinator, Affiliated Transportation Sys
tems, Inc., Lawton, OK, 2011- 2013 

Maintain driver qualification (DQ) files on company drivers and owner operators of three 
household goods motor carriers in accordance with DOT FMCSA regulations. Conduct all 
OSHA, DOT, Quality Labor Certification, and internal training for all new employees. 

Principal/Lead-Based Paint Inspector Risk Assessor, CONNOR, Baltimore, MD, 2009-2011 

Responsible for training maintenance supervisors and workers, leasing agents, property manag
ers, owners and trade contractors on lead safe work practices and federal regulations govern
ing lead-based paint in compliance with the EPA's renovation, repair, and painting certifica
tion requirements. Perform Risk Assessments and perform Clearance lead dust and soil sampling 
after renovations in accordance with the Louisiana Small Rental Property Road Home program. 

Ii• HOMES 
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Key Staff Resume and Professional Information 

Morris Lang 

Background Summary 
!~~~1m~$~:1';~~~~~~-•..••• _._·••-•-- ;:l 

Mr. Lang is an innovative and dynamic 
leader with proven success record of 
accomplishment, business growth, and 
development of leaders. He has exper
tise in marketing strategy, brand devel- ' 
opment and strategic communications, 
public affairs and project management. 

Experience Record 
Estimator, Superintendent/Project Man

agement, DSW Homes LLC, 2016-Present 

Years with DSW Homes 
2 

Training 
Certified Paralegal 

Managing over 4 Million dollars in construction projects as Project Manager tor DSW in the Build 
II Back, Slaten Island, NY Program. Provides Flood damage estimations for master contractor 
within complaint coordination through a FEMA representative by determining the overall esti
mated project amount to bring the residential dwelling to a livable state for ongoing repair. 
The eslimator must determine if the home is a safe, and or salvageable environment to partici
pate in the program, or if other suitable programs would be better suited for the situation. If the 
home qualifies for the LA Sheller at home program the estimator will write up the final scope of 
works to be performed by the contractor in accordance with State and Federal guidelines and 
instruct the contracting project team. The Superintendent / Project Manager is the final quality 
assurance specialist whom assure that the file has been completed per the original work order 
while confirming the home is now in a safe livable condition and ready to pass the final stale 

inspection. 
Director of Compliance, Solid Ground Innovation, LLC, Balon Rouge, LA 2014-2017 
Provided strategic oversight for client project execution. Facilitated new market entry and culti
vation, and provided effective client management by establishing and maintaining meaningful 
relationships with current and prospective customers in support of company's growth goals. 
Assisted in development of quality assurance processes for company deliverables, and ensur
ing cost and schedule controls align with Clients' initiatives. Managed preparation and submit
tal of proposals. Identified joint marketing opportunities and strategic partnerships with peer 
consultants. Performed in-depth market assessments and competitor analyses, and develop 
strategic sales and marketing plans to identity, prioritize, and engage prospective clients. 
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Key Staff Resume and Professional Information 

Paola Varona Chevere 

Background Summary 
Ms. Varona is a highly ambitious self 
starter, fluent in both English and 
Spanish. She holds superior writing 
and communication skills as well as 
an attenliveness to detail. She is an 
excellent administrator, team-player, 
and has a real passion for her work. 
She has been entrusted as a chief 
negotiator and valued co-worker 
and employee. 

Experience Record 

. Years with DSW Homes 
1 

1< 
' 

Administrative Supervisor, DSW Homes, LLC, 2018-Present 
Works for DSW 2018 in Puerto Rico as administrative supervisor to help ensure that over 3,500 
home owners have been dealt with in a productive and efficient manner. She has orientated 
and managed over 100 licensed subcontractors under the Tu Hagar Renace Program. Handled 
over 300 warranties to ensure houses would be taken care for from beginning lo end and en
sured proper pricing of over 1 ,500 work orders and or estimates. Paola is currently at the USVI 
working with over 26 crews. She's responsible for the re-roofing program as current administra

tive supervisor in the SI. Croix, SI. Thomas and St. John area. 
Director of Photography, Rebel v. Apparel, Rochester, NY 2016-2018 
Chief over the camera and light crews working on a film, television production or other live ac
tion piece and is responsible for making artistic and technical decisions related lo the image. 
assists the film director by establishing the visual look of the movie. Helped tell the story through 
the artistic and technical decisions you make regarding lighting, film stock, shot selection, cam
era operation and other elements. 

llD 
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Key Staff Resume and Professional Information 

Hector Fernandez-Ruiz 

Background Summary 

Mr. Fernandez-Ruiz is a highly experi
enced Senior Architect with proven 
talent for creating innovative designs. 
He is able to apply solid leadership 
abilities while making an effort to un-

. Years with DSW Homes 
• 1 

Skills 

• 
• derstand client needs and deliver • 

Architectural Design 
Commercial Architecture 
Residential Architecture budget-friendly results. Mr. Fernandez- • 

Ruiz is committed to meeting strict pro- • Institutional Architecture 
ject deadlines by coordinating efforts . • Building Codes & Permits 

with clients and design groups. • Space Planning 

Experience Record 
• Cost Estimations 

Studio fc5. Architect, 2016-Present 

Studio fc5 is a small, intensely design-oriented architectural 
and interior design firm. Based in Bayamon, Puerto Rico, the firm was established with the intent 
to provide complete, high level design services for the full range of projects within the built en
vironment, including residential, commercial, and institutional projects. Studio fc5, former Fer
nandez-Ruiz, Architect, is a professional enterprise offering architectural design development, 
interior design and construction supervision services. He has extensive experience in the archi
tectural designing and consulting field which includes all facets of building design and con
struction development. His work experience includes consulting Architectural/ Engineering ser
vices for projects such as educational and religious facilities, office buildings, commercial build
ings, multi-family public and private housing developments, detached private housing units 
and industrial projects. 

HL + T Architects & Interior Designers, P .S.C., Architect/Principal, 2008-2016 

Mr. Fernandez-Ruiz was responsible for developing customers and nurturing professional rela
tionships. On each project Mr. Fernandez-Ruiz worked with clients to determine goals and was 
responsible for delivering final schematics. He oversaw the work of junior architects, and per
formed a host of other project management duties. Mr. Fernandez-Ruiz took pride in his re
sponsibility for the quality of the product as well as his accountability tor driving the projects. 

Fernandez-Ruiz Architect, Architect, 1991-2008 

As a freelance architect Mr. Fernandez-Ruiz meet with clients, developed reports and draw
ings, and worked with other architects and engineers. He visited construction sites to ensure 
the client's objects were net and to review the progress of projects. He also estimated the 
amount ot required materials, equipment, and construction time. Additionally, he prepared 
structure specifications, scaled drawings, prepared contract documents, and managed con
struction contracts. 
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Key Staff Resume and Professional Information 

Arch Louis I. Velez 

Background Summary 

Mr. Velez is a Senior Architect Manager with over 30 years of 
experience record of success overseeing all phases of multi
million dollar construction infrastructure, environmental pro
jects for government and private sector clients. His experi
ence includes managing personnel, professional consultants, 
engineers and history of on-time, on-budget and high-quality 
project completions. He is licensed in Puerto Rico in compli
ance with (NACRB) requirements and a member of "Colegio 
de Arquitectos y Arquitestos Paisajistas de Puerto Rico." 

Experience Record 

AD&M, Architecture and Design Management, Alta, PR, 
2004-Present 

AD&M (Architect Design and Management) was organized 
and created as home-base office managing projects outside 
of Inter Group. All of these projects were exclusively marketed 

Years with DSW Homes 
l 

Skills 
• Drafting 

• • Multi-family units for Gov
ernment and Private 

• Institutional Architecture 
• 3-D CAD Software 
• Space Planning 
• Cost Estimations 

and managed by me. I oversee the engineering and construction sector that is a rapidly 
evolving discipline, with many interpretations and applications. My manag-
ment of architectural design skills is essential for delivering design intent and maximizing value 
to a wide range of stakeholders. 

Inter-Group, General Manager and Design Team Lead, Hermanas Davila, Bayamon, PR, 1994-
Present 

Works with government projects and commercial and private sector with a budget ranging 
between $5M to $30M. Oversee work of other employees, manage focus on objectives that 
go beyond daily operations, provide guidance and expertise from my experience. 
Ivan A. Hernandez & Associates, Assistant Architect, Guaynabo, PR, 1990-1994 
Worked with professional architects in the fields of construction, facilities management, and 
other related areas. Created layouts, sections, drawings, and other materials that are neces
sary in every step of the architectural process. Mainly working on Industrial and Pharmaceutical 
projects. 
Mario A. Corsino & Associates, Architect, Bayamon, PR, 1983-1998 
Governments, Public Recreational Facilities , Municipal and small hotels projects. 
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Key Staff Resume and Professional Information 

Tamara Fernandez Rosas 

Background Summary 

Ms. Rosas is a performance driven design professional with 
experience in interior design, product sales, showroom devel
opment with administrative and secretarial skills. She has 
strong organizational, customer service and communications 
skills with the ability to independently plan and direct business 

affairs. 

Experience Record 

Advanced Transplant Nephrology, Administrative Assistant, 
San Juan, PR, 2013-Present 

Managing and distributing information within an office. An
swering phones, taking memos, and maintaining files. Sensing 

llf ~~~~~~~~"'. 
· Years with DSW Homes 
1 

Skills 
• AutoCad 
• Vectorworks 
• lnstilutional Architecture 

and receiving correspondence, as well as greeting clients and customers. Provides support for 
all types of organizations and businesses and staff members. Drafting documents, scheduling 

and project management. 

RGR Design Associates, Junior Designer, Miami Beach, FL 2007-2008 

Worked closely with senior designer throughout all phases of design, including AutoCad draft
ing, material and furniture selections, orders and space planning for high-end residential and 

commercial projects. 

Manager and Junior Designer, Abode, Miami, FL 2005-2007 

Helped in the development of furniture showroom, which later managed. Assisted senior de
signer in all phases of design, including AutoCad drafting, material and furniture selection, or
ders and space planning for diverse residential projects. Acted as liaison between designer, 

vendors and contractors. 
Intern and Design Assistant, Marla Cecilia Design Group, Miami, FL 2004-2005 

Primarily assisted senior designer with furniture finishes selection and space planning for residen

tial and commercial projects. 

-47 



Work Approach 
6.3.1 Overall Understanding 

Our scheduling and site management procedures have been tried and tested for over 20 
years. Each project is assigned to a well trained and accountable project manager who has a 
comprehensive and complete understanding of the scope of work. Our project managers 
work closely with the subcontractor pool, supplier pool and other project managers to ensure 
the work is done in a timely manner and to a high level of quality. With over a 12,000 home 
track-record of success, DSW is very knowledgeable of the requirements of PRDOH for design 
and construction management services within this request. 

Each project manager uses a universal project schedule. That has been adapted to fit the 
needs of an individual project. This schedule is placed on a job card which is tracked from the 
point of assignment through the end of warranty. Photos are placed on the bottom of the job 
card to illustrate different stages of construction. The job card is moved down an assembly line 
on the wall, which gives a visual representation as to where the job is on the production line. 
This job card is updated twice daily, once by the project manager, and once by the produc
tion manager. These cards allow each house to be "in your face" and they expose possible 
bottlenecks in production before they happen. Multiple project managers work together to be 
sure that trade contractors aren't overbooked. Suppliers and trade partners come into the of
fice and see what work is coming and compare for it before it comes. 

To avoid delays in construction, due to subcontractor availability or material procurement, 
phone calls to start a particular scope begin two weeks before the scheduled start date. The 
trade is informed of the scope, given the necessary paperwork and informed of a start date. 
Then, they are reminded one week before the work starts, the day before, the day of, and the 
day after to confirm work was complete. 

The schedule the project manager uses on a daily basis is the same one that is on the job card. 
The project manager uses this schedule to coordinate trades, materials, inspections, and utili
ties. Each morning, the project manager manages the job from the office, making calls, order
ing materials, communicating with customers, and updating the schedule. The project man
gers then go out to the field to do quality control inspections using checklists/ They provide on
site management and assure quality, safety and timeliness. 
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Work Approach 
Other Tasks: Products. Services and Reports 

DSW Homes can also provide other products and services. In similar programs, we have provid
ed house plans and designs, application intake, community outreach and more. We are also 
experienced with all aspects of disaster recovery from rapid repairs to elevation and mitigation 
and more. 

DSW Homes is also able and prepared to provide regular reports throughout the program. With 
tracking and scheduling capabilities, we are able to help administrators forecast production 
rate. In addition to reports on production, DSW Homes staff is familiar with typical reporting pro
cedures for federally-funded programs such as reporting on Section 3 compliance. More infor
mation regarding Section 3 compliance can be found in Section 9.8: Section 3 Compliance. 

We anticipate assigning 10+ (additional as needed) employees to this project and supplement
ing our staff with additional local hires as needed. Each superintendent will be responsible for 
overseeing 6 project sites simultaneously. 

In addition to proposed increased slatting, our ability to complete residential rehabilitation and 
reconstruction projects is shown through our extensive experience in similar programs which 
can be viewed on Tab 3. 
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Work Approach 
6.3.2 General Administration and Coordination 

In addition to our wall method of scheduling, DSW Homes monitors all of its offices electronical
ly through our customized software program. Al our headquarters, this software is viewed on a 
giant touchscreen television, measuring 83 inches high by 12 feet wide. This tracking software 
enables office managers to view overall progress in each program and across each office lo
cation. It enables a "big picture" view of all company activities which aids in making decisions 
about personnel and resources placement. 

The system also allows for better communication between offices and management. When 
two people 
are in differ
ent loca
tions but 
have ac
cess to our 
software, 
they can 
easily dis
cuss goals 
and projec
tions with 
accurate 
and up to 
date infor
mation in 
front of 
them. This 
would be 
particularly 
effective in 
this program since the work covers multiple zones and would allow management to easily and 
effectively manage projects in various parts of the state simultaneously. 

Within the tracking system, each program has a series of customized steps to be performed for 
each individual project. The software then projects a completion date and the project is moni
tored. If it falls behind schedule, it shows up in a different color. If it's on schedule to comple
tion it appears green. We also use icons to help indicate when a draw is ready to be submit
ted, when project images need to be uploaded and when there's a note about the project 
from the project manager or office coordinator and much more. 

50 



Work Approach 
Tracking Software System-A Closer Look 

In addition to helping track project schedules, managers and superintendents can also track 
open change orders, store project photographs for easy access by all personnel and help de-
!ermine a timetable for construction inspection checkpoints in advance. 

A change order 

~ Edit Project- Pradlp Mlnawala #206 

New Cho1nge Order Submilted Cherige Orde~ 

""'"' 

is indicated on 
the tracker by a 

green plus sign. 
Clicking on the 
project you can 

-"'"<'•"' 
.,..;;.";,;"=;;;,. __ 1'ili":11"ll~L"-_"_-AA ___ ·,.-.,,,=--.L- see detailed in-

formation about 
the change or
der and indicate 
it's status. 

; IC •; fl!>'\ll'J 

('"'1:'"'"' &«•·"""' 
rel,uM ille I','~'·'" (M .. n 

I 

('{ 
~ .... ,.,,,_.,,.,., 

2~14 •, 

~•.!'7.5l 

Foundation 

Inspection 

Mechanic al, 

Elecrrlcal & 

Plumbing 

RooOng 

-
1120 

9/ 29 Pr d1pM w I l l 1 
! 

7 I 36 

The tracker also allows superintendents to upload and store project photographs, creating an 
easy way to keep track of project progress and provide documentation for future reference. 

Neme 

~., 
; App Ass)gne<I ., 
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Work Approach 

, Edit Project - Pradlp Mlnawala #206 

Some other important features 

of the software include a main 
project information screen 
which includes all of the perti-

~,-, ... ~ .... ...., +u .. ,.._o,,i.,, Ill 

nent job information such as 

"'·"'••·, 

(o,, .. •r',,,Ch>"i"U•.J." 
,,;.•.-,.,,, 

"JJ·,,o 

Ut9N 011"-ll~.i.1.i 11.E 

\;,,, .. _,";,,"·r• 

1.-,.,-.,i--••\ 

N • M • :i,13 

, Edit Project - Leta Warner #GC200232 

11"'111~,p,l'<liM 

-

~ address, project manger as

"~'"'"""''"' signed, important dates and 
" · ""..., more. There is also a place for 

Jh'•!r,,;,,,ri¼•,r,,•, 

ro • ~"""'" 
notes which are stored 
throughout the project cycle 

' · ,.,,u, to provide more detailed infor-

H I ffb/WI)' 
motion, as well as a place for 

"'"'"""'"""' , draw requests to be logged. 

2014 • 5 ,.,, 
'"' An information 

page gives de
tailed quick facts 

about each pro
ject. Draw re
quests are also 
entered and rec
orded on the 
tracker. 

A log of project notes 

helps management un
derstand any delays in 
construction. A project 

manager or production 
coordinator simply en
ters a note and submits 
ii. This notifies the Vice 

President of Operations 
who can then read the 
project update. 

--·---~·-..... -~, .. -•• • .. -·--·~-~ .. ~- -,1•0••·,-~-- ... ~-- .. ~ .. ., •. __ 
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Work Approach 
Other Tasks: Pro/eel Activities & Materials 

We believe performance should be monitored and judged based on how well the project is 
executed from start to finish. A company's capacity to perform is determined by how many 
projects they can deliver within the limeframe established while maintaining the expected 

quality. 

' 1 Ab1/lty to produce Wo1k Wnte-ups A I DSW Homes, we strive to beat the competition in all 
aspects of our business. We pride ourselves in outstanding 

__ customer service and administration. In addition, we per
---:-:. - form day to day business practices that save lime and 

money for the program and customer and help us to 
maintain a strong capacity to perform. 

Below are several activities which help us accomplish 
these goals. 
Accurate and usable work write-ups are key to running a 
successful program. DSW Homes uses a systematic ap
proach to create and implement quality scopes of work 
for each project. This approach covers three areas: back
ground research, site walk, and write-up delivery. 
Before a project starts, we research ii to eliminate poten-

u_.l.-\--'r"-' tial hold-ups. Research with regards to the following as
pects are particularly important: environmental review, 
flood zone requirements, and local building and zoning 
requirements. Reviewing these items minimizes surprises, 
reduces change orders, and increases accuracy. 
Once our research is complete, a site walk is performed. 
For rehabilitation projects, special attention is paid to the 

foundation and structure of the home, the mechanical, electrical and pluming systems, the 
roof, the windows and doors and items that violate the building code. Paying attention to these 
items helps determine pricing up front, eliminating costly repairs later. Once the job has been 
properly researched and the walklhrough performed, the information is packaged into usable, 
easy to read write-up. DSW Homes has developed accurate limelines that stipulate, based on 
experience, how long a job should stay in any particular phase. These timelines are shared with 
trade partners to set expectations, measure results, and provide feedback for improvement. 
These timelines are in public view to create an environment of openness and accountability. 
These timeframes allow DSW to: 
• Project our schedules to accommodate the needs of program 

administrators 
• Match each job with qualified superintendent 
• Use aggressive scheduling to produce quicker build out times 
• Maleh project needs with capacity of subcontractors and supplier 
• Share schedule goals with customers and program administrators 
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Work Approach 
To effectively manage all of the different con
tractors involved in one of our projects, expec

S tations are set at the beginning. Once clear 
:: expectations have been set, we expect a high 
:: level of accountability. Some common issues 
---·• that arise in housing programs include: missing 

._ .• · project dales, incorrect products being used, 
S confusion on scope of work items, failed in-

. ,-c-; spections, etc. All of these issues cam ne mini
,./~ mized by setting expectations, inspecting the 
Ji,, work, and providing appropriate feedback. 

By submitting a specification manual and 
providing proper training, a consistent quality 
product will result. In order to ensure that 
proper products are being used, our project 
managers know and review the specification 
manual regularly. They coordinate closely with 
our suppliers and subcontractors and inspec
tions occur regularly to ensure correct usage. 
Some examples or what materials are 
checked al each inspection are framing ma
terials, windows and doors, plumbing fixtures, 
HV AC units and size, light fixtures, flooring ma
terials, etc. 

By taking photographs throughout the con
struction stages you can ensure the correct 
products are being used and that scope 
items are being completed. For example, al 

.. the foundation stage, photographs are taken 
to ensure that correct materials are being 
used, footings are correct depths, pilings are 
the correct size, concrete is the proper thick
ness, grade is correct around the home, etc. 
Taking good picture at the right time can 
help document the progress of the job, en-
sure scope items were completed correctly, 
and help resolve future concerns. 
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Work Approach 
6.3.3 Local Standards of Design and Construction 

DSW Homes. LLC has assembled a solid and reliable team that includes Architect Hector Fer
nadez-Ruiz and his associates. Mr. Fernandez-Ruiz earned his Masters Degree in Architecture at 
the University of Puerto Rico. Based in Bayamon. Mr. Fernandez-Ruiz has over 38 years of experi
ence as an Architect in Puerto Rico. Thus. he is well awqre of the local standards of design and 
will provide efficient integration of these designs to our construction team. Architect Fernandez 
will work closely with the CM services team to insure his designs are efficient and feasible on 
each jobsite. We anticipate meetings as necessary to refine the design until needs are met 
functionally. aesthetically and economically. Sile visits will assure proper application of the de
sign to the jobsite. We are confident that with our Construction Management in multiple areas 
of the country and Architect Fernandez's local knowledge and experience we will provide a 
winning team for the families recovering from Hurricane Maria. 

Further, our team is also well versed in Puerto Rico's local standards of design and construction 
requirements. The Code far Energy Conservation in Puerto Rico was adopted as part of the 
Building Codes administered by the Permits and Regulations Administration. Legislation has 
been enacted that assigns the Energy Affairs Administration responsibility for updating the ener
gy code. The energy code applies to all new and remodeled buildings that have to comply 
with the Permits and Regulations Administration. A certification by the professional who signs 
the plans is required. No field inspections are made unless requested for special reasons. The 
Commonwealth of Puerto Rico implements the code. In February 201 l, Puerto Rico adopted 
the 201 l Puerto Rico Building Code (PRBC), which references nine 2009 International Code 
Council model codes, including the 2009 IECC with local amendments. The 2011 PRBC also in
cludes the 2009 International Building, Residential, Fire, Plumbing, Private Sewage Disposal, Me
chanical, Fuel Gas and Existing Building Codes with local amendments. We know that it is im
perative to build better, stronger homes as devastating weather conditions worsen each year. 
We bring a strong combination of talent and knowledge to each project, we pride ourselves 

on efficiency and knowhow. 
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Work Approach 
6.3.4 Local. State and Federal Permit Requirements 

DSW Homes, LLC understands all local, state and federal permitting requirements. Below is a 

summary of procedures followed for permitting. 

New Units Construction: 
For the construction of new units, the following tasks will be carried out: 

Model House Unit Permit: 

• The construction documents for the model units will be completed and submitted to the 

OGPe for Model House Construction permit. 

Documents needed: 

• Construction Drawings for each unit 

• Specifications 

• OGPe completed forms 

New units Construction Permit 

• Complete Site Survey Plan. 
• Complete specific construction plan for the unit in the proposed location (site plan). 

• Submit the application for a Construction Permit. Generally, the approval of the permit 
takes about ten working days. Upon receipt of the approval notice of the Construction 
Permit, the contractor must pay the worker's insurance policy (CFSE), patent and municipal 
construction tax. Once these procedures have been completed, evidence of these is sub
mitted to the agency (OGPe) to complete the Construction Permit process. 

• Once the construction has been completed, the application for a Use Permit will be sub-

mitted. For this stage ii is required: 

-Master Plumber Certification 

-Electrician Certification 

-OGPe' Forms 

The approval procedure of the use permit is about 5 working days. 
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Work Approach 
Repair units (building total demolition not required) 

• Complete building survey plan. 

• Complete specific construction drawings for the unit. 

• Submit the application for a Construction Permit. Generally, the approval of the permit 
takes about ten working days. Upon receipt of the approval notice of the Construction 
Permit, the contractor must pay the worker's insurance policy (CFSE), patent and municipal 
construction tax. Once these procedures have been completed, evidence of these is sub
mitted to the agency (OGPe) to complete the Construction Permit process. 

• Once the construction has been completed, the application for a Use Permit will be sub-
mitted. For this stage ii is required: 

• Master Plumber Certification 

• Electrician Certification 

• OGPe' Forms 

The approval procedure of the use permit is about 5 working days 

Reconstruction units (building total demolition required) 

• Complete Asbestos Containing Material and Lead Based Paint Tes ting 

• Complete Site Survey Plan. 

• Complete specific construction plan for the unit in the proposed location (site plan). 

• Submit the application tor a Construction Permit. Generally, the approval of the permit 
takes about ten working days. Upon receipt of the approval notice of the Construction 
Permit. the contractor must pay the worker's insurance policy (CFSE), patent and municipal 
construction tax. Once these procedures have been completed, evidence of these is sub
mitted to the agency (OGPe) to complete the Construction Permit process. 

• Once the construction has been completed, the application for a Use Permit will be sub-
mitted. For this stage it is required: 

• Master Plumber Certification 

• Electrician Certitication 

• OGPe' Forms 

The approval procedure of the use permit is about 5 working days 
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Work Approach 
6.3.5 Safety 

DSW Homes, LLC, is dedicated to providing a workplace that does not have serious hazards 
and to protecting all persons from on-the-job injuries and will take any and all precautions nec
essary for the health and safety of all site workers to ensure compliance with all relevant provi
sions of OSHA 29 CFR 1926 Construction Industry and 29 CFR 1910, General Industry, in addition 
to all local rules, regulations and standards referred to in the contract documents. 

DSW Homes' Health and Safety Plan (HASP) provides both general and specific information lo 
contractors on the requirements and procedures for accident prevention, safely and security 
on all DSW Homes jobsites. The DSW Homes HASP is intended to supplement and enforce the 
individual program of each trade contractor and to coordinate the overall safety effort. Trade 
contractors shall ensure that no laborer or mechanic shall be required to work in surroundings 
or under working conditions which are unsanitary, hazardous, or dangerous to his/her health 
and/or safety. DSW Homes will ensure personnel are competent, adequately trained, and li
censed and or certified in the operation of the equipment, skilled trades or other support posi
tions to which they are assigned. 

Competent Person Designations 

Competent persons for DSW Homes, LLC, include the assigned Project Superintendent, Site 
Safety Managers, EHS Managers and Management Team. Competent persons have the abil
ity and have been reasonably trained to recognize hazards and have the authorization to 
take prompt corrective measures. Subcontractors are required to designate a Foreman or Su
pervisor who is capable of identifying existing and predictable hazards in the surroundings, or 
working conditions which are unsanitary, hazardous, or dangerous to employees. 

Job Hazard Analysis IJHAI 

A Job Hazard Analysis (JHA) is an important tool used to identify the dangers of specific tasks 
and reduce identified hazards in order lo reduce injury to workers and the general public. JHA 
forms are prepared for each job and are site specific. During the progression of work addition
al hazards may arise and shall be addressed using a Living Document JHA. 

Hazardous Substances - Asbestos Abatement 

When ACM abatement is required in the scope of work, DSW Homes LLC, will use only ap
proved, licensed abatement contractors. 

Demolition 

All workers will participate in a pre-work safety briefing to discuss the days work activities and 
the deconstruction sequence described in the demolition plan. All workers shall participate in 
a review of the JHA specific to the work being performed prior to beginning work. 
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Work Approach 
Housekeeping 

DSW Homes, LLC will maintain the site in an organized and clean state per OSHA 29 CFR 
1926.25. 

• Construction debris will be cleared from the work area daily and flammable/combustible 
debris will be removed from the site on a regular basis. 

• Work areas, walkways, corridors in and around buildings will be maintained free of con
struction debris and other trip hazards. 

• All work surfaces will be kepi dry and appropriate means will be taken to assure the surfac
es are slip-resistant. 

• All spilled hazardous materials or liquids, including blood and other potentially infec
tious materials, must be cleaned up immediately. 

Personal Protective Equipment 

Basic PPE required at all limes onsite include ANSI Approved: Hard Hals, Type II Reflective Vests 
and Construction Work Boots. Workers observed on-site without hard hats will be asked to 
leave for the day and repeat offenders will be removed from any future work on the project. 
All other PPE is required for specific tasks as described herein. 
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Work Approach 
6.3.6 Quality Control Program 

Quality Control Program Manager 

I VP of Construction Operations 

We stress quality control on each homes to ensure that our customers are completely satisfied. 
One of the ways we do this is by using a series of checklists during construction to eliminate lime 
consuming and costly errors. We also constantly perform in-house quality inspections to ensure 

the home meets DSW Homes standards. Superintendents are responsible for inspecting the 
work of our DSW Homes subcontractors and suppliers. Then to further ensure the quality, our Pro

duction Managers routinely check the work of superintendents, subcontractors and suppliers. 
This checks and balances system allows tor minimal error and allows DSW Homes to fix any 
problems or issues immediately should the occasion arise. 

CHECKLISTS 

We believe quality construction is achieved by utiliz
ing a quality control checklist for each phase of con
struction. The checklists are reviewed by each field 
superintendent and checked by the production man
ager to ensure our quality standards are met on 
each home. Our Safety Compliance Officer also 
routinely inspects our job sites for quality control 
along witl1 safety measures. 
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Work Approach 
In addition to quality workmanship, it is important that quality construction materials be used. By 
submitting a specification manual and providing proper training, a consistent quality product 
will result. In order to ensure that proper products are being used, our site superintendents know 
and review the specification manual regularly. Our site superintendents coordinate closely with 

our suppliers and subcontractors and inspections occur once certain activities in construction 
are complete to ensure correct usage. Materials are inspected at each inspection point for 
compliance with the specification manual and to ensure that minimum standards of construc
tion are being followed. Some examples of what materials are checked at each inspection 

are framing materials, windows and doors, pluming fixtures, HV AC units and size, light fixtures, 

flooring materials, etc. 
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6.3.7 Services Provided within Cost Caps and Schedules 

DSW will ensure the work is completed on time and on budget. Once we receive a Construc
tion of Replacement Home Task Order, we order the demolition design work and asbestos 
study. We then partner with several ACM testing firms. In past experience, we have found that 
although service levels are increased when loyal consistent work is provided to one main ser
vice provider, each provider has a productivity cap. Once that cap is reached we will have 
several other firms that will provide additional support to assure there are no delays due to ca
pacity. Once the ACM report comes back, if the structure is found positive to contain asbestos, 

we quickly provide quantities lo the program for approval to perform the work. Providing clear 
and easy lo understand information to the program will allows them to make a quick decision 

lo approve the work and we can abate the work while the Final design of the home is com
pleted. We anticipate the Abatement portion of the project to take less than 3 days and in 
most cases, the work can be completed in 1 day. 

Final ciearance reports on the ACM will be issued along side of the preparation of the other 
documentation required to pull a demolition permit. We will have a dedicated permit expedit
ing team member who is proficient and knowledgeful of the requirements of each municipality 
we are working in. 

Our demolition contractors will work quickly and safely to remove the structure and either haul 
it to the landfill or place ii in jobsite containers to go to the landfill. A thorough demolition, in
clude subgrade work will assure a quicker and cleaner reconstruction process. 

All of this work will be managed and reviewed on a daily basis to assure the work is being done 
within the program budgets and the allocated time. Daily review allows us to quickly identify 
hurdles and apply additional resources when needed. Our proprietary construction manage
ment software sends out alerts when a job falls behind schedule to trigger conversations and 
action to bring the job back to the critical path. We are confident that our proven manage
ment team, coupled with intelligent technology, will be able to bring these projects to comple
tion quickly and efficiently. 
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Work Approach 
6.3.6 Warranty and Complaint Resolution 

Customer service and satisfaction rank highly for DSW Homes. Upon contract execution, a war
ranty hotline will be activated and fully staffed to handle all customer questions, complaints 
and warranty items throughout the end of the program and warranty period. Each call is 
logged into our Tracker system and dedicated project managers follow up with the homeown
ers until a resolution is met. All homeowners are followed up with in the days after resolution lo 

ensure that no further problems exist. 
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Work Approach 
Overview and Key Personnel Dedicated to Project: 

Using these methods and the business practices highlighted on the previous pages, DSW Homes 
has designed, reconstructed, rehabilitated, elevated or made emergency repairs on over 
12,000 units in a variety of programs across the United States. DSW Homes offers a unique busi
ness model that allows us to perform well under the stresses of high capacity because of our 
commitment to our daily business practices that help ensure quality and speed of construction. 

Our staff is also key to our success. Our key personnel includes our superintendents and project 
managers who have years of experience in the construction field. In addition, to our field crew, 
our management team is experienced with similar programs which will enable them to avoid a 
learning curve when getting started. 

Key Personnel dedicated to the success of the project will be: James Schumer (CEO), Donald 
Gerratt (COO), Steven Malara (Public Relations), James "Beau" Yarbrough (CFO), Paul Judson 
(VP), Curtis Clayton (VP of Construction Operations) and Todd Cuell (Project Manager/ 
Superintendent). 
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Conceptual Design Submission 
(Single-Story 3-Bedroom Model Home) 

6.4 Conceptual Design Submission 

Request for Proposals 
CDBG-DR-RFP-2018-09 

Model Homes 
Two bedrooms one story units 

R3 Program 
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WHOLE BUILDING CONCEPT: 

The housing units are centered and surrounded by the design and construction team with an integrated design 
approach with special consideration the following design objecllves: 
Accessible, Aesthelics, Cost-Effective, Functional/Operational, Productive, Secure/Safe and Sustainable 

This approach works particularly well when applied lo a single home unit Although it may not be obvious at first 
glance, green strategies such as conserving energy and water, selecting the right materials, focusing on 
durabnity, or ensuring great acousUcal comfort, all affect which other attributes are incorporated and how 
successful they will be. 
The design objectives that contribute to our residential building are as follows. 

ACCESSIBILITY 

This design obJectlVe considers accommodating persons who are permanently disabled or temporarily disabled 
due to an inJury. The concepts of "visitabmty" and aging In place are becoming more popular as lhe percentage 
of our aging population grows. The '\iisitability" movement advocates for constructed homes to consider aspects 
such as the location of stairs and the width of interior doors. The goal is to ensure equal use of lhe home for all. 

Our model unrts will provide: 

Minimum door opening of 32" clear as required by ADA 
Shower at all bathrooms 
Open space distribution at Uv1ng/Dining and Kitchen areas 
Plumbing equipmenrs and accessories as required by ADA 

AESTHETICS 

What qualifies as beautiful is open to personal ,nterpretation and varies with client, climate, context, 
conslnJction and culture. Aesthetics applies not just to the outside architecture, but to the interior design, the 
surrounding landscape, the neighboring buildings and the community at large. 

COST EFFECTIVENESS 

There is no one speciflc measure for true cost effectiveness. but some considerations are noted here. Does the 
homeowner want the towest 1irst cost or the lowest operations and maintenance (O&M) costs? Is It the home 
wlth the longest li!e span? 

FUNCTIONALITY 

Understanding how the home will fit its owners means defining the sl.Ze and proximity of the different spaces 
needed for activities and equipment. We have considered the owners' future needs, such as potential spatial 
changes from remodeling, and provide proper clearances for replacing or expanding building systems and 
equipmenL Anticipate changing Information technology and other buildil'lg systems equipment. 

PRODUCTIVITY AND HEALTH 

The indoor environment of the home can have a strong effect on occupant health and the productivity of 
occupants. particularly young children and the aged, whose auto-immune systems are more susceptible to toxic 
materials and off-gassing fumes. Excessive noise, glare, drafts, heal, humidity or cold can be potentially 
damaging or dangerous. Our units integrate the building enclosure, building systems, equipment, and 
appliances to work together as a 1.1nified system to achieve a truly healthy home. 

To achieve this goal, we will use mold resistant products, Energy-Star and WaterSense labeled products or 
appliances. 

SAFETY AND SECURlT'I' 

Designing and constructing safe, secure homes and communities is a primary goal. We have considered 
different issues, such as improved indoor air quality, electrical safety, ergonomics, and accident prevenUon. 
Resisting natural hazards requires protection from hurricanes, wildfires, floods and earthquakes. 

The primary material for construcljon of structures will be concrete with locally manufactured cement Also, 
operable windows at all spaces will allow for natural ventilation and daylight. 

SUSTAINABILITY 

The construction, use, and demolition of homes have many direct impacts on the environment. To ensure the 
sustainability or a home, we have considered the fo!low1ng principles: 

\~· '.,,_~ 
.~ ~ 
~; 

OPTIMIZING S!TE POTENTIAL 

This principle covers such aspects as proper site selection, oonsiderallcn of any existing buildings or 
infrastnJcture, orientation of streets and homes for passive and active so!ar features, location of access roads, 
parking, potential hazards, and any high-priority resources that should be conseived such as, trees, waterways, 
snags, and animal habitats. 

MINIMIZING ENERGY USE AND USE RENEWABLE ENERGY STRATEGIES 

This principle covers aspects such as the importance of dramatically reducing the overall energy loads (through 
insulation, efficient equipment and lighting, and careful detailing of the entire endosure}, hmiUng the amount of 
fossil fuels required, incorporating renewable energy systems such as photovoltaics, solar water heating, and 
providing US Energy-Star labeled products or appliances in order to minimize the creation of greenhouse 
gasses. 

We will provide for photovoltaic system on the roof that will generate electricity as well as vacuum-tube 
collectors for the solar water heaUng system. Also, US Energy-Star labeled products or appliances. 

CONSERVING ANO PROTECTING WATER 

This pn'nclple covers aspects such as reducing, controlling or t~aling s1le runoff; designing and constructing the 
home to conserve water with a: a!'ld minimizing leaks by ensuring proper Inspections during construction. 

Water Sense labeled products and appliances and a 600-gallo!'I PVC cistern (UV resistant) to be used ,nside 
will be provided to fulfill this goal. 

USING ENVIRONMENTALLY PREFERABLE PRODUCTS 

This principle covers such aspects a.s specifying products that are salvaged, made wilh recycled content, are 
easily disassembled for reuse or recycling, conseive natural resources, reduce overan material use, are 
exceptionally durable or low maintenance, naturally or minimally processed, save energy and/or water, and/or 
reduce pollution orwaste from operations. 

ROOF SLABS 

The use o1 LiteDecl< ICF®decks for the roar slabs, will result il'I safety and economic benefits wilh fire-resistant 
floors/roofs: high energy efficiency - R nominal values ranging from R-26 to R-30, low air infiltration. and the 
heat-storing capacity (thermal mass) of concrete. 

The 1.1se of LiteDeck® will also increase jobsite safety and reduced labor end Shoring requirements 

ENHANCE INDOOR ENVIRONMENTAL QUALITY 

This principle covers strategies to pn:,vide excellent acoustical, thermal, and visual qualities which have a 
significant impact on health, comfort, and productivity. Other attnbules to be considered: maximize daylight, 
appropriate ventilation, and moisture control, and the use of low- er no-VOC products. 
The use of UteDecl< ICF® which has remarkable noise reduction (STC 53 to ST) will enhance the indoor 
environmental quality. Also, natural cross-ventilation, canopy shade devices, and daylighting to reduce demand 
on mechanical systems 
reflective white e>cterior to reduce cooling demand. 

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES 

This principle covers materials and systems lha1 simplify and reduce operational requirements. raquire less 
water, energy, and toxic chemicals and cleaners to maintain, are cost-effecUve and reduce rife-cycle costs. 

FLEXIBLE DESIGN 

Also called "loose fit, !ong life," this design principle anUcipates and allows for future adaptations needed to 
extend a building's useful llfe. 

DESIGN FOR ENO OF LIFE 

This principle encourages design for the disassembly, reuse, and/or recycling of b1.1ilding components and 
materials at the end of their useful life. 
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Area three bedrooms model 
Ne it area 

Space 
Area 

Front Porch 60.375 ; 

Kitchen 91.402 ' Living/ Dining 241.5 

Bathroom Num. 1 45.833 

Bathroom Num. 2 45.833 

Master Bedroom w/ closet 185.432 
Bedroom Num. 2 w/ closet 110.268 

Bedroom Num. 3 w/ closet 110.583 

Corridor 45.062 

Total 936.288 
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Gross area 

I : Units Area Units 30•-r Future Carport 6" 5'-3" 
sq. ft. -, ' I 
sq. ft. ,_ 
sq. ft. 
sq. ft. 

I --1 ....... I 
c=:J___ 1 /A104 I __________________ c=J 

sq. ft. 
sq. fl. 
sq. ft. 

sq. ft. Floor Plan - Three Bedrooms Unit 
sq. ft. 
sq. ft. I 1,067.42 J sq. fl 
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Conceptual Renderin s - Front View 
\A1os) Scale: 3/16 "= 1'-0" 

2 Conceptual Renderin s - Front View 
.A105 Scale: 3/16'" = 1'-0" 
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Conceptual Renderin 
Scale: 3/16" = 1·-0~ 

s- Rear View 
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WHOLE BUILDING CONCEPT: 

The housing units are centered and surrounded by the design and construction team wlth an integrated design 
approach with special consideration the following design objectives: 
Accessible, Aesthetics, Cost•Effectlve, Functional/Operational, Productive, Secure/Safe and Sustainab!e 

This approach works particularly well when applied to a single home unit. AJthough it may not be obvious at first 
glance, green strategies such as conserving energy and water, selecting the right materials, focusing on 
durab1hty, or ensuring great aco1JStical comfort, al! affect which other attributes are incorporated and how 
successful they WIii be. 
The design objectives that contribute to our residenLial building are as foUows. 

ACCESSIBILITY 

This design objective considers accommodabng persons who are permanently disabled or temporarily disabled 
due to an injury. The concepts of "Vlsitabillly" and aging in place are becoming more popular as lhe percentage 
of our aging populabon grows. The "VisitabiHty" movement advocates for constn.icted homes to consider aspects 
such as the location of stairs and lhewidth ol interior doors. Toe goal ts to ensure equal use of the home for all. 

Our model units will provide: 

Minimum door opening of 32" clear as required by ADA 
Shower at all bathrooms 
Open space distribution at living/Dining and Krtchen areas 
Plumbing equ1pmenrs and accessories as required by ADA 

AESTHETICS 

What qualifies as beau~ful is open to personal interpretation and vanes with client, climate, context, 
construcllon and culture. Aesthetics applies not Just to the outside architecture, but to the interior design, !he 
surrounding landscape, the neighboring buildings and the community at large. 

COST EFFECTIVENESS 

There Is no one spec~c measure for true cost effecHveness. but some considerations are noted here. Does the 
homeowner want the fewest first cost or the lowest operations and maintenance (O&M) costs? Is il the home 
wlth the longest life span? 

FUNCTIONALITY 

Understanding how the home wm fit its owners means defining the size and proximfty of lhe different spaces 
needed for activities and equipment We have considered the owners' future needs, such as potential spatiel 
changes from remodeling. and provide proper clearances for replacing or expanding building systems and 
equipment Anticipate changing information technology and olher building systems equipment. 

PRODUCTIVITY AND HEAL TH 

The indoor environment of the home can have a strong effect on occupant health and the productivity of 
occupants, particularly young children and the aged, whose auto-immune systems are more susceptible to toxic 
materials and off-gassing fumes. Excessive noise, glare, drafts, hea~ humidity or cold can be potentially 
damaging or dangerous. Our units integrate !he buUding enclosure, building systems, equipment, and 
appliances to work together as a unified system to achieve a truly healthy home. 

To achieve this goal, we wlll use mold resistant products, Energy-Star and WaterSense labeled products or 
appliances. 

SAFETY AND SECURITY 

Designing and construcllng safe, secure homes and communities is a primary goal. We have considered 
different issues, such as improved indoor air quality, electrical safety, ergonomics, and accident prevention. 
Resisting natural hazards requires protection from hurricanes, wlldflres, floods and earthquakes. 

The primary material for construction ol structures will be concrete with locally manufactured cement. Also, 
operable windows at all spaces will allow for natural ventilation and daylight. 

SUSTAINABILITY 

The construction, use, and demolition of homes have many ~irect Tmpacts on the environment. To ensure the 
sustainability of a home, we have considered the following principles: 

OPTIMIZING SITE POTENTIAL 

c~~'s, 
•··c~~ 
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This principle covers such aspects as proper site selection, consideration of any e,cisting buildings or 
infrastructure, orientation of streets and homes for passive and active solar features, location of access roads, 
parking, potential hazards, and any high--priorrly resources that should be conserved such as, trees, waterways, 
snags, and animal habitats. 

MINIMIZING ENERGY USE AND USE RENEWABLE ENERGY STRATEGIES 

This principle covers aspects such as the importance cl dramatically reducing the overall energy loads (through 
insulation, efficient equipment and lighting, and careful detailing cl the entire enclosure), limiting the amount of 
fossil fuels required. incorporating renewable energy systems such as photovolta,os, solar water heating, and 
provjdlng US Energy-Star labeled products or appliances in order to minimize the creation of greenhouse 
gasses. 

We wlll provide for photovoltaic system on \he roof that will generate electricity as well as vacuum-tube 
collectors for the solar water heating system. Also, US Energy-Star labeled products or appliances. 

CONSERVING AND PROTECTING WATER 

This principle covers aspects such as reducing, controlling or treating site runoff; designing and constructing the 
home to conserve water with a: and minimizing leaks by ensuring proper inspectjons during construction. 

Waler Sense labeled products and appliances and a 60().gallon PVC cislem (UV resistant) to be used inside 
wlll be provided to fulfill this goal. 

USING ENVIRONMENTALLY PREFERABLE PRODUCTS 

This principle covers such aspects as specifying products lhal are salvaged, made With recycled content, are 
easily disassembled for reuse or recycling, conserve natural resources, reduce overall material use, are 
exceptionally durable or low maintenance, naturally or minimally processed, save energy and/or water, and/or 
reduce pollution or waste from operations. 

ROOF SLABS 

The use of Lite Deck ICF® decks for the rool slabs, wlll result ,n safety and economic benefits with fire-resistant 
floors/roofs; high energy efficiency • R nominal values ranging from R-26 to R-30, low air infiltration, and the 
heat-storing capacity (thermal mass) of concrete. 

The use of LiteDeck® win also increase jobsite safely and reduced labor and shoring requirements 

ENHANCE INDOOR ENVIRONMENTAL QUALITY 

This principle covers strategies lo provide excellent acoustical, thermal, and visual qualities which have a 
significant impact on health, comfort, and pl'tlductMty. Other attributes to be considered: max,mii.e daylight, 
appropriate ventilation, and moisture control, and the use of low- or no-VOC products. 
The use of LiteDeck ICF® which has remarkable noise reduction (STC 53 to 57) will enhance the indoor 
environmental quality. Also, natural cross-ventilation, canopy shade devices, and dayl1ghbng to reduce demand 
on mechanical systems 
renective white exterior to reduce cooling demand. 

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES 

This principle covers materials and systems that simplify and reduce operational requirements, require less 
waler, energy, and toxic chemicals and cleaners to maintain, are cost-effective and reduce life.cycle costs. 

FLEXIBLE DESIGN 

Also called "loose fil, long life," this design principle anticipates and allows for future adaptations needed to 
extend a building's useful life. 

DESIGN FOR END OF L!FE 

This principle encourages design for the disassembly, reuse, and/or recycling of building components and 
materials al the end of their useful life. 
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Ground Floor Area - Two levels Three Bedrooms Model Ground Floor Plan - Two Levels Three Bedrooms Model 
Space 

Net area Gross area 

Area units ,.,., units 
~ Scale: 3/16" = 1'-0" 

Front Porch 63.333 sq. ft. 0 2 3 4 5 6 7 8 9 10 FT 

Kitchen 90.163 sq. ft. 

Dinina 291.182 sq. fl 

Livina room 125.781 sq. fl llilfU1JlJlJ 
Powder Room 31.711 sq. ft. 

Corridors 62.448 sq. ft. 

Total Ground Level 665.068 sq. ft. 744.137 sq. fL 

Total Second Level 545.425 sq. ft. 704.033 sq.ft. 

Total area 1,210.49 sq.fl 1,448.17 sq. ft. 
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Plan for Compliance with Section 3 Requirements 

Section 3 Compliance 

DSW Homes is an equal opportunity employer. It is our desire to promote equality of employ
ment and economic opportunities to the greatest extent feasible, through the awarding of 
contracts for work to qualified Minority and Women-owned businesses and qualified Section 3 
Business Concerns along with sourcing our contracts through local means. Additionally, we are 
committed to providing employment and job training to persons who are low and very low in
come residents of the community by hiring qualified Section 3 Residents. 

This policy has resulted in a reasonable level of success in the recruitment, employment, and 
utilization of eligible persons and businesses on contracts partially or wholly funded with United 
States Department of Housing and Urban Development (HUD) Community Development Block 

Grant-Disaster Recovery funds. 

Our Section 3 Outreach Program consists of the following procedures: 

DSW Homes will: 
• Inform the public and potential trades about the participation of minorities, women

owned businesses, Section 3 residents and businesses and historically underutilized 

businesses. 
• Use the HUD Equal Housing Opportunity logo in advertisements for the awards of 

contracting out the work. 
• Display equal opportunity employment posters on all jobsites and in the office where 

the home program is receiving its applicants. 

• Coordinate efforts to inform minority owners and Section 3 businesses of work oppor
tunities through the use of the local Workforce Solution Centers to ensure that eligible 
persons from all racial, ethnic and gender groups, and Section 3 businesses and resi

dents are affirmatively marketed to. 

• Award contracts to those meeting the requirements of minority owned businesses 

and Section 3 businesses. 
• Give preference to those meeting these requirements in the subcontracting and hir

ing for these contracts. 

A copy of our HUB Utilization Plan can be found on the following pages. 
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Plan for Compliance with Section 3 Requirements 

HUB Utilization Plan 
Minority-Owned Businesses, Women
Owned Businesses, Section 3 Businesses 
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Plan for Compliance with Section 3 Requirements 

Section 1: Introduction 

DSW Homes appreciates the opportunity to submit our plan for utilizing HUB business
es. DSW Homes is an equal opportunity employer. It is our desire to promote equality 
of employment and economic opportunities, to the greatest extent feasible, through the 
awarding of contracts for work to qualified Minority and Women-owned businesses and 
qualified Section 3 Business Concerns as well as sourcing our contracts through local 
means. Additionally, we are committed to providing employment and job training to 
persons who are low and very low income residents of the community by hiring quali

fied Section 3 Residents. 

This policy has resulted in a reasonable level of success in the recruitment, employ
ment, and utilization of eligible persons and businesses on contracts partially or wholly 
funded with United States Department of Housing and Urban Development (HUD) 
Community Development Block Grant-Disaster Recovery funds. 

Contracting Policy 

DSW Homes' current policy ensures that eligible persons from all racial, ethnic and 
gender groups are given the opportunity to work on HUD funded contracts. It is our 
goal to award at least 10% of our contract to M/WBE companies/Section 3/HUB busi
nesses. Our outreach coordinator, Maggie Toler, will contact and help MBWE and 
Sec-lion 3 companies get certified to work in the North Carolina Post Disaster 
Residential Rehabilitation/Repairs and Construction program. Priority will be given 
and contracts will target those meeting the requirements of qualified minority owned 
businesses and Section 3 Business Concerns. 

Section 2: Minority Participation in Company Management 

DSW Homes anticipates hiring for several positions if awarded a contract with North 
Carolina. We anticipate hiring these positions locally and will seek to employ minority 
individuals whenever possible. Some of these positions include Assistant Director of 
Construction, Project Coordinator, and Project Managers. 

In other locations, DSW Homes has employed minorities whenever possible. 
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Plan for Compliance with Section 3 Requirements 

Section 3: Documentation of HUB participation 

Below is an example of a MWBE Utilization Report compiled for the NYC Build it Back 
program. We keep detailed records regarding the subcontractors used on each project 
and report to the program the amount of money awarded and the amount of money 
paid to MWBE businesses as compared to the total amount awarded and total amount 

paid to date. 

This record gives program administrators an quick snapshot of the overall program and 

where we are in our hiring goals. 

MW8E CM Utlllzatlon Report 
Constrottlon Manager: D5W Homes, llC 

Project; Build It Bad:.. Brook~n 

Conlratl Registratlon Number; 20151424707 
A5 of(CM Payment II /Date): Payment/124 /Period EndlngS/31/17 

Executive Summary 

o,,-,,-_n 
Coru11Uo:U,,.,,. 

h•r Allowaoa, IWmJ (&<l<>:!lu 1n,~ranc1l 
Q11I b,;ludi----;;; ln,innte) 

Nomt Of Subc<1<1tr.mor 
.IJIAme<kanflectrio>ICo. ' • ~-- ' A'"""'°"HeicalPion ' Braody'oM<JtlS.MQ,1,I"" , 
Cllolce ol Colot1 Inc , 
O0Con>t.ru,tio!ISer,itt,,UC , 
FAAA,lno. 

IAG fle<lric, llC ' JVHl!esl(nllcv,lne ' MABlle_,,llonG'°'-'P,Colg ' _,,..EIKtrie!IK!ncat ' T•"'"'""' , 
W.ls!i flectrbl ' 

Tolol ' 

AfflOlallPlld 

219,SSB..35 

99,675.CIO 
1,98S7U,n 

7,717.00 

179,680.70 

7&5,UIUI 

'1,'MUO 
S0,1&6.71 -~ 11....,.00 

1211.215.51 
325.8,JU2 

,,m ., 

CuiRn!Colll<ae\ 

' 
' 

~--
• ' .. 
s,1,601,~1.61 

ll0,915.00 
105,375.00 

l,,OMµll..911 ,,,.m 
12&,713.10 

779,eoo.41 
11,410.00 

1116,6~00 
56,4'11.2' 
32,.700,00 

.... 0000 
91,llJ..U 

JU,064.63 

4,315,39!.21 

TOU>lAwardedlo 

Om 

$ 54,601.507.H 

S :!-4.601,507.61 

88 

r~11IPoklloOot1 MWBEAwa,dt<I MWBEPald 1'1P1rticlpallon 
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Plan for Compliance with Section 3 Requirements 

Below is a snapshot of a Monthly Jobs Progress Report for the NYC Build it Back pro
gram along with the instructions on how to complete the report. This report easily iden
tifies employees of minority and details all employees by race and job category. It also 
identifies whether the employee is a Section 3 Resident, a new hire, full or part time, 
etc. 

Instructions 
Include olily employees !hat work or worked on Bu11_d It Back-
related nr01ec1s - -· -
Refer to the table on the 1ns1ructlons sheet for dennitlons of 
Section 3 resldenlS bu household size/Income 

*For Employee _Work ZIP, Indicate ihe ZIP code In whlth the 
einDtovee soent the·most time durlnD" this reiiortinli rlerlod 
~For Job Category, choose from the followlna Hsi I 

. 

.. ,For New Hire, choose Ves If the employee_was hired Since the 
start dale ofvourflrm's first Build It Back con Ira ct. 

Build ltBadr.• Monlhlylobo ~ 
Job Categoni cad, 

- ~;:;,¼':~~:/~.~; 

P1ofe55/onol p 

Technldan T 

i:~: ,..., ~t ~ 0/flce/Clerlco/ OC 
0/flclols/Manoaers OM .. 1/ll>OI ""'""' "m '"' ·-~· ,,;,,m11 "'"'"'' ~ l"l Sales Sl 

'™ 
_ .. 

U/2'0/201 "m "" Croff Workers (Ski/led} C ... .,, ..... ., "=· _,, 
'°'"°"' >llO ·-· -· ... '"" . Operotiiles (Semlsk/1/ed} OP •=• "'"'"" ... 
""' o,; 

'"' '"'""' "'""'" ... , , ... ,x . Laborers (Unskllled) L - -· lf.l!/2011 ,.,,, '" . Service WorkefS SW - " ' 
.,,.,,.,. ~ ''"""" . ... -· - ... , .... • Other OT .. , '""'""'' 1/IV>OU m" "'' --· '"'"'°' =•· - IOJl ·- "'rj' ~-· ..... "" ·- ··~ =• '" 
.,,.,,., 

" "" -0, ""' ·=· "'" '" -· White 
"'"'"" ·-· ~ "' . 

Block .•. ~=• 
_ .. 

... JI ,., ·-· """"" . ,. ,., .. As/on ,m .... "'''"'"' ... 10)1 0( ·-· Pac/llc Islander ., .,,.,,., ,.,.,.,.,. .. 
""' ""'' .. 

" ""'''" "'""'"' ""' 1011 • Amer/con lndlon/Aloska Native ·~ .. _, 
'""m1 . ,.., ' . ·- ·-· ·-· "'''' , .. . ' Two or More Races 

• ..,.,.,,., ,.,.,,,.,. ... "" • 
1111 •=• nmr,o• '" . - ''""'" '"'"''"' ·~· "' .. . -· '""''°' .. , "" -

~ 
c, -· -· WIU !Oil .. 
101) ..... , .. , -· ,.,, ·- - ' ... ... 
l!ll •111,..., .. , . ... .• ' . .. 
• ,mm, 11rm1 ,.,.n .... - "" .. . 
"" 

_,, amrn, ... "" - .. . - .. 
110] -· 1/lll'NI .... , ... . .. ... - . .. ·-" -·-· 1/11/>0U ™ "'"' • ,u, ... ' ,._. ... 
•• ' ' l/1>/,0, " ,.,, ' . "" . - , .. ·-" " "'"""'' 1/1?/>01 .. , "" . .. ,. . - , .. .. -"" .,,,im, 11"""' - 101110 • •UI -- ... . .. '""''°' 

.,.,,,. .. ,., 
"" < _,.,.,_ ... ·-" -"'"""' ., .. ,,.1 - "'' .. "" ·- - ,,_.., . 

=i """''" m=• .. "" .. "" . - - ' ,.,._.,, ---· I/II/IOI .. "" .. "" .. .. ' ' . 
""'"'' •=• "' ,., "" . ·- -,., """"'' l/l<IT<I _., 

"' ~ 1111 . ... .. .. . . ~· .,,.,,., '"- ""'' '""'' .. "" - .. ,..._,,, . ~ ,,.,,., 
"""'" " ,011 C ... •IJI .. ... ,_ . 

•= 111/2011 "' .... ' .. ... , .. ·-" ffl> -~· •=• ""' ,.,,.""' .. « - " . -· .. ~, ·-· l/W..i11 ""''' 1011 0,: . "" '" ' .. .. , 1/11(10! .,,.,.,.., .. , .. ... , "" .. .. . . . " .. .. 
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Plan for Compliance with Section 3 Requirements 

DSW Homes also submits to the NYC Build it Back program a monthly Section 3 hiring 
report. Altogether. these reports enable the program to remain compliant with federal 
regulations tied to these federally-funded programs. DSW Homes is familiar and com
fortable with tracking and reporting these statistics to aid In record-keeping and compli
ance. 

SECTIONJ 
SECTION 3 NEW HIRES REPORT 

SECTION A 
I, Project Nnme: 111111<1 II llafh • 2. Sile Atldr«1: I JIIO ltue~,111 ••J ,\, flllll' J.OwncrNamc: IIIHl/011(" 
Unw1,.1,11 llrookl,10, N~" Yuri; lllJ{, 

-1. Prlinc Consultant Nome: 1.,1,Cu S. Sub-con1ultanl/Conlrnetor Name: 6. Re11or1 Period ,lu11~ 2017 

7, Firm cornplclln& thb Form: D'iW ltornc,, 1.1.C 8. Conslrucllon Coonllmllor N11mc: Cur1ls CJ a, inn 

9. Pc~o11 Compkllng llils florm: 10. Telrphonc: 11, FAX N11111bcrz 12. Emall Addms 
Ma,.,dl•Tolcr 40'1-7-U-J..lOO 4U?-7-14•J~U4 

SECTION D 
I, Name of New Hire 2, Dale Hired 3, Checl! lrSccllon J 

CcrtlnC<I Resident 

.. Ari Knndcl 6./1117 • 
b. Luis Tubon Ch1du11 6/19/17 • 
,. • 
"· • ,. 

• 
r. • 
•· • ,. LJ 

,. LJ 

SECTION C -IOIJ CATl:OORY CODE: 
Proressiormls P Di:molilion D 
Ca cnlcr C Plurnbin p 

mcctrkal l: Lobor L 

COPY AND ATIACII ADDITIONAL l'AGES AS NEEDED 

0 Check this bo;1; If there nue ~ ne\~ hires during lhh pHlod. 

,\ 1 ll""k\lulcrfa' d~" hon11·1.~0111 

4. L.111 Job TIiie S. Job C111cgol'}' 
and/or 1"radc Code 

ts« belo1v) 
A,,1. Projcrl r 
Manaocr 
Assl. Projttl ,. 
l\lanal"er 

Office Clcrlcnl OC 
01hcr OT 

I l'c:tllfy lhal ll1e 11hon sh1leme11U are true, eon1ple1c, 011d eorrecl to the best of my knowledge 1111d 

bl'llef. 

Slgoat,na 1V~vfrZ·./'/ 
TIiie: Corpora,e Controller 

6/30/17 
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Plan for Compliance with Section 3 Requirements 

Section 4: Outreach Efforts/Program 

DSW Homes has an Outreach Coordinator employed full time. This outreach coordina
tor is responsible not only for the solicitation of new MWBE and Section 3 businesses 
but also to help determine DSW Homes compliance at any given time with our partici
pation goals. To determine compliance, a spreadsheet Is kept to organize and deter
mine the number of MWBE and Section 3 businesses that are currently contracting 
with DSW Homes. 

In an effort to assist the growth and development of businesses owned and controlled 
by women and minority groups or Section 3 Business Concerns, DSW Homes will en
courage participation in the North Carolina State Certification program and National 
programs. 

Dissemination of Information: DSW Homes Informs the public and potential trades 
about the participation of minorities, women-owned businesses, Section 3 Residents 
and Business Concerns, and historically underutilized businesses. We will provide In
formation to interested subcontractors on how to become a Certified MNVBE or HUB In 
North Carolina. We will also provide Information on becoming certified with the U.S. 
Department of Commerce Minority Business Development Agency which will signifi
cantly help the businesses gain access to additional government contracts and sustain 
their businesses when the Disaster Recovery programs end. DSW Homes has also 
created a Section 3 hand out to give to all subcontractors making them aware of our 
goals. 

DSW Homes will provide employment and training opportunities to qualified low and 
very low Income residents. Section 3 residents will be given preference In new hiring 
situations which result from the efforts to rebuild their neighborhoods. 

Locating HUB Businesses: We have utilized the Section 3 Business Registry search 
tool on HUD.GOV (http://portalapps.hud.gov/Sec3BusReg/BRegistry/SearchBusiness) 
to locate Self Certified Businesses and plan on coordinating with local North Carolina 
State Career Centers and the North Carolina Supplier Connection Services to seek out 
local businesses in these categories. We also plan on utilizing the state's current HUB 
and MWBE databases to search for currently certified MWBE or HUB businesses. 

Job Training: We will provide on the job training and specialized training specific to 
the construction industry to newly hired qualified employees. DSW Homes has part
nered with CONNOR Institute and The National Asbestos & Environmental Training 
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Plan for Compliance with Section 3 Requirements 

fl 
Institute to provide specialized training and certification for a wide range of subjects 
including EPA's Lead Safety for Renovation, Repair and Painting (RRP) Certified Ren
ovator Training, Asbestos Awareness Training, OSHA 10 and 30 Hour courses, Mold 

Awareness, etc. 

Monitoring: DSW Homes pledges to regularly solicit participation from MWBE and 
Section 3 businesses to contract with on this project. We will monitor our efforts and 
document each business we reach out to and keep a record of our contact with the 
business, whether they are interested in working on the project or not, and if they are 
not interested we will note the reason why if given. 

Section 5: Minority/Section 3/HUB Participation Goal 

Business/Entity Participation Goal 

Minority and Women Owned 
Business Enterprises 

92 
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Plan for Compliance with Section 3 Requirements 

-
(To Be handed out to each trade to 
have them made aware of section 3) 

HOMES 
Providing Economic Opportunities for 

SECTION 3 

Residents & Businesses 

In Richmond & King Counties 

Section 3 Is a provision of the Housing and Urban Develo~t (HUD) Act of 1968. 

DSW Homes LLC, is constructing houses with d~~ec~unds provided by HUD and Is 
seeking to hire qualified subcontractors for all «o¥dential construction. 

HUD requires that preference be glv t:~~f&n 3 Residents in training and employment 
opportunities and preference for on opportunities be given to Section 3 Business 
Concerns. If you live in gover -as sted housing of if your household income falls below 
HUD's income limits, you a y s a Section 3 Resident or Section 3 Business Concern. 
This Includes businesses tha ne of the following criteria: 

1. Is 51% owned and operated by a low or very low income resident 
2. Employs 30% of its project designated workforce of low or very low income residents 
3. Commits and shows evidence of its Intent to award greater than 25% of their total award 

to a business meeting the definition of #'s 1 or 2 

Please contact DSW Homes LLC, for more information concerning Section 3 certification and 
available subcontracting opportunities. 

We currently have work through 2017. 

To request a Section 3 Packet or for more Information, please contact: 

Jeff Adams 
Office: (917) 722-0197 

141 East Seivlce Rd, Staten Island, NV 10314 
Office: 917-722-0197 
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Plan for Compliance with Section 3 Requirements 

~ 

rm• HOMES 

141 East Service Road 
Staten Island, NY 10314 
Office, (917) 722-0197 
Fax, (718) 494-5960 

Employment Opportunities 
Are you looking for a career with a solid foundation for success? If so, come join our teaml 
DSW Homes strives to deliver the best, and the same principle applies to our employees. If you 
excel at problem solving, are attentive to detail and enjoy working with others, we welcome 
your application. 

Section 3 applicants are encouraged to apply. All qualified applicants will receive 
consideration for employment without unlawful discrimination based on race, creed, 
color, national origin, sex, age, disability, marital status or sexual orientation. DSW 
Homes is an equal opportunity employer. ~~ 

Open positions are listed below. If you would like to sub~t ~~me for the position(s) listed 
below or for future opportwlities that may arise, p~~o paul.judson@dswhornes.com. 

Superintendent - Multiple Locations (~~taten Island) 

Job responsibilities will include: 
• Supervise the construction 
• Maintain aggressive sch 
• Manage budgets for each 
• Promote and ensure job site 
hazards immediately 

o a ally basis 
and generate progress reports 

afety, encourage safe work practices and rectify job site 

• Supervise completion of punch list 
• Work directly with homeowners 
• Perform qoality control inspections 
• Subcontractor and vendor negotiations 
• Read and interpret engineered plans 
• Schedule and coordinate with subcontractors and suppliers 
• Assist with permit applications and inspections 
• Assist Production Manager with any other related duties as assigned 
Job Requirements: 
• Minimum 5 years' experience in residential construction, experience in scattered lot 
preferred. 
• College education in Construction Management is preferred but not reqoired. 

Office Assistant - Multiple Locations (Brooklyn, Staten Island) 
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Plan for Compliance with Section 3 Requirements 

Job Responsibilities: 
• Answer the phone and direct callers to the appropriate personnel 
• Assist customers, vendors and subcontractors who walk into our office locations 
• Assist the estimating and safety department in generating work orders and processing 
paperwork for subcontractors 
• Work closely with production coordinators to organize and file customer and client 
information. 
Job Requirements: 
• Must be a New York Notary 
• Must be attentive to details and be wililng to learn 
• Must have working knowledge of Excel, Word, PowerPoint 
• College education in Construction Management is preferred but not required 

95 -



WHOLE BUILDING CONCEPT: 

The housing units are centered and surrounded by lhe design and construction team with an Integrated design 
approach with special considera~on the following design obiectives: 
Accessible, Aesthetics, Cost-Effecbve, FuncilonaVOpera~onal, Productive, Secure/Si;ife and Susla1m1ble 

This approach works particularly well when applied lo a sing!e home unit Although it may not be obvious at first 
glance, green strategies such as conserving energy and water, selecting the right materials, foci.Jsing on 
durability, or ensuring great acoustical comfort, all affect which olher atbibutes are incorporated and how 
successful they will be. 
The design objectives that contribute to our resldenlial building are as follows. 

ACCESSIBILITY 

This des~n objectrve considers accommodating persons who are permanently disabled or temporarily disabled 
due to an iniury. The concepts of "visilabnily" and aging in place are becoming more popular as the percentage 
of our aging population grows. The "visitability" movement advocates for constructed homes to consider aspects 
such as the location of stairs and the width of interior doors. The goal is to ensure equal use of the home for all. 

Our mode! units wil! provide: 

Mlnlmum door opening ol 32' clear as required by ADA 
Shower at all bathroolllS 
Open space distribuUon at Living/Dining and l(rtchen areas 
Plumbing equipment's and accessories as required by ADA 

AESTHETICS 

What qualifies as beautiful ls open to personal interpretation and varies with client, climate, context, 
construction and culture. Aesthetics applies not just to the outside architecture, but to the interior design, lhe 
surrounding landscape, the neighboring buildings and the community at large. 

COST EFFECTIVENESS 

There Is no one specific measure for true cost effecdveness, but some considerations are noted here. Does the 
homeowner want the lowest first cost or lhe lowest operations and maintenance (O&M) costs? Is it the home 
with the longest life span? 

FUNCTIONALITY 

Understanding how the home will fit its owners means def1n1ng the size and proximity of the different spaces 
needed lor activities and equipmenL We have considered the owners' future needs, such as potential spabal 
changes from remodeling, and provide proper clearances for replacing or expanding building systems and 
equipment Anticipate changing information technology and other building systems equipment. 

PRODUCTIV!T'( AND HEAL TH 

The indoor environment of the home can have a strong effect on occupant health and the productMty of 
occupants, particularly young children and the aged, whose auto-immune systems are more susceptible to tc»r:ic 
materials and off-gassing fumes. Excessive noise, glare, drafts, heat, humidity or cold can be potentially 
damaging or dangerous. Our units Integrate the building enclosure, building systems, equipment, and 
appliances to work together as a unffied system to achieve a truly healthy home. 

To achieve this goal, we will use mold resistant products, Energy-Star and WalerSense labeled products or 
appliances. 

SAFETY AND SECURITY 

Designing and constructing safe, secure homes and communities 1s a primaiy goal. We have considered 
different Issues, such as improved indoor air quality, electrical safety, ergonomics, and accident prevention. 
Resisting natural hazards requires protection from hurricanes, wildfires, floods and earthquakes. 

The primary material for oonstruclion of strucil.lres will be conaete wllt1 locally manufactured cement Also, 
operable windows at all spaces will allow for natural ventilation and daylight. 

SUSTAINABILITY 

The oonstruction, use, and demolition of homes have many direct impacts on the environment. To ensure the 
sustainability or a home, we have considered the following principles: 
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OPTIMIZING SITE POTENTIAL 

This principle covers such aspects as proper site selection, oonsideration of any existing buildings or 
Infrastructure, orientaUon of streets and homes for passive and active solar features, location of access roads, 
parking, potential hazards, and any hlgh-pnorily resources that should be conserved such as, trees, waterways, 
snags, and animal habitats. 

MINIMIZING ENERGY USE AND USE RENEWABLE ENERGY STRATEGIES 

This principle covers aspects such as the Importance of dramatically reducing the overall energy loads (through 
Insulation, efficient equipment and lighting, and careful detaUing of the entire enclosure), limiting the amount of 
fossil fuels required, incorporating renewable energy systems such as photovollaies, solar water heating, and 
providing US Energy-Star labeled products or appliances in order to minimize the creation of greenhouse 
gasses. 

We will provide for photovoltaic system on the roof that will generate electricity as well as vacuum-tube 
collectors for the solar water heating system. Also, US Energy-Star labeled products or appllances. 

CONSERVING AND PROTECTING WATER 

This principle covers aspects such as reducing, controlling or trea~ng site runoff; designing and constructing the 
home to conserve water with a: and minimizing leaks by ensuring proper inspections during construction. 

Water Sense labeled products and appliances and a 600-gallon PVC cistern (UV resistant) to be used inside 
will be provided to fulITTI this goal. 

USING ENVIRONMENT AU. Y PREFERABLE PRODUCTS 

This principle covers such aspects as specifying products that are salvaged, made with recycled content, are 
easily d~ssembled for reuse or recycling, conserve natural resources, reduce overall material use, are 
exceplionally durable or low maintenance, naturally or minimally processed, save energy and/or water, and/or 
reduce pollution or waste from operations. 

ROOF SLABS 

The use of Lite Deck ICF® decks for the rool slabs. will result 1n safety and economic benefits wilh fire-resistant 
floors/roofs: high energy effic.iency - R nominal values ranging from R-26 to R-30, low air lnflltra~on, and the 
heat-storing capacity (thermal mass) of concrete. 

The use of Lite Deck® will also increase jobsite safety and reduced labor and shoring requiremenls 

ENHANCE INDOOR ENVIRONMENTAL QUALITY 

This principle covers strategies to provide excellent acoustical, thermal, and visual qualities which have a 
significant impact on health, comfort, and producdvity. Other attributes to be considered: maximize daylight, 
appropriate ventllation, and moisture control, and the use of low- or no-VOC products. 
The use of LiteDeck ICF® which has remarkable iioise reduction (STC 53 to 57) will enhance lhe indoor 
environmental quality. Also, natural cross-ventilation, canopy shade devices, and daylighting to reduce demand 
on mechanical systems 
reflective while exterior to reduce cooling demand. 

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES 

This principle covers materials and systems that simplify and reduce operational requirements, require less 
water, energy, and toxic chemicals and cleaners to maintain, are cost-effective and reduce life-cycle costs. 

FLEXIBLE DESIGN 

Also called "loose fn:, long life," this design principle anticipates and allows for Mure adaptations needed to 
extend a building's useful life. 

DESIGN FOR END OF LIFE 

This prinople encourages design for the disassembly, reuse, and/or recycling of building components and 
materials at the end of their useful life. 
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Area three bedrooms model 

Space 
N 

Area 
et area 

I Units 

Front Porch 60.37 5 I sq.~ 
Kitchen 91.40 2 I sq. ft. 
Living/ Dinin!i 241.5 sq. ft. 
Bathroom Num. 45.833 sq.ft. 

Bathroom Num. 2 45.833 sq. fl. 
Master Bedroom w/ closet 185.432 sq. ft. 

Bedroom Num. 2 w/ closet 110.268 sq. ft. 

Bedroom Num. 3 w/ closet 110.583 sq. ft. 

Corridor 45.062 sq. ft. 

Total 936.288 sq. ft. I 
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WHOLE BUILDING CONCEPT: 

The housing units are centered and surrounded by the design and construction team with an integrated design 
approach with special considera~on the following design obJectives: 
Accessible, Aesthe~i:s. Cost-Effecbve, FunctionaVOperabonal, Productrve, Secure/Safe and sustainable 

This approach works particularly well when applied to a single home unit Although it may not be obvi01,1s at first 
glance, green strategies such as conserving energy and water, selecting lhe righl materials, fOCl.lsing on 
durability, or ensuring great acoustical comfort, all affect which other attribl.ltes ere incorporated and how 
successful they will be. 
The design obJeetives that contnbute to our residenlial building are as follows. 

ACCESSIBILITY 

This design objective considers accommodating persons who are permanenUy disabled or temporarily disabled 
due to an injury. The concepts of "Vlsitabmty" and agrng 1n plaoe are beoom1ng more popular as lhe percentage 
of our aging population grows. The "visitabilily'' movement advocates for constructed homes to consider aspeots 
such as the locatcon of stairs and the width of ,nterior doors. The goal ,s to ensure equal use of lhe home for all. 

Our model unils will provide: 

Minimum door opening of 32" clear as required by ADA 
Shower at all bathrooms 
Open space distribution at Living/Dining and Kitchen areas 
Plumbing equipment's and accessories as required by ADA 

AESTHETICS 

Whal qualifies as beeuliful is open to personal interpretation and varies with dient, climate, context, 
construction and oulture. Aesthebos applies not just to the outside an::hiteclure, but to the interior design, the 
surrounding landscape, the neighboring bu~dings and the community at large. 

COST EFFECTIVENESS 

There Is no one specific measure for true cost effectiveness, but some oonSJderations are noted here. Ooes the 
homeowner want the lowest first cost or the lowest operations and maintenance (O&M) oosts? rs rt the home 
with the longest life span? 

FUNCTIONALITY 

Understanding how the home will fit its owners means defining lhe size and proximity or the different spaces 
needed for activities and equipmenl We have considered the owners' future needs, such as potential spatial 
changes from remodeling, and provide proper clearances for replacing or expanding building systems and 
equipment Anticipate changing information technology and other building systems equipment. 

PRODUCTIVITY AND HEAL TH 

The indoor environment of the home can have a strong effect on occupant heallh and the produclivily of 
occupants, particularly young children and the aged. whose auto-immune systems are more susceptible lo toxic 
materials and off-gassing fumes. Excessive noise, glare, drafts, heat, humidity or cold can be potenlially 
damaging or dangerous. Our units integrate the building enclosure, building systems, equipment, and 
appliances to work together as a unified system to achieve a truly healthy home. 

To achieve this goal, we will use mold resistant products, Energy-Star and WaterSense labe!ed products or 
appliances. 

SAFETY AND SECURITY 

Designing and constructing safe, secure homes and communities 1s a primary goal. We have considered 
different cssues, such as improved indoor air quality, electrical safely, ergonomics, and accident prevention. 
Resisting natural lla48rds requires protection from hurricanes, wildfires, floods and earthquakes. 

The primary material for construction of structures will be concrete IMth locally manufactured cement Also, 
operable windows al all spaces will aUowfor natural ventilatlon and daylight 

SUSTAINABILITY 

The construction, use, and demolltion of homes have many direct impacts on the environment. To ensure the 
sustainability of a home, we have considered the following principles: 

·~¾. 
~~ 

OPTIMIZING SITE POTENTIAL 

This principle covers such aspeots as proper site selec!Jon, consideration of any existing bu,ld,ngs or 
infrastructure, orientation of streets and homes for passive and active solar features, location of access roads, 
parklng, potential hazards, and any high-priority resoun::es that should be conserved suet, as, trees, waterways, 
snags, and animal habitats. 

MINIMIZING E:NERGY USE AND USE: RENEWABLE ENERGY STRATE:GIES 

This principle covers aspects such as the Importance of dramaboally reducing the overall energy loads (through 
insulation, efficient equipment and lighting, and careful detailing of the enbre enclosure). limiting the amount of 
fossil fuels required, incorporating renewable energy systems such as photovollaics, solar water heating, and 
providing US E:nergy-star labeled products or appliances in order to minimize the creation of greenhouse 
gasses. 

We \MIi provide for photovoltaic system or, the roof that will generate electricity as well as vacuum-bJbe 
collectors for the solar waler heating system. Also, US Energy-Star labeled products or appliances. 

CONSE:RVING AND PROTECTING WATER 

This prcnciple covers aspects such as reducing, oonlrolling or treating site runoff; designing and constructing the 
home to conserve water with a: and minimizing leaks by ensuring proper inspections during consln.Jction. 

Water Sense labeled products and appliances and a 600-gallon PVC cistern (UV resistant) to be used inside 
will be provided to fulffll this goal. 

USING ENVIRONMENTALLY PREFERABLE PRODUCTS 

This principle cove11:1 such aspects as specifying products that are salvaged, made with recycled content, are 
easily disassembled for reuse or recycling, conserve natural resources, reduce overall material use, are 
exceptionally durable or low maintenance, naturally or minimally processed, save energy and/or water, and/or 
reduce pollution or waste from operations. 

ROOF SLABS 

The use of LiteDeck ICF® decks for the roof stabs, will result in safety and economic benefits wltti fire-resistant 
floors/roofs; high energy efficiency - R nomlnal values ranging from R-26 to R-30, tow air infiltration, and the 
heat-storing oapac1ly (lhermal mass} of concrete. 

The use of UteDeck® w11! also increase jobs,te safety and reduced labor and shoring requirements 

ENHANCE INDOOR ENVIRONMENTAL QUALITY 

This principle covers strategies to provide excellent acoustical, thermal, and visual qualities which have a 
significant impact on heallh, comfort, and productivity. Other attributes to be considered: maximize daylight, 
appropriate ventilation, and moisture control, and the use of low- or no-VOC products. 
The use of LlteDeck ICF® which has reman<abre noise reduction (STC 53 to 57) will enhance the indoor 
environmental quality. Also, natural CrtlSS-ventilation, oanopy shade devices, and daylighting to reduce demand 
on mechanic.al systems 
reflective white exterior to reduce cooling demand. 

OPTIMIZING OPERATIONS AND MAINTENANCE PRACTICES 

ThJs principle covers materials and systems that simplify and reduce operational requirements, require less 
water, energy, and toxic chemicals and cleaners to maintain, are cost-effective and reduce life-cycle costs. 

FLEXIBLE DESIGN 

Also oalled "loose fit, long life," this design pnnoiple anLicipales and allows for future adaptations needed to 
extend a buTiding's useful life. 

DESIGN FOR END OF LIFE 

Th,s principle encourages design for the disassembly, reuse, and/or recycling of building components and 
materials at the end of their useful life. 
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Ground Floor Area - Two levels Three Bedrooms Model 

Space 
Net area Gross area 

ma units ma units 

Ground Floor Plan - Two Levels Three Bedrooms Model 
~ Scale: 3/16" = 1'-0" 

Front Porch 63.333 sq. fl 0 2 3 4 5 6 7 8 9 10FT 
Kitchen 90.163 sq. fL 

DininQ 291.182 sq. ft.. 

Livino room 125.781 sq. ft. ruruU1J1J 
Powder Room 31.711 sq. ft. 

Corridors 62.448 sq. ft. 

Total Ground Level 665.068 sq.ft. 744.137 sq. ft. 

Total Second Level 545.425 sq.ft. 704.033 sq. ft, 

Total area 1,210.49 sq.ft. 1,448.17 sq. ft. 
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Two Levels Three Bedrooms Model second floor area 
Net Area Gross area 

Two Levels Model Second Floor Plan Layout 
1 OJI Scale: 3116" = 1 '-0" 

Space 
Araa units Araa units O 2 3 4 5 6 7 8 9 10 FT 

Master Bedroom w/ closet 134.523 sq. ti. 
Bathroom Num. 1 44.787 sq. ft. I 
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Bedroom Num. 2 109.783 sq. fl 
Bedroom Num. 3 112.757 sq. fl 
Corridor and Stair 143.575 sq.ft. 

Total second floor area 545.425 sq.fl 704.033 sq. ft. 
Total ground floor area 665.068 sq.ft. 744.137 sq. ft. 

Total area 1,210.49 sq.ft. 1,448.17 sq. ft. 
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Attachment C d. 1J.*t GOVERNMENT OF PUER10 RICO 

~~~~ Department of Housing 

ATTACHMENT 2 
SCOPE OF WORK 

Request for Proposals 
Homeowner Repair, Reconstrucfion, or Relocation Program Construction Managers 

Community Development Block Grant - Disaster Recovery 
Puerto Rico Department of Housing 

CDBG-DR-RFP-2018-09 
{Revised for Negotiations on August 8, 2019) 

This document defines the Construction Management tasks that the Proposers must pertorm in 
order to support the Puerto Rico Department of Housing (PRDOH) in the implementation of the 
Homeowner Repair, Reconstruction, or Relocation Program (R3 Program) as part of Puerto Rico's 
recovery efforts, in accordance to Federal, State, and Local requirements and in connection with 
appropriated disaster assistance funding under the Community Development Block Grant for 
Disaster Recovery Program (CDBG-DR)allocation. A detailed description of the Housing CDBG-DR 
programs is included in the Action Plan approved by the U.S. Housing and Urban Development 
(HUD) on July 29, 2018. A complete copy of the Action Plan, and proposed amendment are 
available at www.cdbg-dr.pr.gov/action-plan. 

1. Introduction and Overview 
The PRDOH is issuing this Request for Proposal (RFP) to procure highly qualified and skilled designers 
and contractors to provide Construction Management services for the R3 Program as defined in 
Section 2: Overview, Purpose, and Intent of the RFP. It is expected that the Selected Proposers will 
be prepared to invest a considerable amount of resources and efforts as related to the design, 
demolition, abatement, repair, and new construction of single-family dwelling units as specified 
and described in the Action Plan, in a short period of time. Proposers must understand the CDBG-
DR's program initiatives, goals, and regulations, including Federal Register Notices 83 FR 5844 and 
83 FR 40314. Proposers must be familiar with the Department of Housing and Urban Development 
(HUD) latest acronyms, glossary, laws, policies, guidelines and design standards applicable to this 
RFP's Scope of Work. The proposer remains fully responsible for determining if the information 
mentioned before has been revised or updated. 

Construction Managers will be an integral part of the R3 Program and will be required to work in 
harmony with other stakeholders such as the Program Managers, the Environmental Consultants, 
and the Call Center Operations Consultant, as well as other staff and contractors retained by the 
PRDOH for implementation of the CDBG-DR programs. Selected Proposers will be directly 
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under a 
contract. 

The PRDOH reserves the right, without limitations, to: 
• Cancel the solicitation and reissue the RFP or another version of it, if it deems that doing 

so is in the best Public Interest: 
• Amend the contract(s) of the Selected Proposer(s) to extend its original duration, as 

further explained in the RFP, as related to the goods and services requested; 
• Amend the contract(s) of the Selected Proposer(s) to extend the scale of its(their) scope 

to include work under subsequent CDBG-DR action plans as related to the goods and 
services requested herein; 
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• Amend the contracl(s) of the Selected Proposer(s) to reduce the scale of its scope to 
decrease work, individual tasks, geographical areas, or regions as a consequence of 
underperformance or inexcusable delays related to the goods and services requested 
herein; and 

• Contract with one or more qualified proposers for Construction Management Services as 
a result of the selection of qualified Proposers or the cancellation of this RFP, 

Award of Contracl(s) will be lo the "Qualified Proposers" whose Proposals, conforming to the RFP, 
is(are) most advantageous to the PRDOH, The scope of work presented is based upon 
circumstances existing at the time the RFP is released, The PRDOH reserves the right to modify or 
delete the tasks listed and, if appropriate, add additional tasks prior to and during the term of the 
contemplated contract, 

1, l, CDBG-DR Housing Programs 

PRDOH has structured recovery programs for first-wave implementation that meet the immediate 
housing needs of the most vulnerable populations on the island by emphasizing housing programs 
that serve low-to-moderate income households and prioritize elderly persons age sixty-five (65) 
and above. The PRDOH understands ii responsibility to rebuild and improve Puerto Rico's housing 
market, individual households, and communities with more resilient, modern, high-quality, and 
safe dwelling units. The CDBG-DR housing program objectives are: 

• Provide decent, safe, and sanitary housing in the disaster impacted areas through the 
provision of activities designed to resolve unmet needs from hurricane impacts to 
housing; 

• Ensure that the housing needs of very low-, low- and moderate-income households are 
assisted with housing recovery support within the communities being served; and 

• Achieve complimentary benefits of community and neighborhood revitalization, support 
the reduction of or reduce opportunities for slum and blight, and nurture in-fill 
opportunities. 

The housing programs consists of: the R3 Program; the Tille Clearance Program; the Rental 
Assistance Program; the Mortgage Catch-Up Program; the Social Interest Housing Assistance 
Program; the Housing Counseling Program; the CDBG-DR Gap to LIHTC Program; and the Home 
Energy Resilience Program; among others. Additional programs may be added by PR DOH through 
amendments to the Action Plan. 

From the Housing Programs, the R3 Program is expected to have the most impact to single-family 
residences and will begin in earnest in a way that does not perpetuate building in high risk areas, 
Innovative construction and green building will modernize the housing stock, while improving 
individual assets and households' spending power, An increase in housing activity will generate 
layers of economic stimulus, creating jobs across multiple sectors and providing employment to 
local citizens. Strategic revitalization of affordable housing will lead cost-burdened LMI households 
lo a fruitful long-term recovery. 

The R3 Program encompasses the use of Construction Managers to coordinate, design, improve, 
and construct new replacement housing stock or repair existing single-family dwelling units 
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damaged by Hurricanes Irma or Marfa. The Construction Managers will be key components of the 
R3 Program, which includes other services like: Call Center Operations: Program Managers: Cost 
Estimators: and Environmental Consultants: among others. II is expected that Selected Proposers 
actively coordinate and frequently engage with other stakeholders of the R3 Program. 

There is no guarantee of a minimum level of services which may be requested by the PRDOH 
under this contract. 

1,2, Single-Family Repair, Reconstruction, or Relocation Program (R3 Program) 
The focus of the R3 Program is to provide relief for those who were impacted by Hurricanes Irma 
and Maria while addressing recognized impediments to affirmatively furthering fair housing as 
required under the Fair Housing Act. Assistance under this Program will be provided under three 
primary avenues: repair, reconstruction, and relocation (R3). Within the reconstruction or 
relocation venues, demolition of substantially damaged dwellings is an eligible activity. 

Under the R3 Program all repair, reconstruction and new construction activities will be designed 
to incorporate principles of sustainability, including water conservation, energy efficiency, 
resilience, and mitigation against impacts from future disasters. The Selected Proposers will 
implement design and construction methods that emphasized quality, durability, energy 
efficiency, sustainability, and mold resistance. 

The R3 program provides funding to repair damaged homes or rebuild substantially damaged 
homes in-place or at a new lot, in non-hazard areas and in compliance with applicable 
construction codes and standards. The repair and reconstruction venues return otherwise 
displaced families to their homes at their same community. Homes become eligible for 
reconstruction or relocation when (a) the property estimated cost of repair exceeds the lesser of 
$60,000 or 50% of the home's current value - as confirmed through program inspection, (b) the 
property is determined lo be substantially damaged by an authority having jurisdiction, or (c) if a 
feasibility inspection determines that reconstruction is required. Homes meeting these criteria will 
be reconstructed and will include resilient measures in structural materials. Homes that may not 
be rebuilt in place due to legal, engineering or environmental constraints (permitting, 
extraordinary site conditions, etc.) may be built in a new vacant lot or the homeowner may 
purchase an existing home at fair market price under the relocation venue. Construction of 
replacement homes will meet the construction standards in the latest approved Puerto Rico 
Building Code and must incorporate Green Building features. Homes with existing damage equal 
to or less than $60,000 of 50% of the current home's value, whichever is lesser, will be repaired in 
compliance with the applicable building codes and standards, including the International Existing 
Building Code and HUD CPD Green Building Retrofit checklist. 

The general objectives of the R3 Program are: 
• To return displaced homeowners; 
• To reconstruct housing to higher resilience standards: 
• To revitalize weak and aging housing stock; and 
• To move households out of unsafe conditions. 
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2. Construction Managers 
The Selected Proposer(s) are expected to strengthen the R3 Program by providing their expertise. 
experience, and knowledge of design, construction, and contract administration to each project 
undertaken. 

2.1. Objectives 
Objectives for the Construction Managers include, but are not limited to, the following: 

• Reduce the process and time from the award of benefits to applicants to projects' 
completion; 

• Reduce the risks and legal burden to PRDOH and the R3 Program; 
• Control costs and reduce budget overruns; 
• Standardize the document controls while reducing the submittal burden on the PRDOH 

and its representatives; 
• Improve the quality of documentation; 
• Standardize designs/solutions while reducing the submittal burden on PRDOH and its 

representatives; 

• 

• 
• 
• 

Expedite and optimize solutions to any unforeseen conditions, while reducing contract 
modifications; 
Increase quality control and quality assurance in the overall R3 Program; 
Increase project safety while reducing liability to the R3 Program; 
Standardize and expedite the close-out process of projects; and 

• Increase the compliance with green building initiatives/checklists. 

t " 
'r;!A t {! ,. 

2.2. Dulles and Responslbllilles 
Duties and responsibilities of Construction Managers include, but are not limited lo, the following: 

• Obtaining copies Damage Assessment Reports for the assigned cases and clarifying any 
doubt with the PRDOH's representatives; 

• Obtaining copies of the Environmental Review Reports for the assigned cases and 
clarifying any doubt with the PRDOH's representatives; 

• Delivering the Lead and Asbestos pamphlets for the assigned cases to the homeowners, 
during the pre-construction conference for projects; 

• Obtaining copies of Homeowners' authorization to access and work on property, before 
starting any repair or reconstruction work; and 

• Obtaining copies of Homeowners' waiver of liability to remain on the property during 
construction. if applicable. These waivers shall be obtained during the pre-construction 
conference with the Homeowner. 

2.3. Construction Manager Levels 
Construction Managers will be divided into Levels based on their financial capacities and past 
experience in projects. 

2.3.1. Level 1 Construction Managers 
Level 1 Construction Managers will be those with high financial capabilities which are able to 
pertorm work in large quantities at any given time and within a large area. Level 1 Construction 
Managers: 
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• Will be assigned to geographical regions (groups of municipalities), at the PRDOH's 
discretion; 

• Can work one or more regions at any given lime; 
• Will have a higher financial and technical capacities, which enable them lo work large 

quantities of projects; 
• Will be a contractor-led organization: 
• Can perform all types of projects (Repair, Reconstruction or New Construction), including 

demolition or abatement: 
• Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level; 
• Will be frequently evaluated and held responsible for the performance of their team and 

organization, including designers, consultants, suppliers, manufacturers, and 

subcontractors; 
• Should engage local subcontractors, professionals and relevant service providers 

headquartered in Puerto Rico as Team Members and Key Individuals to the greatest 
extent possible; 

• Will engage and cooperate with the local communities and municipalities within their 
geographical regions: 

• Will provide periodical status reports to PRDOH and its representatives; and 
• Will attend or conduct meeting with the PRDOH and its representatives. 

2,3,2, Level 2 Construction Managers 
Level 2 Construction Managers will be those with moderate financial capabilities which are able 
to perform moderate quantities of work al any given time and within adjacent groups of 
municipalities, Level 2 Construction Managers: 

• Will be assigned to work within adjacent groups of municipalities; 
• Will be constrained to adjacent municipalities from the locations of their headquarters 

to reduce the risk of overextending; 
• Will have moderate financial and technical capacities, which enable them to work 

smaller quantities of projects; 
• Will be a contractor-led organization; 
• Can perform all types of projects (Repair, Reconstruction or New Construction), including 

demolition or abatement: 
• Must ensure that subcontracting of works only occur up to a tier 2 subcontractor level; 
• Will be frequently evaluated and held responsible for the performance of their team and 

organization, including designers, consultants, suppliers, manufacturers, and 

subcontractors: 
• Should engage local subcontractors, professionals and relevant service providers 

headquartered in Puerto Rico as Team Members and Key Individuals to the greatest 
extent; 

• Will engage and cooperate with the local communities and municipalities within their 
geographical regions; 

• Will provide periodical status reports to PRDOH and its representatives: and 
• Will attend or conduct meeting with the PRDOH and its representatives, 

3, Staff and Subcontractors 
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This section details minimum staffing that will be required from the Construction Managers in order 
to perform the tasks required for the R3 Program. The Selected Proposer(s) will be directly 
responsible for ensuring the accuracy, timeliness, and completion of all tasks assigned under the 
Contract. All subcontractors to be used by the Construction Managers will need to be approved 
by the PRDOH or its representatives. 

3.1. Slaff Requirement 
Proposers shall have or will secure, at their own expense, all personnel required in performing the 
tasks under the Construction Managers Contract. PRDOH expects the Selected Proposers to 
provide competent and fully qualified staff that are authorized or permitted under federal, slate 
and local law to perform the scope of work under this contract. The PRDOH reserves the right to 
request the removal of any staff not performing to standard or following the code of ethics. No 
personnel may be assigned to the resulting contract without the written consent of the PRDOH. 

3.2. Slaff Experience and Qualifications 
Proposers must provide detailed information about the experience and qualifications of the 
Principals, project managers, key personnel, and staff to be assigned, inciuding degrees, 
certifications, licenses and years of relevant experience. Proposers shall specifically identify people 
currently employed by the Proposer who will serve in key roles. This includes the Proposers' own 
staff and staff from any subcontractors to be used. The Proposers should demonstrate that their 
staff (and/or subcontractor's staff) meet the desirable requirements listed below and have 
necessary experience and knowledge to successfully implement and perform the tasks and 
services. PRDOH promotes opportunities for maximum feasible participation of certified Section 3, 
Minority, and Women Owned Business Enterprises (MBE/WBE's). 

Proposers must include information regarding their administrative capacity, design and 
construction experience in similar construction projects, personnel, consultants, equipment, 
software capabilities, document controls, safely record, and quality control procedures. The 
Selected Proposers must have retained. and must maintain over the life of the contract, as a 
minimum, the following key staff resources: 

3.2.1. Senior Project Manager 
The resource assigned as Senior Project Manager will be the main point of contact between the 
PRDOH and the Construction Manager. He/ She shall be available on-call and attend R3 Program 
meetings with the PRDOH and the top management of the R3 Program. The Senior Project 

Manager responsibilities include the following: 
• Formulate, organize and monitor the overall performance; 
• Define objectives and strategies lo achieve program success; 
• Making key decision to accomplish the program's objectives; 
• Coordinating cross-phases activities; 
• Lead, train and evaluate other senior staff and their performance; 
• Developing and managing the master schedule of the projects; 
• Developed deadlines and complete milestones; 
• Coordinating various components of projects to ensure the on-time delivery of the 

overall milestones; 
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• Manage and control the Construction Manager's budget; 
• Identifying and allocating resources to the organization; 
• Assess risk and manage changes in the projects; 
• Assess program performance for the continues improvement; 
• Assume responsibility for the organization's performance and its staff; 
• Prepare and explain the executive reports to the Owner and its Representatives; and 
• Any other function required to support the R3 Program. 

The Senior Project Manager shall maintain a complete understanding of all applicable R3 Program 
policies, requirements, and procedures. He / She must possess academic and practical 
knowledge of program management, regulatory compliance, construction, and statutory 
compliance for CDBG disaster recovery or similarly complex programs/projects. Should be fluent 
in English and Spanish languages. Must have a bachelor's degree from an accredited institution 
and at least fifteen (15) years of experience as project manager on construction projects. 
Experience in design-build projects is preferred. 

3.2.2. Lead Design Manager 
The resource assigned as Lead Design Manager shall work together and under the direct 
supervision of the Senior Project Manager to control the planning/design phase of the R3 projects. 
The Lead Design Manager will supervise the design team, with the following responsibilities: 

• Assisting with the development of the projects' schedule, especially in the design phase; 
• Assigning tasks and managing the design team's personnel; 
• Identifying and allocating resources to the design phase; 
• Assisting the Senior Project Manager in the risk assessment for the design phase; 
• Recommending and advising the Senior Project Manager as the subject matter expert 

in the design issues; 
• Owning and pursuing outstanding design issues: 
• Coordinating various components of projects lo ensure the on-time delivery of the 

design tasks and deliverables, like schematic design, final design documents, code 
compliance, submittals, request for information, etc.; 

• Promoting inter-team communication and keeping all the design team informed; 
• Managing the individual group leaders of the design team; 
• Assisting the Senior Project Manager in the evaluation of design team staff and 

performance; 
• Assisting the Senior Project Manager in the controls of the budget for the design phase; 
• Assisting the Senior Project Manager with status reports and presentations for the design 

phase; 
• Promoting high quality standard for the design phase; 
• Promoting ethical behaviors and work ethic within the design team: 
• Ensure the compliance of the R3 projects with resilience and sustainable design; 
• Ensure the compliance of the R3 projects with the Housing Quality Standard and codes; 
• Assuming responsibility for work products of the design team; and 
• Any other function required to support the R3 program. 
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The Lead Design Manager shall maintain a complete understanding of all applicable R3 Program 
policies, requirements, and procedures. He / She must possess academic and practical 
knowledge in planning, design, code compliance, sustainable design, accessible design, 
contract administration and design team management in CDBG disaster recovery or similar 
construction programs/projects. The Lead Design Manager must have: 

• A bachelor's or master's degree from an accredited institution in architecture or 
engineering; 

• Experience with design-build projects: 
• Professional license to practice engineering or architecture in Puerto Rico; 
• Active membership of the Puerto Rico College of Architects and Landscape Architects 

or the Puerto Rico College of Engineers and Land Surveyors: 
• Active registration with the Puerto Rico Department of State: 
• Al least ten (10) years of experience as design manager in the construction industry; and 
• Al least five (5) years of experience designing housing or residential projects. 

3.2.3. Lead Permit Manager 
The resource assigned as Lead Permit Manager shall work together and under the direct 
supervision of the Senior Project Manager to control the permitting and environmental aspects of 
the R3 projects. The Lead Permit Manager will supervise the permits and environmental team of 
the R3 program, with the following responsibilities: 

• Assisting with the development of the projects' schedule, especially in the permitting and 
environmental activities: 

• Assigning tasks and managing the permits and environmental team's personnel; 
• Identifying and allocating resources to the permitting and environmental activities; 
• Assisting the Senior Project Manager with the risk assessment of regulatory and 

environmental issues: 
• Recommending and advising the Senior Project Manager as the subject matter expert 

in the permitting and environmental issues; 
• Owning and pursuing outstanding permits, endorsement and environmental issues; 
• Coordinating various components of projects to ensure the on-time delivery of permits 

and environmental deliverables, like lead abatement, asbestos abatement: erosion 
controls, construction permit, etc.; 

• Promoting inter-team communication and keeping all the permits and environmental 
team informed: 

• Managing the individual group leaders of the permits and environmental team; 
• Assisting the Senior Project Manager in the evaluation of permits and environmental 

team staff and pertormance: 
• Assisting the Senior Project Manager in the controls of the budget for the permitting and 

environmental activities; 
• Assisting the Senior Project Manager with status reports and presentations for the 

permitting and environmental activities; 
• Promoting best management practices in the permitting and environmental activities; 
• Promoting ethical behaviors and work ethic within the permits and environmental team; 
• Assuming responsibility for work products of the permits and environmental team: 
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• Assuming responsibility for permits and environmental issues af the R3 projects during the 
planning, design, construction and closeout phases; and 

• Any other function required to support the R3 program. 

The Lead Permit Manager shall maintain a complete understanding of all applicable R3 Program 
policies, requirements, and procedures. He / She shall possess academic and practical 
knowledge in permitting, environmental compliance, sustainable design, contract administration 
and team management in CDBG disaster recovery or similar construction programs/projects. The 
Lead Permit Manager must have: 

• A bachelor's or master's degree from an accredited institution in and environmental or 
engineering related field; 

• 

• 

Al least ten ( 10) years of experience as team manager in the environmental or 
construction industry; and 
Al least five (5) years of experience in permit processing for housing or residential 
projects. 

3.2.4. Lead Procurement Manager 
The resource assigned as Lead Procurement Manager shall work together and under the direct 
supervision of the Senior Project Manager to control the purchasing, procurement and financial 
aspects of the R3 projects. The Lead Procurement Manager will supervise the procurement team 
of the R3 program, with the following responsibilities: 

• Assisting with the development of the projects' schedule, especially in the procurement 
activities; 

• Assigning tasks and managing the procurement team's personnel; 
• Identifying and allocating resources to the procurement activities; 
• Assisting the Senior Project Manager with the risk assessment of procurement issues; 
• Recommending and advising the Senior Project Manager as the subject matter expert 

in cost control, record keeping, auditing and procurement issues; 
• Owning and pursuing outstanding procurement issues; 
• Ensure the diligent preparation of submittals' packages and tracking their approval; 
• Coordinating various components ol projects to ensure the on-time delivery of 

purchased good or services; 
• Promoting inter-team communication and keeping all the procurement team informed; 
• Managing the individual group leaders of the procurement team; 
• Assisting the Senior Project Manager in the evaluation of procurement team staff and 

performance; 
• Assisting the Senior Project in the controls of the budget for the procurement activities; 
• Assisting the Senior Project with status reports and presentations for the procurement 

activities; 
• Promoting best accounting practices in the procurement activities; 
• Promoting ethical behaviors and work ethic within the procurement team; 
• Assuming responsibility for work products of the procurement team; 
• Assuming responsibility for standardization and procurement issues during the 

construction phase; and 
• Any other function required to support the R3 program. 
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The Lead Procurement Manager shall maintain a complete understanding of all applicable R3 
Program policies, requirements, and procedures. He / She must possess academic and practical 
knowledge in cost control, record keeping, best accounting practices, purchasing process, 
contract administration, and team management in CDBG disaster recovery or similar construction 
programs/projects. The Lead Procurement Manager must have: 

• A bachelor's or master's degree from an accredited institution in financial, business, 
engineering, or economic related fields; 

• Al least ten (10) years of experience as team manager in the accounting, financial or 

procurement industries; and 
• Al least five (5) years of experience with construction projects, facilities management or 

real estate management. 

3.2.5, Lead Construction Manager 
The resource assigned as Lead Construction Manager shall work together and under the direct 
supervision of the Senior Project Manager to control the construction phase of the R3 projects. The 
Lead Construction Manager will supervise the construction team of the R3 program, with the 
following responsibilities: 

• Assisting with the development of the projects' schedule, especially in the construction 

phase: 
• Assigning tasks and managing the construction team's personnel; 
• Identifying and allocating resources to the construction phase; 
• Assisting the Senior Project Manager in the risk assessment for the construction phase: 
• Recommending and advising the Senior Project Manager as the subject matter expert 

in the construction and constructability issues; 
• Owning and pursuing outstanding construction issues: 
• Coordinating various components of projects to ensure the on-time delivery of the 

construction tasks and deliverables: 
• Promoting inter-team communication and keeping all the construction team informed; 
• Managing the individual group leaders of the construction team; 
• Assisting the Senior Project in the evaluation of construction team staff and performance: 
• Assisting the Senior Project Manager in the controls of the budget for the construction 

phase; 
• Assisting the Senior Project with status reports and presentations for the construction 

phase; 
• Promoting high quality standard for the construction phase: 
• Promoting ethical behaviors and work ethic within the construction team: 
• Assuming responsibility for work products of the construction team; and 
• Any other function required to support the R3 program. 

The Lead Construction Manager shall maintain a complete understanding of all applicable R3 
Program policies, requirements, and procedures. He / She shall possess academic and practical 
knowledge in construction (method, materials, equipment, etc.), Puerto Rico Building Code, 
safety, scheduling, contract administration, and construction management in CDBG disaster 
recovery or similar construction programs/projects. The Lead Construction Manager must have: 
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• A bachelor's or master's degree from an accredited institution in architecture or 
engineering; 

• Knowledge of design-build projects. 
• Professional license lo practice engineering or architecture in Puerto Rico; 
• Active membership of the Puerto Rico College of Architects or Landscape Architects or 

fhe Puerto Rico College of Engineers and Land Surveyors; 
• Active registration with the Puerto Rico Department of State: 
• Al least ten (10) years of experience as construction manager in the construction 

industiy; and 
• At least five (5) years of experience in the construction of housing or residential projects. 

3.2.6. Lead Safety Manager 
The resource assigned as Lead Safety Manager shall work together and under the direct 
supervision of the Senior Project Manager, to control the occupational safety and health aspects 
of the R3 projects. The Lead Safety Manager will supervise the safety compliance team of the R3 
program, with the following responsibilities: 

• Development, implementation and maintenance of the overall safety plan for the R3 

• 

• 

projects: 
Development, implementation and maintenance of the projects' specific safety plan 
for the R3 projects; 
Development and enforce safety protocols related to occupational safety and health 
issues; 

• Preparing and certifying the regulatoiy documentation, related to occupation safety 
and health aspects, including but limited to: OSHA 300 form, OSHA 300A form, incident 
report, safely data sheets' binder, hazard communication, and warning labels; 

• Analyzing incidents, tracking incident metrics, and preparing protocols to prevent future 
events; 

• Preparing and conducting safety meeting and training with the group leaders of the 
safety compliance team; 

• Assigning tasks and managing the safety compliance team's personnel; 
• Identifying and allocating resources to the occupational safety and health activities; 
• Assisting the Senior Project Manager with the risk assessment of regulatoiy and 

occupation safety issues; 
• Recommending and advising the Senior Project Manager as the subject matter expert 

in the occupation safety and health issues; 
• Owning and pursuing outstanding safety and health related issues, like, but not limited 

lo: submillals, rigging plans, protocols, high risk events, OSHA, PROSHA, personal 
protection equipment, and safety inspections; 

• Coordinating various components of projects to ensure the on-time deliveiy of safely 
compliance deliverables, inciuding but limited to: rigging plan, risk evaluation, safety 
reports, tool box meeting, training, record keeping, and certifications: 

• Promoting inter-team communication and keeping all the safety compliance team 
informed; 

• Managing the individual group leaders of the safety compliance team; 
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• Assisting the Senior Project Manager in the evaluation of safely compliance team, staff 
and performance; 

• Assisting the Senior Project in the controls of the budget for the safety compliance 
activities; 

• Assisting the Senior Project with status reports, trainings and presentations for the safety 
compliance activities; 

• Promoting responsible safety and health practices during the abatement, demolition, 
construction, closeout and warranty phases of the R3 projects: 

• Promoting ethical behaviors and work ethic within the safely compliance team; 
• Assuming responsibility for work products of the safety compliance team; 
• Assuming responsibility for the prevention, communication and correction of safety issues 

during the all the phases of the R3 projects: 
• Assuming responsibility for safety and health issues during the construction phase; and 
• Any other function required to support the R3 program. 

The Lead Safely Manager must maintain a complete understanding of all applicable R3 Program 
policies, requirements, and procedures. He / She shall possess academic and practical 
knowledge in occupational safety, human health, risk assessment, labor laws and regulations 
related to workplace safety, contract administration, and team management in CDBG disaster 
recovery or similar construction programs/projects. The Lead Safety Manager must have: 

• A bachelor's from an accredited institution; 
• Knowledge of OSHA regulations with regards to construction; 
• 30 hour of OSHA training (OSHA trainer certificate preferred); 
• Ability to train, influence, and motive groups and team members; 
• Clear understanding of specific safety issues related to construction; 
• Al least ten (10) years of experience in the occupational safety and health industry; and 
• Al least five (5) years of experience in construction safely for housing or residential 

projects. 

3.2.7. Lead Quality Control Manager 
The resource assigned as Lead Quality Control Manager shall work together and under the direct 
supervision of the Senior Project Manager to control the quality control and quality assurance 
aspects of the R3 projects. The Lead Quality Control Manager will supervise the quality control . 
team of the R3 program, with the following responsibilities: 

• Assisting with the development of the projects' schedule, especially the quality control 
testing during the construction phase; 

• Development, implementation and maintenance of the program's overall quality plan 
for the R3 projects; 

• Development, implementation and maintenance of the projects' specific quality plan 
for the R3 projects: 

• Development and enforce quality control and quality assurance procedures and 
testing, related to construction; 

• Tracking and resolving non-compliance reports: 
• Preparing and conducting meetings and trainings with the group leaders of the quality 

control team; 
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• Assigning tasks and managing the quality control team's personnel; 
• Identifying and allocating resources to the quality control activities; 
• Recommending and advising the Senior Project Manager as the subject matter expert 

in the quality control and quality assurance issues; 
• Owning and pursuing outstanding quality related issues similar to, but not limited to: 

coordination drawings, quality control submillals, quality requirements, testing 
procedures, testing results, equipment start-up, quality control inspection, and mock-ups; 

• Coordinating various components of projects to ensure the on-time delivery of quality 
control deliverables, including but limited to: testing, quality control reports, QC 
meetings, QC training, record keeping, and QC certifications; 

• 

• 
• 

• 

• 

• 

• 

Promoting inter-team communication and keeping all the quality control team 
informed; 
Managing the individual group leaders of the quality control team; 
Assisting the Senior Project Manager in the evaluation of the quality control team, staff 
and performance; 
Assisting the Senior Project Manager in the controls of the budget for the quality control 
activities; 
Assisting the Senior Project Manager with status reports, trainings and presentations for 
the quality control activities; 
Promoting total quality control practices during the construction, closeout and warranty 
phases of the R3 projects; 

It /)!,( f . 9v, 
• 
• 

Promoting ethical behaviors and work ethic within the quality control team; 
Assuming responsibility for work products of the quality control team; 
Assuming responsibility for the prevention, communication and correction of quality 
control issues, during the construction, closeout and warranty the phases of the R3 
projects; 

(,• 

• 

• 

Assuming responsibility for quality control issues during the construction, closeout and 
warranty phases; and 
Any other function required to support the R3 program . 

The Lead Quality Control Manager must maintain a complete understanding of all applicable R3 
Program policies, requirements, and procedures. He / She shall possess academic and practical 
knowledge in quality control, quality assurance, commissioning, contract administration, and 
team management in CDBG disaster recovery or similar construction programs/projects. The Lead 
Quality Control Manager must have: 

• A bachelor's from an accredited institution in engineering, architecture, business or 
science-related field; 

• Clear understanding of specific quality issues related to construction; 
• Knowledge in Total Quality Management concepts and practical application to the 

construction industry; 
• At least ten (10) years of experience as team manager in the quality management 

industry; and 
• Al least five (5) years of experience in quality control in the construction industry for 

housing or residential projects. 
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3.2.8. Lead Human Resource Manager 
The resource assigned as Lead Human Resource Manager shall work together and under the 
direct supervision of the Senior Project Manager to control the labor regulation compliance and 
staffing aspects of the R3 projects. The Lead Human Resource Manager will supervise the Human 
Resource team of the R3 program, with the following responsibilities: 

• Development, implementation and enforcement of the program's personnel policy and 
employee manual for the R3 projects: 

• Development, implementation and update of the projects' specific staffing plan for the 
R3 projects: 

• Assist and track the subcontractor with the labor laws and regulation compliance for the 
R3 projects: 

• 
• 

• 
• 
• 

• 

• 

• 

• 

• 

Documenting, tracking and resolving staffing issues, complains and discipline: 
Preparing and conducting meetings and trainings with the group leaders of the human 
resource team: 
Assigning tasks and managing the human resource team's personnel; 
Identifying and allocating resources to the human resource activities; 
Recommending and advising the Senior Project Manager as the subject matter expert 
in the human resource issues; 
Ensuring the Selected Proposer and its lower lier contractors, document and comply with 
Executive Order OE-2018-033 "EXECUTIVE ORDER OF THE GOVERNOR OF PUERTO RICO, 
HON. RICARDO ROSELLO-NEVARES, TO INCREASE THE MINIMUM WAGE OF 
CONSTRUCTION WORKERS, TO BRING INTO FORCE THE LAWS REQUIRING THE USE OF 
CEMENT PRODUCED IN PUERTO RICO, AND TO REQUIRE THE USE OF LABOR AGREEEMENTS 
IN PUBLICLY FUNDED CONSTRUCTION PROJECTS"; 
Owning and pursuing outstanding labor compliance related issues for the Selected 
Proposer and its subcontractors. 
Knowledge in the following subjects, but not limited to: minimum wage, the Davis-Bacon 
Act, the Work Hours and Safety Standards Act, the Copeland "Anti-Kickback" Act, Fair 
Housing and Equal Opportunities Standards, Section 3 of the Housing and Urban 
Development Act of 1968, Minority Business Enterprise, and Women Business Enterprise; 
Coordinating various components of projects to ensure the on-time delivery of quality 
control deliverables, including but limited lo: PR DOH documentation, labor compliance 
certifications, payroll weekly statement of compliance; worker classification system, and 
employee interviews; 
Promoting inter-team communication and keeping all the human resource team 
informed; 

• Managing the individual group leaders of the human resource team; 
• Assisting the Senior Project Manager in the evaluation of the resource team, staff and 

performance; 
• Assisting the Senior Project Manager in the controls of the budget for the labor 

compliance activities; 
• Assisting the Senior Project Manager with status reports, trainings and presentations for 

the human resource activities; 
• Promoting safe, healthy, fulling workplace, and fair compensation in all phases of the R3 

projects: 
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• Promoting ethical behaviors and work ethic within the human resource team; 
• Assuming responsibility for work products of the human resource team; 
• Assuming responsibility for labor compliance issues during the all the phases of the R3 

projects; and 
• Any other function required to support the R3 program. 

The Lead Human Resource Manager must maintain a complete understanding of all applicable 
R3 Program policies, requirements, and procedures. He / She shall possess academic and 
practical knowledge in labor law, conflict resolution, contract administration, and team 
management in CDBG disaster recovery or similar construction programs/projects. The Lead 
Human Resource Manager must have: 

• A bachelor's or master's degree from an accredited institution in business administration, 
laws, or human resource fields; 

• Knowledge in Best Human Resource practical to the construction industry; 
• Al least ten (10) years of experience as team manager in the human resource or labor 

laws fields; and 
• Al least five (5) years of experience in human resource or labor laws compliance in the 

construction industry. 

3.2. 9. Lead Warranty Manager 
The resource assigned as Lead Warranty Manager shall work together and under the direct 
supervision of the Senior Project Manager to control the final turn over and warranty phase of the 
projects of the R3 projects. The Lead Warranty Manager will supervise the warranty team of the R3 
program, with the following responsibilities: 

• Development, tracking, and certifying the projects' specific closeout checklist and 
binder for the R3 projects; 

• Preparing and certifying the closeout procedures and documentation, related to the 
closeout process, including but limited to: checklist, record documents, permits, taxes, 
certification, insurances, and warranties; 

• Preparing and conducting closeout and warranty meeting with the group leaders of the 
warranty team and stakeholders; 

• Assigning tasks and managing the warranty team personnel; 
• Identifying and allocating resources to the warranty activities; 
• Owning and pursuing outstanding closeout and warranty issues, like, but not limited to: 

final inspections, non-conformance work, and outstanding debts; 
• Coordinating various components of projects to ensure the on-time delivery of closeout 

and warranty deliverables, including but limited to: record drawings, record 
specifications, closeout binder, warranty certifications, master plumber certification, 
professional electrician certification, commissioning, and final cleaning; 

• Promoting inter-team communication and keeping all the warranty team informed; 
• Managing the individual group leaders of the warranty team; 
• Assisting the Senior Project Manager in the evaluation of warranty team, staff and 

pertormance; 
• Assisting the Senior Project Manager in the controls of the budget for the warranty 

activities; 
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• Assisting the Senior Project Manager with status reports, trainings and presentations for 
the closeout and warranty activities; 

• Promoting ethical behaviors and work ethic within the warranty team; 
• Assuming responsibility for work products of the warranty team; 
• Assuming responsibility for the closeout and warranty issues during the closeout and 

warranty phases; and 
• Any other function required to support the R3 program. 

The Lead Warranty Manager must maintain a complete understanding of all applicable R3 
Program policies, requirements, and procedures. He / She shall possess academic and practical 
knowledge in quality, commissioning, contract administration, and team management in CDBG 
disaster recovery or similar construction programs/projects. The Lead Warranty Manager must 
have: 

• A bachelor's from an accredited institution in engineering, architecture, business or 
science-related field; 

• At least ten ( I 0) years of experience as team manager in the construction industry; and 
• At least five (5) years of experience in the construction industry for housing or residential 

projects. 

3.3. Organizational and Stalling Plan 
Proposers shall submit to the PRDOH an initial organizational chart detailing the identity of each 
person (whether employed by Proposer or a subcontractor), position. rank and relationship of the 
personnel performing any Construction Manager services or planned lo work on the R3 Program. 
The Proposers' organization and staffing plan shall specifically include the required number of 
personnel, roles, and responsibilities of each person on the project, their planned level of effort, 
their anticipated duration of involvement, and their on-site availability. 

4. Deliverables and Milestones 
The Selected Proposers are responsible to complete the specific activities and task for the R3 
Program as describe in this section. These deliverables must be produced in a timely manner with 
the utmost diligence. The PRDOH or its representatives could modify (reduce or expand) theses 
deliverables or milestones, as required by the R3 Program circumstances. The deliverables required 
in this section will be presented in the Proposers schedules as milestones ot the program or the 
projects. 

4.1. Planning and Design Deliverables for Replacement Homes 
The PRDOH will require three (3) phases of design for replacement homes (to be implemented 
under the reconstruction and relocation venues of the R3 Program). The first phase is the 
Conceptual Design. The second phase is Design Development. The third phase is the Construction 
Documents Phase. For repair works to be performed under the Program only Phase Ill of design 
(Construction Documents Phase) will apply. All Proposers will present their design alternatives for 
review in the following phases and timeframes. 

4.1.1. Conceptual Design (Phase I) 
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The conceptual design for single-story and two-story 3-bedroom Model Homes will be submitted 
as part of the Proposals. For single-story and two-story 2-bedroom and 4-bedroom Model Homes 
the conceptual designs will be submitted after contract execution. Proposers must submit all the 
necessary information to clearly explain the design and construction technique intentions. The 
information and drawings for the Model Homes must clearly express the designer's intents in the 
following concepts: 

• Appearance and aesthetics; 
• Functionality and universal design; 
• Areas and space distribution; 
• Quality of proposed materials; 
• Construction methodology and innovation; and 
• Sustainability and resiliency. 

4.1.1.1. Drawings 
For conceptual design purposes one facade will be presented for each Model Home. The base 
model designs will be illustrated in floor plan, elevations, and sections drawings with a graphic 
scale. II is not necessary to include a site plan drawing in this phase. These renderings should be 
produced in standard commercial software like AuloCAD©. 

4.1. 1.2. Renderings 
Conceptual designs must include color renderings of (i) a perspective view of the home, (ii) a 3D 
view of the front-fac;:ade, and (iii) a 3D view of interior living/dining areas. Renderings shall depict 
the overall appearance of the home and must be submitted in l l xl 7 {tabloid) paper. The 
hardcopy illustrations must have a high-quality printing and paper. Digital copy of the rendering 
could be required as part of the RFP evaluation process. These renderings should be produced in 
standard commercial software like Revil© or SkelchUp©. 

4.1.1.3. Narrative 
The Proposers shall submit a technical narrative for each of the Model Home types which, 
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such 
codes to be used for the Model Homes, (ii) the spaces provided and layout functionality, (iii) the 
proposed construction materials, (iv) the proposed construction methods to be used, (v) any 
energy efficiency or waler conservation considerations, (vi) any sustainable design 
considerations, (vii) the expected time for construction, (viii] any necessary strategies lo meet 
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in 

this Scope of Work. 

4.1.1.4. Document Formal 
Drawings, renderings and design narrative must be presented in an l l" x 17" {tabloid) bound 
booklet. All presentation material shall be delivered in printed and digital formal {PDF). Scale 
drawings so that they fit as large as possible in the booklet. The booklet will have the following 
order per sheet: design narrative, cover sheet, floor plans and room legend, sections, elevations, 
3D drawings and other documents. Digital files must be supplied in CD or DVD disc{s). 

4.1.1.5. Schedule of Deliverables 
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Time is of the essence for the R3 Program and the disaster recovery efforts The Proposers shall be 
responsible for completing the conceptual design activities and must produce the products or 
services required within the following timeline: 

• Conceptual Designs for all Model Homes (Standard and ADA Compliant, single- and 
two-story): To be submitted within ten (10) calendar days from contract execution. 

4.1.2. Design Development (Phase 11) 
The Selected Proposers will submit a more detailed presentation of all the Model Homes for the 
evaluation and approval of the PR DOH or its representative. The Proposers should expect frequent 
communications, clarifications, and meetings with PR DOH or its representative. During this phase 
the Selected Proposers will prepare a standard: cost estimate, drawings, technical specification 
and permits, for the Model Homes. 

4, 1.2.1. Drawings 
The Selected Proposers shall develop and submit drawings for all the 2-bedroom, 3-bedroom, and 
4-bedroom single-story and two-story Model Homes, with all three (3) options for fac;:ade. These 
drawings will illustrate the floor plans, elevations, sections, schedules, detail views, and typical 
details, among others. The drawings must include, as a minimum, the following items: cover sheet, 
titles, structural, architectural, plumbing, mechanical, and electrical drawings. These renderings 
should be produced in standard commercial software like AutoCAD©. 

4. 1.2.2. Technical specification 
The Selected Proposers shall develop and submit technical specifications for all the 2-bedroom, 3-
bedroom, and 4-bedroom single-story and two-story Model Homes, with all three (3) options for 
fac;:ade. These specifications will describe the materials, products, quality, testing, construction 
method, and execution. technical specifications are to include, as a minimum, the following: 
general requirements; concrete; masonry; metals; wood, plastic and composites; thermal and 
moisture protection; openings; finishes; specialties; equipment; furnishing; tire suppression; 
plumbing; mechanical; electrical; communications; electronic safety and security; exterior 
improvements; and utilities. The technical specifications should be produced in standard 
commercial software like MasterSpec©. 

4.1.2.3. Renderings 
The Selected Proposers shall develop and submit for all the Home Models (standard) color 
renderings of (i) a perspective view of the home, (ii) a 3D view of the front-fac;:ade, and (iii) a 3D 
view of interior living/dining areas. Renderings shall depict the overall appearance of the home 
and must be submitted in 11 x 17 (tabloid) paper and digital copy. The hardcopy illustrations must 
have a high-quality printing and paper. These renderings should be produced in standard 
commercial software like Revit© or Sketch Up©. 

4.1.2.4. Narrative 
The Proposers shall submit a technical narrative for each of the Model Home types which, 
additionally to describing the overall design concept, sets forth: (i) the codes and versions of such 
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codes to be used for the Model Homes, (ii) the spaces provided and layout functionality, (iii) the 
proposed construction materials, (iv) the proposed construction methods to be used, (v) any 
energy efficiency or water conservation considerations, (vi) any sustainable design 
considerations, (vii) the expected lime for construction, (viii) any necessary strategies to meet 
designated budgets; and (ix) how the home will comply any of the Green Standards set forth in 
this Scope of Work. 

4.1.2.5. Cost Estimate 
The Proposers shall submit a detailed cost breakdown of the construction of each of the Model 
Homes submitted with the Design Development Phase. The cost breakdown must be itemized, 
show estimated cost of all trades, and sufficiently detailed for the PRDOH to perform a cost 
reasonableness analysis. 

4.1.2.6, Document Formal 
The Selected Proposers must present the drawings, renderings in an 11" x 17" (tabloid) bound 
booklet. The technical specification and design narratives in an 8-½" x 11" (letter) bound binder. 
All presentation material shall be delivered in printed and digital format (PDF). Scale drawings so 
that they fit as large as possible in the booklet. The booklet will have the following order per sheet: 
cover sheet, titles, structural, architectural, plumbing, mechanical, electrical, 3D drawings, and 
other documents. The binder will have the following order: design narrative, technical 
specification, cost estimate, other documents. Digital files must be supplied in CD or DVD disc(s). 

4, 1.2.7. Permits and Endorsement 

The Selected Proposers shall prepare, submit, and obtain all preliminary construction permits and 
endorsements for all the Model Homes. The Construction Managers will submit all the applicable 
documents and pay all the application fees to obtain the necessary approvals pursuant to a 
preliminary construction permit as per OGPe ("Oficina de Gerencia y Permisos" for its Spanish 
Acronym) guidelines for designs for which no site has been selected. 

4.1.2.8. Schedule of Deliverables 
Time is of the essence for the R3 Program and the disaster recovery efforts. The Selected Proposers 
shall be responsible for completing the design development activities and must produce the 
products or services of this section in the following limeline: 

• Design Development Documents and Applicable Permits for all Model Homes (Standard 
and ADA Compliant, single- and two-story): To be submitted within twenty (20) days from 
the PRDOH's or its representative's approval of the Conceptual Design Phase. 

PRDOH and its representatives will evaluate all documents submitted, and issue comments or 
approve them within ten (10) days of receipt. 

4.1.3. Final Construction Documents (Phase Ill) 
The Selected Proposers will develop and submit the final construction documents for all the repair 
and replacement home construction. For repair works this is the only design submission required 
for the R3 Program. The final construction documents will include all revisions required by the 
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PRDOH or its representative, as well as the final permits approval for construction. This phase of 
design will be executed by the Selected Proposers upon assignment of homes through the R3 
Program. Homeowners, when a replacement home is to be constructed, will select the frn;:ade for 
the home, paint color schemes, cabinets color schemes, floor color schemes, and any other 
optional component that has no impact on costs. 

4.1.3. 1. Project Site and Conditions 
The Selected Proposers will assess the specific properly to complete the design. Construction 
Managers will be expected to diligently engage its organization to complete the civil and 

structural analysis, and design. 

4. 1.3.2. Drawings 
The Selected Proposers shall modify Model Home Plans and specifications as completed during 
the Design Development Phase to incorporate to the design the site conditions for the lot where 
the home is to be built and incorporate all design options selected by the homeowner to the 
drawings. The drawings developed during this stage of design will become the Final Construction 
Documents for the projects. Drawings shall illustrate the floor plans, elevations, sections, schedules, 
detail views, and typical details, among others. Drawings are to include, as a minimum, the 
following items: cover sheet, titles, structural, architectural, plumbing, mechanical, and electrical. 
These renderings should be produced in standard commercial software like AutoCAD©. 

4.1.3.3, Technical specification 
The Selected Proposers shall modify and complete the technical specifications approved under 
the Design Development Phase. These final specifications will describe the materials, products, 
quality, testing, construction method, and execution for each project assigned. The specifications 
are to include, as a minimum, the following: existing conditions; concrete; masonry; metals; wood, 
plastic and composites; thermal and moisture protection; openings; finishes; specialties; 
equipment; furnishing; fire suppression; plumbing; mechanical; electrical; communications; 
electronic safety and security; earthwork; exterior improvements; and utilities. These technical 
specifications should be produced in standard commercial software like MasterSpec©. 

4. 1 .3.4. Document Format 
The Selected Proposers must modify and present the final drawings in 24" x 36" sheets. All 
presentation material shall be delivered in printed and digital format {PDF). The final drawings set 
will have the following order per sheet: cover sheet, titles, civil, structural, architectural, plumbing, 
mechanical, and electrical. The Project Manual will have the following order: technical 
specification with MasterFormat sequence and other relevant documents. The Plans will have a 
graphic scale, the title of each drawing, and PRDOH logo and name. A presentation formal for 
these drawings may be specified before delivery. Digital files must be supplied in CD or DVD disc{s). 

4. 1 .3.5. Permits and Endorsement 
The Selected Proposers shall prepare, submit, and obtain all final construction permits for all the 
homes assigned. The Construction Managers will submit all the applicable documents and pay all 
the application fees to obtain the necessary approvals pursuant to the construction permit as per 
OGPe {"Oficina de Gerencia y Permisos" for its Spanish Acronym). 
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4.1.3.6. Schedule of Deliverables 
Time is of the essence for the R3 program and the disaster recovery efforts. The Selected Proposers 
shall be responsible for completing the Final Construction Drawing activities and must produce the 
products or services of this section within twenty (20) days from the assignment of homes. 

4.2. Lead and Asbestos Abatement, Demolition, Repair, and Replacement Home Construction 
Deliverables 

The Selected Proposers will be responsible for completing all work applicable to the homes 
assigned (including design, permitting. abatement work, demolition work, repair work, and new 
construction work, as may be applicable) within the following timeframes: 

• Design and Permitting: Construction Managers, upon assignment of any home, will begin 
the required design and permitting work for the construction activities to be performed. 
There is no specific timeframe of performance for the design and permitting work. 
Nonetheless, Construction Managers must complete this work within the least amount of 
lime possible, as the "Average Build Time" metric specified in Section 5 of this document 
will be measured from the dale assignments are issued to the Construction Manager, 

• Repair Works: All work under a repair award must be completed by Construction 
Managers within sixty [ 60) days. This period will begin counting upon acquisition of the 
Construction Permit Notice ("Nolificaci6n de Permiso de Construcci6n") by the 
Construction Manager, The dale at which the Construction Permit Notice was issued to 
the Construction Manager will be considered the Notice to Proceed for Repair Works. 
This period will be considered as completed upon acquisition of the Occupancy Permit 
("Permiso de Uso") by the Construction Manager. The dale of the Occupancy Permit will 
be considered the date at which work is substantially completed by the Construction 
Manager. 

• Replacement Home Construction Work: All work under a repair award must be 
completed by Construction Managers within one hundred and eighty (180) days, This 
period will begin counting upon acquisition of the Construction Permit Notice 
("Nolificaci6n de Permiso de Construccion") by the Construction Manager. The dale at 
which the Construction Permit Notice was issued to the Construction Manager will be 
considered the Notice to Proceed for Replacement Home Construction. This period will 
be considered as completed upon acquisition of the Occupancy Permit ("Permiso de 
Uso") by the Construction Manager. The dale of the Occupancy Permit will be 
considered the dale at which work is substantially completed by the Construction 
Manager. 

Repair Work and Replacement Home Construction Work periods of performance are subject to 
liquidated damages. If any issues or events that warrant a time extension to the periods of 
performance of the Construction Managers as set forth above arise, then the proper request for 
a lime extension shall be submitted by the Construction Manager to the PRDOH for evaluation. If 
the request is justified and warrants a lime extension the PR DOH shall extend the time allotted to 
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the Construction Manager for the completion of the assigned works. Approved time extensions 
are non-compensable excusable delays. 

5. Metrics, Milestones, and Performance 
The PRDOH or its representatives will actively review the Selected Proposers' responsiveness and 
performance in the R3 program. Repeated tailures or low performance will result in limited future 
assignments of projects, reduction in the geographical regions assigned, or a probation period 
without receiving additional R3 projects. Construction Managers will be evaluated during the life 
of the Contract for: 

• Workmanship: To be quantified by examining the ratio of total failed milestone 
inspections. The R3 Construction Managers with the lowest ration will be assigned a 
higher weighted factor. The PRDOH's representatives will monitor all "rolling" failed 
inspections within last thirty (30) days. Performance may trend upward or downward over 
a given period; 

• Average Build Time: Calculated as a measure of the total number of days from a notice 
to proceed to passing a final inspection. The R3 Construction Manager with the lowest 
average build time is assigned a higher weighted factor; 

• 

I 
Work in Progress: A measure of the amount of work the R3 Construction Manager 
currently has under contract for which a notice to proceed has been issued, but a final 
inspection has not been completed. This value will be compared against initial baseline 
capacity that is established tor the R3 Construction Manager. Less work in progress 
means a higher capacity to be assigned more projects. The baseline may be adjusted 
over the life of the project based on actual performance of each R3 Construction 

~~ .• / .-. t .r . 
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• 
Manager: 
Client and Homeowner Satisfaction: This evaluation will be performed using customers 
surveys to the homeowner, owners and its representatives. A self-evaluation survey will 
be given to the Selected Proposers to be used in an improvement tool for the R3 
Program. The survey results will be tabulated and valued to establish a composite score 
of the customers satisfaction. These results will be share and discussed with the 
corresponding Construction Manager. 

PRDOH, at its sole discretion, may determine, implement, and monitor additional performance 
indicators for Construction Managers through the life of the Contract and the R3 Program. 

6, Compliance of Work with Federal Laws 

6.1. [Reserved] 

6.2. Fair Labor Act 
All work performed for the R3 Program by the Construction Managers, as well as any of their 
subcontractors, as part of the Contract must comply with the requirements of the Fair Labor Act. 

6.3. Davis-Bacon Act 
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All work performed for the R3 Program by the Construction Managers, as well as any of their 
subcontractors, as part of the Contract must comply with the requirements of the Davis-Bacon 
Act, if applicable'. 

7, Environmental Review 
Environmental review is the process of reviewing a project and its potential environmental impacts 
to determine whether it meets federal, slate, and local environmental standards. The 
Environmental Reviews of the properties in the R3 Program will be prepared by Environmental 
Consultants retained by the PRDOH. An environmental review process will be required for all 
awards to be issued under the R3 Program to ensure that the proposed activities do not negatively 
impact the surrounding environment and that the properly itself will not have an adverse 
environmental or health effect on end users. 

The R3 Program will have documentation that follows the National Environmental Policy Act 
(NEPA) and/or HUD requirements for environmental review. Therefore, all R3 projects shall have an 
Environmental Review Record (ERR). The ERR for the projects will set forth (a) the existence of 
negative impacts on a site, (b) the means to mitigate negative impacts, (c) alternatives to the 
project (if needed), and (d) the rejection of the proposed activities if all other options fall and it 
becomes the most prudent action to take. Selected Proposers will be responsible for implementing 
any means to mitigate negative environmental impacts for projects, including lead and asbestos 
abatement measures. 

7.1. Lead Hazard Assessments 
Federally funded programs, such as CDBG-DR, will assist housing built before 1978, therefore steps 
must be taken to address lead hazards. A lead-based paint hazard is any condition that causes 
exposure to lead form dust-related hazards, soil-lead hazards, or lead-based paint that is 
deteriorated, or present in chewable surfaces, friction surfaces, or impact surfaces that would 
result in adverse human health effects. The R3 Program will comply with provisions found at 24 CFR 
35 for lead reduction. The Lead Hazard Assessments of the properties in the R3 Program will be 
prepared by the PRDOH's Environmental Consultants and prospectively provided to the 
Construction Managers upon assignments. 

Lead hazard assessments are on-site investigations to determine the existence, nature, severity, 
and location of lead-based paint hazards accompanied by a report explaining the results and 
options for reducing lead-based paint hazards (40 CFR 745.227(d)(11 )). Lead hazard assessments 
for the R3 Program will describe the options for controlling lead hazards, if hazards are found, 
including interim controls and abatement measures. If any abatement measures are needed, 
Construction Managers will be responsible for implementing such measures and obtaining 
environmental clearance in accordance with any federal, state, and local requirements for such 

works. 

1 Generally, Davis-Bacon applies to contractors and subcontractors performing on federally funded or assisted contracts 
in excess of $2,000 for the construction, alteration. or repair (including pain1ing and decorating) of public buildings or 
public works. Davis-Bacon also applies to residential construction which consists of projects involving the construction. 
alteralion, or repair of eight or more separate. contiguous single-family houses operated by a single entity as a single 
project or eigh1 or more units in a single structure. In the case of the R3 Program, Davis-Bacon requirements may not be 
triggered, since the Program is limited to single-family rehabilitation/reconstruction. 
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7.2. Asbestos Survey 

Exposure to asbestos increases risk of developing lung diseases. In general, the greater the 
exposure to asbestos. the greater the chance of developing harmful health effects. Disease 
symptoms may take many years to develop following exposure. Because of its fiber strength and 
heat resistance asbestos has been used in a variety of building construction materials for insulation 
and as a fire retardant. Asbestos has also been used in a wide range of manufactured foods, 
mostly in building materials (roofing shingles, ceiling and floor tiles, paper products, and asbestos 
cement products), friction products (automobile clutch, brake, and transmission parts), heat
resistant fabrics, packaging, gaskets, and coatings. Asbestos fibers may be released into the air 
by the disturbance of asbestos-containing materials during product use, demolition work, building 
or home maintenance, repair, and remodeling. 

An asbestos survey is used to locate and describe asbestos-containing materials in a structure. The 
R3 Program will conduct comprehensive building asbestos surveys through inspection of the 
properties. The Asbestos Surveys of the properties in the R3 Program will be prepared by the 
PRDOH's Environmental Consultants. If any abatement measures are needed, Construction 
Managers will be responsible for implementing such measures and obtaining environmental 
clearance in accordance with any federal, state, and local requirements for such works. 

8, Damage Assessment Report 
A Damage Assessment Report prepared by the PRDOH's representative will be given to the R3 
Construction Manager for each property. These damage assessments will be performed by 
qualified Program Damage Assessors from the Program Managers. These reports and their 
probable estimated cost of repairs will be the base to determine if a house will be repaired or 
replaced. 

The Damage Assessment Report, in addition to documenting actual damages sustained by the 
dwelling unit, because of Hurricane's Irma and Maria, will also serve to establish the scope of work 
for the repair task of the R3 Construction Manager. This report will have the following information: 

• The total cost of the rehabilitation to bring the home within the R3 Program parameters; 
• The quantification of the value of work performed by the applicant at his/her home after 

the disaster; 
• Detailed item-by-item take-off of the damages identified, for cost determination. The 

take-offs shall be combined with standardized unit prices (Program's Unit Pricelist) for 
each type of damage; 

• Photographic evidence of the home's exterior including photos of the front, back, and 
sides. Any additional photograph required to document the overall building structure 
and site; 

• Photographic evidence of the damages identified during the damage assessment; 
• Any conditions identified (engineering or otherwise) during the assessment that may not 

allow rehabilitation works to be performed at the home and, as such, may trigger 
reconstruction or relocation; 

• Overall recommendation for the Scope of Work to be performed through the R3 
Program (i.e. Rehabilitation, Reconstruction, Relocation); and 
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• Any other pertinent information to the Damage Assessment Report. 

9. Program's Unit Pricelist 
The R3 Program requires standardization of unit costs. This: 

• Facilitates communication and provides consistency amongst the PRDOH and its vendors 
(including Construction Managers); 

• Ensures applicants are treated fairly during award determination process: 
• Prevents unfair and unbalanced treatment to applicants: 
• And facilitates the review and approval of applications for payment and change orders 

for Construction Managers. 

The R3 Program will make use of Xactware's Pricing Lists as the main source for pricing of 
construction works to be performed. Xactaware is an independent. third-party, company that 
researches and reports on industry pricing. They use pricing information from general contractos, 
subcontractors, insurance carriers, insurance adjusters, and a host of other industry professionals 
as they research and report on average market price for each price list item. Xactaware assures 
that no one party or industry segment has any undue influence on the pricing dale that they 
research and report on. Xactaware's Pricing Lists have been used in other implementations of 
CDBG-DR Programs all through the United Slates (e.g. Louisiana, North Carolina, Texas, West 
Virginia, etc.) and has been accepted by HUD as of reasonable cost. 

~ 
~;€ 
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Xactaware issues updates to its pricing lists constantly, sometimes even once (1) a month. 
Therefore, Xactaware's Pricing Lists ensures that the cost for work pertormed under the R3 Program 
maintains itself within reasonable cost levels for the duration of the Program. Initially, the R3 
Program will make use of the Xactaware Pricing List PRSJ8X_JUN19 for Puerto Rico and for the 
month of June 2019 with a Contractor Profile. Xactaware's Pricing List to be used by the Program 
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently 
up to dale list published by Xactaware. This allows for pricing within the Program to become fixed 
for one-year terms to facilitate Program Administration and allows for adjustments to the pricing 
due to conditions outside of the PRDOH's and the Construction Managers' control. The frequency 
for updates to the Program Price List herein staled may be adjusted by the PRDOH ii such a 
change is beneficial to R3 Program's implementation. 

Xactaware's Pricing Lists are published through Xactimate Software. Therefore, Construction 
Managers are required to acquire, maintain, and pay for Xactimate Licenses while under an 
engagement with the PRDOH for Construction Management Services. 

As Xactaware's Pricing Lists may not hold every item of work required by the Program, the PRDOH 
reserves the right to include additional items of work and their reasonable pricing/cost as part of 
Program issued documents. Construction Managers must perform work specified under additional 
line items published by the PRDOH, at the pricing established by the PRDOH, when works that 
include such additional line items are assigned. PRDOH will only establish pricing at reasonable 
costs. Additional Line Item Lists. and their updates, will be published by the PRDOH as part of 
program issued documents whenever necessary. 
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Xactaware's Pricing Lists in combination with any Additional Line Item Lisi published by PRDOH are 
the Program Unit Price List. All work performed under the Program Unit Price List must conform to 
all design and construction requirements for Puerto Rico, as well as with the Minimum Architectural 
and Design Standards included as Attachment 8 to the RFP. 

9.1. Overhead 
Overhead for Program Unit Price List items will also be standardized under the R3 Program. 
Overhead percentage to be paid for all construction-related activities is equal to twenty percent 
(20%). Overhead is inclusive of indirect expenses [general overhead) such as (i) salaries and 
benefits of employees and personnel like bookkeepers. executives, administrative personnel, 
purchasing staff, estimators, and anyone else working on the central offices and not directly 
employed on a specific project; (ii) any central office cost including rent, utilities, supplies, phones, 
internet services, insurance, office equipment, furniture, and taxes; (iii) any physical property 
including vehicles and associated cost; (iv) costs of marketing, advertising. travel costs, and fees 
for professional services such as legal fees and audit services, among others; (v) and depreciation 
expenses for any office equipment or any other company owned construction equipment that 
would have a percentage written off as part of a general overhead expense and the cost of 
doing business. Overhead is also inclusive of any direct expenses (job overhead) such as (i) cost 
for space and structures including temporary office structures such as trailers, architect quarters, 
and leased office space: (ii) project-specific salaries including wages, payroll laxes, benefits and 
any reimbursable expenses for foremen, schedulers, engineers, and job superintendents, among 
other employed on-site staff; (iii) temporary facilities such as on-site offices and other temporary 
structures like tool sheds, on-site container storage, temporary barricades, railing, ramps, walls, and 
protection; (iv) temporary utilities such as hydrant meters. temporary water, heat, electricity. 
generators, and fuel, including connection and disconnection fees; (v) cost for drinking water for 
on-site staff and workers including cups and maintenance; (vi) project photographs and signage; 
(vii) surveying and project staking; (viii) site cleanup, both daily and final; and (ix) and testing and 
inspection required including pumping, soil testing, and material testing. 

9.2. Profit 
Profit for Program Unit Price List Items will also be standardized under the R3 Program. Profit 
percentage to be paid for all construction-related activities is equal to ten percent (l 0%). 

10. Payment Terms and Method of Payments 
Payments shall be issued for services provided under the Construction Manager contract as stated 
in this Section. Invoices must be submitted with all supporting documents, as required by HUD and 
PRDOH. The supporting documents may include, but not limited to following: 

• Invoice; 
• Documents checklists; 
• Breakdown for Payment; 
• Photographical evidence; 
• Expense plans or projections; 
• Payroll statement of compliance; 
• Work projections or project schedules; 
• Monthly status or quality control reports; 
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• Insurance and bonds evidence, including renewals: 
• Approved change orders or contract modifications: 
• Certification of compliance with update of record drawing; 
• Certification of compliance with updated of record specification; 
• Certifications required by federal, state or local governments; and 
• Any other documents that supports the service provided and billed. 

PRDOH reserves the right to review the correctness of invoices and perform the audits as it deems 
fit. The Proposer must take into account that one or more of the documents presented in the 
payment request will required formal signatures, notarization or official certifications from one or 
more entities within the Construction Managers organization. 

The Selected Proposers shall submit monthly invoices ( every month) for services performed. 
Invoices must be detailed, specified, and itemized accompanied by a description of the services 
provided as previously approved by the PRDOH. 

Each assigned home will have pay points dependent on the type of work assigned lo the Selected 
Proposers. General pay points for work are as follows: 

• Repair Works: Only a single pay point will be allowed tor repair works under the R3 Program. 
Invoices for repair works will be submitted by the Selected Proposers with their monthly 
invoice once all repair work is completed and accepted by the Program. No partial 
payments for repair works will be allowed. 

f ' A f}d.{ ,~, ... ,~ . . 
. 

·, 

• Construction ot Replacement Homes: Four (4) pay points have been currently identified for 
construction or replacement homes. These pay points are (1) upon completion of the 
replacement home foundation (includes the demolition of the substantially damaged 
homes for reconstruction awards) (up to 25% of the total Task Order amount less 10% 

relainage), (2) upon completion of the replacement home structure (up to 60% of the total 
Task Order amount less 10% relainage), (3) upon completion of the replacement home 
finishes (up to 100% of the total Task Order amount less 10% relainage), and (4) upon final 
acceptance of the work (includes the demolition of the substantially damaged homes tor 
relocation awards) (100% of the total Task Order amount). 

The PR DOH reserves the right to include additional pay points tor work performed by Construction 

Managers if ii is deemed to be in the best interest of the Program. 

The Selected Proposers will deliver the original invoice to PRDOH's designated representatives. The 
PRDOH's designated representatives for the R3 Program will be the Program Managers. Invoices 
must be properly completed and certified by the Selected Proposers. Upon receipt of a proper 
invoice recommended tor payment by the R3 Program Manager, the designated office within 
PRDOH will process ii for certification, in accordance with the Accounting Act Law, following the 
standards and regulations established by enforcement agencies of the Government of Puerto 

Rico. 
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Selected Proposers will be paid on a per home assigned basis. No payments will be issued by the 
PRDOH for the development of the Model Horne plans and specifications with no site (i.e. 
Conceptual Design and Design Development Phases). PRDOH will pay for all design as ii applies 
to the Final Construction Documents deliverable for assigned projects. 

11. Code Compliance Requirements 
The 2018 International Building Code® as recently incorporated establishes minimum requirements 
for building systems using prescriptive and performance-related provisions. This 2018 edition is fully 
compatible with all of the International Codes® (hereinafter "I-Codes") published by the 
International Code Council (hereinafter "ICC"). This regulation arises from the adoption of ten (10) 
of the ICC family with its amendments to conform to the requirements of Laws and Regulations of 
construction and occupancies in Puerto Rico. This edition of the Puerto Rico Codes, like the other 
Codes published by the ICC, is arranged and organized to follow sequential steps that generally 
occur during a plan review or inspection and must be used with the corresponding code of the I
Codes family as follows: 

l. Puerto Rico Building Code (hereinafter "PRBC"), as amended from the 2018 
International Building Code® (hereinafter "IBC") 

2. Puerto Rico Residential Code (hereinafter or "PRRC"), as amended from the 2018 
International Residential Code® (hereinafter "IRC") 

3. Puerto Rico Mechanical Code (hereinafter "PRMC"), as amended from the 2018 
International Mechanical Code® (hereinafter "IMC") 

4. Puerto Rico Plumbing Code (hereinafter "PRPC"), as amended from the 2018 
International Plumbing Code® (hereinafter "IPC") 

5. Puerto Rico Fire Code (hereinafter "PRFC"), as amended from the 2018 
International Fire Code (hereinafter "IFC") 

6. Puerto Rico Fuel Gas Code (hereinafter "PRFGC"), as amended from the 2018 
International Fuel Gas Code® (hereinafter "IFGC") 

7. Puerto Rico Energy Conservation Code (hereinafter "PRECC"), as amended from 
the 2018 lnlernational Energy Conservation Code® (hereinafter "IECC") 

8. Puerto Rico Existing Building Code (hereinafter "PREBC"), as amended from the 
2018 lnlernalional Existing Building Code® (hereinafter "IEBC") 

9. Puerto Rico Private Sewage Disposal Code (hereinafter "PRPSDC"), as amended 
from the 2018 lnternalional Private Sewage Disposal Code® (hereinafter "IPSD") 

10. Puerto Rico Swimming Pool and Spa Code (hereinafter "PRSPSC"), as amended 
from the 2018 International Swimming Pool and Spa Code® (hereinafter "ISPSC") 

All work performed by R3 Construction Managers must also comply with most current federal, state 
and local, codes, laws, regulations and standards including, but not necessarily limited to: 

I. Joint Regulation for Project Evaluation and Permitting, regarding Land Development 
and Use, and Business Operations ("Reglamento conjunto para la evaluaci6n y 
expedici6n de permisos relacionados al desarrollo, uso de terrenos y operaci6n de 
negocios"), as adopted on June 7, 2019; 

2. Local planning and zoning requirements; 
3. Planning and Capacity Building (Section 105/a)/12) of the HCDA); 
4. Energy Development Goals (Section 105/a) ( 16) of the HCDA); 
5. Puerto Rico Firefighters Code; most current approved version; 
6. Applicable Environmental Regulations; 
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7. Applicable HUD Terms and Conditions; 
8. Fair Housing Act, as amendment; 
9. American with Disabilities Act (where required) 

12. Tasks 
The R3 Program is a complex and extensive program that will cover all municipalities of Puerto 
Rico. The following are the tasks the PRDOH expects Construction Managers to perform 
professionally, diligently, and adhering to the highest standards of the construction industry. 

12.1. Task 01: Construction Management/ Administration 
Selected Proposers' organization must have the knowledge, experience and resources to 
incorporate the best construction management and administrative technics to the R3 Program. 

12.1.1. 

• 
• 

• 

• 

Duties and Responsibilities 
Organized the Selected Proposers' personnel and subcontractors; 
Expedite the R3 process to deliver the repaired, reconstructed, or newly constructed 
homes diligently and within budget; 
Standardize the document controls to improve the quality of the documentation and 
construction; 
Standardize the design processes and solutions, while reducing the submittals and 
clarifications, burden on the Owner and its representatives; 

() • 

• 

Ensure compliance with local and federal regulations, including permit and 
environmental laws; 
Provide solutions to the unforeseen conditions and reduce contract modifications; 
Ensure compliance with the Buying American Act; 

,1~{ ;!) I,, 
I ,' ' .• 

• 
• 
• 

Increase the compliance with green building initiatives/checklists; and 
Standardize and expedite the close-out process of the projects . 

12.1.2. Document Control and Information Technology 
The Selected Proposers shall engage in the use of the latest technologies for the document 
controls and information technologies as an ancillary requirement to operate and interact with 
the R3 Program. No additional compensation for the implementation, maintenance, or licenses of 
these technologies will be provided to the Construction Managers. The Selected Proposers must 
expect the usage of the following commercial technologies, but not limited to: 

• Word processor software, like MS Word or Google Docs; 
• Spread sheet software, like MS Excel or Google Sheets; 
• Web browser software, like MS Edge or Google Chrome; 
• Presentation software like MS PowerPoint or Google Slides; 
• File Transfer services, like MS SharePoint or Dropbox; 
• Project Scheduling software. like MS Project or Primavera; 
• Computer Aid Design (CAD) software, like AutoCAD, MicroStation or Revit; 
• Geographic Information Systems (GIS), like Geosoft or ArcGIS; 
• Scanners for drawings and documents with Optical Character Recognition (OCR) 

capacity; 
• Estimating database and software, like Gordian RSMeans and Xactimate; and 
• Grant Management Software to be provided by the PRDOH. 
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12.1.3. Occupational Safely and Health 
The Selected Proposers must comply with the federal, state or local labor laws, related to the 
occupational safety, health and wellbeing of the employees and stakeholders of the Construction 
Manager organization. Selected Proposers will prepare and update, from lime to time, the Safety 
Plan {general or projects' specific). The Selected Proposer will have the qualified and competent 
safety personnel to ensure and reduce the risk of accidents or incidents. The Selected Proposers 
will be responsible to provide the Personal Protection Equipment {PPE) to all employees and visitors, 
including, but limited to, the PRDOH or its representatives during the visits or meetings at the 
projects. 

12.1.4. Quality Control and Quality Assurance 
The Selected Proposers must comply with the highest quality parameters for the residential 
construction industry. These quality parameters will be prepared and updated by the Selected 
Proposers in the Quality Plan. The Quality Plan will be coordinated and approved by the PRDOH 
or its representatives. The projects' specific quality control and quality assurances procedures, 
testing, and reporting will be developed by the Construction Managers' design team as part of 
the technical specifications of each project and approved by the PRDOH or its representatives. 

12.1.5. Resilience Slandard 
The Proposers shall incorporate resilient materials and characteristics into the design and 
pertormance of repair and replacement home construction projects. The Selected Proposers are 
expected to include resilient materials like concrete, as well as resilient characteristics like seismic 
restraints for equipment and windstorm resistant for exterior windows. 

12.1.6. Green Building Standard 
The R3 Program's construction activities must comply with the Green Building Standards as 
described in the Federal Register {83 FR 5844) published on February 9, 2018. All rehabilitation, 
reconstruction, or new construction should be designed to incorporate principles of sustainability, 
including water conservation, energy efficiency, resilience, and mitigating impact of future 
disasters. 

12.1.6.1. Green Standards for Repairs 
The Selected Proposers must apply the following principles or requirements to the extend 
applicable to the repair activities undertaken: 

• HUD Guidelines on the Community Planning and Development Green Building Retrofit 
Checklist; 

• HUD CPD Green Building Retrofit Checklist; 
• Use of mold resistant products when replacing surfaces; 
• Use of Energy-Siar labeled products or appliances; 
• Use of WalerSense labeled products or appliances; or 
• Use of Federal Energy Management Program {FEMP) designated products or 

appliances. 

12.1.6.2. Green Sfandards for Replacemenf Home Construction 
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The Selected Proposers will require that all Reconstruction or New Construction covered by this 
RFP meet an industry-recognized standard that has achieved certification under at least one of 
the following programs: 

• ENERGY STAR Certified Homes {version 3 program requirements for the Tropic); 
• Enterprise Green Communities; 
• LEED BD+C {Building Design and Construction); 
• LEED Homes; 
• LEED O+M {Building Operations and Maintenance); 
• LEED ND {Neighborhood Development); 
• ICC-700 National Green Building Standard; 
• EPA Indoor AirPlus {ENERGY STAR a prerequisite); 
• The "Permiso Verde" from the "Oficina de Gerencia de Permisos"; or 
• Any other equivalent comprehensive green building program acceptable to HUD. 

The Proposer must identify which Green Building Standard {s), they plan to use for the rehabilitation, 
reconstruction, or new construction projects. Selected Proposers must comply with at least one of 
the standards set forth above as certification under a Green Building Standard is a program 
requirement as part of project closeout and final payment to the Proposer. 

Due to the above, the PRDOH encourages selected Proposers to make use of a Green Building 
Standard that ensures completed homes can be certified at the time construction is completed 
such as ii is the case with the Energy Star Certification. Al any time during the contract, and with 
the consent of the PRDOH, selected Proposers may change the Green Building Standard to be 
used for homes at which construction has not yet begun. 

12.1.7. Public Relations 
The Selected Proposers are expected to cooperate with R3 Program's public relation efforts and 
facilitate dissemination of information. In order to achieve these goals, the Selected Proposers will, 
from time to time, provide and assist with data and information related to the R3 Program and its 
performance. The Construction Mangers will channel any communication requests though the 
PRDOH and its representatives. The Proposers are not authorized to share any of the internal 
documents, data, confidential materials or sensitive information related to the R3 Program, unless 
an express and written authorization are provided by PRDOH. 

12.1.8. R3 Program Coordination 
The Selected Proposer will be responsible for the coordination and communication with the other 
entities working in the R3 Program. These R3 Program's team member will be: 

• PRDOH: The Puerto Rico Department of Housing is the recipient and grantee of the 
Community Development Block Grant for Disaster Recovery. This public entity is called 
the "Owner" in the R3 Program; 

• Program Managers: responsible for everyday management of the different tasks 
performed by the PRDOH's other contractors and consultants. Will also be responsible 
for the inspection of all works completed through the housing programs. This entity will 
provide services to the PRDOH that could include, but are not limited to, operation 
support, construction compliance, project management, statutory compliance; 
document control, accounting and reporting for the PRDOH; 



Attachment 2: Scope of Work 
(Revised for Negotiations on August 8, 2019) 
CDBG-DR-DR-FRP-20 J 8-09 
Homeowner Repair, Reconstruc1ion. or Relocation Program Construction Managers 
Page 32 of 46 

• Cost Estimators: responsible for the estimating seJVices in the construction and non
construction seJVices for all CDBG-DR Programs. This entity will provide seJVices to the 
PRDOH, that could include but are not be limited to, cost estimating, bid evaluation, 
special cost reports, cost-benefit analysis, claims analysis, price analysis, and cost 
analysis; 

• Environmental Consultants: responsible for the environmental reviews of the properties in 
the R3 Program. This entity will provide seJVices to the PR DOH that could include, but are 
not limited to, wetland evaluation, environmental site assessment, environmental tesfing, 
historical site evaluation, and archeological study. 

Proposers may have to coordinate and communicate with additional stakeholders through the 
life of the Program. 

12.2. Task 02: Architectural and Engineering Design 
The Selected Proposers will be responsible for all aspects relating to the design of single-family 
homes. These designs will be performed and certified by individuals who are licensed to practice 
the professions of architecture or engineering in Puerto Rico. SeJVices provided by Construction 
Managers, its subcontractors, agents and employees, shall comply with all applicable federal and 
local laws and regulations, including but not limited to those that relate to the practice of licensed 
professions and those that could affect the Construction Managers ability to carry out the scope 
of seJVices under the contract. Also, Construction Managers must possess all necessary permits, 
endorsements and approvals necessary to perform the Work, which are to be valid and updated 
for the duration of the Contract. Construction Managers, and each of their employees, agents, 
subcontractors, and subconsultants must have all licenses, permits, authorizations, consents, and 
approvals necessary for the performance of the Scope of Work under the contract, and such 
licenses, permits, authorizations, consents, and approvals are to be up to dale and in full force 
and effect from the dale of submission of a Proposal and for the duration of the any Contract. 
Construction Managers will ensure that professional, architectural, or engineering work is 
performed by qualified professionals with the proper education, know-how, training, knowledge, 
expertise, experience and license to perform such works, according to applicable federal and 
local rules and regulations. 

The design for non-substantially damaged single-family homes will fall under the design category 
of Repairs. The design for substantially damaged single-family homes or structures in high risk areas, 
as determine by the PRDOH or its representative, will fall under the design categories of 
Reconstruction in place or New Construction. Existing homes that require demolition or abatement 
will fall under the design category of Demolition. The design of demolition work for substantially 
damaged homes will also be part of the Selected Proposers' responsibilities. 

The risk of design includes (but is not limited to): inadequate design planning and substandard 
design versus user requirements; ineffective design development coordination and delays in 
complying with schedules: risk that design does not fully comply with technical requirements, 
relevant codes, and standards; and general risk of not completing the design on schedule and 
within budget. 
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12.2.1. Objectives 
• Sustainable design; 
• High resilience housing; 
• Universal design methodology; 
• Safer conditions for the homeowners; 
• Healthier residents and communities; 
• ADA compliant home, if applicable; and 
• Waler conservation and energy efficient. 

12.2.2. General Design Requirements: 
• All submitted written texts, inciuding but not limited to all communications (electronic or 

otherwise), questions, design descriptions, texts in drawings, and specifications must be 
in English; 

• Meetings may be carried out in Spanish or English; 
• 

• 

• 

• 
• 
• 
• 

For design purposes, Proposers may follow the requirements for zoning district 
ciassification that applies of the "Reglamenlo conjunto para la evaluaci6n y expedici6n 
de permisos relacionados al desarrollo, y uso de terrenos y operaci6n de negocios, as 
adopted on June 7, 2019, and as ii may be updated from time to time by the Puerto 
Rico Planning Board"; 
Assume that the lots in which the Model Home (standard) prototypes will be siled are flat 
and that the ground has adequate bearing capacity for the proposed structure; 
All rooms of the house must have access to natural light and ventilation. Bathrooms may 
be the only exception to this requirement, although it is desirable to comply with ii 
wherever possible; 
Bathrooms shall have showers (no bathtubs); 
All doors must have a minimum 32-in clear door opening width . 
Kitchens must be open to the dining/living area; 
Rough-in for photovoltaic cell panels and electricity generator installation must be 
provided; 

• Rough-in for potable water cistern must be provided: 
• Solar water healer (installed) anchored to withstand hurricane force winds according to 

applicable codes; 
• All the dwelling unit's original components shall resist hurricane force winds as per 

applicable codes and materials must be waterproof as much as possible; 
• Laundry area may not be included in interior space of dwelling units unless ii meets the 

cost constraints; 
• Supply the rough-In for a gas stove. Store gas tanks area outside the house. Add also 

and electrical outlet ( 120 - 240 volts) for electrical stoves; 
• Designers may submit creative and innovative design strategies for different intentions 

and clearly explain them during the presentation process. 

All design and construction work under the contract must also comply with the Minimum 
Architectural and Design Standards set forth in Attachment 8 to the RFP. 

12.2.3. Specific Requirements: 
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• Primary material of construction for the structure and site will be concrete with local 
manufactured cement in accordance with the requirements of Executive Order No. OE-
2018-033 and Act 109 of 1985. For the purpose of clarity, the use of local manufactured 
cement will apply to any cast-in-place concrete work performed. The use of non-locally 
manufactured cement may be permitted when materials or products are not locally 
available in sufficient quantities or if required quality standards cannot be achieved with 
local products. 

• Single-Family Manufactured or Modular homes will be allowed. 
• All the engineer or architectural research, data and analysis necessary for the 

completion of the R3 designs will be included in the costs of the repairs, reconstruction 
or new construction work. These ancillary costs may include but limited to: soil studies, 
traffic studies, tree inventory, hydrology & hydraulic study, or land surveys; 

• 

• 

• 

• 

• 

• 

• 

The maximum construction / hard cost for a 2-bedroom single-story home (standard) 
shall not exceed $145,000.00; 
The maximum construction / hard cost for a 2-bedroom two-story home (standard) shall 
not exceed $160,000.00; 
The maximum construction / hard cost for a 3-bedroom single-story home (standard) 
shall not exceed $170,000.00; 
The maximum construction / hard cost for a 3-bedroom two-story home (standard) shall 
not exceed $185,000.00; 
The maximum construction / hard cost for a 4-bedroom single-story home (standard) 
shall not exceed $185,000.00; 
The maximum construction / hard cost for a 4-bedroom two-story home (standard) shall 
not exceed $205,000.00; 
Maximum Hard Costs include: (i) construction of the Replacement Home in compliance 
with all applicable requirements of the Scope of Work and the Minimum Design and 
Architectural Standards, including costs associated to the structure, its components, and 
finishes, including the cost of excavation and soil preparation for foundations 
underneath the home's footprint: (ii) construction of a minimum 200 square feel carport 
pad (no roof) for the Replacement Home; (iii) construction of 180 square feet of driveway 
to the home's carport pad (considering minimum setbacks for a typical R-I Lot); (iv) 
construction of 50 square feet of walkway to the home (considering minimum setbacks 
for a typical R-I Lot): (v) a 75 feet connection length for power to existing utilities; (vi) a 
25 feet connection length for potable water measured from the Replacement Home's 
front edge to existing meter location; (vii) a 25 feet connection length for sanitary sewer 
measured tram the Replacement Home's front edge to existing clean out ("registro"); 
(viii) softscape (either by hydroseeding or sodding; if by hydroseeding include at least 2 
inches of topsoil) for the square footages specified in BAFO Letter; (ix) operational costs 
associated to the construction of the Replacement Home; (x) overhead costs 
associated to the construction of the Replacement Home; (xi) profit costs associated to 
the construction of the Replacement Home; and (xii) cost of other related activities not 
excluded from the hard / construction caps. 

• Maximum Hard Costs exclude: (i) any earthwork (cut, fill, and other related activities) 
additional to that required directly under the Replacement Home's footprint ( Additional 
earthwork requirements will be compensated to the Construction Managers using the 
Program Unit Price List); (ii) any sitework (sidewalks, driveways, landscaping, etc.) in 
addition to the driveway, walkway, and softscape requirements by the cap ( Additional 
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sitework requirements will be compensated to the Construction Managers using the 
Program Unit Price List): (iii) demolition work required al the storm-damaged home {This 
cost will be compensated to the Construction Managers using the Program Unit Price 
List): (iv) any abatement work required at the storm-damaged home (If any abatement 
is required at the storm-damaged home, ii will be compensated to the Construction 
Managers using the Program Unit Price List): (v) cost of Municipal Patents and 
Construction Taxes {"Arbilrios") applicable to the construction of the Replacement 
Home and any demolition and abatement work required at the storm-damaged 
properly {These costs will be added to the Construction Managers total cost of the work 
based on the applicable percentages of the Municipality were work is to be performed): 
and {vi) cost of insurance related to the work. 

• If applicable, the design of homes must inciude modifications to accommodate SHPO 
requirements. 

• Homes to be built on a historic district, must submit and conform the fa<;:ade designs to 
the special permit requirements as dictated by the federal and local cultural and 

preservation offices: and 
• All Model Homes shall have the options for applicants to choose from such as exterior 

paint color schemes, cabinets color scheme, floor color schemes, and any other 
optional component that will not have an impact on costs. 

12.2.4. Repairs 
The Selected Proposers will design the repair work of existing non-substantially damaged homes 
as indicated in the Damage Assessment Reports. Due to the nature of the repair work the Selected 
Proposers will be expected to create practical design and custom solutions for each household. 
The design for the repair work will be discussed and approved by the PR DOH or its representatives, 

prior to its execution. 

12.2.5. Reconstruction or New Construction 
Homes constructed for the R3 Program aims to make its housing units usable by more LMI 
households al little to no extra cost. The ·selected Proposers must aim to build resilient housing units 
that maintain livable conditions in the event of extended loss of power or waler. 

12.2.6. Minimal suggested approximate area requirements 

Space 2-Bedrooms 3-Bedrooms 4-Bedrooms 

Front Porch 60.00 sq. ft. 60.00 sq. ft. 60.00 sq. ft. 

Kitchen 90.00 sq. ft. 90.00 sq. ft. 90.00 sq. ft. 

Living / Dining Area 240.00 sq. ft. 240.00 sq. ft. 240.00 sq. ft. 

Bedrooms 120.00 sq. ft. (at least one) 130.00 sq. ft. (at least one) 130.00 sq. ft. (at leasf one) 
(w/ Closell 110.00 sq. ft. (others) I 10.00 sq. ft. (others) I 10.00 sq. ft. (others) 

Total Min. Area 800.00 sq. fl. 1,000.00 sq. fl. 1,200.00 sq. fl. 

Homes constructed under the R3 Program must include a carport slab {not roofed) for at least one 

{l) vehicle. 
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12.2.7. Single-Story Detached houses 
Homes for construction in urban or suburban lots with front, rear, and lateral yard space in 
accordance with zoning regulations. These types of homes must not share walls with adjacent 
homes (no rowhouse nor twin house configuration). Patio homes, in which the wall of a lateral 
yard is shared with the interior of the adjacent house may be a design option to be discussed 
before the presentation of the first Schematic Design Phase. 

12.2.8. Party-Wall houses 
In urban lots where lot space is al a premium or in rural setting where the lots have geometrical 
constraints. These houses are to be built in generally narrow lots where the unit lateral walls meet 
the lots limits, adjacent to neighbor buildings' walls/property, and where continuous lateral yards 
are impractical. Thus, the availability of natural light and ventilation availability must be achieved 
by incorporating creative design solutions such as non-continuous yards or wells. These models 
must have a rear yard as per zoning regulations, but a front yard may not be required or desirable 
(consult zoning and land use plans of specific locations). 

12.3. Task 03: Permits and Endorsements 
The Selected Proposer shall secure and pay for all incidental permits, endorsements, or 
certifications required lo execute and use the repaired, reconstruction, or new construction 
project, as assigned to them and within the boundaries of the R3 Program. These permits, 
certifications, or endorsements shall be acquired in a timely manner to not adversely affect the 
progress of the work and the critical path of the work. Permits must be acquired in the name of 
the Program beneficiary (i.e. homeowner). The list of typical permits or endorsements shown below 
is a general list and shall not interpreted by the Proposer as an exclusive list of documents, other 
permits could be required for each project. 

12.3.1. List of Permits or Endorsements 
• Department o!Transportation endorsement: 
• Solid Waste Authority endorsement: 
• Fire Department endorsement: 
• Department of Agriculture endorsement: 
• Municipality endorsement: 
• Culture Institute endorsement: 
• State Historical Preservation Office endorsement; 
• United States Army Corp of Engineers endorsement: 
• Environmental Quality Board endorsement: 
• Planning Board endorsement; 
• Department of Natural Resources and Environmental permit; 
• General Consolidated permit; 
• Public Service Commission permit; 
• Demolition Permit: 
• Lead and Asbestos Abatement permit; 
• Construction permit; 
• Propane Gas permit; 
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• Emergency Generator permit (installation); 
• Emergency Generator permit (operation); 
• Roadwork construction or modification permit; 
• PREP A endorsement; 
• PRASA endorsement; and 
• Occupancy permit ("Permiso de Uso")-

12.4. Task 04: Lead & Asbestos Abatement 
The Selected Proposer shall secure and pay for all abatements permits, mitigation work, testing, 
and certifications required to execute the cleaning and prepare the projects for the demolition, 
rehabilitation, reconstruction or new construction activities. This task has to be completed in a 
timely, secure and safe matter, to ensure the compliance with the environmental laws and 
regulations. 

12.4.1. Objectives 

• 
• 
• 
• 

Mitigating or removing the hazardous material from the household; 
Mitigating or removing the Hazardous material from the community; 
Preparing the structure for general demolition; 
Preparing the structure for selective demolition; and 

(J • 
• 

Improving the standard of living and wellness for the impacted households . 
Obtaining environmental clearance once all abatement work is completed . 

-1 /if/ 't},1\ ( 
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12.4.2. 
• 

• 
• 

• 

• 
• 

• 

• 

General Requirements 
All submitted written texts, including but not limited to all communications (electronic or 
otherwise), questions, design descriptions, texts in drawings and specifications must be 

in English. 
Project or coordination meetings may be carried out in Spanish or English . 
Acquiring a copy of the lead hazard assessment and reports, prepare by the PRDOH's 
Environmental Consultants; 
Acquiring a copy of the asbestos survey and reports, prepare by the PRDOH's 
Environmental Consultants; 
Providing homeowners with the Lead and Asbestos Pamphlet: 
The Selected Proposer will start the mitigation or abatement work as directed in writing, 
by the PRDOH or its representatives; and 
The Selected Proposer will be responsible for the design, permits and expenses related 

to this task. 
All LBP contractor activities must be implemented in accordance with the EPA's 2008 
Renovation, Repair, and Painting (RRP) Rule. 

12.4.3. Specific Requirements (if required) 
• Providing a secure perimeter and appropriate signages for the mitigation or abatement 

activities in the project, while safeguarding the public; 
• Performing the abatement design or mitigation procedures, as required by the 

hazardous materials assessment; 
• Performing all the mitigation or abatement in the house or project; 
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• Performing all the inspection and material disposals as required by the environmental 
laws and regulations; 

• Performing all the testing and certification required for the mitigation or abatement in 
the house or the project; 

• Closing the mitigation of abatement permits: 
• Providing evidence and digital copy of the closing documentation of the mitigation of 

abatement permits: and 
• Documenting and reporting all the mitigation or a balement activities. 

12.4.4. Notice of Compleflon 
The mitigation and abatement tor each R3 project under this task will be consider completed, 
when the following conditions are met: 

• All the change requests have been closed, either eliminate or executed; 
• All the hazardous materials have been mitigated or eliminated from the house or project; 
• Delivery of the test results have been provided to PR DOH or its representatives; 
• Delivery of the tinal inspection reports with certification have been provided to PRDOH 

or its representatives; 
• The Lead Abatement permit have been closed with the corresponding government 

agencies; 
• The Asbestos Abatement permit have been closed with the corresponding government 

agencies; and 
• The PRDOH or its representative have provided a written confirmation that this task has 

been completed. 

12,5. Task 05: General Demolition 
The Selected Proposers will provide the general demolition services tor the Reconstruction, New 
Construction, or Relocated families. The demolition activities will be assigned to the Construction 
Managers by the PR DOH or its representatives. If required, the lead and asbestos abatement will 
be performed by the Selected Proposers under the Task 04 and before the General Demolition 
starts. The Contractor may not perform any work outside of the approved written task without prior 
authorization or an approve Change Order to the work order. The demolition's work plan will be 
designed by the Selected Proposers. 

12,5, 1. Notice of Completion 
The general demolition for each R3 project under this task will be consider completed, when the 
following conditions are met: 

• All the change requests have been closed, either eliminate or executed; 
• The house structure has been removed and the resulting materials disposed as required 

by the demolition design, permits, and regulations: 
• The site has been clean of all debris, trash or unsuitable materials; 
• The site has been prepared to a level that permits the start of the foundations; 
• The grading tor the structure and site has been adjusted to the require levels of the 

demolition design and flood analysis; and 
• The Owner or its representative have provided a written confirmation that this task has 

been completed to the satisfaction of the Contract. 
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12.6. Task 06: Single-Family Repair 
Homes with an estimated cost of repair less than $60,000 or 50% of the current value of the home, 
whichever is lesser, will be rehabilitated in place to achieve living standards and compliance with 
applicable building codes. The estimated costs of repair will be determined by the Program's 
Damage Assessment Report. The repair scope of work for each home will be provided to the R3 
Construction Manager by the PRDOH or its representative. Construction Managers must confirm 
on site all work staled in the Damage Assessment Report. 

12.6.1. General Requirements 
• All submitted written texts, including but not limited to all communications (electronic or 

otherwise), questions, design descriptions, texts in drawings and specifications must be 
in English; 

• The Selected Proposer will conduct regular construction and coordination meeting in 
coordination with the other interested parties of the CD BG-DR program. The frequency 
of the meetings will depend of the complexity and phase of the project. These meetings 
may be carried out in Spanish or English: 

• Any obsolete products replaced as part of the rehabilitation must be replaced with 
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844; 

• Selective demolition will be executed and paid under this task; 

• 
• 

• 

• 

General demolition will be executed in Task 05 of this RFP; 
Lead and Remediation of known or suspected environmental contamination, including 
project-specific environmental assessment costs will be executed under Task 04 of this 
RFP; 
Cost of labor, materials, supplies, equipment, and any other expenses ancillary or 
required for the rehabilitation of property, are included in the R3 Construction Manager 
cost proposal under each Program's unit Pricelist item: 
The purchase and installation of washers, dryers, and other appliances that promote 
energy efficiency; 

• Rehabilitation of a home in substantially the same manner as the original condition 
before the disaster, subject to practical, technical or legal limitations (deviations are 
permitted for reasons of safety or of otherwise impractical); 

• Specialty construction elements associated with historical properties, including 
coordination with the Puerto Rico Cultural Institute and State Historical Preservation 
Office (SHPO), must be included under this task; and 

• Obtaining all necessary federal, state or municipal permits, certificates or endorsements 
to close-out the rehabilitation work is included in Task 03 of this RFP. 

12.6.2. Specific Requirements 
The Selected Proposer will be required to repair the eligible homes from an array of repairs ranging 
from minor to mayor. The rehabilitation activities for each dwelling unit will be based in the 
Damage Assessment Report and may include, although not be limited to, the following: 

• Preparing a work plan and schedule for each household repair, using the information 
provided in the Damage Assessment report and Probable Cost Estimate; 
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• Verifying the information giving by the Owner's or Owner's representative, to diligently 
notifying any discrepancy or inconsistencies; 

• Preparation of initial report, including photographs of the initial conditions, This report will 
certify if the conditions observed match the Damage Assessment report, if not ii will list 
the discrepancies; 

• Obtaining all necessary federal, state or municipal permits or endorsements to 
commence the repair work: 

• Providing architectural and engineering construction plans and technical specification 
for the repair work; 

• Selective demolition of site, exterior or interior elements in the lot; 
• Site clearance and improvements: 
• Removal of buildings materials or debris; 
• Foundation remediation, leveling or repairs: 
• Structural damage repairs or seismic retrofit; 
• Installation of smoke detectors, dead-bolt locks, and other devices for security purposes; 
• Equipment and systems to increase the efficient use of water and improvements to 

increase the efficient use of energy in structures through such means as installation of 
storm windows and doors, and modification or replacement of healing and cooling 
equipment: 

• 

• 
• 

• 

• 

• 

• 
• 
• 
• 
• 
• 
• 

• 

Utility connection from residential structure to water distribution system or local sewer 
collection lines, or installing septic tank system; 
Utility connection from residential structure to electrical distribution system: 
Building envelops rehabilitation, including: roof, exterior doors, exterior windows, exterior 
walls, siding, and exterior MEP systems, 
Removal of materials and architectural barriers that restrict the mobility and accessibility 
of elderly and severely disabled persons to the dwelling unit; 
Improvements to the quality of life of elderly and handicap persons, that are eligible for 
rehabilitation; 
Construction or replacement of landscape materials, sidewalks, and driveways when 
incidental to other rehabilitation of the property; 
Preserving or restoring properties of historic significance; 
Surface preparation and finishes rehabilitation, including painting; 
Flooring repairs or replacement: 
Cabinet, shelving and appliances replacement: 
MEP equipment repair or replacement: 
Preparing the punch lists and correcting the deficiencies: and 
Preparing and keeping relevant documents, including record drawings and technical 
specifications (both signed and sealed by a professional engineer): 
Preparation of the final report, including photographs of the repaired elements. This 
report will certify that all the conditions observed in the Damage Assessment report were 
corrected and certify any deviation work or modifications performed. 

12.6.3. Notice of Completion 
The individual rehabilitation projects under this task will be consider completed, when the following 
conditions are met: 
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• All the change requests have been closed, either eliminate or executed; 
• All the punch lists have been corrected; 
• All the non-conformance reports have been sign-off by the PRDOH or its representative; 
• Delivery of the final report and corresponding certification of work completed; 
• Waivers of Mechanic's Lien for the work completed to the dale of the substantial 

completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver 
should list any pending payments, even if not due but duly submitted to the R3 
Construction Manager: 

• The home has passed its final inspection, as evidenced by written inspection report from 
the Program Manager stating such fact. 

12.7. Task 07: Single-Family Reconstruction or New Construction 
Homes with an estimated cost of repair greater than $60,000 or 50% of the current value of the 
home, will be candidates for reconstruction in-place or new construction on another lot. The 
estimated costs of repair will be determined by the Program's damage assessment. The repair's 
scope of work for each home will be provided to the R3 Construction Manager by the PRDOH or 
its representatives. 

12.7.1. General Requirements 
• All submitted written texts, including but not limited lo all communications (electronic or 

otherwise), questions, design descriptions, texts in drawings and specifications must be 
in English; 

• The Selected Proposer will conduct regular construction and coordination meeting in 
coordination with the other interested parties of the CD BG-DR program. The frequency 
of the meetings will depend of the complexity and phase of the project. These meetings 
may be carried out in Spanish or English; 

• Any obsolete products replaced as part of the rehabilitation must be replaced with 
Energy Star, Water Sense, or FEMP designated products or appliances, as per 83 FR 5844; 

• General demolition will be executed in Task 05 of this RFP; 
• Lead and Remediation of known or suspected environmental contamination, including 

project-specific environmental assessment costs will be executed under Task 04 of this 
RFP; 

• Cost of labor, materials, supplies, equipment, and any other expenses ancillary or 
required. are included in the R3 Construction Manager cost proposal under each 
Program's unit Pricelist item; 

• The purchase and installation of washers, dryers, and other appliances that promote 
energy efficiency; 

• Specially construction elements associated with historical properties, including 
coordination with the Puerto Rico Cultural Institute and State Historical Preservation 
Office (SHPO), must be included under this task; 

• Obtaining all necessary federal, state or municipal permits. certificates or endorsements 
to close-out the rehabilitation work is included in Task 03 of this RFP; 

• The home reconstruction or new construction will provide a single-family dwelling unit of 
2, 3, or 4 bedrooms, depending on Applicant eligibility; 
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• The reconstructed or newly constructed dwelling unit will be a single-story or two-story 
unit, as determinate by the PR DOH or its representatives; and 

• The frn;:ade style for the reconstruction or new construction dwelling unit will select by 
the homeowner and approved by the PRODH or its representative, during the pre
construction meeting. Homeowner will also choose from options such as exterior paint 
color schemes, cabinets color schemes, floor color schemes, and any other optional 
component that will not have an impact on costs. 

12.7.2. Specific Requirements 
The Selected Proposer will be required to construct a new dwelling unit for a single-family in the 
same lot (Reconstruction) or a new lot (New Construction). The reconstructed or newly 
constructed housing unit will be based on the Model Homes, previously pre-approved by the 
PRDOH or its representatives. These Model Homes and subsequent work on the properties may 
include, although not be limited to, the following: 

• 

• 

• 

Preparing a work plan and schedule for each reconstructed or newly constructed 
dwelling unit; 
Verifying the information provided by the PRDOH or its representative, to diligently 
notifying any discrepancy or inconsistencies; 

fJ • 

Preparation of initial report, including photographs of the initial conditions of the lot and 
its perimeter. This report will certify the site conditions observed: 
Obtaining all necessary federal, state or municipal permits or endorsements to 
commence the reconstruction or new construction work; 

;-,/-
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• 

• 

• 

Providing architectural and engineering construction plans and technical specification 
for the reconstruction or new construction: 
Geotechnical work for the site and the structure, including, but limited to: borings, in-site 
tests, slope stabilization analysis, laboratories, certification, and technical reports; 
Laboratory testing, certification and reporting for quality control, quality assurance or 
commissioning work, including, but not limited to: soils, concretes, masonries, asphalts, 

and waterproofing; 
• Clearance, grading and improvements to the Site; 
• Removal of buildings materials or debris in the lot; 
• Geometrical correction or new construction to the Site entrance; 
• Removal of buildings materials or debris in the lot; 
• Site work preparation and condition for the new building structure including, but not 

limited to: footing excavation, foundation excavation, utility trenching, sidewalks, 
driveway, sanitary facility, potable water facility, and perimeter fences; 

• Site work preparation and condition for the new building structure including, but not 
limited to: footing excavation, foundation excavation, utility trenching, sidewalks, 
driveway, sanitary facility, potable water facility, and perimeter fences; 

• Foundation work for new building structure including, but limited to: footing, block wall, 
foundation wall, and floor slab; 

• Exterior work for new building structure including, but not limited to: concrete wall, 
masonry block wall, stone veneer, exterior plastering, metal siding, exterior window, 
exterior door, envelop insulation, shutter, skylight, built-up roofing, concrete roof, and 
metal roof; 
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• Interior work for new building structure including, but limited to: concrete wall, drywall 
partitions, interior plaster, ceiling stucco, suspended ceiling, interior door, flooring, and 
stairways; 

• Specialty work for new building structure including, but not limited to: kitchen, 
appliances, bathroom accessories, and wood deck; 

• Mechanical, electrical and Plumbing (MEP) work for new building structure including, 
but not limited to: domestic water system, bathroom fixtures, water heater, sanitary 
system, ventilation system, storm drainage system, fire protection, lighting fixture, fire 
alarm system, wiring devices and electrical distribution system; 

• Accessibility (if applicable) to comply with the American with Disabilities Act, as 
amended, for eligible homeowner. 

• Preparing the punch lists and correcting the deficiencies; and 
• Preparing and keeping relevant documents, including record drawings and technical 

specifications (both signed and sealed by a professional engineer); 
• Preparation of the final report, including photographs of the reconstructed or newly 

constructed dwelling unit and site. 

12,7.3. Notice of Completion 
The reconstruction or new construction projects under this task will be consider completed, when 
the following conditions are met: 

• All the change requests have been closed, either eliminate or executed; 
• All the punch lists have been corrected; 
• All the non-conformance reports have been sign-off by the Owner or the Owner's 

Representative; 
• Delivery of the final report and corresponding certification of work completed; 
• Waivers of Mechanic's Lien for the work completed to the dale of the substantial 

completion and lawfully entitled to subcontractor, consultants, supplier, etc. This waiver 
should list any pending payments, even if not due but duly submitted to the R3 
Construction Manager; 

• The home has passed its tinal inspection, as evidenced by written inspection report from 
the Program Manager stating such fact. 

• The warranty binder (as specified in Task 08: Projects Closeout) has been delivered by 
the Construction Manager to the Homeowner and the PR DOH or its representatives. 

12.8. Task 08: Projects Closeout 
The Selected Proposers will be responsible for the closeout process of the repaired, reconstructed 
or newly Constructed homes. The closeout procedures and record documentation will be defined 
and coordinated with the PRDOH or its representatives, after the Proposers are selected. 

I 2.8.1. Duties and Responsibilities: 
• Deliver one hardcopy and digital copy of closeout binder to the PRDOH or its 

representatives; 
• Deliver one hardcopy and digital copy of closeout binder to the Homeowner; 
• Maintaining and preserving the projects records for the period prescribe in the contract; 
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• Maintaining and preserving the projects records for the period required by the federal 
and state laws and regulations; and 

• Assist with any audits perform by the Owner or its representatives. 

12.8.2. Closeout Checklist and Binder (PRDOH): 
The Closeout binder for each project may include, but not limited to following: 

• Binder cover, dividers and checklist: 
• Copy of the Agreement and its amendments; 
• Waterproofing system warranties and bonds; 
• Transfers of all warranties and equipment ownership; 
• Operation and Maintenance Manuals; 
• List of vendors, supplier or manufacturer used; 
• Record drawings, signed and sealed; 
• Record specification, signed and sealed; 
• Master plumber certifications; 
• Professional electrician certifications (interior and exterior); 
• Submittal log and its digital copies in pdf format; 
• Copy of closing government permits: and 
• Any other documents required by the R3 Program. 

12.8.3. Closeout Checklist and Binder (Homeowner): 
The Closeout binder for each project may include, but not limited to following: 

• Binder cover, dividers and checklist; 

• 
• 
• 
• 
• 

Waterproofing system warranties; 
Equipment warranties and transfer to homeowner: 
Operation and Maintenance Manuals; 
Record drawings, signed and sealed; 
Master plumber certifications; 

• Professional electrician certifications (interior and exterior); 
• Digital copies of relevant submittals (pdf format); 
• Construction and Occupancy permits; and 
• Any other documents required by the R3 Program. 

12.9. Task 10: Warranty Period 
All work performed by the Selected Proposers will be guaranteed as follows: 

• Roof waterproofing works will be guaranteed for a minimum of ten ( 10) years; 
• Solar Water Heaters will be guaranteed for a minimum of five (5) years; 
• Equipment and Appliance installed will be guaranteed for a minimum of one (l) years or 

as provided for by the manufacturer (whichever is greater); and 
• All other work will be guaranteed for a period of one (I) year. 

For the warranty periods established above the assisted homeowner may require the Selected 
Proposers to correct defects or problems arising from the Selected Proposers' work under the 
contract. The R3 Program will have designated case managers to receive and process warranty 
and construction complaints. All warranty and construction complaint issues shall be logged into 
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the Program's system of record for follow up. A reasonable amount of lime will be given to correct 
the problem; however, in no case will such time exceed two {2) weeks to respond. Should the 
Construction Manager fail lo correct the problem the assisted homeowner may contact the 
Program to take any necessary legal resources as prescribed in the Construction Manager's 
contract. 

12.10. Task 11: Temporary Relocation 
CDBG-DR funds may be used for temporary relocation payments and assistance to persons 
displaced by an activity that is not subject to the requirements described above. This may include 
payments and other assistance for temporary relocation {when persons are not permanently 
displaced). 

Applicants to the R3 Program qualify for temporary relocation assistance only if they must vacate 
the storm-impacted property during program-sponsored construction. Applicants who are not 
residing in the storm-impacted property for any reason other than program-sponsored 
construction are not eligible for temporary relocation assistance. The R3 Program may provide 
temporary relocation assistance only on an extremely limited basis and as a last resort for 
applicants to secure temporary housing during program-sponsored construction. 

In order lo qualify for temporary relocation assistance, the applicant must: 

tJ 
l. 

2. 

Be determined to be eligible lo receive assistance that requires the applicant vacate the 
damaged property during construction; 
Have an income of less than 50% of HUD-approved income limits for Puerto Rico; 

f 
rlj'lt 
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3. 

4. 

5. 

Have no duplication of benefits issues that could prevent the Program from providing 
services; 
Have exhausted all possible options to temporarily reside with friends, family, in self-funded 
housing or any other options available; and 
Have no other options for temporary housing, as identified by a counselor in PRDOH's 
Housing Counseling Program. 

The Program will compensate the applicant in the amount of l 00% of the HUD fair-market rent 
rale2 for a home large enough lo accommodate the household in the municipality where the 
damaged property is localed. Most up to dale rates published by HUD for Fiscal Year 2019 are 
also herein included as Attachment 9. Rates to be paid by the Program will be updated from time 
to lime based on HUD-issued guidance and updates. Temporary relocation will be provided from 
the lime the applicant moves out of the property until one { l ) week after the construction passes 
a final inspection and the its confirmed that work was completed in accordance to the agreed 
upon scope and a occupancy permit {permiso de uso) is obtained, if applicable. 

Applicants who qualify for temporary relocation assistance will receive payment for the duration 
of construction, plus two {2) weeks to accommodate time to obtain a final inspection and 
occupancy permit {permiso de uso). Temporary relocation assistance will be prorated for partial 
months, as needed. Temporary relocation assistance will not be offered for any period of time 
beyond one { l ) week after the dale of final inspection or dale occupancy permit (permiso de 
uso) is issued, whichever is later. 

2 https://www .ht1du5er.gov/portal/datosets/fmr/fmrs/FY2018 code/20 I 8state summary.odn 
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Construction Managers are required to issue temporary relocation payments to Program 
applicants as applicable and approved by the PRDOH under an assignment or a case-specific 
change order related to an assignment. The PRDOH will reimburse Construction Managers for 
temporary relocation assistance payments issued to applicants as approved by the Program. 
Reimbursements for temporary relocation payments issued will not inciude any additional costs 
(administrative, overhead, profit, or otherwise). 

END OF SCOPE OF WORK 



William Rios Maldonado 
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)From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Mr. Rios-Maldonado, 
fir Please find BAFO for DSW Homes 

r Thank you, 

Paul Judson 
VP Estimating and Procurement 
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Paul Judson <pauljudson@dswhomes.com> 
Wednesday, August 14, 2019 10:17 AM 
William Rios Maldonado; Laura Pagan Santana 
Donald Gerratt; Jim Schumer; Beau Yarbrough 
DSW Homes BAFO 
DSW Homes BAFO 8-14-2019.pdf 
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August 13, 2019 

602 201h Street 
Galveston, TX 77550 
409-744-3400 

William G Rios-Maldonado, Esq. 
CDBGG-DR Procurement Director 

RE: RFP No. CBGB DR-Rf P-2018-09 

Mr, Rios-Maldonado: 

Please find our BAFO response for the above-mentioned RFP, We have reduced our ~oft costs and 
modified our hard costs to align them to be below the new program cap. We also modified our 2 story 
ADA pricing. We added $5,375.00 (11ft price, plus profit and overhead) to allow for a stair 11ft. If the 
program decides they do not wish to have a stair 11ft In the house that scope can be removed, effectively 

_ . ::~.hing the ADA price for a 1 story house. We look forward to your favorable consideration to our 

(/2 ' ~ 
v'0Aif 
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I 

Jim Schumer 
DSW Homes LLC-CEO 
770-519-2357 
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(Revised for NegollaHons on August 8, 2019) 

The Homeowner Repair, Reconstructton. or Relocation Program (R3 Program) will standardize line 
Item pricing to (I) facllltate communication and provide consistency amongst the PRDOH and Its 
vendors; (II) ensure applicants are treated fairly during award determination process; (Ill) prevent 
unfair treatment and unbalanced treatment to applicants; and (Iv) facllitate the review and 
approval of appllcatlons for payment and change orders for Construction Managers. 

XACTAWARE'S PRICING LIST 
The R3 Program will make use of Xactaware's Pricing Lists as the main source for pricing of 
ccnstructlcn works to be performed. Xactaware Is an Independent, third-party, company that 
researches and reports on Industry pricing, They use Information from general contractors. 
subcontractors, Insurance carriers, Insurance adjusters, and a host of other Industry professionals 
as they research and report on average market price for each price fist Item, Xactaware assures 
that no one party or Industry segment has any undue Influence on the pricing data that they 
research and report on. 

Xactaware Issues updates to Its pricing fists constantly, sometimes even once (1) a month, 
Therefore, Xactaware's Pricing Lists ensures that the cost for work performed under the R3 Program 
maintains Itself within reasonable cost levels for the duration of the Program. lnltlally, the R3 
Program will make use of the Xactaware Pricing List PRSJ8X~JUL19 for Puerto Rico and for the 
month of July 2019 With a Contractor Praflle. Xactaware's Pricing List to be used by the Program 
Will be updated on a yearly basis at the beginning of each State Fiscal Vear to the most recently 
up to date fist published by Xactaware. This allows for pricing within the Program to become fixed 
for one-year terms to facllltate Program Administration and allows for adjustments to the pricing 
due to conditions outside of the PRDOH's and the Construction Managers' controi. The frequency 
for updates to the Program Price List herein stated may be adjusted by the PRDOH If such a 
change Is benellclal to R3 Program's lrnplementatlon. 

ADDITIONAL LINE ITEMS TO XACTAWARE'S PRICING LIST 
As Xactaware's Pricing Lists niay not hold every Item of work required by the Program. the PRDOH 
reseNes the right to Include additional Items of work and their reasqnable pricing/cost as part af 
Program Issued documents. Construction Managers must perform work specified under additional 
fine Items published by the PRDOH, at the pricing established by the PRDOH, when works that 
Include such additional line Items are assigned. PRDOH will only establish pricing at reasonable 
costs. Addlllonal Line Item Lists, and their updates, will be published by the PRDOH as part of 
program Issued documents whenever necessary. Additional fine Item prlclng /or 1he Program Is 
Included In the following pages. 

The combination ofllne Items within Xactaware's Price Lists and those additional fine Items set forth 
In 1hls document will be the Ra Program's Unit Price List. 
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OVERHEAD AND PROFIT 
To Items, as applicable, Construction Managers will add Overhead and Profit as follows: 

• Overhead ........................................................................................... Twenty Percent (20%) 
• Profit ............ , .............................................................................................. Ten Percent (10%) 

The fixed fee amount calculated by taking a specific line Item's Unit Cost and multiplying It by the 
Overhead and Profit percentages set forth above, as applicable. wlll be the Construction 
Manger's entitlement for work completed In compliance with Program requirements. Profit wlll be 
calculated <in a cumulative basis with overhead, 

MUNICIPAL TAXES 
Based on the munlclpallty at which Construction Managers will be performing work the cost of 
Municipal Patents (typically 0.05%) and Construction Taxes ("Arbltrlos') (typically ranging from 5% 
to 6%) will be added to determine the total cost of work, as applicable. 

ADDITIONAL LINE ITEMS LIST 

Design and Permitting Costs for Repair Awards (Soft Cost) 
The following are the fixed fees to be paid by PRDOH to Construction Managers for the design 
dnd permitting of repair awards In the Program. These costs Include overhead and profit. 
Therefore, no additional costs (administrative or otherwise) may be added to these line Items 
when determining the total cost of work to be performed. 

No. Hem De•crlpllon 

1 Saft Cost: Design and Permitting tor Repair 
Awards from $010 $10,000 

2 Solt Cost: Design and Permitting for Repair 
Awards frqm $10,001 ta $20.000 

3 Soff Cost: Design and Permitting for Repair 
Awards ~om $20,001 to $30.000 

Units Unll Coit Notes 

LS $3,18D Includes de~gn and permitting costs for any and 
all repair works Qncluding repair and any 
abatement required) In awards not exceeding 
$10.000 In hard/ constructton costs. Also hcludes 
ClAPR/CAAPPR slomps cost as required for the 
e•pected ma,. hard / conshu_cflon cost. as well 
os 58Mce, durlng constructton (construcflon 
supervJ~on). A!>atement permlltlr,g Is not 
included In this line liem. 

LS $6,280 Includes design ·and permitting costs for any and 
all repair works (Including repair and any 
abatement required) In awards not e•ceedlng 
$20.000 In hard / con,tructton costs. Also Includes 
ClAPR/CAAPPR stomp, cost as required for the 
8l<pected max. hard / construcflon .cost, as well 
os services du~ng constructton (construcfion 
supervl~on). Aba\e,nen.t peu.nllttrig Is. nc;,t 
Included In 1hl, fine Item. 

LS 87,330 Includes de~gn and perm111lng costs for any and 
all repair works Qncludlng repair and any 
abatement required) In awards not exceeding 
$30,000 In hard / constructton costs. Also Includes 
CIAPR/CAAPPR stomps cost OS required for the 
expected max. hard I conslructton cmt, as well 
a, s81Vlces durlng constructton (constructton 
supervl~on). AbCl~ment permlltlng Is not 
Included In this fine Item. 
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No. Item Peaclipllon 

4 Soff Cosl: Design and Permlfflng for Repair 
Awards from $30,cxil lo $40,000 

& Soll Coal: Design and Permitting for Repair 
Awards from $40,001 to $50.000 

6 Solt COsl: Design and Permitting for Repair 
Awards from $50,001 to $60,000 

7 Solt Coil: Asbestos Abatement Permitting 

8 soft co,1: Lead-Based Point Abatement 
Permits 

Conslructlon Works (Hard Costs) 

Units Unit Cost Note, 

LS $9,428 Includes design and permitting costs tor any and 
all repair works Oncludlng repair and any 
abatement required) In awards not exceeding 
$40,000 In hard / construcllon costs. Also Includes 
ClAPR/CAAPPR stomp, cost as required for Iha 
expected mox. hard / construcllon cosl. os well 
as seT\llces during co~trucHon (cons_trucr,on 
supervision). Abo!ement permltt(ng ·Is not 
Included In this One Item. 

LS $11,61,0 Includes design and permitting coshl for any and 
all repair works Qncludlng repair ond any 
abatement required) In awards no! exceeding 
$50,000 In hard / conslrucllon costs. Also Includes 
CIAPR/CAAPPR stamps cost as required for the 
expected max. hard / construcllon cost, as well 
as services during construcflon (constructton 
supervision). Abcitament periTI\tflng . ij not 
Included In this line Item. 

LS $\3,680 Includes de~gn and permlfflng costs for any and 
all repair works (Including repair and any 
abatement required) In awards not exceeding 
$60,000 In hard / conslrucflon costs. Also Includes 
CIAPR/CAAPPR. stomps cost OS required for the 
expecled max. hard / construcflpn cost, as well 
as services during construcllon . (constructton 
supervision). .Abi:itemerit permlf!lniJ Is riot 
Included In this lne Item: 

LS $935.00 Includes crnls for the ocqulslHon of rnbestos 
removal permits for the lmplementoHon of any 
abatement work, required at the olOrm
domaged home. 

IS $935.00 Includes cost, for the ocqulslHon of lead-based 
paint removal permtts for the lmplementaflon of 
any abatement works required at the storm
domoged home. 

The following are the fixed fees to be paid by PRDOH to Construction Managers for addltlonal line 
Items of construction works not found In Xactaware's Pricing Ust. These costs exclude overhead 
and profit. Therefore, overhead and profit percentages os esiabllshed by the PRDOH for the 
Program must be added when these Items are used. 

IP Item De,crl~llon Unllo Unit Coal Notes 
l Lead & Asbeslrn: MobllizaHon and LS $1,300.00 Applicable to all obotement and e.ncapS\/ldtton 

PreporaHon for Lead and/or Asbesta, w01ks requested. Only o sln~e Instance of the 
Abatement line 11am mo1 be Included J2!!r 11ro11e~. 

2 Lead EncopsuloHon: lnlarior, brushwork, him LF $5.38 Cost Reasonableness Ba~s: RSMeons 02 83 19.23 
0020. 1.8 Factor applied to labor cost for 
Execufive Order No, 2018-033 conslderafion. 

3 Lead Encopsulaflon: Balustrades LF $4.37 Cost Reasonableness Basis: RSMea~ 02 83 19.23 
0040, 1.8 Factor applied to labor cost for 
Executtve Order No. 2018-033 conslderaflon. 

4 Lead Encopsulaflon: Pipe, to 4" diameter LF $2.62 Cost Reasonableness B_asls: RSMeans 02 83 19.23 
0050, 1.8 Factor applied to labor cost for 
ExecuHve Order No. 2018--033 conslderoHon. 

5 Lead Encapsulalion: Pipe, to 8" diameter LF $3.47 Cost Reasonableness Basis: RSMeans 02 83 19.23 
0060. 1.8 Factor applied to labor ca,! for 
ExecuHve Order No. 2018-033 conslderoHon. 

6 Lead EncopsulaHon: Pipe. 1a l Z' diameter LF $5, 17 Cost Reasonableness Basis: RSMeans 02 83 19.23 
0070. 1.8 Factor oppMed to labor cost for 
Executtve Order No. 2018-033 conslderatton. 
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ID Hom Doscriellon Unlls 
7 Lead Enoopsulaflon: Pipe, to 16" diameter LF 

8 Lead Encapsulotton: Cablnels SF 

9 Lead Encapsulation: Flush doors, bolh sides, EA 
frameandl!fm 

10 Lead Encopsulaflon: French doers, bolh sides, EA 
frame and l!fin 

11 Lead Encaps_ulaHon: Panel doors, both side,, EA 
frameandtilm 

12 Le.ad Encopsuloflon: Louver doers, both sides, EA 
frame and lllm 

13 Lead Encopsulaflon: \Mndow EA 

14 Lead Encopsulollon: Grilles, vents SF 

15 Lead Encapsulation: Walls, rpller. drywall or SF 
plasler 

16 Lead Enoopsulotton: Celllngs roller, drywall. or SF 
plaster 

17 Lead Encopsulatton: Exte.rior, brushwork, LF 
gutters and downspouts 

18 Lead Enoopsulaflon: ExtiMor columns SF 

19 Lead Enoopsulotion: Spray, ~ding SF 

20 Lead Encapsulation: Eleclrlcol conduit, LF 
brusgwork, to 2'1 diameter 

21 Lead Encapsulatton: Brick, nloc, or concrete .. SF 
spray 

22 Lead Encapsulation: Steel, flat suiface; and SF 
tanks to 12' 

2~ Lead Encapsulation: Beam~ bf\lshwork SF 

24 Leocl Encapsulation: Ttusses SF 

25 Lead Removal: Boaeboords LF 

26 Lead Removal: Balustrade~ one side SF 

27 Lead Removal: Cabinets SF 

Unit Coil Noles 
$8.24 Cost lleasonableness Basis: RSMeans 02 83 19.23 

0080, 1.8 Factor applied to labor cost for 
Executive Order No. 2018-033 oonslderotion. 

$6.56 Cost Reasonableness Basis: RSMeons 02 83 19.23 
0090. 1,8 Factor appllec! to labor oost for 
Executive Order No, 2018-033 oonslderotion. 

$129.85 Costlleasonableness8osls: RSMeons028319.23 
0120. 1,8 Foctor applied to labor oost for 
Executive Order No. 2018-033 conslderoflon, 

$192.34 Cos!ReosonoblenessBosls: RSMeans028319.23 
0130. 1,8 Factor •pplleCI to labor oost for 
Executive Order No. 2018-033 c.onslderotion, 

·$185.46 Cost Reasonableness Basis: RSMeans 02 83 19.23 
0140. 1.8 Factor applied to labor oost for 
Executive Order No. 2018-033 consideration. 

$245.01 Cost Reasonableness Bosb: llSMeons 02 83 19.23 
0150. 1,8 Factor applied to labor cost for 
Executive Order No. 2018-033 consideration. 

$102,98 Cost Reasonableness Basis: RSMeons 02 83 19.23 
0180. 1.8 Factor oppied to labor coat for 
Execuflve Order No. 2018-033 conslderoflon. 

$4.67 Cost Reosonoblene!!I Basis: llSMeans 02 83 19.23 
021 O. 1.8 Factor op pied to lc;,bor C05t for 
Executive Order No. 2018-033 ·consideration. 

$1.32 Cost R,:,osonoblenes, Basis: RSMeans 02 83 19.23 
0220. 1,8 Factor applied to labor e05t tor 
Executive Order No. 2018-033' con~derotion . 

. $1.50 Cost Reasonableness Ba~s: RSMeons 02 83 19.23 
0250. 1.8 Factor applied ta labor cost for 
Execuflve Order No. 2018·033·oonslderotion, 

$4.37 Cost Reasonableness Ba~s: RSMeahs 02 83 19,23 
0270. 1.8 Factor applied to labor cost for 
Executive Order No. 2018-033 can~derotion. 

$3.26 Cost Reasonableness Basis: RSMeans 02 83 19.23 
0280. 1.8 Factor applied to labor oost /or 
Executive Order No. 2018-033 con~deratton. 

$2.19 Cost Reosonablenim Basis: RSMeans 02 83 19.23 
0290. 1.8 Factor applied to labor cast for 
Executive Order No. 2018-033 consideration. 

$2.62 Cast Reasonableness Basis: RSMeans 02 83 19.23 
0310. 1.8 Foctor applied to labor cost for 
Executtve Order No. 2018-033.conslderatior\. 

$2.62 Cost Reasonableness Bo~s:-RSMeans 02 83 19.23 
0320. 1.6 Faclar applied to labor cast for 
Executtve Order No. 2018-033 oon~deraflon. 

$2.62 cost Reasonableness Ba~s: RSMeans 02 83 19.23 
0330, i'.8 Fgctor applied to labot cost for 
Executtve Ordet No. 2018-033 conslderatiol'l. 

$3.26 Cqst Reasonableness Ba~s: RSMeans 02 83 19.23 
0340. 1.8 Foctor applied to labor cost tor 
Executtve Order No, ·2018-033 canslderaflon. 

$3.26 Cost Reosonoblene&S Ba~s: RSMeans 02 83 19.23 
0350. 1.8 Factor oppied to labor cast tor 
Executive Order No. 2018·033 conslderotton. 

$9.69 Cost Reasonableness Basis: RSMeons 02 83 19.26 
0050. 1.8 Factor applied to labor oosl for 
EX!!CUtive Order No. 2018-033 con~deroflon. 

$21.72 Cost Reasonableness Basis: RSMeans 02 83 19.26 
0200, 1,8 Faclor applied to labor cost for 
Executtve Order No. 2018-033 con~deration. 

$19.06 Cast Reasonableness Ba~s: RSMeans 02 83 19.26 
1400. 1.8 Factor applied to labot coat for 
Executtve Order No. 2018-033 can~deration. 
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ID Item Descrletlon Units 
28 Leod Removal: Cornice SF 

29 Lead Removal: Doon. one olde, ffu1h SF 

30 Lead Removol: Door trim, one side LF 

31 Lead Removal: Fence, picket, one olde SF 

32 LeQCf Removal: G~llet one side SF 

33 LeOQ Removal: HandraHs LF 

34 lead Removal; Pipe~. to A" diameter LF 

35 Lead Removal: Pfpes. to Er1 diameter LF 

36 Lead Removal: Pipe~ to 12' diameter LF 

Unit co,I Noles 
$11.2P Co,t Reasonableness Baols: RSMeons 02 83 19.26 

1/lOO. 1.8 Foctor op plied to labor costtor 
Executtve Order No. 2018·033 consldetoflon. 

$P.31 Cost Reasonablene.ss Baols: RSMeons 02 83 19..26 
2800. 1.8 Factor applied to labor cost far 
Executive Order No. 2018-033 conslderaHon. 

$9.65 Cost Reasonableness Basis: RSMeans 02 83 19.26 
2880. 1.8 Factor opplled to labor cost far 
ExecuHve Order No. 2018·033 consldercHon. 

$20.26 Co,t Reasonableness Basis: RSMeans 02 83 19.26 
3000. 1.8 Factor opplled to labor cost tor 
ExecuHve Order No. 2018-033 conslderotton. 

$20.27 Cost Reosonobleness Basis: RSMeans 02 83 19.26 
3200. 1,8 Factor applled to labor cost for 
Executtve Order No, 2018-033 conslderoflon. 

$7.90 Cost Reasonableness Basis: RSMeans 02 83 19.26 
3240, 1,8 Factor applied lo labor cost for 
Executtve Order Nci. 2018,033 conslderotton. 

·$8.86 Cost Reosonabl61'\ess Basis: RSMeans 02 83 t 9.26 
4400, 1.8 Factor appHed to labor cost for 
Executtve Order No. 2018-033 constde!!!!Jon. 

$16.46 Cost Reasonableness Baols: RSMeans 02 83 19,26 
4420. 1.8 Factor applied to labor cost ·1or 
Executtve Order No, 2018-0331,2nslderotton. 

$23.60 Cost Reasonableness Basis: RSMeons 02 83 19.26 
4440. 1.8 Factor applied to labor cost for 
ExecuHve Ordar No, 20.18-033 conslderoHon. 

fl 37 Leod Removal: Plies, to 16" diameter LF $38.52 Cost Reason(rbleness Basis: RSMeanll 02 83 19.26 
4460. 1.8 Factor applied lo labor cost for 
ExecuHve Order No. 2018-033 conslderoHon. 

$11. I 6 Cost Reasonableness Basis: RSMeans 02 83 19.26 38 Lead Removal: Pipe hongers EA 
4500. 1.8 Foctor oppUed to labor cost far 
Executtve Order No. 2018-033 conslderoHon. 

f;( 
39 Li,qd Reinovol: Siding SF $7.88 Cost Reosonqbleness Basis: RSMeans 02 83 I 9,26 

4800, 1.8 Factor applied to labor co;t far 
Exetuttve Order No. 2018-033 consideration. 

,4() Lead Removal: Tru3Ses Sf $12.70 Cost Reasonableness Basis: RSMeons02 83 19.26 
( 50oo. I .8 Fqctor applied to labor cost for 

ExecuHve Order No. 2018-033 conslderotton. 
41 Lead Removal: \Mndows. one side, 24"><48', EA $171 .23 coili Reosonopleness Bcjsls: RSMeons .02 83 19.26 

lnciu_des frame and lrlm Items 6200, 1.8 Factor applied to labor cost for 
Executtve Order No. 2018-033 consideration. 

A2 Lead Removal: Wln90W& one side • .Jl1\c6Q". EA $227 .34 Cost Reosonobleiless Basis: RSM eons 02 83 19.26 
lncludeS frame and 1rim Hems 6220. J.8 Factor oppPed to labor cost for 

Execulive Order No, 2018-033 con~deratton. 
43 Lead Removot: \Mndow& one side. Wx7'l', EA $272.68 Cost Reasonableness Ba,I;: RSMeons 02 83 19.26 

lnclud9$ frame and fl!m Items p240. 1.8 F!]Clor applied to lob<ir cos.I far 
ExecuHve Order No. 2018-033 conslderotton. 

44 Lead Removal: Windows. one side. 40\c80', EA $341.18 c.ost Reasonableness Bosls: ·RSM eons 02 83 19.26 
Include~ frame and trim Items 621\0. 1.8 Factor opplled to labor cost for 

ExecuHve Order No. 2018-033 conslderotton. 
45 Lead Removal: Hand scraping and HEPA SF $17 .76 Cost Reasonableness Basis: RSM eons 02 83 19.26 

vacuum 7000, I .8 Factor applied ta labor cost for 
ExecuHve Order Na. 2018-033 conslderaiton. 

46 Lead Removal: Collect and bog bulK CF $6.67 Cost ReCisMobleness 8osls: RSMeons 02 83 1c;,.24 
moterlol 8000. 1.8 Factor opplled to labor cost far 

ExecuHve Order No. 2018-033 consideration; 
47 Asbestos Removal: Metal Beams LF .$43.29 Cost Reasonableness Basis: RSMeons 02 82 13.43 

!'.)140. 1.8 F9ctor applied to laborcost for 
Executtve Order No. 201 B-033 conslderotton, 

48 Asbestos Removal: Duct or AHU JnsuloHon SF $6.96 Cost Reasonableness Bools: RSMeans 02 82 13.43 
0400, 1.8 Foct6r applied t<> labor cost for 
ExecuHve Order No. 2018-033 conslderoHon. 
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ID 11am De1e1lellon Unlit Unit Cost Notes 
49 ASbestos Removal: Pipe lnwlatton. air cell LF $6;80 Co;t l?easonobleneSs Basis: RSMeons 02 82 13A3 

type, lip to 4" diameter pipe 0600. 1.8 Factor applied to labor cost tor 
Execuflve Order No. 2016,033 conslderotton. 

60 Asbestos Removal: Pipe lnsulaflon, air cell LF $7.64 Cost Re.osonobleness Bosio; RSMaons 02 62 13.43 
type. 4" to 8'' diameter pipe 0610. 1.6 Factor applied lo lobar cost tor 

ExecuHvEi Order No. 2018-033 consldero11on. 
51 Asbestos Removal: Pipe lnsulotton, air cell LF $8.74 Cost Reo.sonoblen.ess Basis: RSMec;,ns 02 62 13,4.3 

type, l<Y'to 12''dlometerplpe 0620. 1,8 Factor applied to lobar cost for 
ExecuHve 01der No. 2018-033 conslderoflon. 

62 Asbestos Removal: Pipe lnsuloflon. air cell LF $11.16 Cost Redsonableness Basis; RSMeans 02 62 13.43 
type, 14" to 16' diameter pipe 0630, 1_.6 Factor applied to labor cost fQr 

Execuflve Order No.,2016-033 conslderatton. 
63 Asbestos Removal: Pipe lnwlatton, air cell SF $9.41 cost Reasonableness Bo!ls: RSMeans 02 82 13.43 

type, over T 611 diameter pipe 0650. 1.8 Factor applied to labor cost tor 
Executtve Order No. ·2Q18-033 conslderaHon, 

54 Asbestos Removal: Pipe filling lnsulaHon up to EA $19, 13 Coi,t Reasonableness Boils: RSMeans 02 B2 13.43 
4" dlametet pipe 1000. 1,8 Factor applied IQ labor cost for 

Executtve Order No, 2018·033 conslderaflon. 
55 Asbestos Removal: Pipe fitttng lnsulatton, 6" tQ EA $20.14 eo,,i Rea.sonablenesi BQsls: RS Means 02 B2 13.43 

8" diameter pipe 1100. 1.8 Factor applied to labor e9st tor 
Execuflve Order No, 201B-033 conslderotton. 

66 Asbestos Removal: Pipe nlling Insulation. 10'' EA $31.88 Cost Reasonoblene!IS Basis: RSMeans 02 82 13.43 
to 12' dlometer pipe 1110. 1.8 Factor applied to labor cost tor 

Executtve 01der Na. 2018·033 conslderoHon, 
67 Asbei,!os Removal: Pipe filling Insulation. 14" EA $47.44 Cost Reasonableness Bos!$! RSM4;1ans 02 B2 13.43 

to 16" diameter pipe 1.120, 1.6 FactQr applied to labor co_i,t tor 
Execuflve Order No. 2018-003 conslderaHon. 

68 Asbestos Removal: Pipe filling lniulatton. over SF $34.96 Coo Reasonablene!IS Basis: RSMeans 02 B2 13.43 
16" diameter pipe 1130, 1.8 Foctoropplled to labor cost for 

Execuflve Order No, 2018-033 consideration. 
59 Asbei,tos Removal: Scrape roam fireproofing SF $2.65 co,,i Reasonableness Basis: RSMeans 02 82 13.43 

rrom flat ufonce 2000. 1.8 Factor applle(I to la_boi coi,t for 
Executive Order No. 2018·033 co!J!!deratton. 

60 Asbei,tos Removal: Scrape roam fireproofing SF $6.09 Coo Reasonableness Basis: RSMe<ins 02 82 13.43 
from l"egular wrfonce 2100. 1.8 Factor applied to labor cost fiir 

Executive Order No. 20]8·033 conslderaHon. 
61 Asbestos Removal: Remove cemetltlous SF $3.40 Cost Reasonableness Basis: RSMeans 02 82 13.43 

rilotertols from Hot surface 3000, · 1.8 Factor oppllecl to labor cost for 
Executtve Order No, 2018-033 conslderoflon. 

62 Asbestos Rernpvc;:il: Remov~ cemetltlous SF $6.05 Coi,tReasonablenessBosls: RSMSans028213.43 · 
materlals from Irregular surloce 3100. 1 ,8 Factor applied to _labor coi,t for 

Executtve Order No, 2018-033 consideration. 
63 Asbestos Removal: Scrape acoustical SF $1.91 Coi,tReasonablenessBosls: RSMeans028213.43 

coottng/fireprooflng, rrom celling 4000. 1,8 Faotor applied to·lobor cost tor 
Executtve Order No, 2018-033 conslderoHon, 

64 Asbestos. R.ernoval: Remove VAT c;ind mostic SF $2,55 CostReasonobleness Basis: RSMeans 02 82 13,43 
frpm floor by hand, one layer 6000. 1.8 Factor applied to labor cost for 

ExecuHve drdet No. 201&-033 conslderaflon. 
65 Asbestos Removal: Remove VAT and mOlttc .SF $1,28 Cost Reasohoblenes, Basis: RSMeans 02 82 13.43 

from floor by machine, one layer 6100. 1,8 Factor appll_ed to lopor cost for 
Executtve Order No. 2018-1)33 con~deratton. 

66 Asbestos Removal: Remove VAT ond masflc SF $3.82 Cost Reasonableness Basis: RSMeons 02 62 13.43 
from floor by hand, 1wo layer 6150. 1,8 Factor applied to labor cost for 

Executtve Ordet No .. 2018-033 consideration, 
6r AsbestQS Removal: Remove VAT and mastic SF $1.91 Cost Reosonablenes,rBosls: RSMeans 02 82 13.43 

from floor by machine, 1wo layer 5150. 1.8 Factor qpplled ta labor cost for 
Executive Order No. 2018-033 conslderaHon. 

68 Asbestos Removal: Remove contaminated CF $15.31 Coo l?eosonobleness Basis: ~SMeans 02 62 13.43 
soil from crawl space 6000. 1.8 Factor applied to·lobor cost for 

Executtve Order No, 2016-033 consldetatton, 

/ 
69 Asbe"'°8 Removal: Cement-asbeslos tl<lnslte SF $1.67 Co,t Reosonablenels Bcnls: RSMeans 02 62 13.43 

board and cement wall board sooo. 1,8 Factor applied ta labor co,t for 
Executtve Order No. 20i 5-033· consld8/0tton, 
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ID Item Descr1e11on Unlls Unll Cost Notes 
70 Asbestos Removal: Shingle rooftng SF $1.ee Cost Reasonableness Basis: RSM eons 02 82 13.43 

6200, 1,8 Factor applied to labor cost tor 
Executive Order No. 2018-033 con~deroHon. 

71 Asbestos Removal: Single rooftng. built-up, no SF $1.99 Cost Reasonableness Basis: llSMeons 02 82 13.43 
grovel. non-friable 6250. 1,8 Factor applied to labor cost tor 

Executive Order No. 2018-033 cooslderoHon. 
72 Asbestos Removal: Bllumonous flashing Sf $2.03 Cost Reasonableness Basis: RSMeans 02 8213.43 

8260. 1.8 Factor oppfted to labor cosl for 
Executive Order No. 2018-033 conslderatton. 

73 Asbestos Removal: Asbestos mlllboord. flat SF $I.SB Cosl Reasonableness Basis: RSMeons 02 82 13.43 
board. and VAT contaminated plywood 8300, 1,8 Factor applied to labor cost for 

ExecuHve Order No. 2018-033 consideration. 
74 Root, Waterproofing, built-up membrane, SF $4.29 Cost Reasonableness Basis: llSMeans 07 61 13.20 

aspholllc, IQ.year worronl)', 4 plies# 16 0500. 1.8 Factor applied to labor cost for 
as12holl fell, Executive Order No. 2018-033 consideration, 

75 Roof. Waterproofing. built-up membrane. SF $4.99 Cost Reasonableness Basis: RSMeans 07 51 13.20 
cool tar, IQ.year warranl)'. 4 plies# 15 4600. 1.8 Factor applied to labor cost for 
organic felt. Executive Order No. 2018-033 conslderollon. 

76 Roof. Waterproofing, elastomenc membrane, SF $2.65 cost Reosonoblenesi Basis: RSMeans 07 5S 23.20 
10-yeor worronl)'. 45 mll fully adhered with 3800. 1.8 Factor applied to labor cost for 
adhesive. Executive Order No. 2018-033 conslderoHon, 

77 Roof. Walerprooftng. flulcl-opplled SF $2.06 Cost Reasonableness Basis: RSMeans 07 56 IO. 10 
membrane, 10-yearwarranty. Acrylic, 2 0035, 1,8 Factor applied to lobar cost for 
coots. Executtve Order No, 2018-033 conslde[allon. 

78 Roor: Waterproofing. modified bituminous SF $4.15 cost Reasonableness Basis: RSMeons 07 52 16.10 

!{ 
membrane, IQ.year worronl)'. Mod. bit. ring. 0650. 1.8 Factor opplled to labor cost for 
SM mod, gron surf. cop sheet, poly, relnt. 120 Executive Order No. 2018-033 consideration. 
to 160 mils thick. 

79 Root: Woterprooftr\g, lhermoplasHc SF $3. I 8 Cost Reosonoblenesi Boos: RSMeons 07 54 19.10 
membrane. IQ.year worronl)', Heat welded 6850. 1.8 Faclor applied to lobar cost for 
seams, reinforced, 48 mll~ fully adhered with Execullve Order No. 2018-033 conslderoHon. 

' 
adhesive. 

< C 80 SOIi Treatment: Tennlle Chemical Control GL $168.10 Reasonable Cost ea~s: RSMeons 2019 31 31 16.13 
I} r· 
\ ! 0400. 1,6 factor applied to labor to consider 

Minimum Woge Increase. 
J , ,,, 

. _.,. 

81 Soll Treatment: Tennlte Control Border SF $0.98 Reasonable Cost Bosli: RSMeans 201931 31 16.13 
0020. 1.8 factor applied lo labor lo consider 
Minimum WoQ! Increase. 

I hereby acknowledge and accept the terms of the Program Unit Price List If awarded a contract 
for Construction Manager Services of the R3 Program. 

Proposer Entity Nome 

Pr~pre~tlveSlgnature 

Proposer Authorized Representative Printed Name 

END OF PRO~RAM UNIT PRICE LIST 
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EXHIBIT0-2 
REPLACEMENT HOME COST FORM 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocation Program Conslrucllon Managers 

Community Development Block Grant- Disaster Recovery 
CDBG-DR-RFP-2018-09 

(Revised for NegoHatloils on August 8, 2019) 

Name of Proposer: DSW Homes, LLC 

I. Model Home Proposed: 

~ Single-Story 2-Bedroom 

D Two-story 2-Bedroom_ 

D Single-story 3-Bedroom 

D Two-story 3-Bedroom 

D Single-story 4-Bedroom 

D Two-story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Cost Category Proposed Casi rn 

Soll Ca•I• (Not SubJect lo Max. Conllrucllon / Hord Com Budget) c•>.csi 

SC-01 Design and Permitting for Replacement Home construction $19,485.00 

SC-02 Design and Permitting for Sform-Damaged Home DemoJttlon and Abatement $7,450.00 

SC-03 Services Du~ng Construction (Design Supervision) $2,500.00 

SC-04 Insurance Cost (opp//cab/9 to soft and hord CO/It or Standard Model Ham9) $4,200.00 

SC-05 Overhead Cost (appNcab/9 to off soft costs) $5,285.25 

SC-06 Profit Cost (opplfcab/9 to of/ soft CO/Its) $3,523.50 

Sub-Total Soll Costs<» $42,043.75 

Hard Costs ·(subJect to Max. Construction / Hard Costs Caps) (Standard Model Home) <•><•>i•>. 

HC-01 Replacement Home Construction Cost $115,950.00 

HC-02 Overhead Cost (opplfcabfr, to Standard Moclr,f Home's hard costs) $17,392.50 

HC-D3 Profit Cost (opp/lcable to Standard Model Home's hard costs) $11,595.00 

Sub-Total Hard Coals m $144,937.50 

,ADA Compliance Delta (Nol SubJect to Max. conatructlon / Hard Coils Budget) 

ADA•D1 Replacement Home ADA Compliance Della Hard Cost $8,460.00 

ADA-02 Insurance Cost (appJ/coble to ADA Comp/loner, Della hard costs) $300.00 

ADA-03 Overhead Cost (opp/lcoble to ADA Compliance Delta hard costs) $900.00 

ADA-04 Profit Cost (oppffcabla to ADA Compllonce De/to hard costs) $816.00 

Sub-Total ADA Compliance Della Cosls $10,475.00 

Total Proposed Cost (Soff + Hard) for Standard Model Home <7JW> $186,981.25 

Total Proposed Cost (Soff -i- Hard + ADA) for ADA Compliant Home ,a,c9> $197,456.25 
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Exhibit 0-2 - /?ep/acement HamEJ Cost Form 
(Re Vised tor Negotiations on August 8, 2019) 
CDBG-Dl?•/?FP-2018-09 . 
Hom_eawner Repair, l?econstructlon, or Relocation Program Construct/on Managers 
Page2of2 

Nate, an Coit Forni: 
(1) Refen to the mO>dmum cost that will qe paid by the PRDOH to the Ptopo,er, If awa;ded, for the lmplementaHon of 

1he design, perrnltttng, and construcHon works neceSSIJry to buUd the Model Home proposed. 
<2) Refers to the to the so~ costs for the development of the Model Home not sub/ect htlie.maxlmum construcHon i 

hprd CQ!b cap~ 
<3) -~ Cos1li lnclyde (t) 1he.d~'1' l'!_nd pe"1"ttlng for'l~!'l Replaqirne.ritl:IQme .t:qn~deffn(i.ony wqrk ni!ce'5'liY tc, 0<;1qpt 

the model h.ome to as~gned lots;· OI) the de-gn and permlttlnQ for the demoUtlpn and a.batement of ·1/le J!oJm
dornagecl..ho/11e;O(illl. th<1 c~ of any ·insurance related to the wmks; and (IV) ·the operaffonal.cosls .related to the 
~gn · and ·permitting workic (v) ,Overhea(l coJ! oiscii:1.ated to the dellgn and -P~riiilttlng work: ·(vi> profit ~st 
asso(:late,;t to the design and i;>.erml/1fll(l worle. and (VII)_ ceit of ()!he; l'!c!fvltlea related to jpe des/an qnd perrnlttlnd 
Work of ·the demollHon and abatement of the $torm-Damagect Home and the .construction of the Replac,E!ment 
Home. · 

(4) Refers to !hi! cqsf,fotlhe c:lel(lllpPflj~l')j Of theMOt:!el H9")~\Vhlc)l I• S~bje{:t to 'h~ l'n<)J<lrhum,~ns!l!lCtiOO / h.01(! ¢Q$ 
f,CJJ),I, C<>ns)!ucllon / .hll!ll co,Jo a~ ·l'l'Pl>'Q a, f1?llow1:· f 14&.,0i:II) ror--ilng_lJ•tlory 2-beclr®m ReP,lacemenl l!omaa; 
S I6Q_,000 f9l' IYio•ilOI\I ·2-t,edroom. Replacement Hames; .$170,000 for alnQla-;lory: 3°be·droam Reploaemanl Home•; 
§ )86,0IJ!I for h'/c>·lloiy M~~cfioam Repl~c;me_ . . :n1 H<irile1; $186,000 for 1Inglli·llory,4-bedro9m Replacameril Ho~t: 
anil $~05,QOO for-lwQ•Jlo!V 4°bedrciom RtPloe.ament Ha.,.,, 

(5l .Hari;fC!l!I~ lndu.(!e: O).c~lr\roHpn c,fjhe·Reptqcerr,entJJome In complkini,11 with <ill appf!c:ai,,~ fllllUlfE!ments ofit:,e 
Scope·.ot Work-qnd the Mlniinum Design and Archireoiural Standards,. lnciudlna.coit, associated to ilie structure;'fts 
qompon1;1nls,. QilQ 6hlsl!Eif lhGfUdJng_1he cost 01 !lkcav<iH9n .and lioll .'Ptepar!'.iHon ·foi foundatlQns .un(Je,nealh the 
home!• tQOtpdnt;. (H) i:on*uc;n911•of· o-mlnlni0m ·20o'iqui;ire feet coiport pod :(rio rlJOf) fqr th~ ~epla.ceri)<liitJiOme; 
ii11)_ conihucilon of· 180 -square. iw.l of-drlvewoy··fo·Jhe home·, :CQ<Port pod (tcin~darlng mlnlmµ.m .1elbacks far q 
lyj;,lcat R·I Lot): (ly) consllllcHonof50 ;quq,a 1ee1·otwclkWay to theMine (con~derlng rnnlrnum aetbacksfor atypical 
R-1 L.at): (V)':a 75 fe.et connectton fenj;jth·tor powetto eid,tt11g utmttes: (Iii) o 25 teielt connectton reng!tffor pptqbJe watw 
fn~t<!d from fl.le. ~epi11cemimf 1-tqn1e·, 1ront edge to elilsflng hieter local!Qn; Mii 112,6 fi,et c:qn~~c~pn !ehg)h(<if 
ronltary sewer measured. for lhe.'llepJacement Hom<!'• front edge to exlsHng clean out (',eglslio'): ·(viii) soffscqpe 
(el1t1e,:1;>Y hydrmfledfriQ or SOddlng; lfby hydroseedlng !rlclude at least:2In-ch8J <if lo1>3ol]j tor thl!I S<IUOre foot~ges 
n,e..cll!i>d In ~AFO l.i,ttec lb<) o/;'>Elrattonpl ~,ts a§SOcla~d to the ~•tructton Of the fl!!P[CJc~,ilJI H(l\ne: (x) 
·pvemeacl costs ·.assoclc,te,::t lo ,the :construcllon of the lfeptacfi!ment H~rne;_ -(xi) pro6t ,cQS!s. Q!!IPCfote<,1 to 1!Je 
con;truotlon-.of the Replacement ):fome: and (>di) cost of other related :aclMHes .not excluded frorn·thEi hard / 
t:.onlf,Udff/:m cgpa; . 

(6) Hari;i Costs exd~_(!i;I: (1) ony·~.art!Jwort<.(cut ~II, :and other reJQted acltilltlel) l'.\dcljtortQMP thqt reglllred .dlreoity \lflder 
th~ ~placement Home;, (ootpff(ll Jl\d.dltionQI earthwc,;t(iE!GUiremeols will be CQmP8/\SCllad to ·fl)e Gc,n:stii!.cflpr'i 
ManqQ_ersU!lnQ the·Program Unit P~ee.Ust): 00 any ~tework (otdewalks; drfvew<lys. lariCIICOplng .. etc;) In addition~ 
jhe ctn~W<\Y1 WO!!\W<l,Y, Of\/j' SQt:lsCl'ti!I r'1lQulr!ll')erit, l,>Y' th8 CCI() (l\tldlH9.naJ._$!8'¥0(~ reqvl(errl~!S. WIii .l>E>· 
09,npen~ to ff)e C9n!fn!l'llqn MQl'ldgets ydng th,i Prt>11ram Unit Price Ust); Oil) qemoflttc:>n war~ l'E!Qlll(ed aj the 
.storrn-damqged home to,;. c06t wl(l ,be companrotod to the Con;tructlon· Monoge11 uli!lg tt,e. grogram .UnllP!lce 
Uaf): ·cM any abatement .work required. at the-storm,ctamaged :home. Of i]ny 'abatemehtls requlriid :at the stqtm'. 
dal'l\(lged honie, It Wli 1'!1 COrrjpei,~t~d 16. lh8 COnstruct!llli'Mqru:igeia usft\g the-l'(Qg(OIJ'I Unit PilcEi Us!X :M 1,ost qi 
MunJcJpa(~atent.s.and Gl'nlfructt9fl Jpxes ('Atl;ilh1os") Q~RhCQb(e,to IIJe canshu¢tlon ofJ~ii>-~8PICJG1>in.en! Horr\!> a.n.d 
any demolltlon and obaremen) work required '.aHhe storm•damqqed property (These co8" will be added to the 
c.~lttucttbl'!_MQncj~r• tdtal_ cost:ot1fl" \Volk_ bose;l on lhe_oppllcable peicen!olJ<!s of ,the Monldpolljy wereworlrls 
to.be ped0m'le.d);_.9nd <v,l r;;q,l,Pf lnsµraritj> relote<HP 1he worJc, 

(7)_ .Rele11 to ihe fold dev.elopnient cos! lorln~ Standard Model I-!Qrne~.e. not ADAc;:omptlant) prc;,pQ.sed. exdudlng·an\i 
!l)BClfted ·excepHons to:the construcilon 1 ~ard ceits cap, '!his Will be the ·base pHce to be polcl by thEi. PRDOH 'fa 
$ele01$d Propo•!BIJ for coh.Sfl!Jcil!>P at;liji>_Stqpgarcl Model tit,me ffiopo19_d. . . 

(8) Refers tci th& toiol de\lelopn)l)n'.r cost for: the t>,DA CcimpllontVoriant of the Model Home piopi:>sed, 1;1xdudlng an\i 
&pacified excei>ttonsio ttie conshucflon Ihcird cwls ccip. This wi!i'be jh~ ~ase pri~ ,io b~ paid by the PRDi::>H fp ilia 
Selected Pioposes:for:constructlon oMh8 .ADA Compliant varlant of ltie'Model Home. 

!9) To.1111) f~I Prci()!:>l'l<f C<?,il• (fO(llbth 'ijgiid9id .t!OQ .ADA (;9nipllcW Mod.el Hclrrie,i) orice.'q .site , •. ~lgriec:! to'ltie 
S~lect4'(1 Prop9S9rs, tt;,~ <;Q<b:if Qny addlflonai eQrthwgl<.. sl!e.wprt,, dimi9llflon work;_ orabateln!lnt wprl(; a.s weilp, 
the cosf af Munlclpol Patent, and· Canslruotlon Taxes ("Arbllilos") ·required o.s port'.O( d proJeci wm be added·uotng 
the Program Unit PrtceUst (Reier to ~~hlbli 0-.1 of ttie Rf P) and anyap()llcable p·ercentages; · 

(10) Proposer ·must a Hach to this Replacement Home Cost farm a de Jailed co,f breakdown setting torlh the Items of work 
Included In each Cost Category. The cost breokqown, addlflonally lo being submitted In ollglna) phy~cal format with 
the Proposal. must be submitted In digital (E'xcel) format . 

. .,._.._...,_.,horlzed Representative Signature 

Jn 43/}£$ $~.,YYJev: 
Proposer's Authorized Representative Printed Name 



Single Story-2 Bedroom 

PhHe 1: Design Services 
11.31.10 Architectural Fees $ 9,400.00 
11.31.50 Plan Modifications $ 1,675.00 
11.31.51 Surveys Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63.10 Taxes (Design Services) $ 210.00 

11.31.10 Design for Demolition $ s,soo.oo 
11.31.10 ACM Desiim $ 1,950.00 
41.25.00 Services During Construction $ 2,500.00 

Insurance Cost $ 4,200.00 
41.26.50 Permits $ 2,450.00 
41.26.50 Demolition Permits $ 500.00 

. 

Overhead $ 5,045.25 
Profit $ 3,363.50 

Total Design·arid Permitting Seri/Ices $ 42,043.75 

Phase 2 Construction Services 
General Requirement-Make ready $ 3,500.00 
Foundation Work $ 26,500.00 
Structural Work 

Walls $ 20,500.00 
tellings and Roofs $ 16,250.00 

Total Structural Work $ 36,750.00 
Finish.es 

Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General carpentry $ 9,500.00 
Windows/Doors $ 4,300.00 
Cabinets and Trim $ 6,400.00 
Paint $ 5,500.00 
Site work $ 7,500.00 

Total Finishes $ 49,200.00 
Total Q:mstru_ctJon Work $ 115,~SO.()O 

overhe\ld $ 17,392.l;iO 
Pr!iflt $ 11,595,QO' 
Tcitill.Ccist . $ 144,937.50 



--, One Story-2 Bedroom 

ADA 
Strutural Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Upgrade $ 2 300,00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Upgrade $ 1.450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Aopllijnce Un•rade $ 550,00 

Finishes Total $ 2,660.00 
_Insurance Cost $ 300.00 

Overhead $ 900.00 
Profit $ 815.00 

Total ADA $ 10;475,00 

~ 

F/ ~- '\ 
. 
I 
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EXHIBIT0-2 
REPLACEMENT HOME COST FORM 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocallon Program Construction Managers 

Community Development Block Grant - Disaster Recovery 
CDBG-DR-RFP-2018-09 

(Revised for Ne~llallons on August 8, 2019) 

Name of Proposer: DSW Homes, LlC 

1. Model Home Proposed: 

D Single-story 2-Bedroom 

181 Two-Story 2-Bedroom 

D Single-Story 3-Bedroom 

D Two-story 3-Bedroom 

D Single-Story 4-Bedroom 

D TwO-Story 4-Bedroom 

2. Model Home Proposed MaKlmum Budget: 
ID Cost Category Proposed Cost cu 

.Soll Costs (Not SubJect to Max. Construction / Hard Coals Budget) (2J!'l 

SC-01 Design and Permitting for Replacement Home Construction $19,885.00 

SC-02 Design and Permitting for Storm-Damaged Home Demollllon and Abatement $7,450.00 

SC-03 Ser11lces During Construction (Design Supervision) $2,600.00 

SC-04 Insurance Cost (appNcable to soft ond hord cast of Sfonda!d Model Home) $4,200.00 

SC-OS overhead Cost (app/lcable10allsoffcom) $5,345.25 

SC-06 Pro flt Cost (appl/cob/e 10 all soft costs) $3,563.50 

sub-Total Soft costs<» t42,543.75 

Hard t:0111 (SubJect to MaK. Construction / Hard Colts Caps) (Standard Model Home) <4ll6l!6l 

HC-01 Replacement Home Construction Cost $127,900.00 

HC-02 Overhead Cost (oppllcobls 10 stondard Model HOTf!e 'shard costs) $19, 185.00 

HC-03 Profit Cost (appllcoble 10 Sfondard Model Home's hard cas/5) $12. 790.00 

Sub-Total Hard Costs <'l $159,875.00 

ADA Compliance Della (Nol SubJect lo Max. construction I Hare! costs Budget) 

ADA-Cll Replacement Home ADA Compliance Delta Hard Cost $13,560.00 

ADA-02 Insurance Cost (applicable 10 ADA Compliance Delio ha!d casts) $300.00 

ADA-03 overhead Cost (appl/coble 10 ADA Compliance Delta hard coils) $1,164.00 

ADA-04 Profit Cost (appllcab/9 to ADA Compliance Delio hard costs) $776.00 

Sub-Total ADA Compliance Della Costs 
$15,800.00 

Total Proposed cost (Soft+ Hard) tor Standard Model Home <7l191 $202,418.75 

Tolal Proposed Cost (Solt+ Hard+ ADA) for ADA Compllant Home <8JC9> $218,218.75 



Exhibit 0-2- Replacement Home Cost Form 
(Rsv/$ed tor N~ofl{Jllons on August 8, 20 /9) 
COBG-OR-RFP.2018-09 

1 
Homeowner Repair, Reconstruction, or Relocation Program Construction Manag,;,rs 
Page2of2 

Note, on Cost Form: 
(I) Refers to lhe moxlmum cost that will be paid by lhe PRDOH to the Proposer, It awarded, tor the lmplernentaHon of 

!he deslj!n, perml\llog, and cons~ucHon works necessa1Y to build the Model Home proposed, 
.(2l Refers -to tt,e IQ the· soft ·costs tor the development of .the Mc,,<jel Home not subject to the. maximum :canstructton / 

hard QQ$1s cops, 
(3) soft :Costs Include (il lhe de~gn and pe,mtlllng tor the-Replacement Home.c.onstde~ng any ¥fork neceS$ory to Qdopl 

the model home to 053gned lats; (iU the de&lgn and pelmlltlng for the demollllon· and· abatement of !he storm
_dori,oge_d home: 010 lhe ·oost of' qny trjsurance relo~d fo l~e wofkt· and (IYl lhe·oper0Hon91 c_o,;ts rel di¢ to I.ha 
dedgn and peimltllrig walk: (V) ov~rhead cost assoolofed ti> 1h'e deijgn and pernillllnii W'olk; (vt) p1oflt .cost 
assoc:loled to :Iha dest11n and permltling work; and (vii) cost pf other Qcilvltlea related lo the de1lgn a_nd perml!Hn1;1 
Work of tt,e 'd9m011flon and obotemenl al the Storm-Damaged Home and the construcHon al the. Replacement 
Home, 

(4) Reieis•fa the costs for)he dewlqpment olfhe M<li!el Horne wlilch.l.• S1Jb/ei::t to the mli><IIT]IJm l,OJ'ISII\Jdflon./ hard _cqils 
<:Oi)s. comllutflon f haid co1Ji'ore copped a1.lollow1: ·jt"6,00010,..Jngli1-11tory ii-l;ledroom Rap!acamenl Homa,; 
, 160,000 fqr Nfo-il<!rv 2'be'!lf9illn R!lplcic:emant .~om•~: H~~.GPO lor,1~0~·•loiy .3•~!!'1 ~~p!aofHl)e.nl Ho~•; 
$iU;ooo tor fwo,atory 3•bedr(iQm lieplac,emant Homet; $185,000 lcir ,tngle••!i>rv 4-bedroom R..,Jacement Homes; 
t11icll20&:0001or twci•ofory 4-bedio(>m Replacemeni Honie,, . · · · · · · · · · · · · · · 

(5) Had Cosls:lnelude: (Q .construction af--lhe Replacement Home In compliance wllli .aiJ.oppUcqbie requlr11mentu1f th\! 
$c;i>i>e Qt,Wortc· tjnd,lhe Mlnlmym_ [)illlgn-and ArchllEici\JriJI Stoni;lardt tn\:l~qlrig CQ~cpsjQdpled lo the·strucl!Jre, 11; 
,:;Qrripaneiilt .and finishes, lncludlhg the .<iei~ or:ei<ci!ili)HO~ di\i;t ioll. pre/lprclllq)i ror foil~(i-on1 llnde'r~alh ·fl)'e 
home's.foolpitnt; (ID,CQnstrucHon.af a _mlrilmem 200 ,quarefeel ca_rport pad.(no r.oolfiorthe Reptacerr,,eni Home; 
(Ill_) ~<;lioo _of .Jl)O square feel' of d1vawoy lo the l\1:11neis carport pad (oon&ldeilng minimum selbool<s 'tor a 
lyplooiR'I Lot), <IV).con,slrucf!on ot ~o square 1~1ofwqll<',voy to lhs hor,,e(canildeilng minimum se!backs IQI' 9 typlcol 
ll11J.o!); (v) o 75feef oonriectton length tor p9Wer to eldsHng.uHllflet;• (vb .a 2G leetc<i/ihecfloril\mgth for potQble water 
me.asure.d from the Replacement Horne:s:~ont·edgQ IQ elllsHnq maier lo_c;oHon: _MO a 2& le.et .i::onnec;tlqn length fpr 
s<il)ll!lry sew!¥ measured tor lhE! Replacement Horne's front edge to eldsHng cleqn aut ('11;1glmo"): <vno. ,ottscape 
(!11.IMr-l;!y hydrOJeeq_lr,g 01 s(iddJog[lf by h\lQIOS!ie<:llng_(rldlide i;(t_ leciol 2 lnCJ'l.19,S·pf 19P<9II) fo/ l)lif!quo~ toql<lg'~ 
aper::tnec( In •eAfo ·Leiter: (Ix> operoflooal c9s1> .. =clated. lo. fhe cionslrucllon al the .. ~Pli:fcement HD!llB: .(ii> 
~ea<:l costs aS$0claled lo lhe· conllrucflon of the :Replacement Home; (Xij -profit ·cosb aasodoted to. lhe 
i:;o~cl(oh or the 119placi;lmen1 Home: and. (ldl):c;o,t of i:/llier related acilvlfli\i not exctude(I (!om •ll)e hard./ 
t:(irisliiltil!oii cops, . . . . 

(6) Hord Coots·exdude: (ij any.eorlt>w()l'k (cut, nu, and·ofher. related gcHvlfl$$) addi119nal to·ttn:rt requl~.d ·di!<!cHY under 
the· Replooemer\t Home's foolp~nt (AddlHonal eo~hwork requirements Wiil ·be ·oompensated ·tc,- !he:ConstrucHon 
Manatl<\ts u!l/lg'lti<! Pioglom Uni! Pn¢e UM): (II>. any illewo,I( (~d~al~ drlvewoys;landJcilplng. etc,) In addlflon ta 
the drlllQWoy. woil\w.oY, qocf 101/scg,oe re.qvl!Mi~nts:. by !he .. ,;:op . (AptiiHoriql ~tew<>il\ r'!'¢illl~i'riii~ .wi1 ~ 
compenKlted to lhe ·Canslr1Jcllon.Monoge1s µ~n~ ·lhe-p;oi,rom Vnl! Pnce. Usl); .(111) derni:il.111,myarlnequlred, al ·lhi, 
,19h1l,domqge_d trame (this toSI wta b.e t/omllerisaled to the C,onslrucill;ln Moll\Jgers using the Program Unit PncEi 
U_si); (Iii) qny .ab.CJ!einent w_ork :required dtthe l!orrn-domogeil ~On:il!> (If !iny'iiil>ofemerit"f! r,equl/ed p.1 fhe slcirm, 
d.alT\(!ge!:I oo(Tl<!, ll·wlll _be campeniated to lhB:C::anjlnldlgn "'1onggers u~ng lh~ l'(ogio!li 1/nlfl'nce. u;t~ (V)· co;t al 
Municipal Pc:ilents and Cansl!Ucflqn Tax$$ ('' Arbllaos") oppllcab1e:1o !h.e con4tructfon ofthe.RepJo.cemenl.Home and 
tinY a_e,riol(~on and obdler'[ler\t y/brk·regOlted at the jlorm•dama1;1ad propedy .Oh~se.. cool_s will t;,e added lo lhe 
Go~ilii/cfl9n MOflOg<)(S l<)tpl :oost Of lti<i W!)ilil:tcile~'On the Qppllc;aliJe,):ii!rcenlagei ot tti8. M1.1ril¢lpOl!ly were W_Ol\< 1, 
Ii, be performed); and M) c.ost·of Insurance _1elaled fa ihe. work., . 

ti> Refer~ to·thetol<il development cost tor the Sldndord Model Horne·Q,e,nol l\DA compllonl) prop_osed. .eKcludlng any 
sp$'dft,E!<t \'X~ej,Honi td Iha C<Jh.slrucN,6n /hcir',l IOOsls OOP,, lhls INlli bi, Iha _base ~ca to be pold by - PRDOH lo 
~~ !'topt;isers for.consilUCJIQn of the S!gnd!>td Model H()lllEI.Pl!lPq<ed, , . 

<ii> Re(e~ to lhe·.tot.QI d8V81oprnen/ cost for Iha I\DA:Cornpllonf VoJlont of \lie. Model H.ome_p19pased. <i>~Olvdlng .q~y 
speclfled:e~C81)flon9'1o :fhin:onsliucHon / hard ·costs cap, l'liis will be lhe base prloe to be pold by.Iha PRDOH lo Iha 
$elect!,ld p19poi,i>f(pr ¢0~\r,i.Jcl)i:>n QI Iha /\0\\ Cprnpllon,t ~!ant o(lhe M(idel .. ~l'r\~, .. . . . . 

(9) Jo.the:Tolal Proposei:f Cost, (for both standard and.ADACornpllont MQqB) Homes) DnC!9'..Q ilte.lJ ~lgtled to,lhEi 
Select.ad PropoierB.- lhe ciost-61 any oddlflonol emttiwork. ·sltework. dernollHon work. or aba!ement ,work. a, well as 
fti_e'ce>?I of Muhl.cl pal_ Potent,J ond C<)ri;J\Ul:i!I0/1 To~~fArlJllifos·), rac:iulrsd 0$ part pf o:prOJ!!Ot will be add.ad u~ng 
fhi, Pri;,gmin ,Unll,P~~e Ust(Refer lo Sxh,fblt0-1 al the'RFP) cind,any appllcoblap'ercenlpg"9, 

(10) Proposer must aHach lo this Replacement Home Coil Form a delcilled coll breakdown selllng forth the Items of wor~ 
Included In each Cost Category, The cost breakdown, addlHonally lo being submitted In o~glnal physical format with 
lhe ProposOI, ml.isl be submitted In digital (El<cel) formal, 

Pro~presenlbtlve Signature 

Proposer's Authorized Representative Printed Name 



Two Story-2 Bedroom 
' 

Phase 1: Destin Services 
11.31.10 Architectural Fees $ 9,800.00 
11.31.50 Plan Modifications $ 1,675.00 
11.31.51 Surveys Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63.10 Taxes (Design Services) $ 210.00 

11.31.10 Design for Demolition $ 5,500.00 
11.31.10 ACM Design $ 1,950.00 
41.25.00 Services During Construction $ 2,500.00 

Insurance Cost $ 4,200.00 
41,26.50 Permits $ 2,450.00 
41.26.50 Demolition Permits $ 500.00 

Overhead $ 5,105.25 
Profit $ 3,403.50 

Total Design ani:t Permitting SE!rvl,;es .$ 42;543,75 

/J 
Pha.e 2 Construction S_eriitces 

General Reauirement-Make ready $ 3,500.00 
Foundation Work $ 26,500.00 
Structural Work 

/4 iz1; 
/(j'\J\ (, 

J j ' 
(,.• 

Walls $ 28,450.00 
Celllngs and Roofs $ 16,250.00 

Total Structural Work $ 44,700.00 
Finishes 

Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General Car.,,,ntrv $ 11,500.00 

Windows/Doors $ 4,300.00 
Cabinets and Trim $ 6,400.00 
Paint $ 7,500.00 
Site work $ 7,500.00 

Total Finishes $ 53,200.00 

To.ial C!)ns.tructlonWork $ 121,~90.oo 

O)!erhead $ 19;1lj5.0Q. 

Profit $ 12,790,00. 

'i:ot~I Cos.I $ 159,875.00 



Two Story-2 Bedroom 

ADA 
Strutural Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Uoarade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Appliance Upgrade $ 550.00 
ADA Stair Chair Lift (Not Platform) $ 5,100.00 

Finishes Total $ 7,760.00 
Insurance Cost $ 300.00 

Overhead $ 1,164.00 
Profit $ 776.00 

(J 
Total ADA $ 15,11110,00' 

J 

/ 



- GOVERNMENT OFPlJERTOJOOJ 
·to ,t Department of Housing 

.... ··., ! . ., __ 

EXHIBITO-2 
REPLACEMENT HOME COST FORM 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocatlon Program Construction Managers 

Community Development Block Grant - Disaster Recovery 
CDBG-DR-RFP-2018·09 

(Revised for Negotiations on August 8, 2019) 

Name of Proposer: DSW Homes, LLC 

I. Model Home Proposed: 

0 Single-story 2-Bedroom 

0 Two-Story 2-Bedroom 

181 Single-Story 3-Bedroom 

D Two-Story 3-Bedroom 

0 Single-story 4-Bedroom 

0 Two-story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Coal Category Propos<td Cost<•> 

Soll Coa_ls (Nol Sub)ecl to Max. Construction/ Hard Costa Budget) 1211>1 

SC-01 Design and Permitting for Replacement Home construction $21,865.00 

SC-02 Design and Permltflng for storm-Domaged Home Demollllon and Abatement $7,450.00 

SC-03 SeNlces During Construction (Design Supervision) $2,500.00 

SC-04 Insurance Cost (appNcable to soft and hard cost of standatd Model Home) $4,200.00 

SC-05 Overhead Cost (oppllcable to all soft ca,ls) $5,405.25 

SC-06 Profit CQSt (opp/lcable to an soft costs) $3,603.50 

Sub-Total Sort Coats<» $45,981.25 

Hard Coiita (Subject to Max. COnslr.ucllon / Hard. Costs C<lps) (Standard Model Home) C4llll<6> 

HC-0 I Replacement Home Construction Cost $135,950.00 

HC-02 Overhead Cost (applicable to standard Model Home's hard costs) $20,392.50 

HC-03 Profit Cost (appllcab/e to standard Model Home's hard costs) $13,595.00 

Sub-Total Hard Costs<•> $169,937.50 

ADA Compliance Delta (Not Subject to M1;1x. Conslrucllon / Hard Costa Budget) 

ADA-01 Replacement Home ADA Compliance Delta Hard Cast $8,460.00 

ADA-02 Insurance Cost (appllcable lo ADA Compliance Della hard ca,/s) $300.00 

ADA-03 Overhead Cost (oppUcab/e to ADA CompNance Della hard casts) $900.00 

ADA-04 Praflt Cost (applicable to ADA CompHance Delta hatd costs) $815.00 

Sub-Total ADA Compliance Delta Costs $10,475.00 

Total Proposed Cost (Solt+ Hard) for Standard Model Home <1JC9> $214,981.25 

Total Proposed Cost (Soll+ Hard + ADA) for ADA Compllant Home <6>19> $226,466.25 



Exhibit 0-2 - Replacement Home Cost Form 
(Revised for Negotiations on August 8, 2019) 
CDBG-DR-RFP-2018-09 
Homeowner Repair, Reconstruction. or Relocation Program Construction Managers 
Page2of2 

ro 

Noles on Cost Form: 
(1) Raters to the maximum cost that wlll be paid by the PRDOH to the Proposer. If awarded. far the lmplemenlaHon of 

the design. pemilttlng. and conshucHon works necessary lo buUd the Model Home proposed. 
12) Refers la1he to the soft costs tor the development of !he Model Home not sutiJeci-to the maximum conshucHon 1 

hard @a.caps. 
(3) Soit Coais tncly~ (ll me·,;J.e~gn and !lel'mlffln.0 for the Rl!ptaceirienl H9m.e c9n~de~ng atty war~ necess'ary lo qi:1apt 

Iha m!)d~ home la .aSS)gried tqh; (ll) ·1he !'(i,,/gn and permtffing for Iha demotlHon and abatement qt th<i> aton:n• 
dQrnaged home: (Ill) the c;ast oi any Insurance related io tha walks: ·and (iv) the operaHonal colts related lo Iha 
desgn and permtfHilg work: (v) overhead cosl ·associated ·fa Iha design and pemilfting work; (vi) p19flt ciJSI 
,;,ssaci!ot01d 10·1t1e ~algn qnd peimlttlng work: and (oil) ~tor other acHvtHes rel.olad. to !hi, d80gri ond:pem,IJfli,g 
w!)ll(.o.t ll'li! demcil.ltlon ond. qbo.terrienl QI t.tte i,tqrm:Q(lf\ia~d Home and lhe,construi,flon ,:,l !he ~epicicement 
Home. . . . 

(4) Raters 10 ihe·cosi.tor tt\e development ailhe Model Home wlitc;h i~sob)eqtfolhema~mum cono\rucH.ofi / h9'<;! cl/)ts 
c<,ps, coii•IJuOflpnfha<i! c!i~i d,-. cappe<I ai tolfol'ia: $1~.U9!1 for ~lllile-1torv 2·bedroom R•~lacemenl Home•: 
$ J«J,DPO for fyio-storv .~•bell1"0m Replacem.nt Home,; $ 170,DDO .for si/lgle·rl!>IY 3-bedrQOm Replcio•m•ot H"mes; 
$:JN.000 for tw1>•1torv a-bedtoom Replacement Homes; $185,DDD l1>r 1lnQle•llo,v 4-badroom R• t>100on1ent Home•: 
and $205p!O tor two•ilOfl' .4-bedroom,lf,placemi>rJt Ho~,. _ . . 

(~) Hor<:1 C«:>11~ lnclu.de: (I) e<lilitr~oHon of !he ReplqC'1fl1'1.nt Hom,;, ln.~mpJlance wllh (!II c;,ppllcob.le.requl.r01ments.of l~e 
!!cope or Work.and th.e Mtnlinum.Deslgn and Archlfecluro! Slondords, lildudlng oosts associated to lhe·shucture, lh 
components. and •flntshe,, In duding ·the .cost of. 11xcavot10n :and so11.preparatto11 ·for kiundattons uncternealh the 
home·rl'Qo1P,tlntqI0 ~hstruP\(oil of a. mInImurn 20(). •Qllafe feeI carp.9!1 f"l.d {ito:,root) ('if 11i1> R~li:i.cemilnt ,t-1,:;,m:e: 
(ill) ,;;OI\SfruCHQO of IBO ••q~are feet .Of ttrlvewO\''W .the ho~·• .carport pod (09nsld$.~ng minimum S<!lbacks:'191' q 
iyplcolR·l:Loij; ov> consfruoUon ol 50 square feet ofwolkwqy lolhe i\orne {con~derlng minimum •etbacks for a typical 
R-1.Lott <v>·a 75 feet conneclfonlenglh for power to extsttn.g uHIHe~ (YD a 25 teetconne.cHon IEltJglh 1Qrp,0tot)l11 wqrnr 
ineCJSl.lred fmrri the Replacement Horne's ·troi'\t e"ll!> 10 e~stlng meter rocotlon: Mil a.25· feet .0011necHon length lo.I 
ionilorv ,ew~r mea~re~ tor'tf]e Reploceroent 1-iotil!i'• (IOi\fe.di;ie 10 exiittng cle.on out ("r<1gliir.o~t }Alli •?flscape 
(eilhor· by hydrosea<iln1;1 or BOddlnQ: If.by h¥<lJQ!8edlng lnclUde at Iea,t 2 Inches .of fop601I) ronha ·,q_uale tootopes 
specified In l'IAFO lefter;,(lri) OperoHonal cQSts ussaclated to·1he.conshucHon.pf ttte llaplc;)cement Hon\ei: (ll) 

=z~o~ ;:~:1:.~ .. :8fl=·~~0'<,i~: ~;~~:~:6~~0::J~! ~~"~x:~J=i~ '1,':,!i 
const{uctlan cqps, 

(6) Hqi" C0$1S exclude: (I) (J(ly eorthl'IOrJ<•(CYt, flL.o~d other related acHvlQes) QQdlHonal to th(jt requl~d d~edM und~r 
1he R!,pldc'Eirl\ell\ Home's fqolp~Ot (AddltlOlla.I edrthw9ik req,;>lr~n'lents will 1:J!1 <:<;>hipijhsqted tbJhe G<,/Jsj/ucl{9h 
Managers u~ng 1tie Program 'Unit f'rice Us!~ (fl) <:1ny ~tework.(~.dewolks; ddVE!Ways,)andscoplr'lg, :etcJ In addlflon to 
the driveway, walkway, and soflscape requirements by ·the ·cap .(Addlhonal stteWQi1! •reqOfrernents .WJI! 't>a 
col\ipehsated to:fha cdmt(IJC~Qll Ma~i:,~ars u~rig the Progra,:ri ll!ilf Pnce Ujl); <IID <!~.molt"oo wli,rki~qWec;t at Iha 
$IOrm,daro9gi,c;I .home Q!il1.~t will b~. ~pen'scitea: 10 the :canstlutiH.c:in Maric;,QGrJ u~nQ tha:Progrom Vnlt Price 
Ust): !Jv> any 9batemE!llt.work reqolre.d o.t·lha ltorm,oomaged home .. ar ooy Qb!Jt8/n®t Is· required qt the storm, 
damaged home, It will lie compensated ta ine conitruottorrManq11e111 wtng the Pro,gtt,m \Jl))t P~ce Ust); .<v~ cos!:'of 
fyluntcip.at.Pi;rten.ts and. con$1ructte)li rar<\s rN.!>Imos:) opr,llcqt,Je 10 !hi, qonirocttan ar#le Repl~nwntlJome,ani:I 
!]ny.derhplfttQn gnd abci!i>rtieril wqrk ieq~lr!'!(l Qt fhi, ltprm-d<;>mc:i.ged property (lhese co.!ts will be. odded.fo·the 
Con.al1UcHon Mano.gars total cost.of the work based,on ·the oppllcoble.percenta11es of-the Munldpallty were worll 18 
IQ be .. P.!>r(Ormi,<l)l Pnd (\IQ ~tofjpjUf<Jnell (elp~ t(!:Jt\81(,'¢rk, . . 

'.(7) · ~eleis tci·tr,elolC:,ldeVl)\op~~teostfor fh« Slon(!tjri:ff.!iiidel l{oroeQ.e. r:\bl ADA cqrripllpril) piopo~d. exl'!uq!n9 .QnY 
.speciffed .<1xcepttons lo thi> conshuction l hard costs cop. •Thi• will be. Iha base price:to be paid bY tni, PRDOH 10 
selected P1oposers for i:onshucllon .oi the·stanciord ModetHome.P.roposed, · 

(8) RefersJb the lotol development cost ror the ADA Compliant v.a~arit oMhe r,,t,;,det Hoi)le propb!ed, !'XclLic/llig. \1~)( 
~Pe!'lfle/;l,excaptto11sto thii. ~(ishuc;!ton I hori:! CQ~lii ccit,:wIs WIii ~ the ~pdce 'to be paid by the Pl\l:>OH icitbe 
Se!E>cted Prqposei for c;onil{l.icHan of 1/'111.Ao,A CompHanl 119riaot.of lhe Model Home. 

(9) Tt, the Total P.roposet1.·cosfs (for both slandar~ and ADA.Coinpllant Modal Hornes) p~ce a~'l"-~:a;;tQn!>IJ l'I the 
S~i<>cled ProPQ•e~. llje co.st oj'any c;rqdlttonpl ~rlh"(llr~. ·~l,E!WO/lc, tferf)oH!lc:in W!'lt 01 ilt;,oteme!'.11 WQ!k; ~ 111!'!! QI 
1h11 cost of Mvnlclpol Pcite~.ts and :Consl!Ucti•n Tq~'(" Ar!Jlhlos'),.req4'10d as p.ort·ol a project wlll be,added u~ng 
thia·Program lJnlt Pricia Ust(Refer to Exhibit .0-1 of !he.RFP) and any applicable perqentogei: 

(10) Proposer must attach to this Replacement Home Coal Form a detailed boat breakdown self!ng forth the Items of work 
Included In each Cost.Categoly, ThEi cost breOkdowrJ, i:Jddlflonally to being submitted In odglnal phy~col format with 
Iha Proposal. must be submitted In digital (Excel) format. 

• 

Date 

Proposer's Authorized Representdtlve Printed Name 



Single Story-3 Bedroom 

Phase 1: Design Services 
11.31.10 Architectural Fees $ 11,800.00 

11.31.50 Plan Modifications $ 1,675.00 

11.31.51 Surveys Cert lflcates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63.10 Taxes (Design Services) $ 210.00 

11.31.10 Deslsn for Demolition $ 5,500.00 
11.31.10 ACM Design $ 1,950,00 
41.25.00 Services During Construction $ 2,500.00 

Insurance cost $ 4,200.00 

41.26.50 Permits $ 2,450.00 

41.26.50 Demolition Permits $ 500.00 

Overhead $ 5,405.25 
Profit $ 3,603.50 

TotarDeslgn and Permitting Services $ 45,049.:i'S 

Phase 2 Construction Services 
General Requirement-Make ready $ 3,500.00 
Foundation Work $ 34,750.00 
Structural Work 

Walls $ 24,900,00 
Ceilings and Roofs $ 19,200.00 

Total Structural Work $ 44,100.00 
Finishes 

Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General Carpentrv $ 9,SQ0.00 

Windows/Doors $ 4,300.00 
Cabinets and Trim $ 8,500.00 
Paint $ 6,500.00 
Site work $ 8,500.00 

Total Finishes $ 53,600.00 

Totalcons\ructlon work $ 135,~SO.OO 

Overhead $ 20;392.50 

Profit $ u,s!i5,oo· 

Total Cost _$ .169,937,50 



Slngle Story-3 Bedroom 

ADA 
StruturalWork 

Bathroom Un•rade $ ·3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Ca blnets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Appliance Uograde $ 550.00 

FlnlshesTotal $ 2,660.00 
Insurance Cost $ 300.00 

Overhead $ 900.00 
Profit $ 815.00 

. Total ADA $ 10,475,IJ0 



GOVERNMENT OF PUERTORlCO 
Department of Housing 

EXHIBIT0-2 
REPLACEMENT HOME COST FORM 

Request tor Proposals 
Homeowner Repair, Reconslrucllon, or Relocation Program Construction Managers 

Community Development Block Grant - Disaster Recovery 
CDBG-DR-RFP-2018·09 

(Revised tor Negotiations on August 8; 2019) 

Name of Proposer: DSW Homes, LLC 

I. Model Home Proposed: 

D Single-Story 2-Bedroom 

ti Two-Story 2-Bedroom 

D Single.Story 3-Bedroom 

~ Two-Story .3-Bedroom 

D Slngle.Story 4-Bedroom 

D Two-Story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Cost category Proposed Cost Cl> 

·son coats (Not Subject to Max. Construction / Hard Costa Budget) c•K» 
SC·0I Design and Permitting for Replacement Home Construction $22,285.00 

SC-02 Design and Permitting for Storm-Damaged Home Demolition and Abatement $7,450.00 

SC-03 SeNlces During Construction (Design Supervision) $2,500.00 

SC-04 Insurance Cost (applicable to soft and hard cost of Standard Model Home) $4,200.00 

SC-05 Overhead Cost (appllcob/e to all soft costs) $5,465.25 

SC-06 Profit Cost (appllcab/e to all soft costs) $3,643.50 

Sub-Total Soft Costs ,., $45,643.75 
Hard Coste (Subject to Max. Consl,uctton / Hard Coals Cops) (Standard Model Home) l'><o>C6> 

HC·Dl Replacement Home Construction Cost $147,925.00 

HC-02 Overhead Cost (applicable to Standard Model Home's hard costs) $22,166.75 

HC-03 Profit Cost (applicable ta Standard Model Home's hard costs) $14,792.50 

Sub-Total Hard Costs <•> $184,906.25 
ADA Compliance Dello (Not Subject lo Max .. construction / Hard Costa Budget) 

ADA-01 Replacement Home ADA Compliance Delta Hard Cost $13,560.00 

ADA-02 Insurance Cost (appl/cob/e lo ADA Compliance DeMa hard costs) $300.00 

ADA-03 Overhead Cost (apprlcab/e to ADA Campi/once Delta hard costs) $1.164.00 

· ADA-04 Profit Cost (appllcob/e lo ADA Camp/lance Delta hard costs) $776.00 

Sub-Total ADA Compliance Della Costs $16,800.00 

Total Proposed Cost (Soft+ Hard) tor Standard Madel Home <»<01 $230,450.00 

Total Proposed Cost (Soft+ Hord+ ADA) for ADA Complfont Home <8><0> $246,260.00 



Exhibit .0-2- Replacement Hame Casi Farm 
(Revised tor Negotiations on August B, 2019) 
CDBG-DR-RFP-2018-09 
Homeowner Repair. Reconstruct/on, ·or Ra/ocaflon Program Construction Managers 
Page2of2 

Noto, on Cost Form: 
(I) Refers to the maximum cast 1h01 wDI be paid by the PRDOH to Iha Proposer. If awarded. far the lmplementaffon of 

the design, permlttfn_g, and.constructton works necessa,y to_ build the Model Home proposed, 
(2) Refera lo the to Iha solt casts for !he development of lhe Model Home not sub)ecf;fo !tie ma~mum cohstrucffoil./ 

hard.costs caps. · · 
(3) $011 Cqsts lric)Ude- (I) .toe d$$1gn ond permitting torfti.e ~epJc:icementHome CCltlslde~ng onywoil! necessary to_ adapt 

,lti\> mQdel home to_ ass(gned lots; (IJ) the design .ond permitting for the demolmon and abalement of !he ;storm' 
damaged home: (Ill) Iha· cast of any Insur911oe.relale\1 to th!> wolks: .and ~) lhei op:ei:qttonol ¢o_sls ri,lptep to ·1.t,e 
design and permltlfng W\ll'k: (II) ove,he<id cosr.ossoclated to !he -design ond permitting· wi>rk: •CliO proffl coil 
01S9qotsd to 'ihe <;feslgn and p~rinltlfng WPrk: and _(vii) i:osi.of olher·acttvlttei relalecflo ihe deslg, and pemlttlng 
war!!" ofltie d9i11(lllllon -anr;f :abatement of the Storm-Damaged Home.and !he con&lruatton of !he lleplaaemenl 
Home. 

(4) Refersto1he-c~I1 for !he·dewropmentof the Model Hotne whlch·I1 subJ<!ct.lo !he ~mum.ciinstrik:Hon /hard~ c;q~: Cpndiqciiori ./ h~.rd cotti ari Clipped at loilow1_: $145;QDQ I.or ,Tngi,i,ilory 2c,;ediooin·11epl<!C•m1lit Hamai: 
H«i,ooo· tor lwo•ilo,y 2•be_ciroom ~eplacemtnt tiorne1; $170,00~ ror.•ln'gle-story. ~-be«;!r!>Om !l~r:illlcemillll Ho!l'l9i; 
$185,000 for lwo•trory.3-becrtoom RepJacernenr Horna1; $11!1l;ooo forilngliMlory 4-beilKK>_ni R.i>Ja••~nt 11.orne•: 
IJ!id $~_95,1100 !Or lw!>'llory4'blldroa,ri1 Replacom•nl Hol'll,1; _ _ 

(8) Har<! c~ lnclud_~:-(0_.aonsliuGtton of_ lh<il Repl_~ment Home In carJ'.IPIIOnce with all oppUcable requlr.ements of.Iha 
~cope.of Work and the Minimum. Des!Qn and Arch!fecfurdl Standards. Jnd4dlng -~ 9ssQC/Cif_ed ta lhhfrUC!\Jrll, tts 
componenfs; and finishes,_ ln"Cludlng the cojl of (;lXcoy\lHcirfand ~II Pfl'PalqHQ~ "(Qr 'loU!id.<ln9ns_·.unqertiiial/l the 
hcin)i>',i (QQIP.~nl; 0I)-(;onsln/cJ(ori pf-a tnlnlrn~m·2oq l(:j4ars feel .c~ort pqd (no: roof) tpr 1he Replaoem.ent Hi,me; 
(Ill) coiisfrucHoo of lilQ- so~ori> feet chtrtll<!WOy·krlhe home's carport: pad ·(consl;Jertng tnlnlmum:seibacik, f\>r o 
typicol,R,I.l:ol);(lv)·canalnrctlon·of50"!4uore reet ofwa_Ikwov Jolhe·home (oonddenntfnill"llh:nJii\ ie)_bc:icks (Qra ly'plcal 
R,I U>t):'(v) a ~5 f!,e/ ,;:onnact1onl!'.llglh :t<>f J?OW8T lo eldsflng uHIIIIE•~ (VU a 25 ~Eit.i::9metjlon·renglhfor pblal:l1<1w.0I13r 
mea1u(~ fiorn the R_eplgcernent H,cirri1>'i ~ont edge jo _exlsffng meter lo<::aHon: (1111) o 2!i_teet i;:onnecll9n len_Qth lot 
,an)to,y sewer measure_d for the_ Repfaoemant Home·•tront edge to exlsHng oleaO:O\Jf-('regljfie'): (VHO "3ftsct,pe 
(eilti!>r b\'-hyctroseedlng or soddlnq: If by hydraseedlnd lnclUde of least·2 ln~h•s of !iili•tlll) "fo(:tf18 ~ucire fqqfqge~ 
~ec!!led In_ WO /;!liter: (Q!) op~aflonal c~~ gssOc;loted to 1he corislnioPi:)n i)f lhl;l. R~pce_meQI Home; ·(ll) 
o¼irhi>od ,c:cils (JSl()C)oted !o 1h1> .aonshucHon of the Replc:,9ement Home: (xi} profll · C9Sls" associated to !he 
construcHon of.the Replaoemeni Home: and -Cldl) coat of oth·et-lelaled ·acnilitte,-liOt_ exoM!e.d trPm the harq / 
(:OnsfrucHon caps, · 

(~) Hcirq c~ ei«:li:lde: O) any ea"ilhWOrk (cut; WI, anq other.rel_afe<I treflvlfl81) addlflonql to lht1t required dlrecfly und~r 
·l(li, R~r;,lcicsment Holl\i>'s "fc;iotpdnt ·cMdlflonol !!Or!hwork lequlremenl$·wftl be compensated to :the. Conslruc#on 
fylcinaQGrs using fhePropiom ·unit Pdee Ust~ (10 any ~fework ~ldewall/s, drlvewavs, larid!C(lj:ilil'1,_.i-to,) In Qddl~Qr\ tq 
the ddV9WO'/, wolkw.ay, ·one;! ;o~aR!l -~qulrjlm81:lts _by !hi> c_tlj:i (Atldlfl6(16] !)tey,,grk "te!:!Ulretnents W.UI _be 
C!/IIJP~~ I\> the. con;fru~i:l_n Monageri u~h(l.lhe Program Unil'Prl"'° Ust~ OIO demollflO(l work required at· Ille 
s:191m,c;1000CJQ"P home (lhls ·cost will be:.campeosated lo lhe ComtruaHoh MonaQers using the Pro:grcim I/nit Prtc11 
u_,i,; (Iv) ony"oi:!atament work required at me atorm-dom_ciged hpme Qt a~y ei1:>bte,m<1Qt Is fequlr~ _6! the stoim: 
darr,agel:I _HOfll!>, 11 wli b& comp~ted_ to the,_consl!\lctlon: 11/lanagers usln_Q Iha PIP!,!(am \loll P~<;I> Usl); (Ii) coat.of 
llllurilclpql Ps:i!!Jnl! _and construcflQll Ta~es,('hl:>lbfo.!') app!JcpJ;,18 to lhe CPo$1ru<;tt.op QI flie.Repla~menf 1-{ome•and 
qny \ll>ITIOilflQn and abatement .work .requfred al !tie stom,damaged ·property Clh"'9 cosrs \Yin be ad(!ed IQ Iha 
.Conslruotton Managers totol cost ol1he work 1:1_0$!d on the µ;qpllaable p9~$0IO,ges·onhe Munlcipqlt_y wem .woiKl.i 
1<! be,pe!lo,:n,ei'.iJ: cil)d (Iii) Cl)sl i;>t./n!O\bnce.relc;,teg lei lhei"wr;iik, · _ _ _ _ _ __ _ _ _ 

_(7) _Refers.Ip the fo!i;II d&\1$lopmenb;;ost torlhestondard Model 1:ti>me·Q,11. oot ADA·compllant) propased,-excludlng any 
sj:,ecined exo<>Pf(ons 1o the constructton / hard costs cap. This will be lhe base price to be paid by !he PRDOH to 
Selected PrOposers tor con¢!nJgt!on of the Slancjard_Mod~I HQMe:PrOppsjld, _ 

(~) Refeli ·to !he total ·tfevj>loprnent cost _for !he.ADA CotnPl/ant -V9flpn1 of )he tl/1.odel H_ome_prop_osed, e,rcl\Ill_lng gny 
,Pe,;i~ed~><c:Eii:illcin_s to,lh,. conjlruq!IQ,n / hard,cosls cop. Thbwll be:lhe basa.prlce 19 be paid by the PllDOH to.1)1e 
SeJ~ded Proposes-for conslructtoo .of !be /iDA Camplloht vci~bnt Of !He MQ(ll>I Hqrj'\e; 

(9) To lh_e: Total ProP<:!'"~ poal:$:Cfot _bath Sta;,~r!:J ond.ADA-C:ori1pllar\l MCi<:!el Home,) one~ a sit,; luis,lgned IQ lhe 
S!i)ec:t,aa !'r,;,po1e1'-·fl1e i:o# <lf·anY o<:!dlflonal <i!Mhwo"'-_ llk!wo\f(. demolll!Qn work, .or aboternentwork, ·as well a, 
lhe cost Qf Mun1clpol. Ptitents ond ConstruaHon Taxes _(" ArblM0,1•i required as part r>t Q prgJeat W_III lcie.gqtfe:c! ~~Jig 
JMProgrom Unit Price µst (Ratana Exhibit 0-1 cit !he RFP) and·ony"cippll¢9ble perc.en1<1ges_, 

(TO) Proposer must aHach to th/& Replacemont Home Coat Form a detolled co,I breakdown setting fOllh fhe Items otwork 
Include(! In each Casi catego,y, The cost breakdown, addlffonally lo being submitted In original physical format with 
!he Proposal, must be submitted In dlgllal (Excel) format. 

Prop~resentallve Signature Dqte 

Proposer's Authorized Representative Printed Name 



Two Story-3 Bedroom 

.i Phase 1: Oeslsn Services 
11.31.10 Architectural Fees $ 12,200.00 
11.31.50 Plan Modlflcatlons $ 1,675.00 
11.31.51 Surveys Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63.10 Taxes f Pesl•n Servlcesl $ 210.00 

11.31.10 Design for Demolition $ s,soo.oo 
11.31.10 ACM Deslon $ 1,950.00 
41.25.00 Services During Construction $ 2,500.00 

Insurance co·st $ 4,200.00 
41.2(i.50 Permits $ 2,450.00 
41.26.50 Demolition Permits $ 500.00 

Overhead $ 5,465.25 
Profit $ 3,643.50 

Total tiesl•n and Permitting Services $ 45,543.75 

Phase 2. Construction Services 
General Requirement-Make ready $ 3,500.00 
Fou ndatlon Work $ 25,750.00 
Structural Work 

Walls $ 35,900.00 
Ceilings and Roofs $ 29,175.00 

Total Structural Work $ 65,075.00 
Finishes 

Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General caroentrv $ 9,800.00 
Windows/Doors $ 4,300.00 
Cabinets and Trim $ 8,500.00 
Paint $ 6,500.00 
Site work $ 8,500.00 

Total Finishes $ 53,600.00 

Total Cpnstruction Wor.k $ 147,925.00 

overhead. $ .22;188.75. 

Profit s 14,79·2.so 

Total Cost ·s 18!1,9tl6.25 

j 



Two Story-3 Bedroom 

ADA 
Strutural Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Unarade $ 1,450.00 
Doors/Trim/Hardware Ucgr.ade $ 660.00 
Aopliance Upgrade $ 550.00 
ADA Stair Chair lift (Not Platform) $ 5,100.00 

Finishes Total $ 7,760.00 
Insurance Cost $ 300,00 

Overhead $ 1,164.00 
Profit $ 776.00 

total ADA $ 15,800.00 

(J 



GOVERNMENT OF PUERTO RICO 
Department of Housing 

EXHIBIT0-2 
REPLACEMENT HOME COST FORM 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 

Community Development Block Grant - Disaster Recovery 
CDBG-DR·RFP-2018-09 

(Revised for Negollallons on August 8, 2019) 

Name of Proposer; DSW Homes, LLC 

1. Model Home Proposed: 

0 Single-Story 2-Bedroom 

0 Two-story 2-Bedroom 

0 Single-Story 3-Bedroom 

0 Two-Story a-Bedroom 

18:1 Single-Story 4-Bedroom 

0 Two-Story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Cost Cale11orv Proposed Cost IIJ 

.Soll Cosls (Not Subject to Max. ConlliucJlon / Hord Coete Budge!) c>/131 

SC-01 Design and Permitting for Replacement Home Construcffon $22,685.00 

SC-02 Design and Permitting for Storm-Damaged Home Demollffon and Abatement $7,450.00 

SC-03 Services During Construction (Design Supervision) $2,500.00 

SC-04 Insurance Cos! (applicable to soft and hard cast of Standard Model Harne) $4,200.00 

SC-05 Overhead Cost (appNcable to oil soft cosls) $5,526.25 

SC-06 Profit Cost (appHcable to all soft casls) $3,683.60 

Sub• Tolal Soll Cos!s l>l 
$46,043.75 

Hord Costs .(Slibje.ct to Max. construction/ Hard Cosls Caps) (Standard Madel Home) <4lC0)(6> 

HC-01 Replacement Home Constructton Cast $147,970.00 

HC-02 Overhead Cost (appllcable to standard Model Home's hard costs) $22. 195.60 

HC'03 Profit Cost (opp//cob/a to Slandord Madel Home's hard co,ls) $14,797.00 

Sub-Total Hard cosls <•> $184,962.50 

ADA Compliance Della (Nol Subject to Max. Conllructlon / Hord Coal• Budget) 

ADA-01 Replacement Home ADA Compliance Delta Hard Cost $8,460.00 

ADA-02 Insurance Cost (appllcoble to ADA Comp/lance Della hard casls) $300.00 

ADA-03 Overhead Cost (oppllcob/e to ADA Comp/Ian CB Delta hard cosls) $900,00 

ADA-04 Profit Cost (app/lCOble to ADA Comp/lance Delta harcJ. cas/s) $815.00 

Sub-Total ADA Compliance Della Cosls 
$10,475.00 

Total Proposed Cost (Soft+ Hard) for Standard Model Home 17'19J $231,006.25 

Total Proposed Cost (Soft + Hard + ADA) for ADA Compliant Home 1•>19> $241,481.25 



Exhibit 0-2 - Replacement Home Cost Form 
(Re.vised for Negotiations on August 8, -2019) 
CDBG_-DR-RFP-2018-09 . 
Homeowner Repair, Reconsfruotlon, or Relocaflon Program Construction Managers 

1 Page2of2 

61 

Noles on Cost Form: 
(I) Refers to 1he maximum cost that wfll be paid by !he PRDOH to the Proposer, If awarded, forthe lmplementotton or 

the design, pern,Jtting, c,nd constructton wo1ks necessary to build the Model Home proposed, 
(2) Re/BIS to 1he to the ,oft costs for.1he development of 1he _Model Home not &ubJecl .lo 1he mo"1mum conafructton / 

hard costs oops, 
(3) $oft Cpsts 1ncl~de.01· 1he de~.IJJ qnq P!'lhllltting for the ReplQcernent Horri<1 con~den.nganv wQl'K ~ece\ao_ry 10 Qdopt 

!he, mpc/e_l home to_ <J'5lgned lots: (Ill. lhe de~gn oni;I permitting for ·1he d.emolltton and ·abatement of. the storm0 

domoged·home: (II~_ !he cost of-any Insurance related to 1he works;.and (Iv) the QPeroNonql ~ts relate<! .to the 
de~gn and pernilttiilg work: .. (v) olie!lleod c~I aSloclated to th& design a.nd pem,Jfflj,g wQII(; (~I) profit co,,t 
assot).oled to 1he de~gn and pehlllttlrig work: and ('11) cost at other QCtt'1Hes relcited to the·.di,~gn and permitting 
wor~. of "the c:lerniilltti>n .and ab!Jlemenf.of the storm-Damagad Home .and fhe construction .or the Replacement 
Home. 

(4) Reietsto fh8 coats tor ftllil Q8"'!(apmentot1he Mpdel f:lom~ whfc~ JssubJecr to jha_ l)idl(lrniil)i <imstrucllgn t tio!P cps~ 
cqps: C:on"ru~llon / ~~ ,C'lil~ .iire cappet;I as totlowa: $.l~OO!i-for .iiniil••atory .2•be.droom Rapla!>'lmont Home11 
$1«),000'lor lwo-ttory.2-bedroom Replacernenl Homo,; $UO,OOO rar.1Jni,lo,,lory !•bedroom Replilcam~nt Home,: 
$188;QQ0 "for 1Wo•tlory'3•bedioom Replacement Hom~: •1_e6;000 for ,1ngle•110ry +btidioom Replacoimont Hom~•i 
ana $206,oo_o !Or lwo>ilOry 4-bitdroom R•PIQCeinlint Home,: 

(5) /-iarq Co1rs Jrtquqe: (O OQnstn,rchqn of lhe ~pJacernenl Home In_ compliance. with <ill_l opJ:i!cql;>le re.qulrements of tile 
~pe.of Work .and lhe·Mln!mum Da~gn and Archttecfural stondords, lndudlni;rcost_s ·a;soclalaci-to It,~ B)ructur9; I~ 
componeril.: and:fln~h-e~. IMtudln_g·the ""-"' or exca\f(j~on .and soil prepµrqf!i:mfor r,oando~ons ~l\dilfneQlh !h~ 
tiqme'a·IQOfp~pt; (10 i::onslr\l.c~on of Q.n\lrilm110:r-:/0Jl aguari, feet cprp.9rt-pad (no roof) 19' 11:l<i!.ij<ipt.acemeot Heme: 
(111) constriicffon .Pl 180 .8A\lore feet of driveway to ·1he home's corpoit pad '(conslde~n.1.1 n\lillmum satbacl<S for ci 
typJc:Qf R-1 Loi); (IVJ.constructton ol 50 square feet ofwalkWqyto fhe•hi'.lme (conslde~ngmlnlmllm selbacl<s·fota typlcol 
R'J'Lol); Cvf a Jli feeft;0_nnect1on l~ngln IQ! P~E\r IQ exJ.sNnlii ""lltti,s: (vi) a25faetconni>otlor:jlen(/th (olpotcible watei 
mi,a1ur9d from thi;, Replacement Ho~e'Ooot edge IO_ eJdsttng._meter l9<;0ff.on; (V!J~ "1 ~ f11SI CQ,nn~cNQil len(llh to/ 
sanlfa!Y se.we, measured .fl>r the-Jl.eplacemetit Home'J fr,:ml eclge to exlsNng clean out t·reglstro~ (VUt) sottacape 
(either bY-hydroseedng or·.SOddlng; Ji.by hvdrolleedlng lilclude at least 21ncnes·ottopl1Cill) for !he ·'l-luqr1> rootagss 
~acl~ea In l!AFo· 1.ett11r. (bQ orieroflo(ial cqs_~ 08!9cfOtQd to tf)e c¢sti1,lctt9n 91_ 11:1~ R/iplQce((l~~t Home: bl) 
overhead cost, :associated IQ :!hi! conafruoflon .oi' the Replacement H,;,rne:· (xi) protii- ·cQlts """elated ·1()- the 
constiucti'on TJt lhi> Replacement Home; and ·cx11)_ cost of other relOted acttviria; nor· exduded lrOIJl ·fire hC:nd ( 
.construction CDP!, 

@ Harq Costs i>l(cluqe: (I) any l!arthwork(¢ut •. ~11, and other relQled !lcHvftta1) a<!diflonol ta 1hQf-'8q\Jlrad dire.911.v ~oder 
tM Replacl>rnetit HOtnei's.fO!;itprlnt (Ac;lpllfOnaf &arthwl)i"~ i~ul~~rs. will be <:f:<TlJ?iansated .to lhe. Conslruotton 
Manqg'ers using the,Prop_rom .Vnlt. P~ce·Usb: (II) any sltewotk (81dewalk& drlvewavt ldndseoplng,:etc;) In ad di Hon to 
the __ <lrive1¥qy, v,-~'!I', Qn,;( ~flsp(lpe (f!QU)remen~ . by : 11)<1 cop (Ad(llHcihal J)IDvot~ .reg~!!1ITl'i'nl!" WIii be 
C¢ff1P8nl!Ol•d to tt,e C:or»~ptfon Mqnqgef8 using -1h:e Progrom Vnll PriCl'I Ust); (IIU_ aemollflqn WC11k.•requJred a.t 1he 
$1orm,damoged home,(Jhls cost W111 be·comp.enaoted ta th,;,:Construcflon Managars.uslng lhe:Program Unit Price 
usi;: Ov) :any abotement work required at !he slorm'<larnqged hdtne-Of any l'.lbotement lii-regu1rae1 ot the sto'im• 
ilo~!'.lg!>d h,om<>, 1t wm 1;>E> oornpi,_risated la the C:Onstruotton Mc;,nagers u~ng'ftle P<qgrom Ur\_lt'Prlce U,tj::-(y) cost of 
MunlclPOIPcrten1s an,;I Q_onslJ,,!ct_Jon To~• ('ArllllrlOJ1·)oppfl<;Ol:ilt;1 to th• constr.uc!l1>n ol ttw Replq®manJ Home and 
ony Qemollflon and abcitement·work required at 1he-.storm-do.maged property (lhese ·cosls wtll be added ,fo. 11\e 
construotJon Managars-fotal cost c;,f tlleWorR based'on llie appJIG:Cible p;Jrcentoges of lhe.MunfClpdllfi> viere·wcirk ·1, 
to tie-Perf!>rri'iB/J,l: <;1i)d:<vl) oo\fptlnsurtliJ(:j, relQlli\1 to the worl<- . . · 

fl) Refers.to tbe to)al de.1/elQprllenf cost tor 1h.~.Sfandard Model Hom1a1.d,e. not ADA compUont) propose_d, exdudlng any 
'f}eclfted.excepflons lo the_-co~struci~on"l _hard oosts_-cap. lhlo wlN be .lh& base pilce to·be ):)Old _bV·lhe PRDOH ro 
5elj!Cled PrCIPO!sl$·totoonifiuctton otlhe standard Model HQme Proposed, 

IS) RefeI8.to -1h<i torol de\reloprrieni. c0$1 rcir the "IIDA CompUant li'anant ·of Iha Modei Horne· proposed, exd~dlng any 
jpecmad e~cEipfloti; to 1he i:Q~ibucflpji/ 6iirc1 cosft COP.-1his Wll! be 1h11 base.p~ce-tobe paid by the PRDOH to ttHi 
~elected Proposes-for consttUGilon af.11\e.ADA Comp!laill va~ant"of !he Model Home, 

(9) Jo lht;i TplOI Prop<!~d C<l,lls _(for both Sl!lrJ~!JI,:( and KlA Cbri'ipll~nt IYIOc!<;iJ Hprjl&s) <>nee{! 'SI!!> ls· m,jlgned to lt!e 
~Jaci~d P~pose~ 1he .c<>ot of .anv addl_~an,cil .earthwork,. sJIQwprk, .dern91fflon,woil<, ,or i;,b.atemerit·woik. as well as 
/he._CQ$t of Municipal Patents and .Conshuctton Toxes (" Arbll!los~), required .as: part:or o ·pro/ect will be ·added using 
1he Program llnlt.P~ Ust (Refer.lo Ei<hlbH O' t of lhe.RFP) aod ony oppllcable percen1agel, 

( I 0) Proposer ·musf attach lo 1h11 Replacement Home Coot Form i:r detailed cost ~reakdown setting forth !he Items of work 
Included In each co,t Cajegory. lhe coil breakdown, addittonally to lielng submitted In onglnol ph~cal tormof with 
1he Proposal, musl be submitted In dlgttaJ (Excel) format. 

Propos~~epresentatlve Signature Date 

Proposer's.Aulhorlzed Representative Printed Name 



I 
. ./ 

Single Story-4 Bedroom 

Phase 1: Deslon Services 
11.31.10 Architectural Fees 
11.31.50 Plan Modifications 
11.31.51 Surveys Certificates 
11.31.57 ACM Testing 
21.63.10 Taxes {Design Services) 

11.31.10 Deslen for Demolition 
11.31.10 ACM DeslQn 
41.25.00 Services During Construction 

Insurance Cost 
41.26.50 Permits 
41.26.50 Demolition Permits 

Overhead 
Profit 

Tot~IDeslgn i!.nd Permitting services 

Phase z Construction $entices 
General Requirement-Make readv 
Foundation Work 
Structural Work 

Walls 
Ceilings and Roofs 

Total Structural Work 
Finishes 

PlumblnR 
Electrical 
General Carpentry 
Windows/Doors 
Cabinets and Trim 
Paint 
Site Work 

Total Finishes 

Total CimstructloriWork 

Overhead 
Profit 
Total Cost 

$ 12,600.00 

$ 1,675.00 
$ 3,750.00 

$ 1,500.00 

$ 210.00 

$ 5,50D.0D 
$ 1,950.00 

$ 2,500.00 

$ 4,200.00 
$ 2,450.00 
$ 500.00 

$ 5,525.25 

$ 3,683.50 

$ 46,043.75 

$ 3,500.00 

$ 37,950.00 

$ 31,520.00 

$ 21,400.00 

$ 52,920.00 

$ 8,000.00 
$ 8,000.00 

$ 9,800.00 
$ 4,300.00 
$ 8,500.00 
$ 6,500.00 

$ 8,500.00 
$ 53,600.00 

$ 147,970.00 

$ 22;195.50 

$ 14,797.00 

$ 184,962.50 



Single Story-4 Bedroom 

ADA 
Strutura I Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Unarade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Annllance ·upgrade $ 550.00 

Finishes Total $ 2,660.00 
Insurance Cost $ 300.00 

Overhead $ 900,00 
Profit $ 815.00 

Total ADA $ 10,475.lili 

fl 
/ 

) 



_ .. <o• P-·fliJ,~-(~.:• J .. ; GOVERNMENT OF PUERTO RICO 
. ., D e p a r t m e n t o f H o u s I n g 

··-,t··-'" 11:-'~--
' EXHIBIT 0-2 

REPLACEMENT HOME COST FORM 
Request for Proposals 

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 
Community Development Block Grant - Disaster Recovery 

CDBG.DR·RFP-2018·09 
(Revised forNegollatlC)lls on Augusts, 2()19) 

Name of Proposer: DSW Homes, LLC 

1. Model Home Proposed: 

0 Single-Story 2-Bedroom 

0 Two-Story 2-Bedroom 

0 Single-Story 3-Bedroom 

0 Two-Story 3-Bedroom 

0 Single-Story 4-Bedroom 

IZI Two-Story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Cost catego,v Propoa.ed Cost <1> 

Soft Coils (Not Subject 'to Max. Con1trucllon {Hard Cosla Budget) (ijl!> 

s.c-01 Design and Permitting tor Replacement Home Construcflon $23,085.00 

.SC·02 Design and Permitting for Storm-Damaged Home Demollffon and Abatement $7,450.00 

SC-03 Services Durlng Construction (Design SupeNlslon) $2.500.00 

SC-04 Insurance Cost (appl/cable to soft and hard cost .of Standard Madel Home) $4,200.00 

SC-05 Overhead Cost (oppllcab/e to all soft costs) $5,585.25 

SC-06 Pro flt Cost (appllcable to all soft costs) $3,725.50 

Sub-Total Soft Costs <3> $46,543.75 

l:lord Colli (Sqb)ect to M,;ix. Ci>nstrucflon / Hard ¢0111 .Copa) (Standard Model H,;,m&) .C4>16ll6l 

HC-01 ·Replacement Home Construction Cost $163,975.00 

HC-02 Overhead Cost (applicable to standard Model Home's hard costs) $24,5.96,25 

HC-03 Profit C::ost (app/fcµble to Stanqard Madel Home's nara costs) $16,397 ,50 

Sub-Total Hard Costa <•> $204,968.75 

ADA .compltance Ilalio (Not Sul!Ject to Max, Construcllon / Hard Co•t• Budget) 

ADA-01 Replacement Home ADA Compliance Della Hard Cost $13,560.00 

ADA-02 Insurance Cost (appllcable to ADA Comp/lance De/1o hard casts) $300.00 

ADA-03 Overhead Cost (appl/cable to. ADA Comp/lance Oelfo hair/ costs) $1,164.00 

ADA-04 Profit Cost (appUcab/e ta ADA Camp/lance Qelfa hard costs) $776.00 

Sub-Total ADA Compliance Pelt,;, Coats $15,800.00 

Total Proposed cost (Scifl + Hard) for Standard Model Home OJ<9l $251,612.50 

Total Proposed Cosl (Sofl + Hard +.ADA) for ADA Compliant Home <•>191 $267,312.60 



Exhibit 0-2- Replacement Home Co# Form 
(Rev/sed for Negotiations on August B, 2019) 
CDBG-DR-RFP-2018-09 

'· Homeowner Repair, Reconstruction, or Re/ocal/on Program Construe/Ion Managers 
l Page2of2 · 

Nola, on Cost Form: 

, 

(I) Refers to fhe maximum cost that w111 be paid by fhe PRDOH to the Proposer, If awarded, for the lmplementaflon of 
the de~gn, permllflng, and conslrucflon works necessary to build the Model Home proposed. 

(2) Refers io fhe to fhe soft costs for the dlivelopm\mt of ff)e Moq8I. Home n_ot subJect to l!ie maxlmu.m CQrjslrucllon / 
haid ,::6,;Ji:cop,, - _ __ _ _ _ 

.(3) .Solt Costs lnclude·(I) fhe c;!eslgn and permllflng for'fhe Replacement Home·con~dering any work nec~ry .to qdapt 
the ml>del hOme to a"1gned lots: .(IJ)·the·de~gn and J).llrmllttng for the·demo1111on·and·abaf<iment ot·th.e 8'0!ffi• 
damc;,ged home, ·C1I0 _fhe cost of ony lns\JraNce ,_elated to the work~ and (Iv) the opercitt9001 coils related fo. Ji:ie 
design and permitting wo_rlc; (v) ayerhe~ CQst :associated :to fhe d8$1Qn and permitting worl<: (v9 f>{oflt -cost 
aasoc!_ated "lo 1he design and permllflng .wo11<;-and {ldO cost of other acttv111ei related to the design i>n_ct·perrnl,ttlng 
work of the dempJltton and abatement of fhe.storrn-Oamaged Home ant:I Iha ron,Jrucjflon of the ·Rep[ace@nt 
HOm81 · 

(4) Refela to the.<,Qiit, for the del!8loprnent.of the Model)iome-whlcii lssubJect-to the maximum constructton /-hard costs 
cops. Conotrucilon / ·hard co1l1'are capped di tollowa: $146,000 for llnglo•tlo,v 2-l>adroc):n l!aptacerri!ipt H~llie~ 
41«J,!ID~ tor 1Wp;eloJY 2,1>e.dr09m R-pld°'me"I Hc;,me,: $17Q;aoo.for 4Jngl•··t1orv 3-bec(toom R•Plll~n\Qnt Hom,i; 
41.flM!II! lo_r IW.o••lory ,H1ed1oom RtPlacem_enl Hqm,-; $186,00P for ,lngJe-otory 4•bedrocm·R•Placemenl Homes: 
~md $2~,000 lor-lwo-otory,l;~room Replacement Homes. 

<Ii> Hard Cos!sindude:JQ constiuctton 0H11a. R&plocerlleht Home In compllonce with oi opJlll_ca):ile_reqolr~$nls.ol the 
Sccpil.of work artd hie M(nlrnum~gn 0:0:d t,rdiJtactural SIO/ld<ir~ I~cl1Jd/ng c;<,sls--~ciQ!i:>.d lo the &truclure,. Hs 
cpinponent~ .and .finlshe1; lncrudlng th,;, ~t :ot .!JxcovqUon pnd s(llt prepq!QflPn feJ to<mdaUQIIG ~ndemeOlh· the 
home's foofp~nt; tJo oonslruolton or a mtrlmum 200 square feet cari?orl pad (no roof) fo_t the ~epl~~e.o) l'l<i()i9: 
(HI) constructton of 180 square feet ouinveway to 11:i~·horneis carpQrl Pdd. {con!!.dettngmlntmurn se(bpo!\t.-tor Q 
typical l?'I LoJ); .(Iv) con.llro<:1I,on,of SO iciuare.f,$1 of walk\Vav lo the home (c911~de~ngmtnlmum10tbacksfor a typical 
~-I l.Q1): (v) o 76.le~tconr1ectton·1eng1t> M pQwerto.e!<lsttngl!fllltlta>s: {VI) a 25 feetconnectton tel)Qlh for pQ!cible water 
measuie.d- from the ReplaCEJni8nt Home'.s' irorit edge to exllflng maier Jocaiiom ·Mo--o 26-~&t ·connecuon length tor 
sanitary sewer me.al!lred lor"lt11l Replacement Hciril!1'& front edge to exJjttng clean 61,il .("/EIQl!lr'.o"); (vi!!) -!Qfl~q;lfiEI 
(~)l~ej' by t,ydr_mee.clln11·-or-1opdlni:J;lf bY hvdr~eedlng_ lndu!'le allea_st 2 l~c.h~ of tgp,,,11) fur lhe eq~artflQr;,!a.Qe• 
1p!1Plned_ In .BAFO Letter: O.x> opwallonal cosli assoc!oled. to 1he conofrucHon .of the Rep1acemer11 Home; .(xl 
overhead co$ ossotlOled to the con~lructton ol me Replocement Home; (Kl) profit 008)5 aas6c!o/i,d II;) ll).EI 
eon1)N.ictlon l;lf the Repfotelfiant Home; -cind ·(xJJ)'c0$I of other rein_~- acttvtttes: n¢t ·e~<;lilded. tiom the. h!JIXI / 
tjlnstllic~on cqp1, _ _ __ _ 

(6) Horxf_'Costs.exciud<!: !Q an_yearfhwork (cut, flll. and other-related mittldHes)addlflonal tb.'thot re,qu[red dlr<.-iC111'11n!I.E!! 
the' Replaceri\ent-Homels tootpnnf-"(AddlHondl ·:earthwork r1;1qulrements will be corrl~\lled to. l!ie l)ohslru9tiC>11 
Managers: u;J(lg the PrQllram Unit P~c~U5'); Qo;:anv•81tev,ork-(sldaw!llf<!.. drivewq\ls. Ia~dJcciP1hg. elo::;).'la.adc:i1non 1o 
the cjttve\Ncii', Wcill\Wcy. !,:in~_ .191tscap8 'rilq(rliamants. by fhe cop {Adpi~onol sltework ril.aufremen(s will be 
compenscitedio 1he.COl)slrucllon t)tlanagets using the.Program Unit Price i.Jst): (111) del'oollflon:wiltk reqUlrEid atlhe 
otorm-damoged home {lhls cost .Will bEi cornperisated to file Construction Manage,.· Wk'g ·me P1og(g_in Urill Pdi:;0 
!Jst;): -:(Iv) qny ,Qbal!inient vi.01Ic" ieg~lre(j at ihe iitorm-danioged hoin~ (If ;eny .abateroeni 1, required ai' lhe .skum, 
doma.ged hort,e, II.will pe compen'°ted IQ_the Conslructtqn Manage,._ uiln_lJ _the Progiam Unlt.Pilce-Usl): (v.) .cost of 
"'1unt_c!j;!QI Patents Qfld CoostRJcJllqo Taxes(' /\rbllrios.•)'oppllca_ble to the con,truc~or\ of the R1$Iatement HQl'n'! on.d 
,:my d~moliflon a11e1 abatemenlc\Vork required. qt tne ifO!rri:dom(]lled ·propei1Y, (111itie, c5$Wllt lie. adrlect to l~e 
constrµci\cin Mqnagei1i1Q!C:,! co,rof IJ)_<il wor~posed OJl Iha Qppl/i::Qble p~rcentage/oMhe M~nldpcill!y w_ere woik Ji 

__l_o.9i!.p¢orrn9d~ and M) cost of-lnrurance relatedfo fhe .work: 
(7-) "Refers1o lhe total de\/elopnient coslforlhll.Slandord M6delHGlrrie (I.e. not ADA'COinpllont)pYop08$d, e~c!uqlng"l,ni' 

sp!!_tj~ed ex,:epttons 1Q th'.e i::Qfl11n!ctton / hard costJ cop. Tlil_s yJI_II be the. l:>Ose price 1Q_. be pole! by Iha PRDOH to 
SeJacfyid_Pi'oi;,qsars "foi conslruci\on qf ih<i standard Modei HPme p1opQSed, _ _ 

(8) Refers to 11le lolal development coat ·for the /'PA ~mpllc:,nt-Vodant of the Model Home proposed. exclilding. any 
GJ>E!elfieid excepUons lo the ·ron81,:ucuon l hOrd C9Siscap. This )IIIU be th~ pcisia pdt:Ei.to l:i<;i pQld py"l.he PRDOH Id ttle 
Sele~led. Pt<1PP\e.Hor Cl\il!fuiot/orj.qt.th:e.AOA Conipllaiif'vc;i!l;mt !>f .lhe.Mo4eil Home: _ _ _ 

(9) _Ti>:the To/c;,I Proposed CiistJ (for -t1qth ~Qndord_.and ADA.()Qmpllant Model-Horn!!S) once a site. la a&Sli;ined to Iha 
!lel•l.cted Plop08818; -tt,e cost of an\' addlffonal .earthw_Olk.- ~feworlt demollflon work, or Obcitementworl<, a_s well ·o, 
the cost of Munlc!j:)al ·pc,te_nll> .Q[l(I.' Cqnstrootton T<ixei ("Aftil!flQS"). requlri><;! as pdit :of o pr¢Je~ WIii ·be addeq u~n_g 
thi, Pi,;,grom Unit Price ll!I (llefi!r ta .Exhibit O· J of.the RFP) c;m_d .any Qpplicable pE>rc;enloges. · 

(I 0) Proposer must attach to this Replacement Home Coil Form a de lolled cost breakdown setting forth the Items of work 
Included In each Coal Category. The cost breakdown. addlflonolly to being submlHed in original phy~cal formal with 
the Proposal, must be submitted In dlgltal (Excel) fo,mal. · 

Propos~]epresentatlve Signature 

ProposE3r's AuthorlzE3d Representqtlye .P~nted Name 



Two Story-4 Bedroom 

Phase 1: Design Services 
11.31.10 Archllectural Fees $ 13,000.00 
11,31.50 Plan Modifications $ 1,675.00 
11.31.51 Surveys Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63,10 Taxes (Desl,m Services) $ 210.00 

11.31.10 Design for Demolition $ 5,500.00 
11.31.10 ACM Design $ 1,950.00 
41,25.00 Services During Construction $ 2,500.00 

Insurance Cost $ 4,200.00 
41.26.50 Permits $ 2,450.00 
41.26,50 Demolition Permits $ 500.00 

Overhead $ 5,585.25 
Profit $ 3,723.50 

Total r;:iestgn arid_ Permitting Services $ 46,543:'75 

Phase 2 Construction Services 
General Reaulrement-Make readv $ 3,500.00 
Foundation Work $ 31,850.00 
Structural Work 

Walls $ 40,875.00 
Ceilings and Roofs $ 34,150.00 

Total Structural Work $ 75,025.00 
Finishes 

Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General Carpentry $ 9,800,00 
Windows/Doors $ 4,300.00 
Cabinets and Trim $ 8,500.00 
Paint $ 6,500.00 
Site work $ 8,500.00 

Total Finishes $ 53,600.00 
Total Construction work $ 163;975,QO 

overheatl '$. 24,596.25 
Profit $ 16;397.50 
Total cost _ $ 204;968, 75 



Two Story-4 Bedroom 
·--._ 

I 
ADA 

Strutural Work 
Bathroom Upgrade $ 3,500.00 

Exterior Access Upgrade $ 2,300.00 
Structural Total $ 5,800.00 

Interior Work 
Cabinets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 

Anpllance Upgrade $ 550.00 

ADA Stair Chair Lift (Not Platform) $ 5,100.00 
Finishes Total $ 7,760.00 

Insurance Cost $ 300.00 
Overhead $ 1,164.00 

Profit $ 776.00 

Total ADA $ 15;8(1D.00. 

I 
' .. / 



William Rios Maldonado 

--1From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Paul Judson <paulJudson@dswhomes.com> 
Thursday, August 15, 2019 4:56 PM 
William Rios Maldonado; Laura Pagan Santana 
Donald Gerratt; Jim Schumer; Beau Yarbrough 
DSW Resubmit 
DSW BAFO-Resubmit.pdf 

Please ftnd re-submission with mathematical errors corrected. The back-up sheets did not need to be corrected, but the 
numbers from those sheets numbers didn't properly transpose to the 0-2 Sheets. I am including the complete package 
for your convenience. 
Please confirm receipt. 

Paul Judson 
VP Purchasing and Estimating. 

· . ./ 

1 
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August 13, 2019 

502 201h Street 
Galveston, 'IX 77550 
409-7 44-3400 

William G Rios-Maldonado, Esq, 
CDBGG-DR Procurement Director 

RE: RFP No. CBGB DR-RFP-2018-09 

Mr. Rios-Maldonado: 

Please find our BAFO response for the above-mentioned RFP. We have reduced our soft costs and 
modified our hard costs to align them to be below the new program cap. We also modified our 2 story 
ADA pricing. We added $5,375.00 (lift price, plus profit and overhead) to allow for a stair lift. If the 
program decides they do not wish to have a stair lift In the house that scope can be removed, effectively 
matching the ADA price for a 1 story house. We look forward to your favorable consideration to our 
offer. 

/)c /ij (' 
/c/} 1

' Jim Schumer 
! ( 
v DSW Homes LLC·CEO 

770-519-2357 

.. _,. 
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GOVERNMENT OF PUER10 RICO 
Department of Housing 

EXHIBIT0-1 
PROGRAM UNIT PRICE LIST 

Homeowner Repair, Reconstruction, or Retocallon Program Construcllon Managers 
Community Development Block Grant for Disaster Recovery 

Puerto Rico Department ot Housing 
CDBG-DR-RFP-2018-09 

(Revised for Negollallons on A11guet 8, 2019) 

The Homeowner Repair, Reconstruction, or RelocaHon Program (R3 Program) will standardize line 
Item pricing to (I) facilitate communication and provide consistency amongst the PRDOH and Its 
vendors: (II) ensure appllcants are treated fairly during award determination process; (Ill) prevent 
unfair treatment and unbalanced treatment to applicants; and (Iv) facilitate the review and 
approval of applications for payment and change orders for Construction Managers. 

XACTAWARE'S PRICING LIST 
The R3 Program will make use of Xactaware's Pricing Lists as the main source for pricing of 
construction works to be performed. Xactawore Is an Independent. third-party, company that 
researches and reports on Industry pricing. They use Information from general contractors, 
subcontractors, Insurance carriers. Insurance adjusters, and a host of other Industry professionals 
as they research and report on overage market price for each price 11st Item. Xactaware assures 
that no one party or Industry segment has any undue Influence on the pricing data that they 
research and report on. 

Xactaware Issues updates to Its pricing lists constantly, sometimes even once (1) a month. 
Therefore, Xactawa1e's Pricing Lists ensures that the cost for work performed under the R3 Program 
maintains Itself within reasonable cost levels for the duration of the Program. lnltlolly, the R3 
Program will make use of the Xactaware Pricing List PRSJ8X...JUL19 for Puerto Rico and for the 
month of Joly 2019 with a Contractor Profile. Xactaware's Pricing List to be 11sed by the Program 
will be updated on a yearly basis at the beginning of each State Fiscal Year to the most recently 
up to date 11st published by Xactawore. This allows for pricing within the Program to become fixed 
for one-year terms to facilitate Program Administration and allows for adjustments to the pricing 
due to conditions outside of the PRDOH's and the Constr11cllon Managers' control. The frequency 
for updates to the Program Price List herein slated may be adjusted by the PRDOH If such a 
change Is beneficial lo R3 Program's Implementation. 

ADDITIONAL LINE ITEMS TO XACTAWARE'S PRICING LIST 
As Xactaware's Pricing Lists may not hold every Item of work required by the Program, the PRDOH 
reserves the right to Include additional Items of work and their reasonable pricing/cost as part of 
Program Issued documents. Construction Managers must perform work specified under addlttonal 
line Items published by the PRDOH, at the pricing established by the PRDOH. when works that 
Include such additional line Items are assigned. PRDOH will only establish pricing al reasonable 
costs. Additional Line Item Lists, and their updates. will be publlshed by the PRDOH as part of 
program Issued documents whenever necessary. Additional llne Item pricing for the Program Is 
Included In the following pages. 

The combination ofllne Items within Xactawore's Price Lists and those additional line Items set forth 
In this document wlll be the R3 Program's Unit Price Lisi. 



Exhibit 0· 1: Program Unit Price List "(Revised for Nagot/a/lons on August 8, 2019) 
Raquast for Proposals No. CDBG·DR·RFP·2018-09 

--•. _ Homeowner Repair. Reconstruction. or Relocation Program Construction Managers 
Communffy Development Block Grant for Dlsoster Recovery 
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OVERHEAD AND PROFIT 
To Items, as applicable, Construction Managers will add Overhead and Profit as follows: 

• Overhead ........................................................................................... Twenty Percent (20%) 
• Profit ........ , .................................................................................................. Ten Percent (10%) 

The Hxed fee amount calculated by taking a specific line ltem·s Unit Cost and multiplying It by the 
Overhead and Profit percentages set forth above. as applicable. will be the Construction 
Manger's entitlement for work completed In compliance with Program requirements. Proftt WIii be 
colc1,1loted on o c:umulotlve bas!s with overhecid. 

MUNICIPAL TAXES 
Based on the munlclpallty at which Construction Managers will be performing work the cost of 
Municipal Potents (typically 0.05%) and Constructlon Taxes(" Arbltrlos") (typically ranging from 5% 
to 6%) wlll be added to determine the total cost of work. as applicable. 

ADDITIONAL LINE ITEMS LIST 

Design and Permitting Cosls for Repair Awards (Sott Cost) 
The following are the fixed fees to be paid by PRDOH to Cons!Juctlon Managers for the design 
and permitting of repair awards In the Program. These costs Include overhead and profit. 
Therefore, no additlonal costs (administrative or otherwise) may be added to these line items 
when determining the total cost of work to be performed. 

No. Item Description 

Soll Cost: Design and Permitting for Repair 
Awards from $0 lo $10.000 

2 Soft Cost: Design and Permitting for Repair 
Awards from $10,001 to $20.000 

3 Soft Coal: De~gn and Permitting for Repair 
Aword, from $20.001 to $30.000 

Units Unit Cost Not&a 

LS $3,180 Includes design and permitting coots for any and 
oil repair works Qncludlng repair and any 
abatement required) In awards not exceeding 
$10.000 In hard/ conskuctton costs. Also Includes 
CIAPR/CAAPPR stamps cost a, required for the 
expected max. hard / construction cost. as wen 
as seMces d~~ng conskuction (constructton 
_supervision). Abatement pe,mlttlng Is not 
Included In this line Item. · 

LS $6,250 Includes design and permitting costs for any and 
all repair works Qncludlng repair and any 
abatement required) In awards not exceeding 
$20,000 In hard / constructton coots. Also Includes 
CIAPR/CAAPPR stamps cost as required for the 
expected max. hard / construction_ cost. os well 
as seMces during CQri_strucflon (constructlOf! 
super\llslon). Abo(emenl permitting · is not 
Included inthlsllne Item. 

LS $7,330 Includes design and permitting cosls for any and 
· all repair works Oncludlng repair and any 

abatement reqtired) In awards not exceeding 
$30.000 In hard / conskUcHon costs, Also Includes 
CIAPR/CAAPPR stamps cost as required for the 
expected mox. herd / constructton cost. os well 
a_s seMces d~lng construcfion _(conskUctton 
supeM~on). Abatement permitting Is not 
Included In 1hls nne liem . 
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.,. Homeowner Repair, Reconstruct/on, or Relocation Program Construction Managers 
Community Development Block Grant for Disaster Recovery 
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No; llem Deacrlpllon 

4 Soff Cost: Design and Permitting for Repair 
Awards from $30.001 lo $40,000 

6 Soft Coal: Design and Permitting for Repair 
Awards from $40,001 lo $50,000 

6 Solt Cost: Design and Pelllllttlng for Repair 
Awards from $50,001 to $00,000 

7 Son Coal: Asbestos Abatement Permitting 

8 Soll Cost: Lead-Based Point Abcitement 
Permits 

Construction Works (Hard Costs) 

Unll• Unll Cost Noles 

lS $9,42.& Includes design and permitting costs for any and 
all repair works Qncludlng repair and any 
abalemenr required) In awards not exceeding 
$40,000 In had / construction cosl$. Also Includes 
CIAPR/CAAPPR stamps cost as required for the 
expected max. hard / canstrucrfon cost. as well 
as sen4ces dudng conskUctton (construction 
supervls/o_n). Abaten'tenl p81mltilng ·Is not 
Included In this line Item. 

lS Ul,~10 Includes design and permitting costs for any and 
all !Bpolr works (Including repair and any 
aboJemenl required) In awards no! exceeding 
$50,000 In hard/ construction costs. Also Includes 
CIAPR/CAAPPR slcm13s cost os required for 1he 
expected max. hard / conslrucllon cos!. as well 
as seMces dudng canslrucllon (canstrucllon 
supeNls/on). )\bolemen't petmllllng Is no1 
Included In·1tils'llhe Item. 

lS $13;88D Includes design and permitting costs for any and 
· all repair works Qncludlng ·repair and any 

abc;ilemenl required) In awards not exceeding 
$00.000 In hard I construction casts. Also Includes 
CIAPR/CAAPPR stamps cost os required for 1he 
expected max, hard / canstruallon cost, as well 
as services_ d~rlng Cbn~trucflon .(cqnstruotlon 
supen4sli:,n). Abaf!lrtlenl permitting )s --riot 
Included ln:thbMe·ltem. . 

lS $935.00 lncludas casts for !tie ooqul~flan of asbestos 
removal permits for the lmplemenfaHon of any 
abolemenl works required al Iha storm
doma ad home. 

lS $935.00 Includes costs for the ocqul~Hon of lead-based 
paint removal permits for 1he lmplementa11an of 
any abatement works required at fh8 storm
damo ed home. 

The folloWlng are the flKed fees to be paid by PRDOH to Construction Managers for addltlonal llne 
Items of construction works not found In Xactaware's Pricing List. These costs eKclude overhead 
and profit. Therefore, overhead and profit percentages as established by the PRDOH for the 
Program must be added when these Items are used. 

ID Item Desc~~lon Unlls Unll Cool Nor..-
1 Lead & Asbestos: Moblllzoflon and lS $1,300.00 Applicable to an abatement and encopwlaflon · 

Preparoflan for Lead and/or Asbesfos works requesled. Only a single Instance of 1tie 
Abatement line Item moi be Included ear eroee!Jl!. 

2 Lead Encopsulotton: Interior. brushwork, trim LF $6,38 Cost Reosonoblenesa Basis: RSMeons 02 83 19.23 
0020. 1.8 Factor applle;t to labor cost for 
Execullve Order No. 2018-033 comldera11on. 

3 Lead Encopsulaflon: Balustrades LF $4.37 cost Reasonableness Basis: RSMeons 02 83 19.23 
0040. 1 ;8 Factor applied to labor cost for 
ExecuHve Order No. 2018-033 conolderotion. 

4 Lead EncopsulO!lon: Pipe, to 4• diameter LF $2.62 cost Reasonableness Basis: RSMeons 02 83 19.23 
0050. 1.8 Factor applied to labor cost fo_r 
Executtve order No, 201B-033 conslderottan. 

6 Lead Encopsulallon: Pipe, to 8" diameter LF $3.47 cost Reosonobleness Ba~s: RSMeons 02 83 19.23 
0060. 1,8 Factor applied to labor co,tfor 
Execullve Order No. 2018-033 can~derollon. 

6 Lead Encopsulaflon: Pipe, to 1 Z' diameter LF $5.17 Cost Rea,onobleness Basis: RSMeans 02 83 19.23 
0070, 1.8 foclpr applied to labor cost _for 
Execuflve Order No. 2018-033 conslderotton. 
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ID llem Descr111110n Unlls Unit Casi Noles 
7 Leod EncapsulaHon: Pipe. to 16" diameter LF $8.24 Coot Reosonableness Basis: RSMeans 02 83 19.23 

0080. 1.8 Factor aRP.Hed to labor cost for· 
Executtve Qrdar Na. 2018-033 con~deraHon. 

8 Leod Encapsutatton: Cablnera SF $6.66 Coot Reasonableness Basis: RSMeans 02 83 19.23 
00'/0, 1.8 Factor appJlec;I to.labor cost for 
ExecuHve Order No, 2018·033 con~deraHon. 

9 Leod EncopsulaHon: Ftush dOOI$. both Sldet EA -$129,86 Cost Reasonablenes, Basis: RSMean, 02 83 19.23 
frame ond tnm 0120. 1.8 Factor applied to labor coot for 

Executtve Order No, 2018-033 conslderatton, 
10 Lead Encapsulatton: French door~ both sides. EA $192.34 Cost Reasonableness Basb: RSM eons 02 83 19.23 

frame and Mm 0130, 1.8 Fciclor appHed to labor cost for 
Executtve Order No. 2018-033 conslderotton. 

II Lead Encopsulalfon: Panel dOOI$, both sides. EA $186.46 Coot Reasonableness Bdsls: llSMeanS02 83 19,23 
frame and trim 0140. 1.8 Foctor <lppHed to IQbar cost for 

Executive .Order No. 2018-033 conslderoHon. 
12 Lead EnQ<lpsulaHon: Louver door& bo1h side~ EA $246.01 Cost Reasonablenes, Basis: RSMeahs 02 83 19.23 

frame and trim .0150. 1,8 Factor applied to labor cost for 
ExecuHve Order No. 2018-033 conslderoHon. 

13 Lead EncapsulaHon: Window EA $ 102.98 Cost Reasonableness Basis: RSMeons 02 83 19,23 
0180. 1.8 Foctcir applied to labor coslfor' 
ExEicuHve Order No. 2018-033 con~deraHon. 

14 Leod Encapsuloflon: Grilles. vents SF $4.67 Cost Reasonableness Basis: RSMeans 02 83 19.23 
0210. 1 .8 Factor oppHed to lobar cost for 
ExecuHve Order No. 2018-033 consideration. 

16 Lead Encopsulaflon: Wallt roller, drywall or SF $ 1.32 Cost Reasonableness Basis: RSMeans 02 83 19,23 
pJasler 0220. 1 ;9 FactOr applied ta labor coot for 

Executtve Order No. 20Hi-033 conslderoffon. 

' 16 · Leod Encopsulaflon: Ceilings roller. drywall, or SF $1.60 Cast Reasonableness Basis: RSMeons·o2 83 19.23 
' plaster 0250. 1.8 Foctor applied to labor cost for 

ExecuHve .Order No. 2018-033 conslderoHon. 
17 Lead EncapsuloHon: Exterior, brushwork. LF $4.37 Cost Reasonableness Basis: RSMeons 02 83 19.23 

(J 
gutters ohd downspouts 0270. 1.8 Factor oppDed to lobar cost for 

ExecuHve Order No. 2016-033 consideraffoil. 
18 Lead EncapsuJaHon: Exterior columns SF $3,26 Cost Reasonableness BOsls: RSMeans 02 83 19.23 

0280. 1,8 Factor applied to lobar cost for 
ExecuHve Order No. 2018-033 conslderoHon, 

1 19 Lead EncapsulaHon: Spray, siding SF $2.19 Cost Reasonableness Basis: RSMeans 02 83 t 9.23 
/, ,? ' 0290. 1,6 Factor opplled to lqbor cost for 

."/JL1 f Executtve Order No. 2018-033 conslderoHon. 
20 Lead Encopsulatton: Electncal conduit, LF $2.62 Cost Reasonableness Basis: RSMeans 02 83 19.23 

brusgworlc to 2' diameter 0310. I .8 FoctOr applied to labor co,1t for 
ExecuHve Order No. 2018-033 conslderaflon. 

21 Lead Encqpsulatton: Brick, ntoc. or concrete, SF $2.62 Cost Reasonobleness Ba~s: RSMeons 02 83 19.23 
spray 0320. 1.8 Factor applied to lqbar cost for 

Executtve .Order No. 2018-033 consideration. 
22 Lead Encapsulaflon: Steal, flot surtoces and SF $2.62 Cost Reasonableness Basis: RSMeans 02 83 19.23 

tanks to 12· 0330. 1.8 Factor opplled to labor cost for 
Executtve Order No. 2018-033 consldercitton. 

23 Lead Encapsulatton: Beama brushwork SF $3.26 Cos1 Reasonableness Basis: RSMeans 02 83 19.23 
0340, t .8 Factor applied to labor cost for 
Executtve Order'No. 2018-033 conslderaHon. 

24 Leod Encopsulatton: Trusses SF $3.26 cost Reasonableness Basis: RSMeans02 8319.23 
0350, 1.8 Foctor applied to labor colt for 
Executtve Order No. 2018-033 conslderatton, 

26 Lead Removal: Baseboards LF $9.69 Cast Reasonableness·8a~s: RSMeans 02 83 19.26 
0050. t .8 Factor applied to labor cost tor 
ExecuHve Order No. 2018-033 conslderaHon. 

26 Lead Removal: Balustrade,, one side -SF $21,72 cast ReosonObfeness Basis: RSMeans02 83 19.26 
0200. I .8 Factor applied to.labor cost for 
ExecuHve Order No. 2018-033 con~derOHon, 

,./ 
27 Lead Removal: Coblnels SF $19.06 Cost Reasonableness Basis: RSMeans 02 83 19.26 

i 400, 1.8 Factor oppUedto labor cost for 
ExecuHve .Order No. 2018-033 t:onslderaHon. 
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ID Hem Descrl11Hon Unlls Unit Cool Notes 
28 Lead Removal: Cornice SF $ t 1.29 Cost Reasonableness Basis: RSMeans 02 83 19.26 

1600. 1.8 Factor appUed 10 labor cost for 
ExecuHve Order No. 2018-033 oonslderatton. 

29 Lead Removal: Doors, one side. flush SF $9.31 Cost Reasonableness Basis: RSMeans 02 83 19.26 
2800. 1,8 Factor applied 1o labor cost tor 

30 Lead Removal: Door trim. one side LF 
Executtve Order No. 2018-033 conslderaHon. 

$9.65 Cost Reasonableness Basis: RSMeans028319.26 
2880. 1.8 Factor opplled to labor cost for 
ExecuHve Order No. 2018-033 consfderafion. 

31 Lead Removal: Fence. picket, one side SF $20.26 Cost Reasonableness Basis: RSMeans 02 83 19,26 
8000. 1.8 Factor applied to labor cost tar 
Executtve Order No. 2018-033 conslderatton. 

32 Lead Removal: Grtlles, one side SF $20.27 Cost Reasonableness Basis: RSMeans 02 83 19.26 
3200. 1,8 Factor appied to labor cost lor 
Executtve Order No. 2018-033 canslderaHon. 

33 Lead Removal: Handrails LF $7.90 Cost Reasonableness Basis: RSMeans 02 83 19.26 
3240, 1,8 Factor applied to labor co.st for 
Executive Order No. 2018-033 conslderatton. 

34 Lead Removal: Pipes, to 4• diameter LF $8.86 Cost Reasonableness Bas/,: RSMeans 02 83 19.26 
4400. 1.8 Factor applied to labor co.st for 
Executtve Order No. 2018-033 conoderotton. 

35 Lead Removal: Pipe~ fo 8" diameter LF $16,46 Cost Reasonableness Basis: RSMeans 02 83 19.26 
4420. l .8 Factor applied to labor cost tar 
Executtve Order No. 2018-033 canslderatton, 

36 Lead Removal: Pipes, to 12' diameter LF $23.60 Cost Reasonableness Basis: RSMeans 02 83 19.26 
4440. 1.8 Factor applied to labor co.st for 
Executtve Order No. 2018-033 canslderaHon. 

37 Lead Removal: Pllet to 16" dlame1er LF $38.62 Cost Reosonablene,. Basis: RSMeans 02 83 19.26 
J 4460, 1,8 Factor appDed to labor cost for 

Executtve Order No. 2018-033 canslderoHon. 
38 Lead Removal: Pipe hangers EA $17.15 Cost Reasonableness Basis: RSMeans 02 83 19.26 

0 
4500. 1.8 Factor applied lo labor cost for 
ExecuHve Order No. 2018-033 con~deroHon. 

39 Lead Removal: Siding SF $7.88 Cost Reasonableness Ba~s: RSMeans 02 83 19.26 
4800. 1.8 Factor applied to labor cost for 
Executtve Order No. 2018-033 conslderaHan. 

40 lead Removal: Trusses SF $12.70 Cast Reasonableness 8a~s: RSMeans 02 83 19.26 

d; 5000. t .8 Factor applied to labo'r cost for 
ExecuHve O,der No. 2018-033 conslderaHon, 'ki 1/' 41 Lead Removal: Vl/indows. one side. :24"X4611

, EA $171.23 Co~ Reasonableness Ba~s: RSMeans 02 83 19.26 [)(At 
) ,,:' ' Includes frame and trim llems 6200. 1.8 Factor opplled to labor cost for 

{, _/ ExecuHve Order No, 2018-033 conslderaHon. 
42 Lead Removal: Windows one ~de, 3C1'x60", EA $227 ,34 Cost Reasonableness Basis: RSMeans 02 83 19.26 

Includes frame and trim Items 6220. 1.8 Factor applied to labor cost tor 
ExecuHve Order No. 2018-033 conslderatton. 

43 Lead Removal: Windows. one side, 36"x7'l', EA $272.6B Cosl Reasonableness Basis: RSMeans 02 83 19.26 
Includes frame and trim llems 6240. 1.8 Fact91 applied to labor cost for 

ExecuHve Order No, 2018-033 conslderaHon. 
44 Lead Removal: Windows one side, 40"X80', EA $341. 18 Cost Reasonableness Basis: RSMeans 02 83 19.26 

Includes frcrne and trim Items 6280. l ,8 Factor applied to labor cost for 
ExecuHve Order No. 2018-033 consideratton. 

45 Lead Removal: Hand scraping and HEPA SF $17 .75 Cost Reasonableness Basis: RSMeans 02 83 19.26 
vacuum 7000. 1.8 Factor applied to lobar cost lor 

46 Lead Removal: Collecl and bog bulk CF 
ExecuHve Order No, 2018-033 considerotton. 

$6.57 Cost Reasonableness Basis: RSMeans 02 83 19.26 
material 8000. 1.8 Factor applied lo labor cost lor 

ExecuHve Order No. 2018-033 considerattan, 
47 Asbestos Removal: Metal Beams LF $43,29 Cost Reasonableness Basis: RSMeans02 82 13.43 

0140. 1.8 Fac1ar·applled to labor cost ror 

48 Asbestos Removal: Duct or AHU lnsulatton SF 
Executtile Order No, 2018fil3 con~der2Hon, 

$6.96 Cost Reasonableness Basis: RSMeans 02 8213.43 
/ 0400. 1.8 Factor applied to labor cost for 

Executtve Order No, 2018-033 cansideraHon. 



Exhibit 0-1: Program Unit Price Ust (Revised for Negotla/lons on August 8, 2019) 
Request for Proposals No. CDBG-DR-RFP.2018-09 

··--.. 
Homeowner Repair, Reconstruction. or Relocaffon Program Com;frucffon Managers 
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ID Hem Do1crlet10n Unll, Unit Casi Noles 
49 Asbestos Removal: Pipe lnsulaHon, air cell LF $6.80 Cost Reasonableness Basis: RSM eons 02 82 13.43 

type. up lo 4" diameter pipe 0600, 1.8 Factor opplled lo labor cost for 
Eiecullve Order No. 2018·033 consideration, 

50 Asbestos Removal: Pipe lnsulatton, alrcell LF $7.64 Cost Reasonableness Basis: RSMeons 02 82 13.43 
fype, 4' to 8" diameter pipe 0610. 1.8 foe/pr applied lo. labor ¢psi for 

Executive Order No. 2018-033 conslderoHon. 
61 Asbestos Removal: Pipe lnsulotton, air cell LF $8.74 Cost Reasonableness Basis: RSMeons 02 82 13.43 

lype. l0"to 12'dlameterplpe 0620. 1,8 Factor applled lo labor cost for 
ExecuHl/EI Order No. 2018-033 conslderaHon. 

82 Asbestos Removal: Pipe rnsuloHon, air cell LF $ I 1.15 Cost Reasonableness Basis: RSMeans 02 82 13.43 
type, 14" to ]6' dlometel pipe 0630. 1,8 factor OPPlled ta labor cost for 

heculive Order No. 2018-D33 conslderaHon. 
53 Asbestos Removal: Pipe lnsulaHon. air cell SF $9.41 Cost ReasonObleness Basis: RSMeans 02 82 13.43 

type. over 16" diameter pipe OQSO, 1,8 factor applied to labor cost for 
Executive drder No, 2018·033 conslderoflon. 

54 Asbestos Removal: Pipe fl!Hng lnsulaHon up to EA $ I 9. 13 Cos! Reasonableness Bosls: RSM eons 02 82 13.43 
4" d[ameter pipe 1000. 1,8 Factor applied ta la1>or cost for 

Execuflve Order No. 2018-033 consl,deraHon, 
66 Asbestos Removal: Pipe fl!Hng lnsulaflon. 6' 10 EA ·$20.14 Cost Reasonableness Bosls: RSMeans02 82 13.43 · 

811 dlamete·r pipe 1100, J.8 Factor applied to labor cost for 
Esecuflve order No, 2018-D33 consloeraffon. 

56 Asbestos Removal: Pipe fl!Hng lnsuloHon, 10" EA $31.88 Cost Rea;oilableness Basis: RSM eons 02 82 13.43 
to 12" diameter pipe 1110, 1.8 Factor applied to labor cost for 

Esecuflve Order No, 2018-033 con~deroflon, 
87 Asbestos Removal: Pipe fl!Hng lnsulaHon, 14" EA $47 .44 Cost Reasonableness Bods: RSMeans 02 82 13,43 

to 16" diameter pipe 1120, 1,8 FactoroppUed ta labor cost for 
Executive Ordei No, 2018-033 con~deraflon. 

} 
68 Asbestos Removal: Pipe fl!Hng lnsuloflon. over SF $34.95 Cost Reasonableness Basis: RSMeons 02 82 13,43 

16" diameter pipe 1130. 1.8 Factor applEid to labor cost for 
Esecuflve Order No. 2018-033 con~deraHon. 

69 Asbestos Removal: Scrape foam flreptooftng SF $2.85 Cost Reasonableness Basis: RSMeons 02 82 13.43 
~rom not s_urtance 2000, 1.8 Factor applied to labor cost for 

Execuflve Order No. ~OJ 8-033 con~deraflon, 
60 Asbestos Removal: Scrape foam flreprooftng SF $5.09 Cost.Reasonableness Basis: RSMeans 02 82 13.43 

{~, 
from Irregular surtance 2100, 1,8 Factor applied to labor cost for 

hecuHve Order No. 2018-D33 con~deroHon. 
6.1 Asbestos Removal: Remove cemeHflous Sf $3.40 Cost Reasonableness Basis: RSMeons 02 82 13.43 

matedols from flat surface 3000, 1.8 Factor applied to labor cosl'far /t( Execuflve Order No, 2018-D33 con~deraHon. 

; q1.1,.' 62 Asbestos Removal: Remove cemetlHow SF ·$6.05 Cost Reasonableness Bods: RSMeans 02 82 13.43 
maledals from lueQular.surface 3100, 1,8 Factor applied ta labor cost for 

j I Execuflve Order No, 2018-033 conslderoHon. 
63 Asbestos Removal: Scrape acousHcol SF $1.91 Cost Reasonableness Basis: RSMeans 02 82 13.43 

cooflng/flreprOoflng. from celling 4000. 1,8 Factor applied to labor cost for 
Executive Order No. 2018-033 conslderoHon. 

64 Asbestos Removal: Remove VAT and mosHc SF $2.56 Cost Reasonableness Bo~s: RSMeans 02 8213.43 
from floor by.hand, one layer 6000. 1,8 Factor applied lo labor cost for 

Executive Order No. 2018-D33 con~deraflon. 
65 Asbestos Removal: Remove VAT and masHc SF $ 1.28 Cost Reasonableness Bo~s: RSMeans 02 82 13.43 

from 11oor by mochlne, one layer 5 JOO. 1,8 Factor applied to labor cost for 
~ecuflve Order No. 2018-033 con~deraflon. 

66 Asbeslos Removal: Remove VAT and mosflc SF $3.82 Cost Reasonableness Bods: RSMeans 02 82 13,43 
from floor by hand, two layer 5150, 1.8 Factor.opplled to labor cost for 

Execufive order No. 2018-033 conslderafion. 
67 Asbestos Removal: Remove VAT and mosflc Sf $1.91 Cost Reasonableness Bo~s: RSMeans 02 82 13,43 

rram floor by machine, two layer 6160. 1,8 Faotor applied ta labor cost tor 
Executive Order No, 2018-033 con~deraflon. 

68 Asbestos ~moval: Remove contaminated CF S 15.31 Cost Reasonableness Ba~s: RSM~ns 02 82 13,43 
soil rrom crawl space 6000. l ,8 Factor applied 1o lribor cost for 

Executtve Order No. 2018-033 con~deraHon. 
69 Asbestos Removal: Cement-asbestos franslte SF $1.67 Cost Reasonableness Bo~s: RSMeons 02 82 13.43 

./ board and cement wall board 8000, 1.8 Faclor applied to labor cost for 
Execuflve Order No. 2018-D33 con~deraHori, 
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ID Item De&crletlon Units Unit .Cost Note, 
7D Asbestos Removal: Shingle roofinlJ SF $1.68 Cost Reasonableness Basis: RSMeans 02 82 13.43 

8200. 1,6 Factor applied lo labor cost for 
Execuflve Order No. 2018-033 conslderatton, 

71 Asbestos Removal: Single roofing, bulll-up, no SF $1.99 Cost Reasonableness Basis: RSMeans 02 82 13.43 
gravel. non-filable 8250. 1.8 Factor applied to labor cost for 

Executtve Order No, 2018-033 conllderation. 
72 Asbestos Removal: Bltumonous flashing Sf $2.03 Cost Reasonableness Basis: RSMeans 02 82 13,43 

8260, 1.8 Factor applied la tabor cost for 
ExecuHve Order No. 2018-033 consideration. 

73 Asbestos Removal: Asbestos mlllboard flat SF $ 1.68 Cost Reasonableness Basis: RSMeans 02 82 13.43 
board. and VAT contaminated plywqod 6300. 1,8 Factor opplted to labor cost for 

Executtve Order No. 2018-033 conslderofion. 
74 Roaf. Waterproofing. built-up membrone. SF $4.29 Cost Reasonableness Basis: RSM eons 07 51 13.20 

asphattlc, 10.year warranty, 4 plies# 15 0500. 1.8 Factor appied to labor cost for 
a!J2ha1t felt. Executtve Ordei No. 2016-033 consideration. 

76 Roaf. Waterproofing, built-up membrane, Sf $4.99 Cost Reasonableness Basis: llSMeans 07 61 13.20 
coat tor, 10-yearwarranty. 4 plies #15 4600. 1.8 Factor applied lo labor cost for 
organic felt, Execu1ive Order No. 2018-033 conslderaHon. 

76 Roof: Waterproofln(J, elastomenc membrane. SF $2.65 Cost Reasonableness Basis: RSMeans 07 53 23.20 
10-yeor warranty. 45 mll fully adhered with 3800. I ,6 Factor applied to iabor cost for 
adhesive. Executtt2 Order No. 2018-033 corislderaHon. 

77 Roof: Walerproofing, fluid-applied Sf $2.06 Cost Reasonableness Ba~s: RSMeans 07 56 10, 10 
membrane. 10.yearwarranty. Acrylic. 2 0035. 1.8 Factor applied lo labor cosnor 
coals. Execufive Order No. 2018-033 constderoHon. 

78 Roof: Waterproofing. modlned bituminous SF $4.15 Cost Reasonableness Basts: RSMeans 07 52 16. JO 
membrane, 10-year warranty. Mad. bit. rfrl(J .. 0650. 1 .6 Factor applied lo labor cost for 
SBS meet. gran surf, cop sheet, poly, relnf, 120 Execuflve Order No. 2018-033 conslderotton. 
to 160 mils fhlck, 

79 Roof: Waterproofing, thermoplasHc SF $3.18 Cost Reasonableness Basis: RSMeans 07 54 19, 10 
membrane, IQ.year warranty. Heat welded 6650. 1,6 Factor applied to lobar cost for 
seam~ reinforced. 48 mils. fully adhered with Execuflve Order No. 2018-033 constderaflon. 
adhesive. 

80 Soll Treatment: Termite Chemical Conlrat GL $158.10 Reasonable Cost Basis: RSMeans2019313116.13 
0400. 1.8 factor applied to labor to consider 
Minimum Woge Increase. 

81 Soll Trealmenf: Temite Control Barrier SF $0.98 Reasonable cost Basts: RSMeans 201931 3116.13 
0020. 1,8 factor applied to labor to consider 
Minimum Wage Increase. 

I hereby acknowledge and accept the terms of the Program Unit Price List If awarded a contract 
for Construction Manager Setvlces of the R3 Program. 

l)SV\J t\cmes, LLC..-
Proposer Entity Name · 

Pr~reSl:lFllatlveSlgnature 

Proposer Authorized Representative Printed Name 

END OF PROGRAM UNIT PRICE LIST 
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EXHIBITO-2 
REPLACEMENT HOME COST FORM 

Request for Proposals 
Homeowner Repair, Reconslrucllon, or Relocallon Program Construction Managers 

Community Development Block Grant - Disaster Recovery 
CDBG-DR-RFP-2018-09 

(Revised tor Negotiations on August 8, 2019) 

Name at Proposer: DSW Homes, LLC 

I. Model Home Proposed: 

181 Single-story 2-Bedroom 

0 Two-story 2~Bedroom 

0 Single-Story 3-Bedroom 

0 Two-Story 3-Bedroom 

0 Single-Story 4-Bedroom 

0 Two-Story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Cost Category Proposed Cost 11> 

.S.oll Costs (Not Subject ta Mali. Construction / Hard Coals Budget) <>><3l 

SC-01 Design and Permltttng for Replacement Home Construction $19,485.00 

SC-02 Design and Permitting for Storm-Damaged Home Demolition and Abatement $7,450.00 

SC-03 Services During Construction (Design supervision) $2,500.00 

SC-04 Insurance Cost (oppHcab/e to soft and hard cost of Standard Model Home) $4,200.00 

SC-05 Overhead Cost (applicable to all soft cosls) $5,045.25 

SC-06 Profit Cost (appllcoble to all soft cos ls) $3,363.50 

Sub-Total Soll Costs (3) $42,043.75 

Hard Costs (Subject lo Max. Construction / Hard Costs Caps) (standard Model Home) <">C&><•l 

HC-01 Replacement Home Construction Cost $115,950.00 

HC-02 Overhead Cost (applloable lo Standard Model Home's hard cosls) $17.392,50 

HC-03 Profit Cost (appllcab/e to Standard Model Home's hard cosls) $11.596.00 

Sub-Total Hard Costs <4l $144,937.50 

ADA Compliance Della (Nol Subject to Ml'.Jl(. Conslructlon / Hard Costs B11dget) 

ADA-01 Replacement Home AfJA Compliance Dalla Hard Cost $8,460.00 

ADA-02 Insurance Cost (applfcable to ADA Compllonce Deffa hard cas/s) $300.00 

ADA-03 Overhead Cost (applicable to ADA Comp/lance Daito hard costs) $900.00 

ADA-04 Profit Cost (appl/cable to ADA Comp/lance Delta hard cos ls) $815.00 

Sub-Total ADA Compliance Della Costs $10,476.00 

Total Proposed Cost (Soft+ Hard) for Standard Model Home <ll<•> $186,981.25 

Total Proposed Cost (Soft + Hard + ADA) for ADA Compllant Home <8110> $197,456.25 



Exhibit 0-2 - Replacement Home Cost Form 
(t?eylsed to, Negotiations on August 8, 2019) 

, CDBG-DR-RFP-2018-0'il 
Homeowner Repair, .Reconstruction, or Relocotlon Program Construction Managers 
Page2of2 

Notes on Cost Form:. 
(I) Refers to 1he maximum cost that .will be paid by the PRDOH to the Proposer. If awarded, for the lmplemenlotion of 

the design. perm!Olng. and construction .works necessory to buUd the Model Home proposed. 
(2) Refer& to 1he to the ,oft co,fs for the develop(nent of the Model Home nohubJect to the maximum COr)SlructiOh / 

hard .CQS!S .cciJ:,s. . . 
(3i So.ft Casis lncl.ude ·1~ the deslg,.ond permltllng for the Replacement Home consfd~ng ony workneceoo(Y io adapt 

the model home to oogned Iota: ·(iJ) Iha design and:permltttng for ·th·e demolltfon·and abotement oflhe Btorm
)'kin'iaged home: Jill)· !he post of any lrjltlrari.¢e re)ated·IQ 1h<1 woiks; ang (Iii) !hi' operaflonc:il ~osls ~lc:itall to ltle 
design and permltllog work; .M. <>V8fh91'Jd .cost o"oclated to th.<;> de~gn ah9 permlt1fog woII<: .(VI) proflt ·COIi 
associated to the design ond·permllllng·woII<: on.d (vii) cost of oiher aclivittes related to lh1>di»ign cind pernilttlng 
work of the demolition and obatement,af the !llorm-Oamaged. Home Qnd the •COflllrucHan of !he R~locement 
HOrn<!, 

(4) ·Refei$·to the co$ for·the deilel~nt cif ft1e Model Home.which lssubJectfo the mo~mum oonstruotton / ha;d costs 
<:QP-1, ¢cin,tru~tlon I hard coit, are copped a, foilowa: $(45,000 for ilnpie-,tbry .2-baclraoin R•.!Jlacemani Hall\&s; 
61¢11,oOQ for fiv~·"°·ry ~-bedrwoo Rep1ctcern1mt Ho~a; 61.10.~010, ,1n0te-1tory 3-ba.tlrooml!ePk.rceinant llorna•: 
$185;000 for lwcMl9ry ·3·bt~ ~Pl!'cerna!ll Hol)'l!!J: $185,000 for orngt••!ll!>rv 4•h'!clr!>o.rn R•placemen.t Kamea; 
i:liii! ·$2it6;ooo ior 1w0,.1Jory.4,bad""'m R&plcr!)emanf H01)161. · 

(8) .Hord Costs Include: (1) oonslrucHon oHhe. R<iplacement Horne In oompHance with dlappllcobla reqUlremanls of the 
$COPI> of Wor~ tio<I !he Mlhll)ium D~~g;i .and.Atchlt/ici1UrQI Sfc,ncfards. lncl~lll(l .cbsli assoc!df~d to tl\iHlru¢1tJ,i,, I~ 
components. ariifnhl!l!!'!l,.1nP!(Jc/li10 Jhe c.oot pf.~cilvafli;ii) .one) SllJI preparpflqn (of:fO~ildiittQ1Js,un~ri1>ath the 
·home:, ·foo1piinf; (II) constn,c:i1fon•cif .a ·m]nlmum 200.square leet·carportpad (no roof) tor,the Replacement Home; 
(II.~ construction Of 180 rquot,Heet of ddveway lo the home's .carport pad (con~deHnp mlnlinilm•Sl:i.lblicJ<k for a 
fyplcal R-1 Lot): Qv) conslnicl!~ of 50 ~uaie1e~ Qfwo,lkwoY fo the home (conlidedng:mlr!mum Bjl!~cicks for o iVPl!Xll 
R,I Lot); M.cr 75feet,;;onnecHon length for,p<l.werlo eldsHng i.JHllttea: (VI) !':25 fell! conne.cifon length for poto.ble.water 
inl!Ol!Ured irom 1he•liepJaCilment HQl'lle'sJrontedge lo exlsttng meter Jocdflon: (Yll):a 25J<!<>t.COnnaaffoo length· for 
!()niio,y $EIWeJ mea.SllrGd. rbr the· ~epla08(Tlent Horne'drol)t edQEl'lo eld1Hng ~eon.out. ("r<111!"'9'); IYII~. apfftcape 
(elf he( t;;y.hyd!9SE1ec;llhQ tjt:so,tplr)IJ: If. f?V hyd[QSee!Cllng.Jn~lu<:!e w leiist 2 Inches of toP.ioll) tor·1tie]q4ore foatqges 
~per;:lftec;I Jn BAFO· ~•tier; (Ill) ,;,peroHonal cosls assoclaled to the COOsl11JcHon ol the Replacement Home; ·(ir) 
Q'1erheod costs associated to ttie ·oonstrucHon of the Repfacemel11 Kame: .<xO profit eosls· qssoclaled to tl\Ei 
CQnsh\Jciltcin 9f ltle ~epldt~nt HOmE1: <ind (~I) CO# or othE)r r,aloted ~vltt~t Mt e~¢ilid<1d ~om .th.~ hc;,rd / 
cpnslT\lctton c/Jfi&. . . . . . . 

·(6) Hard Cosls excJude:·.(I) onY. eQ~hwork ,(cul, flH •. and olher related ocHvllie>) addln.onal 1o that require.ct d/r.ecHy un.i;ler 
!he lleplocement Home's foolpdnt (AddlHonal earthwork requirements will be- compensated lo lh,i· eonsrructtori 
Manqgers JJong the Proljram Lin!! Pdce u,i,: (11) \lOY. dfewOrk C•ldeWQII¢, <ldVSway~ 1e1nds_c;i1plOli.· \'ltc;) 1n !;i!'Jd!ffon to 
t11e. c;l~lleway, \o,<c,IJtway, :<!nc:t sq~e reQulremenls l:!Y !he .. CQP .(Al/dlflon(II Ji.l!>w,o* requlrements .WIU. be 
comp~Jaled to:lhe ConitnJcffon Managers using·the Program Unl.lP4ce Ulf); (IIUi:temoilHon .work:requlred at..the 
!fbrm-damaged honiil (lliis cost' will !)e comper\$Qled to the CQnshucHon MQnager! ~~ng th8' Pl<lsirom Unit PdcE) 
Ust),. (Iv) any abalement.·Work i~ulr&d aph.e stoim•daina.ged ho'"'! (II diiy qt;;a~rni>nt is • .requ)red Pl thE! skl!lri· 
dQmf:1ged h.OmE!, It Will be 90mpensated to !he. Conshuctton·Mcv,.agers usfng 1he Ptogrqm Ill')lt.Pdce Us!) .(v) cost of 
MunlcJpol P.atanls and:Conslrucflon Toxe.s.('Arbll!l.os'.) oppllcdbleta Iha c.onstr.uaffon·oflhe Replacement Home and 
any ·<;1.ema1mon and !Jb.p!ement W<irl< requl(Gd at the. storm•damagec:t. property (lh1>se 'CO$. will tie added Ip 'the 
COj1#tii).efforilvionoa!!($ total ¢st qf tti.e W(>lk l;>ilsed.i;in Jhe dPPJl¢ab\e petcEinlC1g&4 of .theJi~liri!dpr:,llfy Wl!ie wC!il< Is 
lo be.perloJJTied~.ond·(Yl).co~ onnsurance relaled to the wort<, . 

(7) Retersfothe io!of development coo! !or the sfondordMooei Home o.e. no! ADA compllanf.) propose<!. exc\udlng any 
•peclfted <1xceptiorisfo !Iii> canstr\JcHiJn/harl;I costs cap. lhls will be ltle base pr1c,rn, 1)8 p/:ild.t,y the PRDOH fo 
~J1;1ct~dP/opoSE11l1 tor !;'oriitrubllon of 1iua:S1anpard Mod.el Hpme Prai:)o;e,d. . . 

l8) R!i>felll ·.lo IIT~ total development ~:fQNhe AQA Compliant Vpdanl of the M<e>.d.el Homli' proposed, excluding any 
specified excepflon• to !he conslructlan / hard.00,118 cap: This liiUI be· the base,pncefobe paid l;>y .the,PRDQH to the 
Seli1cf<'!i:J.l'i\lpoSB$ for coliitiuctlpri otltta.AJ)A Compliant vo~onl ot the 11/1¢~1 HO'!!!•.: 

(~) To tha T!\tol Proi>ol~:Coili (tor bolh ,stq~dor<i and l>DA Con:ipl1Clf1I M1>.de1 Hor'nes) once a ~t" 11 ass1Jined to. the 
S81ected Proposers, lhe:C0# 61 any odcilHonol ·earthw<lli<. sllework; dernollflan work; .or abatement .work; aa·well as 
jl)J• c~t QI lviuOIClpQI Pate{its an~ Consl~~llqn TCD<j>S ("/\rblfr10!1."l,J8t1µ1(8(1 aIP.Q/1 of q p(O/<i'Ct wll! l:ia cidded U~hg 
fhe•Program u.nlf Pdqe ust·(Refer to E>i!ilbll 0-1 ef thEJ RFP) and anyJ•PPOoabl•.Pe•dE!nloges; 

(10) Proposer must attach lo this Replacement Home Cost Form a dolalled cos I breakdown setting forth the llems or work 
Included In each Cost Cale gory. The cost breakdown, oddlnonally to being submitted In on gin al physlcol lormot wllh 
the Proposal, must be submitted In dlgllal (Excel) lormal. 

rlzed Representative Signature Date 

~a ,t')I\ ,,s Sdwm.e.v:: 
Proposer's Authorized Representative Printed Name 



Single Story-2 Bedroom 

Phase 1: Design Services 
11.31.10 Archltectural Fees $ 9,400.00 

11.31.50 Plan Modifications $ 1,675.00 

11.31.51 surveys Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63.10 Taxes (Design Services) $ 210.00 

11.31.10 Design for Demolition $ 5,500.00 

11.31.10 ACM Design $ 1,950.00 

41.25.00 Services During Construction $ 2,500.00 
Insurance Cost $ 4,200.00 

41.26.50 Permits $ 2,450.00 
41.26.50 Demolition Permits $ 500.00 

Overhead $ 5,045.25 
Profit $ 3,363.50 

Total Design and Permi\tlng Services $ 42,043.75 

Phase 2 c~nmuctli111 Services 
General Requirement-Make ready $ 3,500.00 

Foundation Work $ 26,500.00 
Structural Work 

Walls $ 20,500.00 
Celllngs and Roofs $ 16,250.00 

Total Structural Work $ 36,750.00 

Finishes 
Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General Caroentry $ 9,500.00 
Windows/Doors $ 40300.00 
Cabinets and Trim $ 6,400.00 
Paint $ 5,500.00 
Site work $ 7,500.00 

Total Finishes $ 49,200.00 

Total Construction Work $ 115,950.DO 

Overhead $ 17,392.50 

Profit $ 11.s~s.oo 
Total Cost $ 144,937.50 

• ✓ 



One Storv-2 Bedroom 

ADA 
Strutural Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Appliance Upgrade $ 550.00 

Finishes Total $ 2,660.00 
lnsu ranee Cost $ 300.00 

Overhead $ 900.00 
Profit $ 815.00 

r(ltal_ADA $ 10,475.00 
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EXHIBITO-2 
REPLACEMENT HOME COST FORM 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocallon Program Construction Managers 

Community Development Bl.eek Grant - Disaster Recovery 
CDBG-DR-RFP-201 B-09 

(Revised for Negotiations on August 8, 2019) 

Name or Proposer: DSW Homes. LLC 

I. Model Home Proposed: 

0 Single-Story 2-Bedroom 

~ Two-Story 2-Bedroom 

D Single-Story 3-Bedroom 

0 Two-Story 3-Bedrbom 

D Single-Story 4-Bedroom 

0 Two-Story 4-Bedroom 

2. Model Heme Propcsed Maximum Budget: 
ID cost category Proposed Cost (ll 

Seit Ccsll ·cNot Subject to Max. conllr~ctlon / Hard Cosls Budget) et>I'> 

sc-01 Design and Permllllng for Replacement Home Construclion $19,885.00 

SC-02 De~gn ond Permitting for Storm-Damaged Home Demolltlon and Al;>otement $7,450.00 

SC-03 Services Durln1,1 ConstrucHon (Design Supervision) $2,500.00 

SC-04 Insurance Cost (appllcoble to soft and h0td cost of Stondord Model Home) $4,200.00 

SC-OS Overhead Cost (oppllcab/9 to all soft costs) $5,105.25 

SC-06 Profit Cost (app//cable to all soft costs) $3,403.50 

Sub-Total Soft Costs<'> $42,543.75 

Hard Costs (SubJec;t to Max. Construclion / Ha;d cost• caps) (Standard Model Home) <'l(6)<•> 
HC•Ol Replacement Home Construction Cost $127,900.00 

HC-02 Overhead Cost (app/lcabre to Standard Model Home's hard costs) $19,185.00 

HC-03 Pro flt Cost (appl/Cable to standard Model Home's h0td coots) $12. 790.00 

Sub-Total Hard Costs c,1 $159,875,00 

ADA compliance Delta (Not Subject to MCU<. Conatrucllon / Hard Costs Budget) 

ADA-01 Replacement Home /'DA Compliance Della Hard Cost $13,560.00 

ADA·02 Insurance Cost (oppUcabte to ADA Comp/Janee Deffa hard costs) $300.00 

ADA-03 Overhead Cost (app//cobte to ADA Comp/ranee Della hard costs) $1,164.00 

ADA-04 Profit cost (opp//cable to ADA CompUance Della hard costs) $776.00 

Sub-Total ADA Compliance Delta Costs $15,800,00 

Total Proposed cost (Soft+ Hard) for Standard Model Home <•><>> $202,418.75 

Total Proposed Cost (Soft+ Hard + ADA) tor ADA compliant Home <'><9> $218,218.75 



Exhibit 0-2 - Replacement Home Cost Form 
(Rev!sed tor Negotiations on August 8, 2019) 
CDBG·DR-RFP-2018-09 
Homeowner Repair, Reconstruction, or Relocaf/on Program Construe/Ion Managet5 
Page2of2 

Notes on Cost form: 
(1) Refers to file maximum cost that will be paid by the PRDOH to the Proposer, If awarded. tor file lmplementoflon of 

Iha design, pemilttlng. and constructton works necessary to buUd Iha Modal Homa proposed. . 
(2) Refers 1o Iha lo the soft c061s Ior file development of file Model Homa not 1ubject to· the maximum canstrucHon / 

hard costs cops. 
(3) Sdtt Ci>$ liiclude (l))h<! de,tgn and p~nnlttlngfol 1he Replocem~t Homewrjsldering ony wo,k necessoi)' fo adapf 

the· model home to. qsstgned .lots; (l!) the. design anc;I pem,ltf/ng for the demon Hon and abatement of the storm' 
damaged home: (110 the cost of my liisuran¢e related to the work~ and.(.I11) the:op.eta!fo.nol o,;ajs reloteq ta the 
c;teslgn ond pennlttlng work:. M <l\ferheod coif <IS$Odcit8fl lo the desl.Qh and perm\tttn.11 work; Ml. profit .cost 
o.ssoc:ICJted to .fhe deslgh .and pennlttlng work; .crnd (\11I).cost of other ocHvlfles relatec;I to the de~gn and P!!/llllttlng 
work of the c;lemollflon ond abatement of Ille Storm•Domaga<d Home ond the cansliucHon of 1he .Replacement 
Home. 

(4) Refers tc;!fie CO!b fortha t/a\18l9prn!iht ori!ie Model Hptne whlc/> Is ilibJectto./fll• iTicl~rri4m C<)n;fru(;llon / hard C!)Sfa 
cops, Conl1111cllon I harcl casls·ore ~pped as follow,: $146,ooo:tor 1lngfe·1lory 2·bedroom Replcrcement Homea; 
$id0,000:ior iwo-tlo!Y 2:bedroom Rapiaoemeni Homes; $170,000 ior 11i,gle-1to,v:3-i)eciroom Replacement Hornes; 
i1ai;.~oo for two-story a-bedroom Replacement Hom.eaf $185,000 ·10, slngl•-11Qry H>edioi>m.R•P)!'c<irrient Homes; 
arid $2D5,liO~ li;ir tw.o,!fO& 4-b<ldrooii(R8Ji,ICJc,marlt HOll)ill. . 

{5) Hqrd ,;JQ&~ lncJucte: (1) .l'</nsl!U.ctton o/ lf11a> ~,ap!CJcemantHorne In <;0mpllonceWl1hoil m,plli:able requirements of the 
Scope ol Work ond !he Minimum De<lgn and Ar'chltectural Sfondards, ·lhdudlng d9Sfil Qsioclaled to the sln.l¢ture, ·"' 
component~ and flnlstr&& tnCludl~g th!,. cost .at exoolldffon and idli prepdtciffOI) tor found.tilloris unifetneoltj .itie 
homi>'.s.foptprinf:,(11) constr.uc~on.Qt i:i mtnlrnum 200 !<ll.!9,.; feet ci;iipori P.od (n<1 ml) '.lc,r the Reo.I1:10:ement:HorrK>, 
(110 .conslrui;Hori .of 1.80 square 'le.et of c;lrlvewc;,y fo Iha home·• carport pod (comld811nJ.1 ·ninlmum ,elbc;,ckl ·1or a 
typical R-I Loi): .(lv).construcHon of 50 square feet of walkwOyJo the home (con~dSring minimum setbocRs f<lro typlcol 
R~ _Lot~ (v) a 75 ieetconnecfloh lengtt, tor POW/lrto exl.sflng uflllffe~ ('iQ a~ feet conn~Ori lenglh_fOJ'. po/al:\lev.igter 
meosurec;l flam fl)e Repl¢,c~m!')i11·Home's rront edge.fa .exlsffng. rn<1ter lopaffon:·.~».a 15•f!ael conn!IPl(on l81)glh to( 
SO(lltary sewer.measured lorthe Reptpcernent Home's fl:ont edge to exlsHng clean out ('re.!ilsfro?; .<viii) soltscope 
(elth~r by hydroseedlng or soddln~ If by.hydloseedlrig lndude ot least 2..!n\;hes'Of1qp,oll) for jlie·iquil(l>fOot_c;igei 
•P'll:iff~ In BAFQ · Letter: (Ix) ope(o~ono) cost., pssodate.d to th<'! c;ons1ru¢ttqt, Qt th.a Replqo\ln,.aM Home; 'Ix) 
t>Vert,eqq coals. Ol!Oc!aled to the conilruction cit the ·Repiacement Home; lit) prOIII costs asspclaiad JO ihe 
constructton .ol Iha lieplacernen1 .Home: ond (>cl). cost of other reldted dCIMfles no! ·excluded. ~om fhe fiord / 
ecmstrucffon copi, 

(6) tlord Costa e~clude: (I) c;,ny .<10dhwor~ (cut, fill, and. (liher relc:,ted ootlvtHes) at;1dlffoi1aI lo. tl:tat required dlrectty under 
lhe Rej:)lacemerifHoioe'.s foptpilnt (Addl~91Jol eadhwork r~qu1tements wlll ba•cpmP,ensated lo. lh.e.Conslruollon 
Managers u~ng·the P.ro9rom Untt Price Us!); (II) on~-sltework.(sldeWalkt·<lriveWayt IOhdSCOptng; ere.Jin addlfloil fo 
fhe _drl'l8W")'.,· .w,alkw<lV,. a~d s9fl.Seape reql,llr~~nta .f:lY 1lie cop (Ai;fdlflo)lQI st~olk requlternen1s wl!I . b<I 
ctlir\p/!hsotecf jo ttie. Gq/,slruoll9n :Mcmqgei& u~ng.lhe. Progrqm Unit Prlqe .Ust); (III).dem.ollliqn v,prk,requlred_,ot fhe 
slorm·dQmaged.home (l)Jls ooal wtll be compensated lo ·lhe ConstrucHon Mono.gersuilng th·a Prqgrom Un!I Price 
Ust); (Iv) :a~t abdiemenrwork required.at the· storm-damaged home 01 any abatement Is requlreq at Ille •Storm, 
damaged home. It wlllJ>e compensoted to lh8 corislru9fl9n Managers u~ng the Program Unit Price rlst~ (v)·co!I of 
Mllnlelpi:JI P,;,!ents and Cp~~rucHon T9x.E1St°Aib11tjos") 1;1ppllcoble·to the constr~cltc.in <if the R\jpto~r:m•nt Horne :onc1 
ony d~molltton·dn·d .at,qteinent work required at the •slorm-ctomaged property @lase cosra will be added to the 
OOnslnlcilon Mana11etatotorcost af·the work bosetl·orHhe·appllcablepercentoges of theMunldlf!!Clll!Y Vleie.Wciik Is 
to .be per(ofirieil); ,;m\HvO.i;:Qst<;>t ln;uron9l' r!llotad to 11Te viorJ<, . . . 

(7) REifers.to'fhi;i tolc;,l'dell8iopmenicosl for'th.eStdndr.ird Model f!ome.Q,e .. not N:JA compllcroQ prQposad, excluding any 
speclftect exceptions lo the.oonslrucllon /hard coils cop. 'TMlsWIII be the·. bose-piice to be paid by the PRDOH lo 
l.e.leoted PrqpQ!8rs'for CQr'lslructton ol ltie stcrod~rd i'Aoc:li,I Hqme Pr9POSE!dr . . 

(8) Refers .to the Jd!dl·.d~V!llopn,ehf c;ost for the ADA compllon( Va_riqhfof the. Mo.c!el Home proposed, e~tluqlng ony 
sPeelfli.(:l e~ptrilns to··the conitructton / hordcos!s. cop. This wlll be the base pnceto be paid by the PRDOH lo .tha 
Selected Proposes /or construction of ihe Af:JA Compliant \/Odanr of .1he MQdEil Home, 

(9) Jq lhaTdtol Proposed costs (tot.both Stanctard artd·ADAG;ompHQi:lt 1'Aoi:leJ Homes) oh<;!l c:i ~te I~ osstghed lo.the 
S.el.e.cited Proposers, 'the C<ilt of a·ny acjdf11ona! e.arthwork, ,sttework; demohHon work. or citxitemenl work. as .weil:as 
ii,e .ci6it of Municipal Potents and Coristiu'cil<in Taxes ("Aibltrtos·),. required as part o/ a proJaciwlll be adci!>d uilng 
the Program Unit Price Ust {Refer lo Ellhlblt 0-1 oi the RFI') and ariy cippncobIe·perceri!o(ies. 

(I OJ Proppser must affcich lo this Replacement Home Cost Form a detailed coal breakdown iettlng forth the Items ot work 
Included In each Cost Category, The cost bieakdown. addlHonolly to being subrrlttad In onglnal physlcal format wllh 
Iha Proposal. must be ,ubmltted In dlgltol (Excel) iormot. 

Propos~prerefitotlve Signature Date 

Proposer's Authorized Representative Printed Name 



Two Story-2 Bedroom 

Phase 1: Desllm Services 
11.31.10 Architectural Fees $ 9,800.00 

11.31.50 Plan Modifications $ 1,675.00 
11.31.51 Survevs Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 

21.63.10 Taxes (Design Services! $ 210.00 

11.31.10 Design for Demolition $ 5,500.00 
11.31.10 ACM Design $ 1,950.00 
41.25.00 Services During Construction $ 2,500.00 

Insurance Cost $ 4,200.00 
41.26.50 Permits $ 2,450.00 
41.26.50 Demolition Permits $ 500,00 

Overhead $ 5,105.25 
Profit $ 3,403.50 

Total Design and Permitting Services $ 4i;S43,75 

Phase 2 Constr11cthm Services 
General Requirement-Make ready $ 3,500.00 

Foundation Work $ 26,500.00 
Structural Work 

Walls $ 28,450.00 
Ceilings and Roofs $ 16,250.00 

Total Structural Work $ 44,700.00 

Finishes 
Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General Carpentry $ 11,500.00 
Windows/Doors $ 4,300.00 
Cabinets and Trim $ 6,400.00 
Paint $ 7,500.00 
Site work $ 7,500.00 

Total Finishes $ 53,200.00 

Total Constructlo.n Work $ 127,9!JO.OO 

Qverhead $ 19,185.00 

profit $ 12;790.00 

Ti:ital Cost $ 159,875.00 



' 
Two Story-2 Bedroom 

ADA 
Strutural Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Annllance Upgrade $ 550.00 
ADA Stair Chair lift INot Platform) $ 5,100.00 

Finishes Total $ 7,760.00 

Insurance Cost $ 300.00 

Overhead $ 1,164.00 

Profit $ 776.00 
Total ADA $ 1MIQ(i.OO 

. _.,.-
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EXHIBITO-2 
REPLACEMENT HOME COST FORM 

Request for Proposals 
Homeowner Repair, Reconstruction, or Relocation Program Conslrucllon Managers 

Community Development Block Grant - Disaster Recovery 
CDBG-OR-RFP-2018-09 

(Revised ror Neg~llallons on August 8, ·2019) 

Name of Proposer: DSW Homes, LLC 

1. Model Home Proposed: 

D Single-Story 2-Bedroom 

D Two-Story 2-Bedroom 

181 Single-story 3-Bedroom 

D Two-Story 3-Bedroom 

D Single-story 4-Bedroom 

D Two-Story 4-Bedroom 

2, Model Home Proposed Maximum Budge!: 
ID Coal Calagory Proposed Cost,,, 

Soll Costs (Not SUbjact lo Max. Conetrucflon / Hard Costs Budget) 12)(6/ 

SC-01 Design and Permitting for Replacement Home Cons1ructlon $21,885.00 

SC-02 Design and Permitting for Storm-Damaged Home Demolition and Abatement $7,450,00 

SC-03 Services During Construction (Design Supervl~on) $2,500.00 

SC-04 Insurance Cost (app/tcabte to soft ond hard cost of standard Model Home) $4,200.00 

SC-05 Overhead ~ (appttcabte to ott soft com) $5,405.25 

fl Sub-Total Soll Costs 1:1> 

U U Hard Costs (Subject to Max. Construction / Hard Costs Cops) (Standard Model Home) 14)(6)16/ 

SC-06 Profit Cost (oppflcable to aa soft costs) $3,603.50 

$46,043.75 

A,.~. '1',·.·. __ H_c_-o_,_R_e_p_la-ce_m_e_n_t_H_o_m_e_c_o_n_s1r_u_c_tlo_n_c_o_s1 _______________ s_1_35,9_5_•_.oo 
/ '(., i, HC-02 overhead Cost (appHcable to standard Model Home's hard costs) $20,392.50 

HC•Q3 Profit Cost (appHcable lo Standard Model Home's hard costs) $13,595.00 
\// 

Sub-Total Hard Costs l'l $169,937.60 

.ADA Compliance Delta (Not Subject to Max. Can&trucllan / Hard Costs Budget) 

ADA·0l Replacement Home ADA Compliance Delta Hard Cost $8,460.00 

ADA•02 Insurance Cost (applicable to ADA Comp/tonce Della hard .costs) $300,00 

ADA-03 Overheod Cost (appf/cabte ta ADA Compffanca Delta hard cos/$) $900.00 

ADA-04 Profit Cost (appf/cable to ADA Comp/ianca Della hard costs) $815.00 

Sub-Total ADA Compliance Della Costs $10,476.00 

Total Proposed Cost (Soft+ Hard) for Standard Model Home cn19, $214,981.25 

Total Proposed Cost (Soft+ Hard + ADA) for ADA Compliant Home ,,,19> $225,456.25 



Exhibit 0-2 - Replacement Home Cos/ Form 
(Revised for Negotiations on August B, 2019) 

.. , CDBG-DR-RFP..2018-09 
Homeowner Repair, Recons/rucf/on, or Re/ocat/on Program Construct/on Managers 
Par,e2of2 

Note, on C01t Form: 
Cl) Rale1s to the moxlmum cost that will be paid by the PRDOH to the P<oposer. If awarded. for the lmplamenloflon of 

the d!>&l_gn_. pennlttlng. and construcfi'!fl w01k_s necessary to build the Model Home proposed. . 
.m .RE!felB to th" to the sott costs for ihe development of the Model Homa not subject to ·the maximum construcflon / 

hord costs.cap.,. · 
(3) Soft co,r, Include (1) th9des1gn_ and_ pennlttlng .10, the Replocernarit Home.c9"'/di,Hn-i:1 anywolj< neca~ .to odapt 

1/1!! model_ home to_ a'81gned i(lfy; (ii) th8 -deilgn anq permitting far the damollHon and_ abatement .of the sto,m
.domaged home; .!llll the- cost of any Insurance -related -to the works; and (Iv) the operoHonal costs ralafed to the 
de&lgn and permlitlng work: (VJ overhead cost associated to the d8'ign and permitting' work: Ml proftt. post 
q,socl_cited to the dEi&lgil anc;l p_Ellmlftlng wotk: or,d (vlD _cost Of .oth,irncHvlffes related .to the qeslgn and.pennlttlng 
work' of lt!e dernoilffpn.and·abolemen.t <:>f the Sform-Dcmoged Home ond 1he constructton of fhij Replacamen1 
Homa. 

(4) ReiarI/o the cosrs for H)e Cl8Valopmenfof th!' Moctel H_ome "!hleh I! subjeptio thB ntd>drnum c:an1lrucffon / hbr<:ICOSfs 
¢cipa, Co_nilfilotton· / htud ¢Ila <f'!' cQpp,d Cll follow,, .$ 145,900 lor ilngla-1l ory 2-b<!d!QOm 11•Plac'!m•nl Homa•; 
$160,1100 lor !wo••IOJY 2-bedr!>Om ReplacemerifcHome,: l170,000 for olngle.•llory 3-bedroom Replacemant Homa•: 
$185,000 !cir two-story 3'badroom Replacement Ho~,: $185,000 ror er11111e,1tory_-4-bedroom Replacement Homa,: 
and $20o,IIOO lor fy,o·••t.orv 4,~droom Roiplacem~~t Home,, · · 

(5) H<1_rdC_osts_lncil!(fe: (I) constructlqn pf lhe Replcicym81)1Ho,me lne<:>mpllanoe with oil apptlcoble reqilrE!ments of th.a 
Scope o~Work ond lhe Minimum De~gn ·and Archll!'.cilural stondards.. lncludlng·costs assocloted tolhe &lrucfure, Its 
components, and llnlihet ·1ne1udlng the ,cost'of ·exc<ivaffoh and ,soil _pre~aroflon tOi"'foundattons Oride/flEicith J~e. 
homa·~ Joolp~nt; _(Ill c;onsWcHon pf Q mlli_lqil)m :ZOO~<'lie ~t ~drp.c;,rt P!lsl (no icipf) fpr the ReP.laci,meat H91Tie: 
.(l!i) c9fishuction or 180 ,quare te<;>t_ or dilvawciy to th_e.homa'li corp11i:1 pad .(considering mlnfmum setbacks for a 
fyplcol R~ Lol):._(lv) con&tructlon of~ 1<1uaraf8elotwal1<Way to fh.e home (con~de~ngmlnlmum setbacks Iota typlcat 
R'l lot);, <vi a 76 feefconnecffon Jen.111trforpo\!lert,o <1JllSlfnQ u~IJttes: (vi) a2~ fa.et connectton length fof p_olable W<\lei 
rneajured from th& liepl~nt Home's fron1 e.dije fo B1<1sHn11 rneter.l_<icotloru ·cvn> Q :/5 feet conn_ecllon I .. nglh (Cl( 
i<Jn_ltoiy-sewer miiosuied for the Replii<::E!inllrit Home's front edge to ·e.x(stfng clean out ("reglslro'):- (_YJIQ ,ofijcap.e 
(either l:1V _hydroseedln'! or sodding: If by hydroseedlng Include at leost 2.lnches of to_psolO for the squbr,Hoo_tat)E!S 
,peclffeif In BAFO. Letter: (Ii<) op<>r<ltfonol ·¢0$!$ CJ!SOcl!lied tQ 11\E> co~sfoi9110f'I. of the Repl_qcem!"nl Horn<>: (l() 
OVf!iti<>a<:t ,;osts p~cla~d to fhe c;orisliuc)i6n 9f 1he R!>PIQc:em<>rit Horne; (1(0 · pro Pt Cl>Sls a,ioclatijd to 1f:ia 
construcffon of. the Replocernant ,Home; ·and -(xii) ·cost of other related oclMffes ·not excluded from the -hard -/ 
constnJctton caps, 

(4) Hard Cos.ts. exclu_de:- Q) a_hy earthwork (cut; mI; an:d othe_r r11laf'ld apljylff_"!) addlttonoI1o·111at required dlre,;tty \JT!dei 
ffie. Replacemiliit Hwne•i: lci91P~nt ·.(AcldlttQhoI e0fthw9rk requirerna:n~ wm b8 compensated to the Construi;l!Qri 
Managers wing fhe Program \Jritt·~~ce-Ustj: (Ill.any ~tework (sldawQJics, driveways, landseopfng. ate,) In oddlHon to 
1h_a driveway, waI1<Wpy; and '?1tsr:;0pe,_ requlremenl• b\l 1he 001> (Add!Ncil)ql slfE1Yior~ . te<1U~8men1s .WJU . J:>e 
Cl)mpensafed IQ 'the COns)rucffqn M6riog~ra u~ng !he-PtoQrpm Unit P~oe Ust):- (ID) dern!>lltton work required Q.1 ih'! 
sli;,r[,i,<lorriage~ hoi:n1;1 (lhl•: cQSl-wil be cornpansated to ·loo construpljo_n MonOll,81$ using_ 1he Program Unit. Price 
Ult); (Iv) any ·f:lb.ati,me_nt work required ot the .. storrn-<1omog<)cf horn.a (If any abdlement Is reQUlred Qt the st01m
!=lam!iged home, ltwlll_l:le compensoted IO~-C:O.nstructton Manager, using the P1q11ram UnltP~ce.Usf): (vl _to,1 of 
Muryldptjl Pol!"lfsond_ ConstructtonTdxef ('Arblhl91') appll<;Qble IQ tM CQll!trucllon pf the Replacement H_om<;i ond 
any demotlHon .and abatement wprk requlrec/-at 1tte storm-domoO!ld property (These costs will be added to. ih,a 
CO/istiuoffon Managers 1olot cost of the work.based on the oppilcobte percenkigi,s:of the MunlclpQJlfy Were Woik"I.! 
to b,e p!llfqnnedX qnd !VI) CQSI Of l~lqn~ te_lOled IP ftie,Work. . .. 

(7) .Ref era to lh1>-lolol deitel_opmenfcost.ftjrth.!! Sfalldori:I Modal HO!rie O.e.not ADA compliant) proppsad. ·exptudlng any 
!f)eclfled axo8P,fions ia the consf_lUcilon I har<;I c<>sll ·cap. !his wlll be 1ha .base price to. be paid by the PROCH to 
Sele_cled Proposers for conshuatton of !he Standard Moi;Jel_ H()me.PropOSE!li, . . 

(8) Ref.ers"to 11\e toti;il deVEiloprnent c<>sf for Iha ADA Compllqnt Variant of-Iha Model Home propo'!jd._ e~cl_udlng ony 
sp_e¢Ifl~ exoepffonl to tM C9~cHOn / hail:l cpjts _cop. 11)11 w(llb11·1h~ b•.SE!,price fo"be p_ald by the PROOH!o the 
Selecle!ll P1opotes ior,construction ol lhe ADA ¢omplant va~ant of the Model Home. 

(9i Tq the Total Prop~ Cpsjs (for bolh $1ondctrd (!!:Id NJA, r::o_njpllqr:,t Meidel Homes) once a ~lei Is assJgoetl to _the 
~!!c\Ei!".I />ropose~ the cos_t of Or\\' O:ddlttOn,al <;iarth~ork. ~181'/ork. dainol!ffOn work.. or oixltetneot w.ark. os w.en as 
the _c;:Q$1,of·Munfclpal Pot.ents.ond Constru_cftan T,;,xes (' Arblfrios?,· r.eC\Ulred os pert·of a proJectwlll be added using 
Iha Program-Unll p,tce·ust (Refer 1o El<blblt 0.-1 of the RFP) and any applicable p_ercantages; 

(10~ Proposer must aHach to lhl• Reptaoement Home Coll Form a delalle.d ·001I breakdown se!Hng forth 1he Items of w01k 
Included In each Cost Catego,y, The cost breakdown. oddlflonoily to being submitted Ill original physical f01mat with 
the Proposal, must be submitted In digital (Excel) iormat. 

cl Representative Signature 



Single Story-3 Bedroom 

1 
Phase 1: Design Services 

11.31.10 Architectural Fees $ 11.800.00 
11.31.50 Plan Modifications $ 1,675,00 
11.31.51 Surveys Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21,63,10 Taxes {DeslRn Services) $ 210,00 

11.31.10 Design for Demolition $ 5,500.00 
11.31.10 ACM Design $ 1,950.00 
41.25.00 Services During Construction $ 2,500.00 

Insurance Cost $ 4,200.00 
41.26.50 Permits $ 2,450.00 
41.26.50 Demolition Permits $ 500.00 

overhead $ 5,405.25 
Profit $ 3,603.50 

Tot.a.I Design and Permitting Sel)llces $ 45,043.75 

Phne ?. Consttuctlon services 
General Requirement-Make readv $ 3,500.00 
Foundation Work $ 34,750.00 
Structural Work 

Walls $ 24,900.00 
Ceilings and Roofs $ 19,200.00 

Total Structural Work $ 44,100.00 
Finishes 

Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General carpentrv $ 9,800.00 
Windows/Doors $ 4,300.00 
Cabinets and Trim $ 8,500.00 
Paint $ 6,500.00 
Site work $ 8,500.00 

Total Finishes $ 53,600.00 

Total <;onstructlon Work s 135,~so.oo· 

Dverh~ad $ 20,392.50 

Profit $ 13,595.0,0 

To.la! Cost $ .169,937,50 



Single Story-3 Bedroom 

ADA 
Strutural Work 

Bathroom Unorade $ 3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
An"liance Upgrade $ 550.00 

Finishes Total $ 2,660.00 
Insurance Cost $ 300.00 

Overhead $ 900.00 

Profit $ 815.00 
rc,taiADA $ 10,475,00 

/ 

., 
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GOVERNMENT OF PUER10 RICO 

Department of Housing 
·" * ~ 

EXHIBIT0-2 
REPLACEMENT HOME COST FORM 

Request tor Proposals 
Homeowner Repair, Reconstruction, or Relocallon Program Construction Managers 

Community Development Block Grant- Disaster Recovery 
CDBG-DR-RFP-2018·09 

(Revised tor Negotiations on August 8, 2019) 

Name of Proposer: DSW Homes, lLC 

I. Model Home Proposed: 

D Single-Story 2-Bedroom 

D Two-Story 2-Bedroom 

D Single-Story 3-Bedroom 

IZI Two-story 3-Bedroom 

D Single-story 4-Bedroom 

D Two-Story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Cost Category Proposed Coal <II 

Soll Costa (Nol SUb/ect to Max. Conslrucllon / Hard Coals Budget) (2)(1) 

SC-01 Design and Permitting for Replacement Home Construction $22,265,00 

SC-02 Design and Permitting for storm-Damaged Horne Demolition and Abatement $7,450.00 

SC-03 Services Du~ng Construction (Design Supervision) $2,500.00 

SC-04 Insurance Cost (app//cabl<J to soft and hard cost of standard Model Home) $4,200.00 

SC-05 Overhead Cost (app/tcab/e to all soft costs) $5,466.25 

SC-06 Proftl Cost (appllcable to a/I soft costs) $3,643.50 

Sub-Total Soll Costs <>J $45,543,75 

Hard costs (Sub/eel to Max. Conafn.lcllon / Hard Coal& Caps) (Standard Model Home) (a)<•JcoJ 

HC-01 Replacement Home Conslrucllon Cost $147,925.00 

HC-02 Overhead Cost (appllcab/e to Standard Model Home·• hard costs) $22,188.75 

HC-03 Profit Cost (appllcoble to Standard MOcte/ Home's hard costs) $14,792.50 

SUb•Total Hard Coals <4! $184,906.25 

ADA Compliance Della (Nol Sub/~cl to·Max. Conatrucll0n / Hard Costs Budge!) 

ADA-DI Replacement Home /'DA Compliance Delta Hord Cos! $13,660.00 

ADA-02 Insurance Cost (opp"cab/e to ADA compHance Delta hard costs) $300,00 

ADA-03 Overhead Cos! (oppllcobte to ADA Compliance De/to hord costs) $1. 164.00 

ADA•04 Profit Cos! (appllcable to ADA Compllonce Della hard costs) $776.00 

Sub-Total ADA Compliance Della Cosls 
$16,800.00 

Total Proposed Cost (Safi + Hard) tor Standard Model Home !7ltOJ $230,450.00 

Total Proposed Cost (Soft + Hard + ADA) for ADA Compllant Home ca><OJ $246,250.00 



Exhll:>lt 0-2 - Replacement Home Cost Form 
(Revised for J\legotlallons on August 8, 2019) 
CDBG-DR-RFP-2018-09 

· ··" Homeowner Repair, Reconstruction, or Relocation Program Cons/ruction Managers 
Page2of2 

" , 

Notes on Cosi Form: 
(I) Refers to 1he maximum cost that wlll be paid by the PRDOH lo the Proposer, If awarded, for the lmplementallon of 

· 1he de~gn. permitting, and const,ucfion works necessary to build the Model Home proposed, 
(2) Rerere to 1he to f!le soft costs for th,i development of the Model Home not •ubJect to the·moxlmum construotton / 

hor.d COSIS cops, 
(3) Sort costs h1elude·o1 the deMgn O~d pe1111Itt1ng tor the Replacement.Home conelde~ng my work i'll>¢.esipry to adopt 

the· model h,ome to QSSJgne.d lplt (Ill 1he de~gn one( P.ermlfjlng for l!Je. i:temolltton ·,;ind aba1<1m11nt of.1he storm
iJamai;,ed home: (111). llie. cost of any lnsu.ronce related to 1he works: .ond (Iv) 1he operotlooal .costs reioted t() !he 
d~gn ·i:,nd permllllng woik:. 'IV) overhaad .cost 0886Cloted 10 lhe de~gn ·and ,permitting WOik: (vi) .profit cost 
~Oelateet to the·de~gn ·Ond parmltllng·wo,k; and. (vii) cosl .or o)her ¢..qttvlttes n,\Qfed to 1he dEi~gn <11)d permitting 
woi:k Of1he demollttcin 6nd Ql/<1tement of lhe $1orm-Di:i!ik;iged Home Qii/:1 the co115'ivctton .of the ReplOcemE!rit 
Home, 

iii> lief em to ihe cosls iorihe daveiopment or ihe Modei Home whlCh JssubJe9tio1he l'n(/!lim~m const,ucffon I hprd costs 
tcips.,Consfi\lcllon / hard coat• Ol'e·i:C!J>ped as follow,: $146,l)O(I fqr.ilngre-s1ory:2-beit100ni Raplac~ment·Home1; 
$i6i);bJi<J for h'lo~•tory .iz.J>edioom Replacement ljomoi; $i70,000 for ilngte-ifory 3•bed'iocim Replacement Home,; 
$i&Ul!Of01 lwo•slory 3-badroom liept<1;;.menl Homei: •185,oilo ior 1lngle-sfory 4-bedroom Replacemenl'Ho111&1; 
11nd t.z~s.ooo.ror lwo'.ilory 4'ba!l.ro~m Replacement H<ilnes; . 

(5) Horctco~ts]nclude: (I) ~cflon oflhe lleplqe<imen.t Home Jn,conl>ion.""\\/lfh qll QPpDca\lle '"'·quJrements.:of ff)e 
Si:;ope.-0f Work on<:l. lhe Minimum Deslgn and .Arc:hlteclliral S!Qndardt Including CO>ls Q$$9CJated 1o Iha sfruc1Ur.e, lls 
components, and finishes, Including 1he coat of excovoflon and ,o11 ·pre)lOrOflon for fOW'ldations unaemeath · !he 
hPmif~ tc:,olpdnt; 011 qon~ctlon ,c;f.a !Tlln!'l.lu(rf 200 IKl~!:ir~.fi>M cgrp'()rf pbd (ni;, rc;,91) !Qr fl)e Rm,la(;e(@nt Home; 
(111) conlfiu¢floi1 oi l~ squ<11e: teat of dnvewc;,v to·the h<lfJle's ·carport ,pcid (conddatli\iJ mrnImum :tefbackss fQr ,<;i 
f)lplcdl il-I Lot~ (Iv) construcilon of 50 "'uare feet ofwaikWay1o.1he home (con~dering minimum selbocks for.a lyplCOI 
il-I Lot);:(v> <i 76 feet conneottoo length to, power to·ex1st1ng ufllltte~ (vi) tf25 feaf conneetton len¢h fo1 potable wafer 
i)leasuted../rom fhe™>plaoement Hom1a>'s froht edg!> to 9Jiii.ttlig me~ Iocot1on: (vi!) (;i·25 feet c<inheoflon length foi 
ianl.fQry sewer me¢i11,1re<1 (or 111e ~eptc;,cament Horne'.s fronl edge 1p ell\Sllng cl!K1n ""' ("reQlstrc;,"): MIil soflscape 
(ef111er•bY hYd10S0edlng 01 •adding; Jfby hydrosee.alng. Include ot Jeast ~ lnchee,ot toJ)SoJO, ror tt,e square foo1<1,ges 
epecJned In BAFO Letter; (Ix) operaHollOI COS!$ OllOcloted to the coristrucHon· of lhe ~eplocement Ho,r,e; .(Ii) 
p~theq~ t:q,/s tjssoolqled f.6 Jhe ci;ilistrucHpn qi the R~pli;icement Home: .(Kl) piofft ·coi~"o559cJateci IQ i~,;, 
i:x,nslrucllon.ol·the Replacement Home: and (~I) cost of ofher relaled <1cttvltles nol excluded from 1he hard/ 
penatructton·.cape. 

(6) Hord costs exclude: (ll any eorihwqr~ (cut, fill, ~md oth~r related oclll/l~es) acfdlflonal. !!> f!lpt re'quJrep dlrit.cfly ~nder 
the JleplQCGm!'nt Home's toolp~nf (Atldlflonal earf!'lwqik req~llemlints. wHI bi;, cqrripai\Sqled to 'Iha ~pnstru~on 
Mi:magers .using !he Program l/nlt P~Ge·Usl); !10 oily &ltewoik (~dawolJc,, d~vew<1ys, Jandscaplng, etc.) In .qddlfion ta 
ihe driveway, .waikWay, and ·sollscape. requlremenfi' b\l · the. cop .(Addlttoncil sltework req~lrein.ents WIH .be. 
c\xiiplinsated to the <;;onshtlctloo Mcir)agE>rs u~ngthe ~rogram·uri(t PHce Ust): (HJ) dernoflll\,n wO:rkreqqf(!i!J o.t 11\e 
~to,m-damciged ~. (lhls CdSI will l:ie coiJlpemoted !o the Consliuclfon Managerii using the P10Q1ori1 Unit />dee 
LI/I): ·.(llrJ pny ol;lalement work reqvlred ot the storm-do,r,c,g9d.,10me at any.:abtllernent Is re9Ulred ·at 1J'le,atorm, 
doinag~d home, If will be compensated to )he CollstrucJIOn MpnPQ~J$ ~ng 1he Prop(0m Unit Piloe Ust): I~. c,w of 
Munl.clJJOI Potents antl.CQnstrucllon Taxes.("AlblhlOS') appllc\]ble to .th.e. co.nslr\lctloo oft~ Replacemenl _Home Qnq 
qny demoHtfon cind abat1>merit work requl(Er!Cf at lhe. fd()nn-((arriaged prop!>rty (lh~ casls will be ..rdde.d to 1he 
:Construction Managers .fotal cost of the work based on ft,e appllccible pe,cenfages. of the Municipality were work ls 
k>·b8PEil/Ollll!>C!): arid (VI) <;<>st:of .rniuronce related to f)le work, 

(7) ~ef!ifSto·the fo)al.deVl!IOP.mbnt cost for1he·$1.andartt:Mpdel HomeQ,e, notADA compliant) propoJ13r:I, ~cludlri.Q any 
speclned excepflons·to !he consfruoflon / hard ·costs cop. This wllf be1he base prlce to.be paid by the PADOH lo 
Sele,ctedProposer; for oonsl!uclion,of the Siandarc:i ·M.octei HomeProposed. 

l8) Rater,·· to 1hEi total de\lelopment·cost lor 1ha AfJA Compliant Vdrlont of1he Model .Home proposed, ·exctucJJng any 
!JCiectn~ Eixcel;,~911s to the consb:ucttpn./"fi'd C6i.ls g\Jp. itils wtil l:>e. the b,ase pjtce tobii paid by the PRDOH to th.e 
Selecifed ProPQSes f()r oonsrr~cflon oMhi, AD,'\Cornpllaotvarlant of lhe Madel Horn8; 

(9) lo ·the Totai P1opos8d costs (tc:;, both Skrndarcf ond NiJA Compliant Model Home.,) onte t1 ,!lte 1, asolgned to the 
selected Pt0poa,ifS: j\)e cost Of any odalflonol eor)I)~ dtew.ort<. .~Eirf1(>i)itqn work. O! ~i)i~i\t wqr~ <>i wep oi 
!he =J. of. Municipal Patents and Comltuoflon Taxeir A,bitrlos'~ rE!QUI~ OS part of.a p10Ject will be.added u~ng. 
lhe Program Unlt Prlce.Ust (Refer k> Exhibit 9.-1 of..the RFP) ond ony.appllcoble percentages, 

(10) Proposer must aHach lo this Replacement Heme Cosl Form a detailed cost breakdown ,etttng forth the Hems of work 
· Jneluded In each Cost category, llle cost breakdown, oddiflonally lo t,elng submitted In ·od~i\al phy$1col format with 

!he Proposol, must be submitted In dlgl1al (Excel) format. 

orlzed Representative Signature 

s,b J/'y\ f.5 £ vtu V)1 AA: 
Proposer's Authorized Represantotlve Printed Name 



Two Story-3 Bedroom 

Phase 1: Design Services 
11.31.10 Architectural Fees $ 12,200.00 
11.31.50 Plan Modifications $ 1,675.00 
11.31.51 Survevs Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63.10 Taxes (Desl•n Services} $ 210.00 

11.31.10 Design for Demolition $ 5,500.00 
11.31.10 ACM Deslon $ 1,950.00 
41.25.00 Services During Construction $ 2,500.00 

Insurance Cost $ 4,200.00 
41.26.50 Permits $ 2,450.00 
41.26.50 Demolition Permits $ 500.00 

overhead $ 5,465.25 
Profit $ 3,643.50 

Total Design and Permitting Services $ 45,543.75 

Phase 2 Constr11ctlon Services 
General Requirement-Make ready $ 3,500.00 

(! 
Foundation Work $ 25,750.00 
Structural Work 

Walls $ 35,900.00 
Celllngs and Roofs $ 29,175.00 

Total Structural Work $ 65,075.00 
Finishes 

Plumbing $ 8,000.00 
Electrical $ 8,000.00 
General Caroentru $ 9,800.00 
Windows/Doors $ 4,300.00 
Cabinets and Trim $ 8,500.00 
Paint $ 6,500.00 
Site work $ 8,500".00 

Total Finishes $ 53,600.00 

Total Con.struclion Work $ 147,92s;oo. 

Overhead $ 22,188,75 

Profit $ 14,792.SO 
Total.Cost $ 184,906.25 



Two Story-3 Bedroom 

ADA 
Strutural Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Appliance UoRrade $ 550.00 
ADA Stair Chair Lift (Not Platform) $ 5,100.00 

Finishes Total $ 7,760.00 
Insurance Cost $ 300.00 

Overhead $ 1,164.00 
Profit $ 776.00 

· Total ADA $ .15,800,00 
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REPLACEMENT HOME COST FORM 
Request for Proposals 

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 
Community Development Block Grant- Disaster Recovery 

CDBG-DR-RFP-2018-09 
(Revised for Negolleillons on August 8, 2019) 

Name of Proposer: DSW Homes, LLC 

1. Model Home Proposed: 

D Single-Story 2-Bedroom 

D Two-Story 2-Bedroom 

0 Single-Story 3-Bedroom 

0 Two-Story 3-Bedroom 

~ Single-Story 4-Bedroom 

0 Two-Story 4-Bedroom 

2. Model Home Proposed Maximum Budget: 
ID Cost Category Proposed Cost 11> 

Soll Costs (Nol SubJect to Max. Conslrucllon / Hord Costs Budget) ca>C31 

SC·Ol Design and Permitting for Replacement Home Construction $22,665.00 

SC-02 Design and Permitting for storm-Damaged Home Demolltton and Abatement $7,450.00 

SC-03 Services During Construction (Design Supervision) $2.500.00 

SC-04 Insurance Cost (applicable to soft and ha1d cost of Standard Model Home) $4,200.00 

SC-05 Overhead Cost (applicable to all soft cost,) $5,525.25 

SC-06 Profit Cost (oppllcable to a/I soft costs) $3,683.50 

Sub-Totot Soll CO.ls<>> $46,043.75 

Hord Coai. (SUbJect to Max. construction/ Hard Costs Caps) (Siandard Model Home) 1•116l1•> 

HC-01 Replacement Home Construction Cost $147,970.00 

HC-02 Overhead Cost (appllcable to stondard Model Home's hard cost,) $22,195.50 

HC-03 Profit Cost (oppllcable to Stondard Model Home's ha1d costs) $14,797.00 

Sub-Total Hard Costs<•> $184,962.50 

ADA Complfance Della (Nol SubJect to Max, Construction / Hard costs Budget) 

ADA·Ol Replacement Home ADA Compliance Delta Hard Cost $8,460.00 

ADA-02 .Insurance Cost (app/Tcoble to ADA CompHance Delle/ hard cost,) $300.00 

ADA-OS Overhead Cost (applicable to ADA Compliance Delta hard cost,) $900.00 

ADA-04 Profit Cost (oppllcable to ADA Compllance Delta hard costs) $815.00 

Sub-Total ADA Compliance Della Costs $10,476.00 

Total Proposed Cost (Soll + Hard) for Standard Model Home rnc•> $231,006.25 

Total Proposed Cost (Soll+ Hard+ ADA) tor ADA Compliant Home <•><91 $241,481.26 



Exhibit 0-2 - Replacement Home Cost Form 
(Revised forNe,gotlatlons on Augusts; 2019) 
CDBG-DR-RFP-2018-09 

· ···; Homeowner Repair, Reconstruction. or Re/oca//on Program Construction Manogers 
/iage2of2 

. . ./ 

Noles on Cost Form: 
(I) Refers to the mCJXlmum cost that will be paid by lhe PllDOH to the Proposer, If awarded, for 1he lmplementatton of 

the de•lgn._pem1lttlng._ and constructton works necessary to build the Model Home proposed. 
(2) Refe11 to the .1o the.soft costs for lhe development of the Model Home not sub/eel to the maximum construcflon / 

hard casts cop~ 
(,> S9(1 C.0.lb _Include (I) th<;> des!go Ong PE!(mlltlng for th<;> Replaci,ment Horne ccin~dedn11 .;,nywc:,rk neoesst,ry'1o odapt 

lhi;, model -home to assigned. lots: (ii) the d8"gn ani:t pem,\ftlng /or th11 demolition and abatement .of the >form, 
damaged home; (lll}lha cos/ of any Insurance teloted lo !he works: ,and llvl 1he operafloncil cOslll (<,lated lo lt\e 
de~gn .Qnd parmItt1ng work: (Ii) ovemeal;! cast a1tocloted to lhe de~gn ori.d pefn)ftilng work; M>: pfbftt cost 
associated ti;,: the demgn <ind pem1ltllng work:. and (vii) coot of other ocflvlfles relaled to !he dedgn .an_d-permlttlng 
work ·or-Iha demollflon and abotemerit <if 1h1>. Slpm,-Qamaged flome and !he construcflon of lhe. Replacement 
Home; 

(4) • (leW~ to Iha .cos Ill tor the development ott]'le MPdel H"rJii>wl\lchl• ;u_1;>Je,:;t1othe·~mum c'.oi'tif(uC;llo~ /hald.CQsls 
co~, COn\frl(ctlon / hard ~otll are·.c.apPl!d as.follow,: $145_.0lia for,elng_le-11.ory 2-bedroom Replacement Hames; 
$l~,OO0 fat lwa-1tory 2-bedropm Replacement H0JT1N; 9170,000 far 1lngIe,1tory 3-b&droom Replacemfhl Homes; 
$18.&;ooo f1)r two-elary .3-bedroom Replacement Home,; .$185,00.0 ror ,lngle•1Jory 4·bed_r09m Rept~ment Hgnies: 
1:1nd $~06,Q0li ror Jwaietaty ~dioofil ~Ja;;.ment ii~•- , · . 

(5) t101d Col~· l_ncluqe: ·01 coo,tr1.1ct1on ·of the RQpla.cement l:k/me In _compUance. \Yfth cl\ appll!Xlble tec;iulrement, of lhEi 
pcope,of Work and 1he.M\nlmum Oe$1Q,n and·Archltectural Standard!'; IMIUd/nQ ~ ~clcled to tt,e slrjJCf\Jre, .(Is 
componenl>. and .flnlsh11;_.Ine1udlng 'lhl> cOst bf '1X~vol!On li~d Kill preparaHon. !Of (o.un(jqflons ·und.emeql!,_ !he 
h_ Oi'n$!~·foajprli)t (1!1 p;nst,!icnqn Of a n)lnlm.um ~OQ ,cjucir,i f.~et carporf ppc:I (no roPI) fOr-1h11 Replace_mentHom1;1; 
(Di)_c;(in;kucllan of 180 squore feQt of ddveway,to .. the home'i carport pad (con~derlng mlnlmurn.selbacksclor a 
typical ll-I Lol);-(jv) consfruollon of50 squatefeelof WolkWoYtofl]e home (con~dedng rnlnliitum seltiaoks'fotci typlcill 
r-I lat): ,Ma 75 - con_he<;H_on l(!_nQ!I:> fo.r Pl)\V'<l( 10.exlsHng ul!IIHes; (VJ) a 25 feet conne.ctlpii (ei\_glh for. potabla,walj;,i 
fll/'051.lled from the•Replacemen[ l'loine'~ front edge tp ~~ngmeler)ocanon,, CVII) Q"26 fe(!tconneoltor, lenllfh.fo1 
'°nlfary seweJ mac..,~ ·tor the Replacement Home's front .edge to a,cllillng Clean :out ('regl~o•); (VIII) soffscape 
(ellher by hydroseedlng or sodding; lf,by hydioleedlng Include at lea;t 2 lhches.ol'topsoll) for lhe ·1mip(!i_ footalle• 
iipl)clne(l In l)AfO (.alter: (t)i) ·operOttO(IOI (;9Sls <iis<icJal~<;I to ·m.e cor,s_tn,,cflan of 1he ~acerne.nt HQ!lle: (ii) 
ov~ihed_t1 cmls assc,clolad lo Jl)a ·ca111~ucHon of·!hia ~!lplaC111J1erit Hc:,m,., (xi) profit ,~Js assoolale.Q lo 1he 
construcilon al lhe Rapiocement Home; and (><10: c'ost of other related ocflvlfles not-e~clUded rro.rn !he hard./ 
bonstrucllon cOpS; · 

16) Hard cosi,, excl.u.de: (I) anyea_rthWorJ( (cut, flll, oncl.of~er teli,fed cictMfles) odcllflonol to that re.quired dlrecfly under 
the Repldcement. Hom~•• foo!pflnt (Addl~onal earttiwoik .requlreme11ls \'/Ill be cotnper,sated to 11,a Consf(ucilon 
Managers uilng lhe Program Unlf l'/lce Ust): (II) any ~tewoii< (!lciewaiks, ddveway& landst:aPlne; ,ero.) In oddiHcin la 
lh!' dilvewav. wall<Woy, om;l sofl'cdpe. ~u(~mE!~I• by ttie cap (Addlflc;,n:ql ~lel!,'ork requlrei)'lenls WIii .tl<\ 
ci,tnp_ens~ted lo !he <:;ons(rucflon Mantjge!l using 1hE1 Program Unit Pllce l:bt):.(!lil dernciJHlon worl< requlf'l!d al '!he 
storm-damaged home .(Ibis cost will be,cc:,mpensaled to. the Consfructlon Managers uslnp !he PragrQ'I\ Unll Pdoe 
IM); (lv):ony cibalement wort< required Of'the sl<ili'n-darnot,ed home Of any abatement Is required at'the·sJQim, 
1:iomageq tioma. lt;wllt be compenso~!:1-t9 the Coniln.ic;HQri MQnai:jera using IM Pr<igKJm Un.It P~ ust~ M ,ioit of 
Munlplpol.Po!E!nls pild eonsfructlon Tal\8s .c· l\rblbl,qs") appj!cable to )he.co.nsln.iqtloo Of !he-~ePl.c,,cement Homa .and 
any-demolltton and cibatement .work required at !he. storm<damaged property (lhese costs wll be added to ff)e 
.consfrucflon Manoger, rotal cOst of. the wort< bdsed qn the oppllcOble peiqentages of the MIJO\clpall)y ,;,;ere wotl<'l., 
ici !>!! performed); on~ (vl).ct»t bl lr\S\!fOnce felpt;l,d to:t.hi! woilf, 

(7) Refers fc:> ih~ totc;,I developinenfoosf tor ihe stan.dcii\'.i Model .1:16me Q.e. not ADA <;Qmpilant) propowd, excluding any 
~pecfHed·excepflons.'lo lhe .construollon i hard oo,is.<:ap, Th~ wllr be Iha bawpdca 10 -bl;> plild by !he. PllDOH ta 
Selec;fed PropoS8J! for i:oni~~ofton of 1ha stcind.ard fyjoqei Home Prbpo,ed; . . 

(~) .@lets 10 th!>. total d9ilelopir,ent cos/:for lh\> ADA Conjpllcnt 1/'arlant of !he Mod.el Hgme propoied, exclµc;Jlrig 0/lY 
spei;lffed .excei;,tii:>os ta ltiE!·construollQri I hard c""8 cdp. Thi! W'il be the b01se prlce to.be paid by the PRDOH ta the 
Seleoled Proposes tor conitrueilon bl1M ADA Compllo~i voiont of the. Model Horne. · 

(9) TO the TOlcil P(ot:,Osed ,costs (tor .both .S!tsndJ:!rd arli:I Af>A' G<iiYlPIICiit M¢el Homes) Ql\oe -0 ~,a Js c;iis!gn~ tt, 1!1Ei 
Si!lecteci PropQsetJ, ·th,;, c~ of ciriY addl~mal <1a/fhwork. ·!!tewpri<, dernotlfl,;,n wo1k. ,or ab<;itement work. asweU. as 
the cost of Munlclpaf Patents and Conimucilon Toxas ("Arblti1os•); required OS'part ofa project will be.adde;hislng 
\he.Prag)Om Unll.P~Cll Ust.(llefer to Ellhlbll 0-1 of 111eRFP).ohd (n'ly.appllCObl8 percentages: 

( ID) Proposer must attach lo 1h11 Replace!Yl•nt Home Cosl Form a detailed coat breakdown setting forth Iha Items of work 
Included In eoch CostColegory. The cost breakdown, addillonolly to being submlllad In odglnol physlcol formot with 
!he.Proposal, must be submitted In dlgllal (Excel) tom1at. 

cJa,wvs furuvi ec . 
Proposer's Authorized Representative Printed Name 



Single Story-4 Bedroom ·-. 
' I 

Phase 1: Design Services 
11.31.10 Architectural Fees $ 12,600.00 
11.31.50 Plan Modifications $ 1,675.00 
11.31.51 Surveys Certificates $ 3,750.00 
11.31.57 ACM Testing $ 1,500.00 
21.63.10 Taxes (Design Services) $ 210.00 

11.31.10 Design for Demolition $ 5,500.00 
11.31.10 ACM DeslRn $ 1,950.00 
41,25.00 Services During Construction $ 2,500.00 

Insurance Cost $ 4,200.00 
41.26.50 Permits $ 2,450.00 
41.26,50 Demolition Permits $ 500.00 

overhead $ 5,525.25 
Profit $ 3,683.50 

TotafDeslgn and PermlttJ.ng Servl~es $ 4&;043.75 

Phase 2 Construction Services 
General Requirement-Make ready $ 3,500.00 
Foundation Work $ 37,950.00 
Structural Work 

Walls $ 31,520.00 
Ceilings and Roofs $ 21,400.!)0 

Total Structural Work $ 52,920.00 
Finishes 

Plumbing $ 8,000.00 
Electrlcal $ 8,000.00 
General Carpentry $ 9,800.00 
Windows/Doors $ 4,300.00 
cabinets and Trim $ 8,500.00 
Paint $ 6,500.00 
Site Work $ 8,500.00 

Total Finishes $ 53,600.00 
Total Construction Work $ 147,970.00. 

Overhead $ 22;195,SO 
Profit $ 14,797.00 
Total Cost $ 184,962.50 

_, 



........ Single Story-4 Bedroom 
'/ 

ADA 
Strutural Work 

Bathroom Upgrade $ 3,500.00 
Exterior Access Upgrade $ 2,300.00 

Structural Total $ 5,800.00 
Interior Work 

Cabinets Upgrade $ 1,450.00 
Doors/Trim/Hardware Upgrade $ 660.00 
Annliance Uograde $ 550.00 

Finishes Total $ 2,660.00 
Insurance Cost $ 300.00 

Overhead $ 900.00 
Profit $ 815.00 

Total ADA .$ 10,475,00 

{I 
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EXHIBIT0-2 
REPLACEMENT HOME COST FORM 

Request lor Proposals 
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 

Community Development Block Grant - Disaster Recovery 
CDBG-DR-RFP-2018-09 

(Revised for Negot!allons on August 8, 2019) 

Name of Proposer: DSW Homes, LLC 

I. Model Home Proposed: 

D Single-Story 2-Bedroom 

D Two-story 2-Bedroom 

D Single-Story 3-Bedroom 

D Two-story 3-Bedroom 

D Single-story 4-Bedroom 

181 Two-Story 4-Bedroom 

2, Model Home Proposed Maximum Budget: 
ID Cost Cale11orv Proposed Cost en 

Soft Costa (Not Sub feet to Max. Comtrucllon / Hard Costs ·eudget) 12l<>1 

SC-01 Design and Permitting for Replacemenl Home Construction $23,085.00 

SC-02 Design and Permitting tor Slorm-Damaged Home Demolition and Abatement $7,450,00 

SC-03 Services DU/Ing Construction (Design Supervision) $2,500.00 

SC-04 Insurance Cost (appllcable to sort and hard cost of Standard Model Home) $4,200.00 

SC-05 Overhead Cost (applicable lo all soft costs) $5,585,25 

SC-06 Profit Cost (applicable lo all soft com) $3,723.50 

Sub-Total Soft Coals C>l $46,543.75 

'Hard Costs (Subject to Max. Construction/ Hard Cosls Copa) (Standard Model Home) 14><•><"> 

HC-01 Replacement Home Construction Cost $163,975,00 

HC-02 Overhead Cost (applicable loStandardMocJe/Home'shardcasfs) $24.596,25 

HC-03 Profit Cost (applicable to standard Madel Home's hard casfs) $16,397,50 

Sub-Total Hard Costs <4> $204,968.75 
ADA Campllance ·oelta (Not SubJect to Max. Construction / Hard Costs Budget) 

ADA-01 Replacement Home ADA Compliance D.illa Hard Cost $13,560.00 

ADA-02 Insurance Cost (oppHcable to ADA Compliance Delta hard cosls) $300,00 

ADA-03 Overhead Cost _(applicable to ADA Comp/lance Dello hard cosls) $1,164.00 

ADA-04 Proftl Cost (applicable to ADA Compliance Delta hard cosls) $776,00 

Sub-Total ADA Compliance Della Casis $15,800,DD 

Total Proposed Cost (Soff + Hard) for Standard Model Home C7l<9> $251,512.50 

Total Proposed Cost (Soft+ Hard + ADA) lor ADA Compliant Home <•H9l $267,312.50 



Exhibit 0-2 - Replacement Home Cost Form 
(Rev/seq for Negotlofloils on August 8, 2019) 
CDBG-DR-RFP-2018-09 

· "· Homeowner Repair, Reconstruct/on, or Relocation Program Cons/ruction Managers 
Pqge2pf2 

) 
.. ./ 

Notes on Cost Form: 
(I) Refers to !he maximum cost !hot will be paid by the PRDOH to the Proposer, If awarded. tor the tmptementoHon of 

Iha cle~gn. permllHng. and conslructlon works necessary to build the MO!Ciel Home proposed. 
(2) Refers to the to Iha soft cqstsJO! th" d~ve~pinent of the.MQdel Haine noi subJaot to the maximum construction/ 

hQJ'll.costs ~. 
(3) 'Soft Costs Include Ol !he de~gn ·and permt111ng forthi> ReplOce/nent H<>me considering p_ny wor~:nec~_iy to adopt 

Iha model home to o5'1gn\l(il l_ots; \ID !tie deiiJgn _(,lfl<1 pe)rottHng (or the demolftton and _abatement at the storm, 
d_amc:ig,ad hpme; ·(JIO Iha cos.I.qt on.v lnsurooce· related to !he wolkS: and (IV) the oparattonal "°'Is reJo~_-to_ !he 
de~gn an_d permJIHng worJ<; M overhead cost ·associated to 1110 dBSlgn and J)erm1111ng w9rlc (1;!) pront co,1 
ossoclated to the de~_gn and permH11ng work:- ·ond ("10 0QS1_9r ,oftler _acttl/lfles related to !he de~gn and permltH~g 
work ot !he dal)loll1lon ond ·abqtem~t of lhe: Stotrn-Pamogeg Home and !he conslrucflon of Iha Replaoament 
Home; 

(4) rieleJS to !he.costs /or fhe development or/he Model Home w!Jlch ts<lib)ecf to Iha mO)(lr:nu.m cor\ltrucfio,i /hd\d <;QSh 
caps. Con,l111cllon / haid _coifs . .,,. oopped 11., fo~0\1,'t: $1~,qoo·ror 1fngle-ikiry ~-bedroom. llepl11cem,nt Home,; 
$.!60,0DO forJ\Yo••loty 2-l>et!room RlplacerneN Home,; $17.D,DODfor •lngle,lloll' 3•bedroom·ReplacementHom••: 
~l-.S,ODO lo_r hyo•tory 3-bedr~m RepJa~m,nt li~mei; $lfi5,0i!D for ,rrigle-llory 4,bedroom Repl~nl Horne•; 
and $tO&,OOO for two-story 4-bedroom Replacement H~••· 

(~> Hatd Costs Include: (ll con811Uc~9ri Qt !hit: Replaceti,ent Hom~ In comptlpnce wllh all applicable re~trements Of the 
Scope of I/YOik !lnd fhe,Mlnlmun, O<i~gn c;ini;I i\ri::hll.ecturol SIMdoid& lncludlnJl. t:osts.associated to thesfnJolfJrE!, tti 
compqqent~ !Jn</ ~nlshe~ lnci<l¢IOQ ·fhe cost o( exoovatton and -soil preparation for foUO(!Ollcln! ond~rreath lhe 
home's footprint; .(11) con,ln,rctter\ or a r:,,tnl_m~'!' 21Xhquare "feet oq_rpprt pad (rio r<idfJfol foe·Repto~t,i<lnt Hom!>: 
(JIil ·construcHon of ·1eo.,guor_e. ·fe~t of-.tjdvewi:iy Ip !he .honie'S:-CdlPO// pi,d (coo~derlng mlnlmum setbacks for a 
typlool R,J Loi~ (IV) construcflon·ofSQsquor:efeet .of walkway lo"lhe home {<;<;>n~dering_mtnlmurn•seft:iocks for a·typ1cdl 
R•I Loi);('il). a 76 feet con~ectton lenglh for power to eldsllng ul!littes:_·!YI)" 25 feet c;orine¢11on l!'flglh for pottlbl~ Wpter 
measured from the Repldcemant Home's front:edge.fu.e><lsttnI:rrn8ff>rlOCOtton; (VIO a~ feet c;s,nnecl!9_n t.en¢ti-fQr 
sanltary·~erme<isured ldr !he RePl<>~iiie!if Hom~:. fforit edg~ lo ei<Jsflng clean out"(•regls~o·;; (viii) softsc~ 
(el/hat by hydr~\>Cling QI ,ocfding;'ll l;)y tiydrq,;eedlng lncl~de at laa$I 2, Inches oftopSoJO for !he squa"! (oot:aijes 
specified In BAfO Letter. (l,c) operoffoi\ol ··cosls ossocl¢e<! to· the cons(!uoflgr\ 91 Iha RepJoceinent Hof!!$: _(i,c) 
overhead oasis assocloted to the coh1lrucfl<)n <if .th_e: ~eplqce_ment Home:- (xi) .Preflt cosls -ossoclat<1d to the 
_conslrucMn of the-Repl_ocem_eiJI Horne: c:,nd·· (xl9 <;pat al .other related acftvifles.not excluded:from fhe hold. I 
ponslrµctt_on l'CJpS, . . 

(6) Horc(Coits·exclude: (Ji .any earlhwork{cut,_ tilli and o!her retdtect acNl/lfles) Oddlt1onaI to Jtiat requ~d.dlrectly \lllder 
IM Reptocement Home'.• footprlnt (AfldlH<>nai eortiw,ork teqµt(ementswjll be qjmpensi;,.h,,cl :to,fhe Cqn_slrµc~on 
Molio!Jt',r> .u~ng·tt.ie Pr9QfCDJ1 Unit Price Ult); (Ill :cmy. llltework (slc;lewolks. qrlVeways. landscqp1ng, eto.) In addlHon to 
the ddvewav, walkway, . and ~ape requirements by the oop .(Additional sttew.o,;k r!!tj~)rernen1i will ,l,jj 
compensated to !he constructton ManageJS· iJ~ng !he P/ogram Unit l>dce Ust); (IIJ)" denioltflon·work requlr<!d at-th!! 
!!om\·dtlmag!ld home (Dils c;""t Will be ·a=~~'10lecl to ilia C<;iiistnrctlon Managers uskjg lhe Program Unit Price 
Usi): _(iii) c;mY oooternent ·work «1_qulre.d at the storm_-da'!laged home :Qr any aboiement Is tequlred at !he ~tolfll, 
damage!;! home, II-will be compensated lo·lhe construction M<li!agers u~ng the-Program Unlf Priqi Ust); (v) 0QSI at 
Munl of pat i'atanls and COll$t111citon Taxes (~Aibtlllos'Icii:>pllooole to lh~n::onslnJcfion oflhe RePlqi;:e_ment HQme-qnq 
.,:my demoltnon and ab<!1!lm!int y,otk requl~ at·lh!' s,tOim-.da_mog,ad property (rheas.costs will be addecHo.thE! 
~11nsiiµ~on /\!ldnagers tofot c.o,t.of th.e-wQrk based.on !he applicable P81C8nlqges of1h& MuntclpalttyWere work. I! 
to be pertormed); ·and (VI) ·cost·oflnsurarice rerat,;,d to fliewi:>rk_: 

"(7) Refers to•fhe total dev~tot,ll)ent-eost lqr-1119:storidii"rd M¢r,lel _Home 0,'1, not ADA !'()mpllant).propose_d, excludfng a~y 
opeclHed exc;epflons-to.lhii construoflon / l\qrd com COP.'Thls wlU be !he base pdce·to·be paid. by !he ~RDOH ta 
Si,iected_Proposerstor·conslrucijqn oftt.ieStandord Model Home Proposed, · 

(8) Refers ·to !he loJ:ol .devetopmen't cost tor the PDA Conipllant Varlorit of .the Mo~ _Home prOpo.,ed, excl\Jdio,g c;rny 
sj,ectfled excepfl_ons tO·Jhe conlfruojl_on· / hl;ird_·co,sts qiij'./, 'llils WI! be'ttie•b1>se.pri,;e l().b8 paid bV 1he·PRDOH to:fhe 
BeJec;t!id l'rqpc\se/ for construction ot fh_e /'PA Cp,npllqnt·varlontof the Medel Home. · 

(9) To ttie TPIP,I Proposed Costs (fer both ,Standard and ADA Compliant MO:det Hor:,,es) orice·o ~-•e ts (i;,lgneg Jp the 
Selected Proposets, the-eolt of oov- addlttonal ·earthwork, ~,a..,or[<; del'nOllffon. wprk. or oboJement worll. .as well-os 
!!J8 coll of MµntcJpol Pal<'!nts and Coniilii.rcflon Tax!lS,(' /\rbitilos"), req~lred as part of a project will be.added u~ng 
lhe_ Prog.ram \)nit P~c" .U!I .(Refer-lo Exhlbll0-1 of lh!> RFP) and :any applicable percentages: · 

(10) Proposer must attach lo 1h11 Replacem,nf Home co,t Form o <!•lalled cost breakdo""n selfJng forth !he Items of work 
Included In each Cost Category, The cost breakdown, addlfionafly to being submitted In o~glnal physical format with 
!he Propasol, inusl be submitted In digital (EXC!>I) format. 

Propose/'. epresentotlve Signature 

Proposer's Auth_orlzed Representative Printed Name 
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Two Story-4 Bedroom 

Phase 1: Design Services 
11.31.10 Architectural Fees 
11.31.50 Plan Modifications 
11.31.51 Survevs CertiHcates 
11.31.57 ACM Testing 
21.63.10 Taxes (DeslRn Services) 

11.31.10 Design for Demolition 
11.31.10 ACM Design 
41.25.00 Services During Construction 

Insurance Cost 
41.26.50 Permits 
41.26,50 Demolition Permits 

overhead 
Profit 

T<rtal'Deslgn and Permitting Sen/Ices 

Phase 2 Cons.trucllon .Services 
General Requirement-Make ready 
Foundation Work 
Structural Work 

Walls 
Celllngs and Roofs 

Total Structural Work 
Finishes 

PlumblnR 
Electrical 
General Carpentrv 
Windows/Doors 
Cabinets and Trim 
Paint 
Site work 

Total Finishes 

Total Construction Work 

Overhead 

Profit 

Total Cost 

$ 13,000.00 

$ 1,675.00 

$ 3,750.00 
$ 1,500.00 

$ 210.00 

$ 5,500.00 
$ 1,950.00 

$ 2,500.00 

$ 4,200.00 

$ 2,450.00 

$ 500.00 

$ 5,585.25 

$ 3,723.50 

$ 46,543,75 

$ 3,500.00 
$ 31,850.00 

$ 40,875.00 

$ 34,150.00 

$ 75,025.00 

$ 8,000.00 

$ 8,000.00 

$ 9,800.00 

$ 4,300.00 

$ 8,500.00 

$ 6,500.00 
$ 8,500.00 

$ 53,600.00 

$ 163;975.00 

$ 24,596.25 

$ 16,397.50 

$ 204,968.75 
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Two Story-4 Bedroom 

ADA 
Strutural Work 

Bathroom Upgrade 
Exterior Access Unorade 

Structural Total 
Interior Work 

Cabinets Upgrade 
Doors/Trim/Hardware Up11rade 
Aonllance Upgrade 
ADA Stair Chair Lift (Nol Platform) 

Finishes Total 
Insurance Cost 

Overhead 
Profit 

Total.ADA 

$ 3,500.00 
$ 2,300.00 
$ 5,800.00 

$ 1,450.00 
$ 660.00 
$ 550.00 
$ 5,100.00 
$ 7,760.00 
$ 300.00 
$ 1,164.00 
$ 776.00 
$ 15,BQO.OQ-
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Attachment E 

ATTACHMENT E 
Performance Requirements 

Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 
Request for Proposals No, CDBG-DR-RFP-2018-09 

Scope of Work 
Contractor is responsible for compliance with all aspects of the Scope of Work included as 
Attachment C of the Contract. 

Practice of Licensed Professions 
Contractor and its subcontractors, agents, and employees, shall comply with all applicable 
federal and local laws and regulations, including but not limited to those that relate to the 
practice of licensed professions and those that could affect the Contractor's ability to carry out 
the Scope of Work under the Contract. Contractor certifies that ii possesses all necessary permits, 
endorsements, and approvals necessary to perform the Work, which are to be valid and updated 
for the duration of the Contract. Contractor and each of its employees, agents, subcontractors, 
and subconsultants must have all licenses, permits, authorizations, consents, and approvals 
necessary for the performance of the Scope of Work under the contract, and such licenses, 
permit, authorizations, consents, and approvals are to be up to dale and in full force and effect 
from the date of Contract execution and for the duration of the Contract. Contractor must ensure 
at all times that professional, architectural, or engineering work is performed by qualified 
professionals with the proper education, know-how, training, knowledge, expertise, experience, 
and license to perform such works, according to applicable federal and local rules and 

regulations. 

Replacement Home Design Submission Performance Timeframes 
Contractor is responsible for the conceptual design and design development phases of the 
following models for Replacement Homes: 

• Single-Story 2-Bedroom (Standard & ADA-Compliant Variant) 
• Single-Story 3-Bedroom (Standard & ADA-Compliant Variant) 
• Single-Story 4-Bedroom (Standard & ADA-Compliant Variant) 
• Two-Story 2-Bedroom (Standard & ADA-Compliant Variant) 
• Two-Story 3-Bedroom (Standard & ADA-Compliant Variant) 
• Two-Story 4-Bedroom (Standard & ADA-Compliant Variant) 

Contractor must submit Replacement Home design deliverables as follows: 

• Conceptual Designs: Must be submitted within ten (1 OJ days from contract execution. 
Conceptual designs are to be evaluated and approved by PRDOH or its designated 
representative. 

• Design Development: Musi be submitted within twenty (20) days from the PRDOH's, or 
designated representative's, approval of the Conceptual Designs. 

Details of documents that must be included with each submission can be found in the Scope of 
Work. 



Attachment G: Performance Requirements 
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 
Page 2 I 4 

Repair or Replacement Home Assignment Performance Timeframes 
Contractor is responsible for completing all work applicable to homes assigned (including design, 
permitting, abatement work, demolition work, repair work, and new construction work, as may be 
applicable) within the following timeframes: 

• Design and Permitting: Contractor, upon assignment of any home, will begin the required 
design and permitting work for the construction activities to be performed. There is no 
specific timeframe of performance for the design and permitting work. Nonetheless, 
Contractor must complete this work within the least amount of time possible, as the 
"Average Build Time" metric specified in Section 5 of the Scope of Work will be measured 
from the date assignments are issued to the Contractor. 

• Repair Works: All work under a repair award must be completed by Contractor within sixty 
(60) days. This period will begin counting upon Program approval of the permit package 
and the Contractor's notification to the Office of Permit Management ("OGPe" for its 
Spanish acronym) or the Autonomous Municipality of the project 1• The dale at which the 
Contractor notifies OGPe or the Autonomous Municipality of the project will be considered 
the Notice to Proceed for Repair Works. This period will be considered as completed upon 
acquisition of the Occupancy Permit ("Permiso de Uso") by the Contractor. The date of 
the Occupancy Permit will be considered the date at which work is substantially 
completed by the Contractor. 

• Replacement Home Construction Work: All work under a repair award must be completed 
by Contractor within one hundred and eighty (180) days. This period will begin counting 
upon acquisition of the Construction Permit Notice ("Nolificaci6n de Permiso de 
Construcci6n") by the Contractor. The dale at which the Construction Permit Notice was 
issued to the Contractor will be considered the Notice to Proceed for Replacement Home 
Construction. This period will be considered as completed upon acquisition of the 
Occupancy Permit ("Permiso de Uso") by ·the Contractor. The date of the Occupancy 
Permit will be considered the date at which work is substantially completed by the 

Contractor. 

Liquidated Damages & Penalties 
Contractor performance is subject to the following liquidated damages and penalties: 

• Liquidated Damages': Contractor will be subject to liquidated damages as related to its 
timeframes of performance under the Program. Timeframes of performance will be 
established under Task Orders to be issued to the Contractor for each home where work is 
to be performed. Contractor shall pay to PRDOH, as liquidated damages, an amount 
equal to $100.00 for each calendar day that the completion of works is late until deemed 
in compliance. Said sums, in view of the difficulty of accurately ascertaining the loss which 
PRDOH and/or homeowner will suffer by reason of delay in the completion of works 

1 Pursuant to Planning Board Resolution No. JPE-2019-071, Program repair works, under certain conditions, are exempt from 
the Construction Permit requirement in the Reglomento Conjunto para la EvaluaciOn de Permisos Relacionados al 
Desarrollo, Uso de Terrenos, y Operaci6n de Negocios. The Program, however, must comply with the proper notification 
of the project to OGPe or the Autonomous Municipality prior to beginning construction. 
2 For the purpose of clarity, liquidated damages only apply 1o Repair Work and Replacement Home Construction Work 
1imeframes of performance as established in Section 4.2 of the Scope of Work. 



II 

Attachment G: Performance Requirements 
Homeowner Repair, Reconstruction, or Relocation Program Construction Managers 
Page3/4 

requested, are hereby fixed and agreed as the liquidated damages that PRDOH and/or 
the homeowner will suffer by reason of such delay. Liquidated damages received are not 
intended to be nor shall they be treated as either a partial or full waiver or discharge of 
the PRDOH's right to indemnification, or the Contractor's obligation to indemnify the 
PRDOH, or to any other remedy provided for as a provision of the contract or law. 
Liquidated damages may be assessed at the sole discretion of PR DOH. For the purpose of 
applying and calculating such liquidated damages, a grace period of ten (10) days shall 
be observed, and the schedule may be extended by any additional time or delays outside 
the control of the Contractor caused by act of omission of the PR DOH, HUD, or any of their 
representatives. The PRDOH may deduct and retain out of the monies which may become 
due to the Contractor, the amount of any such liquidated damages; and in case the 
amount which may become due is less than the amount of liquidated damages due to 
the PRDOH, the Contractor shall be liable to pay the difference. 

• Penally for Failed Milestone Inspections: If the Contractor requests a milestone inspection 
for work performed, such inspection is completed by PRDOH 's consultants, and the 
inspection has a "failed" result; the Contractor shall pay to the PRDOH, as penalty, the 
amount of $500 for each "failed" inspection. Said sum will cover the cost of re-inspections 
to confirm the Contractor's work compliance with Program quality and performance 
requirements. 

Metrics. Milestones, and Performance 
The PRDOH or its representatives will actively review the Contractor's responsiveness and 
performance in the Program. Repeated failures or low performance will result in limited future 
assignments of projects, reduction in the geographical regions assigned, or a probation period 
without receiving additional projects. Contractor will be evaluated during the life of the Contract 
for: 

• 

1c·' ; (; 
• 

Workmanship: To be quantified by examining the ratio of total failed milestone 
inspections. The Contractor with the lowest ration will be assigned a higher weighted 
factor. The PRDOH's representatives will monitor all "rolling" failed inspections within last 
thirty (30) days. Performance may trend upward or downward over a given period; 
Average Build Time: Calculated as a measure of the total number of days from a notice 
to proceed3 to passing a final inspection. The Contractor with the lowest average build 
time is assigned a higher weighted factor; / ,/ 

• Work In Progress: A measure of the amount of work the R3 Construction Manager 
currently has under contract for which a notice to proceed3 has been issued, but a final 
inspection has not been completed. This value will be compared against initial baseline 
capacity that is established for the Contractor. Less work in progress means a higher 
capacity to be assigned more projects. The baseline may be adjusted over the life of 
the project based on actual performance of the Contractor; 

• Client and Homeowner Satisfaction: This evaluation will be performed using customer 
surveys to the homeowner, owners and its representatives. A self-evaluation survey will 
be given to the Contractor to be used as an improvement tool for the Program. The 
survey results will be tabulated and valued to establish a composite score of the 
customers satisfaction. These results will be shared and discussed with the Contractor. 

3 No1ice to Proceed refers to the assignment of a home to the Contractor. Not to the Notice to Proceed for Repair or 
Replacement Home Construction Work referenced in the 1imeframes of performance. 
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PRDOH, at its sole discretion, may determine, implement, and monitor additional performance 
indicators for Contractor through the life of the Contract and the Program. 
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SPECIAL INSURANCE AND BONDING SPECIFICATIONS 
FOR CONSTRUCTION SERVICES 

LICITATION NUMBER - CDBG-DR-RFP-2018-09 

A. All bidders will submit a BID BOND 

The bid will be accompanied of a bid bond of five percent (5 %) of the amount of the 
bid and option of ihe bidder, which will be able to be by means of 

a. Certified check, or 

b. Bank draft 

The Bid Bond must be issued by a surety appearing in the latest US Department of 
Treasury's Listing of Approved Sureties (Circular Letter 570) and authorized to do 
business in Puerto Rico. 

The successful bidder before commencing work or receiving a written notice to 
proceed with, or being allowed to start to work, must submit to the Local Housing 
Authority• (Department of Housing, Puerto Rico Public Housing Administration) 
(LHA*) original and two (2) certified copies of the hereafter mentioned insurance 
policies and/or bonds, thus including all endorsements and agreements required 
under the special contractual .conditions as per the following: 

(X) 1. State Insurance Fund Workmen's. Compensation Insurance Policy 

in accordance with the Workmen's Compensation Act No. 45, to facilitate 
its acquisition, the *LHA shall provide a ietter io the successful bidder 
addressed to the State Insurance Fund. 

(X) 2. Commercial General Liability !Broad Form) including the 
following insurance coverage 
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I. Commercial General Liabilitv: $1,000,000.00 

• General Annre• ate $2,000,000.00 

• Special Cover Asbestos $1,000,000.00 
Removal Contamination 

• Special Covering Lead $1,000,000.00 
Removal Contamination 

• Products & Complete $1,000,000.00 

Operations 

• Personal Injury & $1,000,000.00 

Advertislna 

• Each Occurrence $1,000,000.00 

• Fire Damaoe $100,000.00 (Any one Fire) 

• Medical Exoense $10,000 (Any one person) 

II. Em plover's Liabilltv Stoo Gao: 

• Bodily Injury by Accident 
Each Employee $1,000,000.00 
Each Accident $1,000,000.00 

• Bodily Injury by Disease 
Each Employee $1,000,000.00 
Each Accident $1,000,000.00 

( ) 3 Crime Insurance 
-.:_:;;_ iii:/'.L'C\}f.;/\iC/':'c\'\C.OVERAGEREQUIRED.'<F -:/\= ;,_:'/': 01':i:\:·; ,"::';·:':··-=== 

:_-~;-, ,,.,,.:,.,:;.\ ,:s:::=:-.: :-_ .. :,\";>' 

Ill. Employee Dlshonestv: 

• Limit - $500,000 Per Occurrence 

• Deductible $5,000 Per Occurrence 
IV. Foraerv & Alteration Form: 

• Limit - $500,000 Per Occurrence 

• Deductible $5,000 Per Occurrence 
v. Theft, Disaooearance & Destruction (Inside/Outside): 

• Limit $500,000 Per Occurrence 

• Deductible $5,000 Per Occurrence 
VI. Computer Fraud: 

• Limit $500,000 Per Occurrence 

• Deductible $5,000 Per Occurrence 

(X) 4. Comprehensive Automobile Liability Form including the 
·tollowing insurance coverages 

.•. ·•· .. 
• Auto Liability - $1,000,000.00 
• Physical Damaaes - $1,000,000.00 

;"-::--:,::, 
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• Medical Pavments - $10,000.00 
The Commercial Auto cover must be applied to the following 
svmbols: 

• Llabilitv CoveraQe -1 
• · Phvslcal Dama!les - 2 and 8 

• Hired - Borrowed Auto - 8 

• Non-Owned Auto Llabilitv - 9 

(X) 5. Professional General Liability and/or Errors and Omissions Policy 

(X) A. Risk, interest, location and limits 

(X) A.1 Description of work to be done 
(X) A.2 Limit: 

(X) each occurrence $1,000,000 
(X) aggregate $5,000,000 
(X) deductible $5,000.00 

(X) A.3 Certification that the insurance contract has been given as 
surplus lines coverage under the Commonwealth Insurance Code, when 
applicable. 

(X) 6. Cyber Liability 

Limit $5,000,000.00 

(X) 7. Umbrella 

Limit- $10,000,000.00 

(X) 8. Builder's Risk -100% of Finished Value 

(X) a. Form for all risks including "DIC" and earthquake 

(X) b. 100% total finished cash value for all finished construction, materials 
installed and/or stored on site including construction equipment and/or 
Installation equipment provided by the "LHA". 

(X) c. The "LHA" and the Government of Puerto Rico must be included as 
an additional insured. 
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(X) 9. Payment and Performance Bond, Wage Payment Bond, and Labor 
Materials Payment Bond 

(X) 

(X) a. A document for the total cost of the project under contract. 

(X) b. The surety must be issued by a surety appearing in the latest US 
Department of Treasury's Listing of Approved Sureties (Circular Letter 
570) and authorized lo do business in Puerto Rico. 

(X) c. You must provide an endorsement on the Performance and Payment 
Bond to guarantee the payment of wages at the Department of Labor 
of the Government of Puerto Rico as an Obliged Guarantor under Law 
No. 111 which requires the provision of twenty percent (20%) of the 
total estimated cost of the project. Applies lo the construction of projects 
that cost $15,000.00 or more. 

(X) d. Re-Insurance Agreements: The Acceptable Guarantor Company 
must provide the *LHA with a Certificate of Re-Insurance Agreement 
listing the names of all participating guarantors, indicating the 
corresponding percentage (%) share of each of the risks pursuant to its 
written agreement. These must be listed in the latest Federal Register 
as Acceptable Trust Companies for Federal Bonds. 

(X) d. Certificate of Authority, Power of Attorney and Power of Attorney 
License issued by the Commissioner of Insurance. 

10. Guarantee Bond for Materials and Repairs 

(X) a. This bond guarantees the quality of the materials supplied and used in 
the waterproofing works subject to the owner's written specifications and 
also applies to the maintenance and repairs necessary to keep the 
project in good condition for a period of ten (10) years. The ten (10) year 
warranty only applies to structural works. 

(X) b. This bond must be within the penally amount not to exceed: 

50% of the value of the total cost of the project for the first 5 years, 
equivalent to _____ .dollars. 

2nd 35% of the value of the total cost of the project for the remaining 5 
years, equivalent to _____ dollars. 

(X) c. Principal 
(X) Main Contractor 
(X) Roofing Contractor 
(X) Supplier of Roofing Materials 
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(X) d. This bond is to guarantee the quality of materials supplied and used in 
water infiltration and paint work subject to the owner's written 
specifications and also applies to maintenance and repairs of 
imperfections and defects in materials or workmanship required to 
maintain the project in good condition for a period of 3 years (water 
infiltration), 2 years (paint), from the date of substantial completion and 
approval. 

(X) e. This bond must be within the sum penalty without exceeding: 

A determined 2-1/2% of the value of the total cost of the Project 
equivalent to. _____ dollars 

(X) f. Principal 
(X) Main Contractor 
(X) Subcontractor 
(X) Supplier of infiltration materials water 

(X) g. This bond must be submitted for approval before the final payment of the 
contract is made. 

(X) 11. The policies to be obtained must contain the following endorsements 
· including as additional insured the Department of Housing, Puerto Rico 

(X) 

Public Housing Administration and the Government of Puerto Rico. 

(X) a. Breach of warranty 
(X) b. Waiver and / or Release of Subrogation 
(X) c. Additional Insured Clause 
(X) d. Hold Harmless Agreement 
(X) e. 90 Days Cancellation Clause 

C. TERMS AND CONDITIONS 

1. All certified checks or bank drafts must be paid to the Order of the Bidding 
Agency. 

2. All Bid Bonds must be issued by an Insurance Company authorized by the 
Insurance Commissioner of Puerto Rico and must be accompanied by the 
following documents: 

3. Certificate of Authority in the name of the Insurer issued by the Insurance 
Commissioner. 
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4. Power of Attorney, issued by the Insurer, in the name of its attorney-in-fact 

5. Power of Attorney License, issued by the Commissioner of Insurance pursuant 
to the power of attorney Issued by said Insurer. 

6. If, at the time the bidding documents are opened, any of the documents referred 
to in paragraphs a, band c above are missing, this shall not constitute grounds 
for disqualifying the contractor, but the successful bidder shall submit such 
documents within two (2) working days from the date and time of the auction. 

7. It is implicit that, by issuing the Bid Bond, the insurer undertakes to issue a 
Performance and Payment Bond in accordance with the conditions of the 
auction. 

8. In any bidding or protest, the interested party shall be obliged to write down 
each risk with its individual cost of premium and shall then reflect the total sum 
of all insurance premiums as project costs. 

IMPORTANT NOTICE TO INSURANCE AND SURETY COMPANIES AND 
THEIR REPRESENTATIVES 

All insurance companies and all guarantors who issue policies or bonds under 
our special contractual conditions are subject to: 

1. Be authorized to do business within the Commonwealth of Puerto Rico 
and have the corresponding license issued by the Commissioner of 
Insurance. 

2. 

3. Submit to the *LHA a written certification as evidence of full payment of 
premiums by the Contractor. Mention each risk coverage premium 
separately. 

4. Avoid sub-contractual obligations of premium financing or any other 
kind, which may be detrimental to the public interest. 

5. Avoid any request for cancellation by the contractor prior to the 
expiration date of the policy, without the consent of the Insurance 
Section of the *LHA: Discuss any refund of unearned premium. 

6. Follow all Federal Bail and Acceptance Insurance Regulations, when 
applicable. 



Page 7 of8 

E. 

{ ,-' 

7. Indicate in the appropriate place of all insurance policies and/or bonds, 
the full description of the project, work or service to be rendered as 
provided in the Special Conditions of Insurance and bonds, part C. 

8. Not to make any amendments to insurance policies and bonds issued 
under the special conditions mentioned above, unless approved by the 
Insurance Section of the Department of Housing. 

9. To ensure that all insurance policies or bonds are issued to comply with 
all of our special insurance conditions with respect to the period of 
coverage, type of risk coverage, as well as all limits, as specified, and 
also to eliminate those exclusions in accordance with our request. 

10. Clarify any questions regarding insurance requirements by any means 
of communication with the Insurance Section of the Department of 
Housing under the Secretary for Legal Affairs. 

EVIDENCE OF INSURANCE COVERAGE OF EACH SUBCONTRACTOR TO 
BE SUBMITTED BY THE SUCCESSFUL BIDDER AS THE PRIME 
CONTRACTOR: 

The successful bidder, as the prime contractor, has the duty to require each of 
the subcontractors or subcontractors to maintain in force all insurance policies 
and/or bonds necessary to cover their individual participation in the risk or risks 
related to the subcontracted work or service to be rendered. 

Therefore, we emphasize that prior to commencing work or receiving written 
notice to proceed with such work or being authorized to commence work, the 
successful prime contractor has the responsibility to provide the *LHA with 
evidence to the effect that all insurance and/or bonds required under the special 
conditions or required under the sub-contract to each of the sub-contractors or 
sub-sub-contractors are current and duly approved by the Insurance Section of 
the *LHA. 

All insurance policies shall remain in effect for the entire contractual period, so 
that with any order of change and/or amendment resulting in alteration of the 
original project completion date or total original cost, the prime contractor shall 
take the necessary steps to request the insurer to Include such changes in all 
related insurance policies and/or bonds and to submit evidence by appropriate 
endorsements with effective dates. Cancellations without consent are not 
accepted. 

The *LHA reserves the right to stop any work or service under contract until the 
breach of these requirements has been remedied, so that any delay in the 
performance of the contract based on any breach of the insurance coverage 
requirements shall be deemed the sole responsibility of the Main Contractor. 
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F. CONFLICT OR DIFFERENCE BETWEEN THE SPECIFICATIONS OF THE 
TENDERING PROCEDURE AND SPECIAL INSURANCE CONDITIONS 
AND BONDS, FORM DV-OSPA-78-5 

In the event of any conflict or difference in the description of coverage or in 
amounts or limits, etc., with respect to insurance requirements, the "Special 
Conditions of Insurance and Bonds" as set forth in this Form (DV-OSPA-78-5) 
shall prevail over any other insurance specifications. 

G. CERTIFICATE OF INSURANCE SECTION 

We hereby certify, to our best knowledge and understanding, that we have prepared 
the aforementioned ·"Insurance and Bonds Special Conditions" after a proper 
evaluation of the related risks, based on the information of the nature of the project 
and description submitted to us, as requested by the Contracting Program through a 
written application. 

DESCRIPTION OF THE SERVICES: Homeowner Repair, Reconstruction, or Relocation 

December 11. 2018 
Date 

Program Construction Managers 
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HUD GENERAL PROVISIONS 

Attachment G 

Given that the Contract involves funds for which the U.S. Department of Housing and 
Urban Development (HUD) is the oversight agency, the following terms and conditions 
may apply to this Contract. In addition, Contractor shall comply with the Federal Labor 
Standards Provisions set forth in Form HUD-4010, available at 
https: //www. h udexcha nge .info /resource /2 4 90 / h u d-f orm-401 0-f edera I-labor-standards
provisions / 

The CONTRACTOR shall include these terms and conditions in all subcontracts or 
purchase orders directly servicing the Contract. 

These general provisions may be updated from time to time. It is the sole responsibility of 
the CONTRACTOR to be aware of any changes hereto, to amend and implement such 
changes and to ensure subcontracts terms and conditions are modified as necessary, if 
any. 

General Provisions: 

1, PROVISIONS REQUIRED BY LAW DEEMED INSERTED 
Each and every provision of law and clause required by law to be inserted in this Contract 
shall be deemed to be inserted herein and the Contract shall be read and enforced as 
though it were included herein, and if through mistake or otherwise any such provision is 
not inserted, or is not correctly inserted, then upon the application of either party, the :t;c {Contract shall forthwith be physically amended to make such insertion or correction. 

// 2. STATUTORY AND REGULATORY COMPLIANCE 
CONTRACTOR shall comply with all laws and regulations applicable to the Community 
Development Block Grant-Disaster Recovery funds appropriated by the Supplemental 
Appropriations for Disaster Relief Requirements, 2017 (Pub. L. 115-56), approved 
September 8, 2017 (Appropriations Act), as amended, including but not limited to the 
applicable Office of Management and Budget Circulars, which may impact the 
administration of funds and/or set forth certain cost principles, including if certain 

expenses are allowed. 

3. BREACH OF CONTRACT TERMS 
The PRDOH reserves its right to all administrative, contractual, or legal remedies, including 
but not limited to suspension or termination of this Contract, in instances where the 
CONTRACTOR or any of its subcontractors violate or breach any Contract term. If the 
CONTRACTOR or any of its subcontractors violate or breach any Contract term, they shall 
be subject to such sanctions and penalties as may be appropriate. The duties and 
obligations imposed by the Contract documents, and the rights and remedies available 
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thereunder, shall be in addition to and not a limitation of any duties, obligations, rights 

and remedies otherwise imposed or available by law. 

4, REPORTING REQUIREMENTS 
The CONTRACTOR shall complete and submit all reports, in such form and according to 
such schedule, as may be required by the PRDOH and/or the Government of Puerto Rico. 
The CONTRACTOR shall cooperate with all the PR DOH and/or the Government of Puerto 
Rico efforts to comply with HUD requirements and regulations pertaining to reporting, 
including but not limited to 24 C.F.R. §§ 85.40-41 (or 84.50-52, if applicable) and 570.507, 

when applicable. 

5. ACCESS TO RECORDS 
The Government of Puerto Rico, the PRDOH, HUD, the Comptroller General of the United 
States, or any of their duly authorized representatives, shall have, at any time and from 
lime to time during normal business hours, access to any work product, books, 
documents, papers, and records of the CONTRACTOR which are related to this Contract, 
for the purpose of inspection, audits, examinations, and making excerpts, copies and 

transcriptions. 

6. MAINTENANCE/RETENTION OF RECORDS 
All records (files, data, work product) connected with this Contract will be turned over to 
PRDOH following the Agreement termination to be maintained for the remainder of the 

grant and post grant closeout. 

SMALL AND MINORITY FIRMS, WOMEN'S BUSINESS ENTERPRISES, AND LABOR SURPLUS 

AREA FIRMS 
The CONTRACTOR will take necessary affirmative steps to assure that minority firms, 
women's business enterprises, and labor surplus area firms are used in subcontracting 
when possible. Steps include, but are not limited to: 

(i) Placing qualified small and minority businesses and women's business enterprises 

on solicitation lists; 
(ii) Assuring that small and minority businesses, and women's business enterprises are 

solicited whenever they are potential sources; 
(iii) Dividing total requirements, when economically feasible, into smaller tasks or 

quantities to permit maximum participation by small and minority business, and 
women's business enterprises: 

(iv) Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority business, and women's business enterprises; 

and 
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(v) Using the services and assistance of the Small Business Administration, and the 
Minority Business Development Agency of the Department of Commerce. 

Additionally, for contracts of $10,000 or more, the CONTRACTOR shall file Form HUD 2516 
(Contract and Subcontract Activity) with the PRDOH on a quarterly basis. 

8. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT 

Contracts or agreements for the performance of experimental, developmental, or 
research work shall provide for the rights of the Federal Government and the recipient in 
any resulting invention in accordance with 37 CFR Part 401, "Rights to Inventions Made 
by Nonprofit Organizations and Small Business Firms Under Government Grants, Contracts 
and Cooperative Agreements", and any implementing regulations issued by HUD. 

9. TITLE VI OF THE CIVIL RIGHTS ACT OF 1964 
The Proposer will comply with the provisions of Title VI of the Civil Rights Act of 1964, which 
prohibits discrimination on the basis of race, color, or national origin in any program or 
activity that receives Federal funds or other Federal financial assistance. Programs that 
receive Federal funds cannot distinguish among individuals on the basis of race, color or 
national origin, either directly or indirectly, in the types, quantity, quality or timeliness of 
program services, aids or benefits that they provide or the manner in which they provide 
them. This prohibition applies to intentional discrimination as well as to procedures, criteria 
or methods of administration that appear neutral but have a discriminatory effect on 
individuals because of their race, color, or national origin. Policies and practices that 
have such an effect must be eliminated unless a recipient can show that they were 
necessary to achieve a legitimate nondiscriminatory objective. 

10. SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974 

The CONTRACTOR shall comply with the provisions of Section 109 of the Housing and 
Community Development Act of 197 4. No person in the United States shall on the grounds 
of race, color, national origin, or sex be excluded from participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity funded in 
whole or in part with funds made available under this title. Section 109 further provides 
that discrimination on the basis of age under the Age Discrimination Act of 1975 or with 
respect to an otherwise qualified handicapped individual as provided in Section 504 of 
the Rehabilitation Act of 1973, as amended, is prohibited. 

11. SECTION 504 OF THE REHABILITATION ACT OF 1973 
The CONTRACTOR shall comply with Section 504 of the Rehabilitation Act of 1973 (29 
U.S.C. § 794), as amended, and any applicable regulations. 
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The CONTRACTOR agrees that no qualified individual with handicaps shall, solely on the 
basis of handicap. be excluded from participation in. be denied the benefits of. or 
otherwise be subjected to discrimination under any program or activity that receives 
Federal financial assistance from HUD. 

12. AGE DISCRIMINATION ACT OF 1975 
The CONTRACTOR shall comply with the Age Discrimination Act of 1975 (42 U.S.C. § 6101 
et seq.), as amended, and any applicable regulations. No person in the United States 
shall, on the basis of age, be excluded from participation in, be denied the benefits of. 
or be subjected to, discrimination under, any program or activity receiving Federal 

financial assistance. 

13. DEBARMENT, SUSPENSION, AND INELIGIBILITY 
The CONTRACTOR represents and warrants that ii and its subcontractors are not 
debarred or suspended or otherwise excluded from or ineligible for participation in 
Federal assistance programs subject to 2 C.F.R. Part 2424. 

14. CONFLICTS OF INTEREST 
The CONTRACTOR shall notify the PR DOH as soon as possible if this Contract or any aspect 
related to the anticipated work under this Contract raises an actual or potential conflict 
of interest (as defined at 2 C.F.R. Part 215 and 24 C.F.R. § 85.36 or 84.42, if applicable). 
The CONTRACTOR shall explain the actual or potential conflict in writing in sufficient detail 
so that the PRDOH is able to assess such actual or potential conflict. The CONTRACTOR 
shall provide the PRDOH any additional information necessary to fully assess and address 
such actual or potential conflict of interest. The CONTRACTOR shall accept any 
reasonable conflict mitigation strategy employed by the PRDOH, including but not 
limited to the use of an independent subcontractor(s) to perform the portion of work that 
gives rise to the actual or potential conflict. 

15. SUBCONTRACTING 
When subcontracting, the CONTRACTOR shall solicit for and contract with such 
subcontractors in a manner providing for fair competition. Some of the situations 
considered to be restrictive of competition include, but are not limited to: 

(i) Placing unreasonable requirements on firms in order for them to qualify to 
do business; 

(ii) Requiring unnecessary experience and excessive bonding; 
(iii) Noncompetitive pricing practices between firms or between affiliated 

Companies; 
(iv) Noncompetitive awards to consultants that are on retainer contracts. 
(v) Organizational conflicts of interest; 
(vi) Specifying only a brand name product instead of allowing an equal 
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product to be offered and describing the performance of other relevant 
requirements of the procurement; and 

(vii) Any arbitrary action in the procurement process. 

The CONTRACTOR represents to the PRDOH that all work shall be performed by personnel 
experienced in the appropriate and applicable profession and areas of expertise, taking 
into account the nature of the work to be performed under this Contract. 

The CONTRACTOR will include these HUD General Provisions in every subcontract issued 
by it, so that such provisions will be binding upon each of its subcontractors as well as the 
requirement to flow down such terms to all lower-tiered subcontractors. 

16. ASSIGNABILITY 
The CONTRACTOR shall not assign any interest in this Agreement, and shall not transfer 
any interest in the same (whether by assignment or novation) without prior written 

approval of the PRDOH. 

17. INDEMNIFICATION 
The CONTRACTOR shall indemnify, defend, and hold harmless the Government of Puerto 
Rico and PRDOH, its agents and employees, from and against any and all claims, actions, 
suits, charges, and judgments arising from or related to the negligence or willful 
misconduct of the CONTRACTOR in the performance of the services called for in this 

Contract. 

18. COPELAND "ANTI-KICKBACK" ACT 
(Applicable to all construction or repair contracts) 
Salaries of personnel performing work under this Contract shall be paid unconditionally 
and not less often than once a month without payroll deduction or rebate on any 
account except only such payroll deductions as are mandatory by law or permitted by 
the applicable regulations issued by the Secretary of Labor pursuant to the Copeland 
"Anti-Kickback Act" of June 13, 1934 (48 Stat. 948; 62 Stat. 740; 63 Stat. 108; Title 18 U.S.C. 
§ 874; and Title 40 U.S.C. § 276c). The CONTRACTOR shall comply with all applicable "Anti
Kickback" regulations and shall insert appropriate provisions in all subcontracts covering 
work under this Agreement to ensure compliance by subcontractors with such 
regulations, and shall be responsible for the submission of affidavits required of 
subcontractors thereunder except as the Secretary of Labor may specifically provide for 
variations of or exemptions from the requirements thereof. 
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19. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT 

(Applicable to construction contracts exceeding $2,000 and contracts exceeding $2,500 

that involve the employment of mechanics or laborers.) 
The CONTRACTOR shall comply with Sections 103 and 107 of the Contract Work Hours 
and Safety Standards Act (40 U.S.C. §§ 327-330) as supplemented by Department of 

Labor regulations (29 C.F.R. Part 5). 

All laborers and mechanics employed by CONTRACTORS or subcontractors shall receive 
overtime compensation in accordance with and subject to the provisions of the Contract 
Work Hours and Safety Standards Act, and the CONTRACTORS and subcontractors shall 
comply with all regulations issued pursuant to that act and with other applicable Federal 
laws and regulations pertaining to labor standards. 

20. DAVIS-BACON ACT 
(Applicable to construction contracts exceeding $2,000 when required by Federal 

program legislation.) 
The CONTRACTOR shall comply with the Davis Bacon Act (40 U.S.C. §§ 276a to 276a-7) 
as supplemented by Department of Labor regulations (29 C.F.R. Part 5). 

All laborers and mechanics employed by CONTRACTORS or subcontractors, including 
employees of other governments, on construction work assisted under this Contract, and 
subject to the provisions of the federal acts and regulations listed in this paragraph, shall 
be paid wages at rates not less than those prevailing on similar construction in the locality 
as determined by the Secretary of Labor in accordance with the Davis-Bacon Act. 

On a semi-annual basis, the CONTRACTOR shall submit Form HUD 4710 (Semi-Annual 
labor Standards Enforcement Report) to PRDOH. 

21. TERMINATION FOR CAUSE 

(Applicable to contracts exceeding $10,000) 
If, through any cause, the CONTRACTOR shall fail to fulfill in a timely and proper manner 
his or her obligations under this Contract, or if the CONTRACTOR shall violate any of the 
covenants, agreements, or stipulations of this Contract, the PRDOH shall thereupon have 
the right to terminate this Contract by giving written notice to the CONTRACTOR of such 
termination and specifying the effective date thereof, at least five (5) days before the 
effective date of such termination. In such event, all finished or unfinished documents. 
data, studies, surveys, drawings, maps, models, photographs. and reports prepared by 
the CONTRACTOR under this Agreement shall, at the option of the PRDOH, become the 
PRDOH's property and the CONTRACTOR shall be entitled to receive just and equitable 
compensation for any work satisfactorily completed hereunder. Notwithstanding the 
above, the CONTRACTOR shall not be relieved of liability to the Government of Puerto 
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Rico and PRDOH for damages sustained by the Government of Puerto Rico and/or 
PRDOH by virtue of any breach of the Agreement by the CONTRACTOR, and the 
Government of Puerto Rico and/or PRDOH may withhold any payments to the 
CONTRACTOR for the purpose of set-off until such time as the exact amount of damages 
due to the Government of Puerto Rico and/or PRDOH from the CONTRACTOR is 

determined. 

22. TERMINATION FOR CONVENIENCE 

(Applicable to contracts exceeding $10,000) 
The PRDOH may terminate this Contract at any time by giving at least ten (10) days' 
notice in writing to the CONTRACTOR. If the Contract is terminated by the PRDOH as 
provided herein, the CONTRACTOR will be paid for the time provided and expenses 

incurred up to the termination date. 

23. SECTION 503 OF THE REHABILITATION ACT OF 1973 

(Applicable to contracts exceeding $10,000) 
The CONTRACTOR shall comply with Section 503 of the Rehabilitation Act of 1973 (29 
U.S.C. § 793), as amended, and any applicable regulations. 

Equal Opportunity for Workers with Disabilities: 

1) The CONTRACTOR will not discriminate against any employee or applicant for 
employment because of physical or mental disability in regard to any position for 
which the employee or applicant for employment is qualified. The CONTRACTOR 
agrees to take affirmative action to employ, advance in employment and otherwise 
treat qualified individuals with disabilities without discrimination based on their 
physical or mental disability in all employment practices, including the following: 

(i) Recruitment, advertising, and job application procedures: 
(ii) Hiring, upgrading, promotion, award of tenure, demotion, transfer, layoff, 

termination, right of return from layoff and rehiring; 
(iii) Rates of pay or any other form of compensation and changes in 

compensation; 
(iv) Job assignments, job classifications, organizational structures, position 

descriptions, lines of progression, and seniority lists; 
(v) Leaves of absence, sick leave, or any other leave; 
(vi) Fringe benefits available by virtue of employment, whether or not 

administered by the CONTRACTOR: 
(vii) Selection and financial support for training, including apprenticeship, 

professional meetings, conferences, and other related activities, and 
selection for leaves of absence to pursue training: 
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(viii) Activities sponsored by the CONTRACTOR including social or recreational 
programs; and 

(ix) Any other term, condition, or privilege of employment. 

2) The CONTRACTOR agrees to comply with the rules, regulations, and relevant orders of 
the Secretary of Labor issued pursuant to the act. 

3) In the event of the CONTRACTOR's noncompliance with the requirements of this 
clause, actions for noncompliance may be taken in accordance with the rules, 
regulations, and relevant orders of the Secretary of Labor issued pursuant to the act. 

4) The CONTRACTOR agrees to post in conspicuous places, available to employees and 
applicants for employment, notices in a form to be prescribed by the Deputy 
Assistant Secretary for Federal Contract Compliance Programs, provided by or 
through the contracting officer. Such notices shall state the rights of applicants and 
employees as well as the CONTRACTOR'S obligation under the law to take affirmative 
action to employ and advance in employment qualified employees and applicants 
with disabilities. The CONTRACTOR must ensure that applicants and employees with 
disabilities are informed of the contents of the notice (e.g., the CONTRACTOR may 
have the notice read to a visually disabled individual, or may lower the posted notice 
so that it might be read by a person in a wheelchair). 

The CONTRACTOR will notify each labor organization or representative of workers with 
which it has a collective bargaining agreement or other contract understanding, 
that the CONTRACTOR is bound by the terms of Section 503 of the Rehabilitation Act 
of 1973, as amended. and is committed to take affirmative action to employ and 
advance in employment individuals with physical or mental disabilities. 

6) The CONTRACTOR will include the provisions of this clause in every subcontract or 
purchase order in excess of $ l 0,000, unless exempted by the rules, regulations, or 
orders of the Secretary issued pursuant to Section 503 of the act, as amended, so 
that such provisions will be binding upon each subcontractor or vendor. The 
CONTRACTOR will take such action with respect to any subcontract or purchase 
order as the Deputy Assistant Secretary for Federal Contract Compliance Programs 
may direct to enforce such provisions, including action for noncompliance. 

24. EQUAL EMPLOYMENT OPPORTUNITY 
(Applicable to construction contracts and subcontracts exceeding $10,000) 
The CONTRACTOR shall comply with Executive Order 11246 of September 24, 1965, 
entitled "Equal Employment Opportunity," as amended by Executive Order 11375 of 



p 

HUD Provisions 
Page 9 of 18 

October 13, 1967, and as supplemented in Department of Labor regulations (41 CFR 

chapter 60). 

During the performance of this Agreement, the CONTRACTOR agrees as follows: 

1) The CONTRACTOR shall not discriminate against any employee or applicant for 
employment because of race, color, religion, sex, or national origin. The 
CONTRACTOR shall take affirmative action to ensure that applicants for employment 
are employed, and that employees are treated during employment, without regard 
to their race, color, religion, sex, or national origin. Such action shall include, but not 
be limited to, the following: employment, upgrading, demotion, or transfer; 
recruitment or recruitment advertising; layoff or termination; rates of pay or other 
forms of compensation; and selection for training, including apprenticeship. 

2) The CONTRACTOR shall post in conspicuous places, available to employees and 
applicants for employment, notices to be provided by Contracting Officer setting 
forth the provisions of this non-discrimination clause. The CONTRACTOR shall state that 
all qualified applicants will receive consideration for employment without regard to 
race, color, religion, sex, or national origin. 

3) The CONTRACTOR will, in all solicitations or advertisements for employees placed by 
or on behalf of the CONTRACTOR, state that all qualified applicants will receive 
consideration for employment without regard to race, color, religion, sex or national 

origin. 

/l-t 
,~/}, 4) The CONTRACTOR will send to each labor union or representative of workers with 

which he or she has a collective bargaining agreement or other contract or 
understanding, a notice, to be provided by the agency contracting officer, 
advising the labor union or workers representative of the CONTRACTOR's 
commitments under Section 202 of Executive Order 11246 of September 24, 1965, 
and shall post copies of the notice in conspicuous places available to employees 

and applicants for employment. 

(•' 

5) The CONTRACTOR will comply with all provisions of Executive Order 11246 of 
September 24, 1965, and of the rules, regulations and relevant orders of the Secretary 

of Labor. 

6) The CONTRACTOR will furnish all information and reports required by Executive Order 
11246 of September 24, 1965, and by the rules, regulations and orders of the Secretary 
of Labor, or pursuant thereto, and will permit access to books, records and accounts 
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by the contracting agency and the Secretary of Labor for purposes of investigation 
to ascertain compliance with such rules, regulations and orders. 

7) In the event of the CONTRACTOR's non-compliance with the non-discrimination 
clause of this Agreement or with any of such rules, regulations or orders, this 
Agreement may be cancelled, terminated or suspended in whole or in part and the 
CONTRACTOR may be declared ineligible for further government contracts in 
accordance with procedures authorized in Executive Order 11246 and such other 
sanctions as may be imposed and remedies invoked as provided in Executive Order 
11246 of September 24, 1965, or by rule, regulation or order of the Secretary of Labor, 
or as otherwise provided by law. 

8) CONTRACTOR shall incorporate the provrsrons of l through 7 above in every 
subcontract or purchase order unless exempted by rules, regulations or orders of the 
Secretary of Labor so that such provisions shall be binding on such subcontractor. The 
CONTRACTOR will take such action with respect to any subcontract or purchase 
order as the contracting agency may direct as a means of enforcing such provisions 
including sanctions for non- compliance, provided, however, that in the event the 
CONTRACTOR becomes involved in, or is threatened with, litigation with a 
subcontractor or vendor as a result of such direction by the contracting agency, the 
CONTRACTOR may request the United States to enter into such litigation to protect 
the interests of the United States. 

25, CERTIFICATION OF NONSEGREGATED FACILITIES 

(Applicable to construction contracts exceeding $10,000) 
The CONTRACTOR certifies that it does not maintain or provide for its establishments, and 
that it does not permit employees to perform their services at any location, under its 
control, where segregated facilities are maintained. It certifies further that it will not 
maintain or provide for employees any segregated facilities at any of its establishments, 
and it will not permit employees to perform their services at any location under its control 
where segregated facilities are maintained. The CONTRACTOR agrees that a breach of 
this certification is a violation of the equal opportunity clause of this Agreement. 

As used in this certification, the term "segregated facilities" means any waiting rooms, 
work areas, rest rooms and wash rooms, restaurants and other eating areas, time clocks, 
locker rooms, and other storage or dressing areas, parking lots, drinking fountains, 
recreation or entertainment areas, transportation and housing facilities provided for 
employees which are segregated by explicit directive or are, in fact, segregated on the 
basis of race, color, religion, or national origin because of habit, local custom, or any 

other reason. 
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The CONTRACTOR further agrees that (except where it has obtained for specific lime 
periods) ii will obtain identical certification from proposed subcontractors prior to the 
award of subcontracts exceeding $ l 0,000 which are not exempt from the provisions of 
the equal opportunity clause; that ii will retain such certifications in its files; and that it will 
forward the preceding notice to such proposed subcontractors (except where proposed 
subcontractors have submitted identical certifications for specific time periods). 

26. CERTIFICATION OF COMPLIANCE WITH CLEAN AIR AND WATER ACTS 

(Applicable to contracts exceeding $100,000) 
The CONTRACTOR and all subcontractors shall comply with the requirements of the 
Clean Air Act, as amended, 42 U.S.C. § 1857 et seq., the Federal Water Pollution Control 
Act, as amended, 33 U.S.C. § 1251 et seq., and the regulations of the Environmental 
Protection Agency with respect thereto, at 40 C.F.R. Part 15 and 32, as amended, Section 
508 of the Clean Water Act (33 U .S.C. § 1368) and Executive Order 11738. 

In addition to the foregoing requirements, all nonexempt contractors and subcontractors 
shall furnish to the owner, the following: 

l) A stipulation by the CONTRACTOR or subcontractors, that any facility to be utilized in 
the performance of any nonexempt contract or subcontract, is not listed on the 
Excluded Party Listing System pursuant to 40 C.F.R. 32 or on the List of Violating 
Facilities issued by the Environmental Protection Agency (EPA) pursuant to 40 C.F.R. 
Part 15, as amended. 

2) Agreement by the CONTRACTOR to comply with all the requirements of Section l 14 
of the Clean Air Act, as amended, (42 U.S.C. § 1857 c-8) and Section 308 of the 
Federal Water Pollution Control Act, as amended, (33 U.S.C. § 1318) relating to 
inspection, monitoring, entry, reports and information, as well as all other 
requirements specified in said Section 114 and Section 308, and all regulations and 
guidelines issued thereunder. 

3) A stipulation that as a condition for the award of the Agreement, prompt notice will 
be given of any notification received from the Director, Office of Federal Activities, 
EPA, indicating that a facility utilized, or to be utilized for the Agreement, is under 
consideration to be listed on the Excluded Party Listing System or the EPA List of 
Violating Facilities. 

4) Agreement by the CONTRACTOR that he or she will include, or cause to be included, 
the criteria and requirements in paragraph ( l )through (4) of this section in every 
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nonexempt subcontract and requiring that the CONTRACTOR will take such action 
as the government may direct as a means of enforcing such provisions. 

27. ANTI-LOBBYING 
(Applicable to contracts exceeding $100,000) 

By the execution of this Contract. the CONTRACTOR certifies, to the best of his or her 
knowledge and belief, that: 

l) No Federal appropriated funds have been paid or will be paid, by or on behalf of the 
CONTRACTOR, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, 
or an employee of a Member of Congress in connection with the awarding of any 
Federal contract, the making of any Federal grant, the making of any Federal loan, 
the entering into of any cooperative agreement, and the extension, continuation, 
renewal, amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 

2) 

3) 

If any funds other than Federal appropriated funds have been paid or will be paid to 
any person for influencing or attempting to influence an officer or employee of any 
agency, a Member of Congress, an officer or employee of Congress, or an employee 
of a Member of Congress in connection with this Federal contract, grant, loan, or 
cooperative agreement, the CONTRACTOR shall complete and submit Standard 
Form-LLL, "Disclosure Form to Report Lobbying", in accordance with its instructions. 

The CONTRACTOR shall require that the language of this certification be included in 
the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all 
subrecipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance was placed 
when this transaction was made or entered into. Submission of this certification is a 
prerequisite for making or entering into this transaction imposed by Section 1352, Title 
31, U.S. Code. Any person who fails to file the required certification shall be subject 
lo a civil penally of not less than $10,000 and not more than $100,000 for each such 
failure. 

28. BONDING REQUIREMENTS 

(Applicable to construction and facility improvement contracts exceeding $100,000) 
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The CONTRACTOR shall comply with Puerto Rico bonding requirements, unless they have 
not been approved by HUD, in which case the CONTRACTOR shall comply with the 
following minimum bonding requirements: 

l) A bid guarantee from each bidder equivalent to five percent (5%) of the bid price. 
The "bid guarantee" shall consist of a firm commitment such as a bid bond, certified 
check, or other negotiable instrument accompanying a bid as assurance that the 
bidder will, upon acceptance of his or her bid, execute such contractual documents 
as may be required within the lime specified. 

2) A performance bond on the part of the CONTRACTOR for one hundred percent 
(100%) of the Agreement price. A "performance bond" is one executed in 
connection with a contract to secure fulfillment of all the CONTRACTOR's obligations 

under such contract. 

3) A payment bond on the part of the CONTRACTOR for one hundred percent ( l 00%) of 
the Agreement price. A "payment bond" is one executed in connection with a 
contract to assure payment as required by law of all persons supplying labor and 
material in the execution of the work provided for in the contract. 

29. SECTION 3 OF THE HOUSING AND URBAN DEVELOPMENT ACT OF 1968 

(As required by applicable thresholds) 
l) The work to be performed under this Agreement is subject to the requirements of 

Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 
§ 170 l u (Section 3). The purpose of Section 3 is to ensure that employment and other 
economic opportunities generated by HUD assistance or HUD-assisted projects 
covered by Section 3, shall, to the greatest extent feasible, be directed to low- and 
very low-income persons, particularly persons who are recipients of HUD assistance 
for housing. 

2) The parties to this Agreement agree to comply with HUD's regulations in 24 C.F.R. Part 
135, which implement Section 3. As evidenced by their execution of this Agreement, 
the parties to this Agreement certify that they are under no contractual or other 
impediment that would prevent them from complying with the Part 135 regulations. 

3) The CONTRACTOR agrees to send to each labor organization or representative of 
workers with which the CONTRACTOR has a collective bargaining agreement or 
other understanding, if any, a notice advising the labor organization or workers' 
representative of the CONTRACTOR's commitments under this Section 3 clause, and 
will post copies of the notice in conspicuous places at the work site where both 
employees and applicants for training and employment positions can see the notice. 
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The notice shall describe the Section 3 preference, shall set forth minimum number 
and job titles subject to hire, availability of apprenticeship and training positions, the 
qualifications for each; and the name and location of the person(s) laking 
applications for each of the positions: and the anticipated dale the work shall begin. 

4) The CONTRACTOR agrees to include this Section 3 clause in every subcontract subject 
to compliance with regulations in 24 C.F.R. Part 135, and agrees to take appropriate 
action, as provided in an applicable provision of the subcontract or in this Section 3 
ciause, upon a finding that the subcontractor is in violation of the regulations in 24 
C.F.R. Part 135. The CONTRACTOR will not subcontract with any subcontractor where 
the CONTRACTOR has notice or knowledge that the subcontractor has been found 
in violation of the regulations in 24 C.F.R. Part 135. 

5) The CONTRACTOR will certify that any vacant employment positions, including training 
positions, that are filled: (l) after the CONTRACTOR is selected but before the 
contract is executed, and (2) with persons other than those to whom the regulations 
of 24 C.F.R. Part 135 require employment opportunities to be directed, were not filled 
to circumvent the CONTRACTOR's obligations under 24 C.F.R. Part 135. 

6) Noncompliance with HUD's regulations in 24 C.F.R. Part 135 may result in sanctions, 
termination of this Agreement for default, and debarment or suspension from future 
HUD assisted contracts. 

7) With respect to work performed in connection with Section 3 covered Indian housing 
assistance, Section 7(b) of the Indian Self-Determination and Education Assistance 
Act (25 U.S.C. § 450e) also applies to the work to be performed under this Agreement. 
Section 7(b) requires that to the greatest extent feasible: (i) preference and 
opportunities for training and employment shall be given to Indians, and (ii) 
preference in the award of contracts and subcontracts shall be given to Indian 
organizations and Indian-owned Economic Enterprises. Parties to this Agreement that 
are subject to the provisions of Section 3 and Section 7(b) agree to comply with 
Section 3 to the maximum extent feasible, but not in derogation of compliance with 
Section 7(b). 

8) For contracts exceeding $100,000, the CONTRACTOR shall submit Form HUD 60002 
(Section 3 Summary Report) to PRDOH on a quarterly basis, notwithstanding the 
annual reporting requirement set forth in that form's instructions. 

30. FAIR HOUSING ACT 
CONTRACTOR shall comply with the provisions of the Fair Housing Act of 1968, as 
amended. The act prohibits discrimination in the sale or rental of housing, the financing 
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of housing or the provision of brokerage services against any person on the basis of race, 
color, religion, sex, national origin, handicap or familial status. The Equal Opportunity in 
Housing Act prohibits discrimination against individuals on the basis of race, color, 
religion, sex or national origin in the sale, rental, leasing or other disposition of residential 
property, or in the use or occupancy of housing assisted with Federal funds. 

31. ENERGY POLICY AND CONSERVATION ACT 
CONTRACTOR shall comply with mandatory standards and policies relating to energy 
efficiency as contained in the Government of Puerto Rico's energy conservation plan, 
issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201 et seq). 

32. HATCH ACT 
CONTRACTOR agrees to comply with mandatory standards and policies relating to 
Hatch Act, Public Law 94-163, as amended. 

The Hatch Act applies to political activities of certain state and local employees. As a 
Puerto Rico Department of Housing CONTRACTOR, you may do any of the following 
activities: be a candidate in nonpartisan elections; attend political meetings and 
conventions: contribute money; campaign in partisan elections; and hold office in 
political parties. 

The CONTRACTOR may not do the following activities: be a candidate in partisan 
elections: use official influence to interfere in elections: coerce political contributions from 
subordinates in support of political parties or candidates the office of special counsel 
operates a website that provides guidance concerning hatch act issues. 

33. HEALTH AND SAFETY STANDARDS 
All parties participating in this project agree to comply with Sections l 07 and l 03 of the 
Contract Work Hours and Safety Standards Act. Section 107 of the Act is applicable to 
construction work and provides that no laborer or mechanic shall be required to work in 
surroundings or under working conditions, which are unsanitary, hazardous, or dangerous 
to his or her health and safety as determined under construction, safety, and health 
standards promulgated by the Secretary of Labor. These requirements do not apply to 
the purchase of supplies or materials or articles ordinarily available on the open market, 
or contracts for transportation. 

34. PERSONNEL 
The CONTRACTOR represents that ii has, or will secure at its own expense, all personnel 
required in performing the services under this Agreement. Such personnel shall not be 
employees of, or have any contractual relationship with, the contracting party. All the 
services required hereunder will be performed by the CONTRACTOR or under its 
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supervision, and all personnel engaged in the work shall be fully qualified and shall be 
authorized or permitted under State and local law to perform such services. No person 
who is serving sentence in a penal or correctional institution shall be employed on work 
under this Contract. 

35. WITHHOLDING OF WAGES 
If in the performance of this Agreement, there is any underpayment of wages by the 
CONTRACTOR or by any subcontractor thereunder, the PRDOH may withhold from the 
CONTRACTOR out of payment due to him or her an amount sufficient to pay to 
employees underpaid the difference between the wages required thereby to be paid 
and the wages actually paid such employees for the total number of hours worked. The 
amounts withheld may be disbursed by the PRDOH for and on account of the 
CONTRACTOR or subcontractor to the respective employees to whom they are due. 

36. CLAIMS AND DISPUTES PERTAINING TO WAGE RATES 
Claims and disputes pertaining to wage rates or to classifications of professional staff or 
technicians performing work under this Contract shall be promptly reported in writing by 
the CONTRACTOR to the PRDOH for the latter's decision, which shall be final with respect 

thereto. 

37. DISCRIMINATION BECAUSE OF CERTAIN LABOR MATTERS 
No person employed on the services covered by this Agreement shall be discharged or 
in any way discriminated against because he or she has filed any complaint or instituted 
or caused to be instituted any proceeding or has testified or is about to testify in any 
proceeding under or relating to the labor standards applicable hereunder to his or her 
employer. 

38. INTEREST OF MEMBERS OF LOCAL PUBLIC AGENCY AND OTHERS 
The CONTRACTOR agrees to establish safeguards to prohibit employees from using 
positions for a purpose that is or gives the appearance of being motivated by a desire 
for private gain for themselves or others, particularly those with whom they have a family, 
business, or other tie. The CONTRACTOR will be aware of and avoid any violation of the 
laws of this State which prohibit municipal officers and employees from having or owning 
any interest or share, individually or as agent or employee of any person or corporation, 
either directly or indirectly, in any contract made or let by the governing authorities of 
such municipality for the construction or doing of any public work, or for the sale or 
purchase of any materials, supplies or property of any description, or for any other 
purpose whatsoever, or in any subcontract arising therefrom or connected therewith, or 
to receive, either directly or indirectly, any portion or share of any money or other thing 
paid for the construction or doing of any public work, or for the sale or purchase of any 
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property, or upon any other contract made by the governing authorities of the 
municipality, or subcontract arising therefore or connected therewith. 

The CONTRACTOR will also be aware of and avoid any violation of the laws of this State 
which prescribe a criminal penalty for any public officer who has an interest in any 
contract passed by the board of which he or she is a member during the time he or she 
was a member and for one year thereafter. 

39. INTEREST OF CERTAIN FEDERAL OFFICERS 
No member of, or delegate to, the Congress of the United States and no Resident 
Commissioner shall be admitted any share or part of this Agreement or to any benefit to 
arise therefrom. 

40. INTEREST OF CONTRACTOR 
The CONTRACTOR agrees that ii presently has no interest and shall not acquire any 
interest, direct or indirect, in the above described project or any parcels therein or any 
other interest which would conflict in any manner or degree with the performance of the 
Work hereunder. The CONTRACTOR further agrees that no person having any such 
interest shall be employed in the performance of this Agreement. 

41. POLITICAL ACTIVITY 
The CONTRACTOR will comply with the provisions of the Hatch Act (5 U.S.C. 1501 et seq.), 
which limits the political activity of employees. 

42. RELIGIOUS ACTIVITY 
The CONTRACTOR agrees to abstain from using any funds related to this Agreement for 
inherently religious activities prohibited by 24 CFR 570.2000), such as worship, religious 
instruction, or proselytization. 

43. FLOOD DISASTER PROTECTION ACT OF 1973 
The CONTRACTOR will ensure that procedures and mechanisms are put into place to 
monitor compliance with all flood insurance requirements as found in the Flood Disaster 
Protection Act of 1973, 24 C.F.R. § 570.605. 

44. LEAD BASED PAINT 
The CONTRACTOR must comply with the regulations regarding lead-based paint found 
at 24 C.F.R. § Part 35 on LEAD-BASED PAINT POISONING PREVENTION IN CERTAIN 
RESIDENTIAL STRUCTURES with regards lo all housing units assisted using CDBG-DR funds. 
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45. VALUE ENGINEERING 
(Applicable to construction contracts exceeding $2,000 when required by Federal 
program legislation.) 
The CONTRACTOR must comply with the regulations regarding systematic and organized 
approach to analyze functions of systems, equipment, facilities, services, and materials 
to ensure they achieve their essential functions at the lowest cost consistent to life cycie 
in execution, reliability, quality, and safety, in accordance with 24 C.F.R. § 200.318.(g). 
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Attachment H 

GOVERNMENT OF PUERTO RICO 

PROJECT LABOR AGREEMENT BETWEEN 

PUERTO RICO DEPARTMENT OF HOUSING (PRDOH) 

AND 

DSW HOMES, LLC 

ARTICLE 1. -LEGAL BASIS 

This Project Labor Agreement (hereinafter, "Agreement") is hereby adopted in 
accordance and in compliance with Section 3 of Administrative Bulletin No. OE-2018-
033, titled "Executive Order of the Governor of Puerto Rico, Hon. Ricardo A. Rossell6 
Nevares, to increase minimum wage for construction workers, implement laws that 
require the use of cement produced in Puerto Rico, and require the use of labor 
agreements in construction projects paid using public funds", enacted on July 30, 
2018 (hereinafter, "OE-2018-033"). 

ARTICLE 2. -PURPOSE 

The Government of Puerto Rico wishes to contribute to the economic welfare of 
construction workers, increase peace in the workplace and employee safety, and 
promote efficient and punctual performance of the Construction Project, as defined 
in Article 4 of this Agreement, in such a way that complies with the public policy set 
forth in OE-2018-033. In accordance with Section 4 of OE-2018-033, this Agreement 
shall promote these objectives and it exclusively: binds all contractors and 
subcontractors who participate in the Construction Project; contains tools to avoid 
interruptions based on labor disputes; promotes harmony in the workplace; provides 
uniform mechanisms to solve labor conflicts, and increases cooperation between 
contractors and workers in matters related to productivity and occupational safety. 

ARTICLE 3. -PARTIES TO THE AGREEMENT 

This document is a Project Labor Agreement entered into by Puerto Rico Department 
of Housing (PRDOH), as agency of the Executive Branch of the Government of Puerto 
Rico (hereinafter, "Agency"), and DSW HOMES, LLC, as a contractor who employs 
construction workers for the Construction Project (hereinafter, "Contractor"). Project 
Labor Agreement (AGENCY AND CONTRACTOR) 

ARTICLE 4. -CONSTRUCTION PROJECT 

The Construction Project (hereinafter, "Construction Project") is described in the 
Agreement between PRDOH and the Contractor, to which this Project Labor 
Agreement is an attachment of. 

ARTICLE 5. -RESPONSIBILITIES AND OBLIGATIONS OF THE PARTIES 

This Agreement shall be binding on the Agency and on all Contractors at all levels 
who are part of the Construction Project, as defined in OE-2018-033 and Circular 
Letter No. 2018-01 of the Department of Labor and Human Resources (hereinafter, 
"DTRH" for its Spanish acronym). Contractors shall include a clause in any 
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subcontract entered into during the term of this Agreement to the effect that their 
subcontractors, on all levels, shall be parties that are governed by this Agreement as 
to any work subcontracted within the scope of the Construction Project. Furthermore, 
all Contractors and subcontractors who are a part of the Construction Project, as 
defined in OE-2018-033 and DTRH Circular Letter No. 2018-01, shall include a clause 
in the contract in which they agree to comply with the provisions of this Agreement. 

The Agency shall not be responsible for any violation of this Agreement. The Agency 
and any Contractor shall not be liable for violations to this Agreement committed by 
other Contractors. Liability of any Contractor under this Agreement shall be individual 
and shall not be joint liability ("mancomunada", in Spanish). The Agency and any 
Contractor shall not be liable for violations to this Agreement committed by another 
Contractor. 11 is further provided that the Contractor shall be responsible for 
compensating workers hired by subcontractors who did not comply with the minimum 
wage requirement. 

Nothing in this Article shall limit the exclusive discretion of the Agency to determine 
what Contractor to award contracts to for the Construction Project. The Agency 
retains the authority to totally or partially cancel, delay, or suspend the Construction 
Project. 

In addition to the provisions of this Agreement, in the event that there is a collective 
bargaining agreement between the Contractor and an exclusive union 
representative of its employees, or a certification of a relevant forum establishing a 
labor union as the exclusive union representative of the workers or group of workers 
for the Contractor, the liability of the latter shall be governed as expressly agreed in 
the appropriate collective bargaining agreement and/or relevant case law of the 
National Labor Relations Board. 

ARTICLE 6, -WAGES 

All workers covered by this Agreement shall be paid a wage of no less than fifteen 
dollars ($15.00) per hour, in accordance with OE-2018-033, DTRH Circular Letter No. 
2018-01 and Article 9 of this Agreement. In the event /hot the worker is entitled to 
earn a wage greater than what is contemplated under OE-2018-033, due to some 
federal or state law, the contractor and subcontractors shall be required to pay the 
higher wage. The Contractor shall put up the poster made by the DTRH as to minimum 
wage established under OE-2018-033 in a visible location in the Construction Project. 
II is further provided that the classification of a person as independent contractor 
shall not, in and of itself, be grounds to avoid the minimum wage provided under OE-
2018-033. 

As provided by Section 3 of Law No. I 7 enacted on April 17, 1931, as amended, 
known as "Wage Payment Law", workers shall receive compensation either in cash, 
by check, direct deposit, transfer, or credit to a payroll card, in intervals that shall 
not exceed fifteen ( 15) days. When a worker is terminated or resigns from his or her 
job during any day of the week, the Contractor shall pay the amount for the number 
of days worked, no later than the next official pay day in the manner agreed upon. 
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If the provisions of Law No. 379 enacted on May 15, 1948, as amended, known as the 
"Law to Establish Work Hours in Puerto Rico", is applicable because there is no 
collective bargaining agreement in effect negotiated by a labor organization, the 
Contractor shall provide each worker with a pay stub containing the following 
information: name and address of the Contractor, name of the employee, position, 
dates and period of work covered by the payment, total regular hours and overtime, 
salary earned for regular hours and overtime: additions and deductions, indicating 
the reasons therefor; and the net amount received by the worker. The employer shall 
provide, within five (5) calendar days subsequent lo payment, a check stub through 
a method that guarantees delivery in accordance with Article XV of DTRH Regulation 
No. 9017 enacted on April 4, 2018, "Regulations to Administer Law No. 379 enacted 
on May 15, 1948, as amended, known as the 'Law to Establish Work Hours in Puerto 
Rico'". 

The Parties reaffirm their policy of non-discrimination in the workplace based on any 
of the reasons prohibited by law, as well as public policy, intended to promote equal 
pay for equal work in accordance with Law 16-2017, "Puerto Rico Equal Salary Act." 
and Law 61-2017. Furthermore, the Contractor acknowledges that he or she has 
consulted the "Uniform Guidelines for Self-Study as lo Equal Salary in the Workplace" 
of August 10, 2017, in order to make any internal assessment to corroborate that ii 
does not engage in salary discrimination of its employees based on sex. 

Every other aspect of the legislation and federal and stale regulations regarding how 
minimum wage is paid and what is considered to be work hours or lime shall be 
applicable. 

ARTICLE 7. -PROCEEDINGS BEFORE THE LABOR AND HUMAN RESOURCES DEPARTMENT 

Any worker covered by this Agreement, by the provisions of OE-2018-033 and by DTRH 
Circular Letter No. 2018-01, who alleges a violation of the wage provisions may 
contact the DTRH's Work Regulations Bureau to report the violation. The DTRH shall 
initiate an expedited process to hear these claims for prompt decision in accordance 
with the Secretary's Memorandum No. 2018-05. 

The Contractor shall cooperate with the Investigators of the Work Regulations Bureau 
and with any other employee or officer granted authority by the Secretary of the 
DTRH to investigate these claims. Furthermore, the Contractor shall be required to 
deliver payroll documents, a copy of the contracts or any other documents 
requested by said employees and/or officers with delegated authority. 

In accordance with Law 115-199 l, as amended, the Contractor shall not be able to 
terminate, threaten, or discriminate against any worker in relation to the terms, 
conditions, compensation, location, benefits, or privileges of employment based on 
the worker offering or attempting to offer any verbal or written testimony, statement 
or information, related to the rights given by the OE-2018-033, before the DTRH or any 
other judicial, administrative, or legislative forum, if said statements are not 
defamatory or constitute a disclosure of privileged information established by law. 
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Nothing provided in this Article prevents workers from turning to the courts to enforce 
their rights, request any other legal remedies that are necessary to enforce the terms 
of the OE-2018-033, and compel compliance with the rules, orders, and 
determinations issued by the Secretary of the DTRH in the exercise of the powers 
given to the same under it. 

ARTICLE 8, -DISPUTE RESOLUTION 

The Contractor, as well as any other subcontractor, must take affirmative steps to 
solve labor controversies in order to avoid, but not prohibit, cessation of work, strikes, 
stoppages, or closures, which could put, at risk the timely conclusion of the 
Construction Project. If, after attempting to solve the controversy internally, any of 
these conflicts materializes, both the Agency and the Contractor agree to notify the 
DTRH within a period of forty-eight {48) hours from conclusion of the internal resolution 
attempts. The DTRH shall send a DTRH mediator or arbitrator, within a period of two 
{2) business days from notice to the same, who shall attempt to solve the situation. 
The alternative conflict resolution process before the DTRH shall have priority and 
must be concluded within thirty {30) days from designation of the mediator or 
arbitrator. 

Nothing provided in this Article prevents the parties from turning to any other judicial, 
administrative, or legislative forum to enforce their rights. 

ARTICLE 9. -SAFETY AND PROTECTION REQUIREMENTS 

At the Construction Project site, each Contractor must comply with and maintain the 
current safety requirements in accordance with the applicable state and federal 
rules and regulations, including the ones promulgated by the Puerto Rico 
Occupational Safety and Health Administration {"PR OSHA"), an entity under the 
DTRH. 

Within sixty (60) days of signing the agreement, the Contractor must contact PR OSHA 
to request training regarding the occupational safety and health standards which 
must be implemented during the course of the Construction Project. 

Furthermore, each Contractor must make sure that non-skillful workers ("obreros no
diestros" in Spanish) participate in training programs regarding subjects that are 
relevant to the construction industry, related to construction codes, safety, permits, 
among others, in accordance with the procedures and guidelines issued by the 
Office of Management and Permits of the Government of Puerto Rico ("OGPe," for 
its acronym in Spanish) in this regard. Compliance with said training programs shall 
be an indispensable requirement for non-skillful workers to be able to continue 
earning the minimum salary of fifteen dollars {$15.00) per hour provided in the OE-
2018-033 and interpreted in DTRH Circular Letter No. 2018-01. It shall be the 
responsibility of each Contractor to comply with the duties and guidelines issued by 
the OGPe in this regard. 
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ARTICLE 10. -UNIONS 

The implementation of the provIsIons of this Agreement shall not be considered as 
the recognition by the Contractor or the Agency of a labor union as the exclusive 
union representative of any group of employees at the shop, in accordance with 
Section 9 of the OE-2018-033. 

In the event that there is a collective bargaining agreement between the Contractor 
and an exclusive union representative of its employees, or a certification from a 
relevant forum establishing a labor union as the exclusive union representative of the 
workers or group of workers of the Contractor, it shall be the responsibility of the latter 
to negotiate work conditions and the controversy resolution process with the union 
representative. Therefore, the relationship between the Contractor and the workers 
shall be governed by the specific agreements in the corresponding collective 
bargaining agreement and/or relevant case law of the National Labor Relations 
Board, in all parts and sections that are not incompatible with the Agreement. 

ARTICLE 11, -APPLICABILITY TO EMPLOYEES 

The provisions of this agreement apply to all (skillful or non-skillful ("diestro o no 
diestro", in Spanish) construction workers who perform manual or physical duties in 
the Construction Project, as defined in the OE-2018-033 and the DTRH Circular Letter 
No. 2018-01. The following persons are not subject to the provisions of this Agreement, 
even if they perform Construction Project duties: 

a. "Professionals", "executives", and "administrators", as defined by the Regulations 
of the DTRH No. 7082 dated January 18, 2006, known as "Regulation Number 13 -
Fifth Revision (2005) ." 

b. Employees who do not directly perform manual or physical duties in the 
Construction Project, only performing duties in connection to public work, such as: 
security/surveillance area monitors, timekeepers, mailpersons, office works, 
secretaries, messengers, guards, accounting duties (payroll, bookkeeping), 
technicians, receptionists, switchboard operators, electronic data processing, 
record keepers, and other analogous duties, and all other employees who only 
perform administrative duties. 

c. Employees of the Agency, or of any other state entity, even if they work at the 
Construction Project site while it is in progress. 

ARTICLE 12. -APPLICABILITY TO ENTITIES 

This Agreement shall be available and shall be fully applied to any winning bidder 
for the Construction Project who becomes the signer of the same, regardless of 
whether or not it performs work in other projects. This Agreement shall not apply to 
the work of any Contractor performed in other projects. Furthermore, it shall not 
apply to the headquarters, subsidiaries, or affiliates of any Contractor, which does 
not participate in the Construction Project directly. 
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Work conditions under this Agreement shall not apply to the Agency, nor to any other 
public entity, and nothing contained in this document shall be interpreted to prohibit 
its employees from working in or outside of the Construction Project location. 

ARTICLE 13. -SEVERABILITY 

If any part of this Agreement is nullified, found lo violate the law, or to potentially 
result in the loss of all or part of the Construction Project financing, it shall be 
considered temporarily or permanently null and void. However, the rest of the 
Agreement shall remain in full force and effect to the extent allowed by law. II is the 
express and unequivocal will of the Parties that the corresponding forums enforce 
the provisions and the application of this Agreement to the greatest extent possible, 
even if any part of it, or its application to any person or circumstance, is revoked, 
nullified, invalidated, affected, or declared unconstitutional. 

ARTICLE 14. -EXCLUSIVITY OF AGREEMENTS 

This document contains the only agreements of all signers in relation to the labor 
conditions governing the Construction Project and replace any other agreement 
between the parties regarding labor conditions which would otherwise completely 
or partially apply lo the Construction Project. It shall not be required for any 
Contractor to execute another agreement regarding labor conditions as a 
requirement to carry out Construction Project. 

ARTICLE 15. -EFFECTIVE PERIOD 

This Agreement shall come into effect immediately upon being approved and signed 
by { l) the Agency appointing authority and {2) the Contractor. II is understood that 
this Agreement, along with all of its provisions, shall remain in effect for the entire 
Construction Project until it is concluded, even if ii is not completed before the 
agreement expiration dale. 

AND SINCE THEY ARE IN AGREEMENT AS TO THE FOREGOING, the parties sign this 
Agreement on ~"11\be.f 11.Q , 20_\_C\._. 

DEPARTMENT OF HOUSING 

JJ (9 y 
Fernando A. GII-Enseiial, Esq. 
Secretary 

Tax ID No. 660-55-8579 

DSW HOMES, LLC 

Pa son 
VP f New Development 
Tax ID. No. 27-1330085 
DUNS No. 010404807 

Sigfredo Rivera Cruz

Sigfredo Rivera Cruz
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