The Planning Framework: What is it for?
What tools does it include?

What is the Planning Framework?

© e The Planning Framework is the document that establishes the steps involved in
@ @ the development of Community Resilience Plans throughout the WCRP
Program.
WHOLE COMMUNITY » The Framework will assist in carrying out a robust analysis, lead by
RESIEIENEE BEONNING communities, that results in a description of needs and actions that will
reduce risk and strengthen resilience.
The Whole Community Resilience Planning * It contains steps, worksheets, guides, and concepts that can be used in the
(WCRP) Program designed a process for the planning process.
development of Community Resilience Plans
(CRPs) in Puerto Rico. This process is focused Phases in the Planning Framework
on strengthening resilience and on active and
efficient community participation. The 2 3 4
process and its milestones are demonstrated ;
throughout the WCRP Program Planning How do we Where are we How do we do it?
Framework. evaluate existing going?

conditions?

Vulnerability and risk Defining and Implementation,
analysis. prioritizing resiliency monitoring, evaluation,
actions. and adjustment of the
Plan.

Community Participation

What is it for?

Community

Resilience Plan e Program communities and subrecipients will

. Template follow four (4) phases of planning, as established
Planning in the Framework, to create the CRPs and
Framework identify recovery solutions that strengthen the
community's response capacity and its

Support Tools ST resilience to future threats, such as natural
and Milestones phenomena and the impacts of climate change.

Implementation
Guide




What are the Planning Framework Milestones?
e The Program has eight (8) Milestones that establish goals during the planning and plan development processes.

deliverables that are aligned with the Framework.

Development, evaluation
and presentation of data
and existing conditions
related to the community.
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Development and
presentation of community
participation mechanisms
and introduction to the
planning process.

Development and
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Analysis and presentation
of impacts and stressors, as
well as susceptibility and
sensitivity of community
assets.

Development of tools for
implementation and
evaluation of CRP.

Each of the Milestones include a set of tasks linked to processes, investigation, analysis, community participation and

Presentation of the first

presentation of draft of the CRP for Presentation of final
resilience actions. public comments. CRP to PRDOH.
M4 . Mé . M8

Presentation of the final
draft of the CRP for public
comments.

What is the Community Resilience Plan Template?

e The Community Resilience Plan (CRP) Template is a model the Program preestablished to
facilitate the publication of CRP drafts and final versions.

e The Template will help achieve uniformity and consistency among the CRPs developed with
WCRP Program funds and speed up their finalization.

In summary, what tools does the WCRP Program provide to support the
planning process and the creation of Community Resilience Plans?
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For more information, visit our website
www.foundationforpuertorico.org/wcrp or
send us an e-mail at werp@foundationpr.org or
you can communicate with the Puerto Rico
Department of Housing at 1-833-234-CDBG
(1-833-234-2324) or at werp@vivienda.pr.gov.
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